
January 69% Complete  

 15 Commission Directives  
• 12 Items 100% Complete 
• 2 Items 50% Complete 

 25-3244- Water Quality Testing.  
° Rejected All Bids from RFP 25-004; will go back out for RFP. 

 Suggestion for City to partner with KWAR, county and other agencies to build affordable 
housing trust fund by Commissioner Kaufman 

• 1 Item 10% Complete 

 Citywide Comprehensive Safety Action Plan.  
° Item was reassigned to Engineering. 

February 80% Complete  

 6 Commission Directives  
• 4 Items 100% Complete 
• 2 Items 50% Complete  

 Request for resolution to request exemption from FDOT to allow Speed Limit signage on 
N/S Roosevelt, i.e. bus stops,  

° Item was reassigned to engineering. 

 Suggests waiver of building permit fees for Affordable housing 
° Item was reassigned to Growth Management. 

March 66% Complete  

 4 Commission Directives  
• 3 Items 100% Complete  
• 1 Item 50% Complete  

 25-3365- Status of Admirals Cut 

° The City Manager has advised Mr. Walsh he would like to discuss the topic and is 
waiting for Mr. Walsh to provide a date/time to discuss. 

April 75% Complete  

 1 Commission Directive  
• Item is at 75% Complete 

 City Recycling Program Update- Keely Kessler, Recycling Coordinator suggests 
discussions on recycling when Waste Management Contract is up for renewal. 

° Should have Haul Out contract with WM executed in 14 days. 

 



May 97% Complete  

 6 Commission Directives  
• 5 Items 100% Complete  
• 1 Item Incomplete  

 Commissioner Lee: Mayor should be able to make an executive decision to put charter 
officials on paid administrative leave in emergency situations until a special meeting could 
be scheduled.   Commissioner Kaufman- is it legal, do other florida cities have similar 
items in their charter. Commissioner Haskell-requests Cover Memo from Interim City 
Attorney regarding possibility of administrative leave for charter officials moving forward.  

° No final decision was made. Item was assigned to Legal. 

June 77% Complete  

 3 Commission Directives  
• 2 Items 100% Complete  
• 1 Item 32% Complete  

 Sponsorship of a Resolution to incorporate Tom Malone's Comments and for staff to take 
a comprehensive look into procedures for Commission Meetings. 

August  

 3 Commission Directives 
• Commissioner Kaufman requests recommendations regarding Transit operating at a $3million 

loss 
• Requests information regarding lease between Salute and Monroe county 
• Commissioner Carey requests investigating painting both sides of the buoy to encourage the line 

movement- maybe make it into a community event with young artists 

September  

 4 Commission Directives  
• Commissioner Kaufman wants to open the MLK pool Sundays and weekends 
• Commissioner Kaufman wants general updates on Transit 
• Commissioner Haskel wants to know if we can update the contract on Smather's Beach to 

collect more seaweed. 
• Commissioner Kaufman wants an update on the Diesel Plant. 

October  

 1 Commission Directive  
• Commissioner Haskell requested that the City Manager put together a workshop for the 

Commission on CRA 101 to understand the funding mechanism. 
 City Manager is working with Growth Management and Finance. 



 

November 58% Complete  

 6 Commission Directives  
• 1 Item is at 100% Complete 
• 5 Items at 50% 

 Commissioner Kaufman would like a report of yearly insurance claims. 
° Item has been assigned to Risk Management. 

 Commissioner Kaufman would like to know other Cities using the fire fighter tax 
adjustments. Also asked for staff to research if there will be a difference in property taxes 
for homestead exempt properties. 

 Commissioner Haskell wants creative ideas to replace the rainbow crosswalks. Would 
like to see the RFP to be open to all suggestions not just an arch. 

° Item has been assigned to Community Services. 
 Commissioner Carey has requested staff to work with the SPCA on chicken traps. 

Currently there is a $75 fee. The fee is returned when the trap is returned. However 
commissioner Carey suggested a lower rate as some citizens may find it difficult to 
produce $75.00 up front. 

° Item has been assigned to Community Services.  
 Commissioner Carey has been receiving questions about parking tickets. Specifically in 

Commissioner Lee’s district. Commissioner Carey has requested possibly a warning 
before a citation has been written. Staff has been asked to address. Citizen has 10 days to 
pay citations. 

° Item has been assigned to the Police Department. 

December 75% Complete  

 4 Commission Directives  
• 3 Items are at 100% Complete 
• 1 Item is Incomplete  

 Mayor Henriquez requests a list of open permits. Also would like a total number of open 
permits. 

° Item has been assigned to Growth Management and Building Department.  
 

 


