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May 5, 2025 
 

MEMORANDUM 
 

TO:​ ​ Karen Olson, Deputy Director of Port & Marina Services 
 

FROM:​​ Dana Pollitt, Managing Partner, ADEPT 
 

SUBJECT:​ Key West Bight Mgmt. District Board, April 2025 Monthly Update,  
Key West Historic Seaport Marketing Services Contract 
​  

The following report contains an overview of ADEPT’s recent professional marketing 

activities during April 2025 for the Key West Historic Seaport and the Key West Bight 

Marina. 
 

Public Relations / Media / Press Clippings 

 

Newsletter / Email Blast and Communications 

In April, we sent our Key West Historic Seaport “Monthly Catch” newsletter/email blast 

announcing upcoming events hosted by Historic Seaport tenants as well as new tenant 

promotions and offerings. Please see below for a screenshot of the newsletter e-blast in 

mobile form. 
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Press Release 

In April, we drafted and distributed a press release via our robust media monitoring and 

communications platform, Meltwater for Schooner Wharf Bar, to help spread the word 

about the upcoming 34th Annual Minimal Regatta. Please see below for a screenshot of a 

portion of the press release. 
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Media/Press Clippings 

One Day in Key West, Florida: Itinerary & Where to Go in 24 Hours - Treksplorer, Apr. 2, 

2025 - “Let’s walk off our dinner with a walk 

around the Key West Historic Seaport. Stroll 

along the harborfront boardwalk, soaking in the 

beautiful Gulf views.”  

 

Florida Keys Tourism Council Crafted in the Florida 

Keys - Monroe County Tourist Development Council (TDC), 

Apr. 5, 2025 - “The Waterfront Brewery in Key West's 

Historic Seaport offers American cuisine, homebrews — 

including the award-winning Key Lime Witness and Crazy 

Lady honey blonde ale — and a variety of other drafts 

from Florida breweries. The highly recognizable 

nautical-inspired space features a main bar, restaurant, 

game room and bar in the brewery and tasting room, as 

well as an upstairs deck.” 

 

Travel to the Florida Keys and Key West -  Monroe County TDC, Apr. 5, 2025 - “Key West 

Express operates high-speed passenger ferries 

from Ft. Myers Beach and Marco Island. The 

ferries dock at the Key West Bight Ferry 

Terminal in the heart of the Historic Seaport 

District with its many fine restaurants, bars 

and shops. Passengers can walk to Duval 

Street, the heart of old town Key West, in about 

15 minutes.” 
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https://www.treksplorer.com/one-day-in-key-west-itinerary/
https://fla-keys.com/keys-crafted/index.html
https://fla-keys.com/keys-crafted/index.html
https://fla-keys.com/how-to-get-here/index.html


 
 
 
 

 

 

 

 

 

The Best Key West Sights & Historical Landmarks  

#14 Key West Historic Seaport - Updated April 2025 

 

 

Half Shell Raw Bar in Key West - Visit Florida, April 

2025 - “The Half Shell Raw Bar, with the Key West 

Historic Seaport as a backdrop, continues to be one 

of Key West's most popular and highly regarded waterfront restaurants, a true classic from 

Key West's past, serving the freshest seafood in a casual, inviting atmosphere.” 

 

Taking the Boat to Dry Tortugas National Park 

from Key West - The Keys Explored, Apr. 29, 2025 - 

“Pulling into Key West before sunset, you get to wrap 

up your day in the Historic Seaport with lots of 

restaurant and beverage options, so it’s a nice finish to the experience.” 

 
Private Secret Food Tour of Key West - 

ByFood.com, Apr. 24. 2025 - “The Key West 

Historic Seaport is a vibrant and bustling 

waterfront district located in Key West, Florida. 

Steeped in history and charm, it serves as a 

gateway to the rich maritime heritage of the 

region while offering a wide range of attractions, 

activities, and amenities for visitors to enjoy.” 
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https://www.tripadvisor.com/Attractions-g34345-Activities-c47-Key_West_Florida_Keys_Florida.html
https://www.visitflorida.com/listing/half-shell-raw-bar/31617/
https://thekeysexplored.com/yankee-freedom-boat-dry-tortugas-national-park/
https://thekeysexplored.com/yankee-freedom-boat-dry-tortugas-national-park/
https://www.byfood.com/experiences/private-secret-food-tour-of-key-west-3111


 
 
 
 

 
 

Taste the Best Key Lime Pie in Key West! - TartTales.com, Apr. 24, 2025 - 

“Historic Seaport Stroll - Find the Best Key Lime Pie! Walk around the 

historic Key West waterfront and taste the local Key Lime Pie favorites!  

 

 

 

9 Best Coffee Shops in Key West - Vacation 

Homes of Key West, Apr. 30, 2025 - “With a motto 

like Drink more Cuban Coffee and Do Stupid 

Things Faster, you know Cuban Coffee Queen is a 

spot you’re bound to love! The original Cuban 

Coffee Queen is in a little shack with a walk-up 

window at the Key West Historic Seaport. If you 

go, grab a selfie in front of the colorful Key West 

Postcard mural on the building.” 

 

The Ultimate 7-Day Florida Keys Road Trip Itinerary - A 

Dangerous Business Travel Blog, Apr. 18, 2025 - “Another option 

for this evening is to book a sunset cruise. Several companies 

offer these, but I'd recommend going with Sebago Watersports. 

Sebago operates from the Historic Seaport in Key West, which is 

home to lots of good options for dinner. My pick would be Half 

Shell Raw Bar, which is a laid-back spot with waterside seating.” 

 

Restaurant Guru | Schooner Wharf Bar - Restaurant Guru, Apr. 3, 2025 - “If you happen to 

be around Key West Historic Seaport, visit this bar. Try good tuna tataki, nacho chips and 

fried oysters. The chef at Schooner Wharf Bar cooks tasty key lime pie, fruitcake and 

coconut pie. Come here and order delicious draft beer, margaritas or Mojitos. It's time to 

degustate great lemonade, pineapple juice or coffee.”  
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https://tarttales.com/
https://vacationhomesofkeywest.com/key-west-coffee-shops/
https://www.dangerous-business.com/florida-keys-road-trip-itinerary/
https://restaurantguru.com/Schooner-Wharf-Bar-Key-West


 
 
 
 

 

Recent Google Reviews 
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Social Media  
 
Throughout the month of April, ADEPT produced daily content for the Historic Seaport 
social media accounts and reached out to all Historic Seaport tenants requesting their 
latest deals, specials, and entertainment/event schedules so we could promote them 
throughout the month. 
 
Please see below for updates for the following social media outlets: 
 
Instagram Stats​ ​ ​ ​ ​               
Followers: 5,034 up from 4,953 (4/1/2025-5/3/2025)  
Posts: 3,368 
 
X (Formerly known as Twitter) Stats 

Followers: 3,685 up from 3,667 
(4/1/2025-5/3/2025)​  
 
Facebook Stats ​  
Followers: 7,724 up from 7,711  
(4/1/2025-5/3/2025)  
​ ​ ​ ​  
YouTube   
119 channel subscribers  
319 total videos posted to KWHS Channel 
 

TripAdvisor Stats  

Ranked #18 of 185 things to do in Key West 

 

 

 

 

 
Key West Historic Seaport - April 2025 Bight Mgmt. District Board Update ​ ​ ​ ​      8 
Marketing Services Contract 

ADEPT Public Relations​ ​ ​ ​ ​ ​         ​ ​           ​ ​
​ ​ ​ ​ ​ ​ ​    



 
 
 
 

 

Website Maintenance & Blog (Historic Seaport) 
 

 

 

 

 

 

 

 

 

In April, we published a blog post promoting the annual Conch Republic Independence 

Celebration, celebrating its 43rd year in 2025. Every April, the Key West community comes 

together to celebrate freedom with this 10-day extravaganza, and many events are hosted 

by our very own Key West Historic Seaport tenants. We also added additional events to our 

website calendar and tenant pages, as needed. 

 

Blog Post: Conch Republic Independence Celebration 2025 – Happy 43rd Anniversary! 
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https://keywesthistoricseaport.com/blog/the-conch-republic-independence-celebration-2025-happy-43rd-anniversary/#


 
 
 
 

 
 

Website Maintenance & Blog (Bight Marina) 

 
 
Blog Post:  Protecting Your Boat During Hurricane Season in Key West, Florida – 2025 
 
In April, we published a blog post exploring and discussing essential hurricane safety tips 

for boat owners to ensure their boats are secure in Key West during this year’s 2025 

hurricane season. 

 

In addition to the blog post, we completed various website updates and changes, including 

the following:  

●​ Dockage Page Layout: Consolidation into a single page layout 

●​ Consent Section Update: We updated the consent section to include the Dockage 

Agreement. 

●​ Rate Adjustments: We published the updated electricity rates (from $0.22 per kWh 

to $0.16 per kWh). 

●​ Updated the rafting fee to reflect the current price of $7.00 per foot. 
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https://keywestbightmarina.com/blog/protecting-your-boat-during-hurricane-season-2025-in-key-west/


 
 
 
 

Television Marketing & Advertising  
 
Finally, please see below for the KeyTV April 2025 Affidavit and Total Spots: 
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