Reference Questionnaire Form
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Reference Contact Date:

Page | of |
Fi 2
04/16/11 lZ!é!o?’

Reference Contacted By:

troe it Aaty,
Jo Bennett ¢

Key West City Project Name:

Smathers Beach Renourishment

Contractor Name:

American Earth Movers Inc

Contractor Phone:

305-756-7616

Reference Company Name:

Florida Department of Environmental Protection

Reference Company Project:

Ft. Zachary Taylor Historic State Park

Reference Phone:

850-927-2111

Reference Contact Name:

Mark Knapke

Reference’s Title/Position:

Reference’s eMail:

Mark.knapke@dep.state.fl.us

| Was job completed on time? [ Yes [ ] No If not, Why?

| Was job completed within budget? [X Yes [ ] No If not, Why?

If not, Why?

Was the proper equipment to perform work available at the job site when needed? [X Yes [ ] No

| Did the contractor take proper precautions to protect the environment? X Yes [ | No If not, explain?

| Was project completed as specified? [X] Yes [ ] No If not, explain?

| Was the Contractor easy to work with, did he follow instructions? [X] Yes [ ] No If not, explain?

excellent to work with

| Was the job site kept clean & safe? [X] Yes [ | No If not, explain?

| Would you hire Contractor again? Xl Yes [ 1 No If not, explain?

| Additional comments or concerns of Project Manager:

American Earth Movers performed well, met time lines and budget and worked well with me, the site manager. American Earth Movers
was one of the better contractors I have worked with in my extensive career as a property manager.
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Reference Contact Date: 04/16/11 f’rW A (1 ]og oL+ meSSao
Reference Contacted By: Jo-Bermett ' Co J
Key West City Project Name: | Smathers Beach Renourishment
Contractor Name: American Earth Movers Inc
Contractor Phone: 305-756-7616
Reference Company Name: City of Miami
Reference Company Project: | Ademar and Davis Canal Waterway
Reference Phone: 954-559-9963
Reference Contact Name: eith N
Reference’s Title/Position: 5 W‘E WG (s
Reference’s eMail: Ngk@miamidade'gov

| Was job completed on time? [}] ¥es [ | No If not, Why? |
A\

| Was job completed within budget? [[J¥es [ ] No If not, Why? |

Was the proper equipment to perform work available at the job site when needed? [f Yes [ | No
If not, Why?

| Did the contractor take proper precautions to protect the environment? [\JYes [ ] No If not, explain? |

/
| Was project completed as specified? | }Yes [ ] No If not, explain? I
\'A

| Was the Contractor easy to work with, did he follow instructions? lV]’Yes [] No If not, explain? l

L/
| Was the job site kept clean & safe? [|{ Yes [ ] No If not, explain? |

| Would you hire Contractor again? [\ Yes [ | No If not, explain? |

| Additional comments or concerns of Project Manager: |
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Reference Contact Date: 04/16/11 , “}/Crf’(';ti (UM?QQZYE{U

Reference Contacted By: E JM

Key West City Project Name: | Smathers Beach Renounshment

Contractor Name: American Earth Movers Inc

Contractor Phone: 305-756-7616

Reference Company Name: Miami Dade County .
Reference Company Project: | Virginia Key Wetlands Restoration {1 ( LG
Reference Phone: 305-372-6425 . . L
Reference Contact Name: Julio Nores Morina Blancn— FaKe
Reference’s Title/Position: 7 i
Reference’s eMail: NoreslJ@miamidade.gov

| Was job completed on time? { J¥es [ ] No If not, Why?

P
| Was job completed within budgetA[ 7] Yes [ | No If not, Why?

Was the proper equipment to perform work available at the job site when needed? {_'Ves [ ] No
If not, Why?

| Did the contractor take proper precautions to protect the environment? L+¥es | ] No If not, explain?

| Was project completed as specified? KY'Yes [ ] No If not, explain?

/
| Was the Contractor easy to work with, did he follow instructions? & Yes [ | No If not, explain?

yd
| Was the job site kept clean & safe? [] Yes [ ]| No If not, explain?

yd
| Would you hire Contractor again? LY Yes [ ] No If not, explain?

I Addltlonal comments or concerns of Project Manager:
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Reference Contact Date: 04/16/11 D7 (e ) Vzoo 9
Reference Contacted By: JoBemmett W1 -\ !
Key West City Project Name: | Smathers Beach Renourishment
Contractor Name: American Earth Movers Inc
Contractor Phone: 305-756-7616
Reference Company Name: Oseola County
Reference Company Project: | Good Samaritan-Single Creek
Reference Phone: 321-624-7177
Reference Contact Name: Paul Holmes
Reference’s Title/Position:
Reference’s eMail: Phol@osceola.org
et
| Was job completed on time? ElVes [] No If not, Why? |

| Was job completed within budget? {J¥es [] No If not, Why? ]

Was the proper equipment to perform work available at the job site when needed? {XYes [ ] No
If not, Why?

~
| Did the contractor take proper precautions to protect the environment? I1 Yes [ | No If not, explain? |

| Was project completed as specified? N\ fes [ | No If not, explain? ]

| Was the Contractor easy to work with, did he follow instructions? L /Yes [ | No If not, explain? |
A {

A 9
| Was the job site kept clean & safe? LA Yes [ | No If not, explain? ]

/
| Would you hire Contractor again? [ /Yes [ ] No If not, explain? ]

| Additional comments or concerns of Project Manager: ]




CIIS - PROJECT EVALUATION Friday, April 15, 2011 - 1:52:01 PM Page [ of 2

%{M MIAMI-DADE COUNTY, FLORIDA
MIAMI-DADE Capital Improvements Information System

éOUNTY Public Works Department

' ' Contractor Evaluation

MCC Contract: PW 20090145 Evaluation Type: Standard Evaluation

Contractor: American Earth Movers, Inc. FEIN: 650724929

Depariment Contact: Mercedes Barreras  305-375-1733 Award Amount: $472,909.00

Evaluator ID: primo Date: 8/5/2010 Period: Project conclusion or closeout

l Rating *

4 3 2 || 1 |inacriteria

1- v Schedule - Quality of schedule & adherence to schedule
resuiting in timeliness and minimizing delay to the owner and
community.

2- v Cost effectiveness & efficiency - Budget compliance & value of
work.

3- v Vision - Design - Concepts or adherence to criteria.

4- v Cooperation - Teamwork & relationship with owner, subs and
suppliers.

5- v Coordination - Ability to organize, schedule and complete
tasks in adherence to the schedule.

6- v Accuracy & Technical Skills - Cost estimating, scheduling,
shop and other drawings, plans, manuals, project
documentation and conflict resolution.

7- v Completeness - Compliance with contract documents,
permits, Codes & standards.

8- % Responsiveness - Timely, clear & concise responses to owner
comments and correspondence.

]9- v Commitment - Intangibles & contribution to project success.

@‘ v Personnel - Quality and dedication of project staff.

11- v Management - Leadership ability.

12- v [ ] |Quality - Work performed correctly the first time.

Overall Performance Average: 4.0

Documentation that supports this evaluation and Contractor's/Consultant's comments can be obtained by
contacting:

MERCEDES BARRERAS at Phone# 786-256-2625

Evaluation Reviewed by: Supervisor[¥] Division Chief ]  Assistant Director[] Director[]

The method of delivery of this evaluation to contractor/consultant: ~ Certified Mail "] EMail ¥ Fax ]

Hand{

(Unresponsive Performance by contractor/consultant requires 2 delivery methods, one MUST be Certified Mail.)
Evaluation delivered to: NELSON GONAZLEZ - ngonzalez71@bellsouth.net

* Rating Key
4 Superior performance - Exemplary quality, no intervention required - project completed on time or early at or below
budget with no change orders or amendments other than owner requested changes.

3  Satisfactory performance - Minor errors noted, addressed with timely corrective action. No serious errors noted or

http://intra/ciis/Contracts/frmContractorEvaluation.asp?SelCICCNO=0&SelMode=Print&... 4/15/2011



CIIS - PROJECT EVALUATION Friday, April 15, 2011 - 1:52:01 PM Page 2 of 2

corrective action needed.
2 Guarded performance Errors and Omissions documented in writing with timely corrective action.
1 Unresponsive performance documented in writing without timely corrective action.
N/A. No Information

http://intra/ciis/Contracts/frmContractorEvaluation.asp?Sel CICCNO=0&SelMode=Print&... 4/15/2011



