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MEMORANDUM
TO: Karen Olson, Deputy Director of Port & Marina Services
FROM: Dana Pollitt, Managing Partner, ADEPT

SUBJECT: Key West Bight Mgmt. District Board, April 2026 Monthly Update,
Key West Historic Seaport Marketing Services Contract

This report contains an overview of ADEPT's professional marketing activities during April
2026 for the Key West Historic Seaport and the Key West Bight Marina.

Public Relations / Media / Press Clippings

Newsletter/Email Communications

In April, we distributed our Historic Seaport “Monthly Catch” newsletter/email blast to our
database of contacts promoting the KWHS, Bight Marina and advertising the 44th Annual
Conch Republic Independence Celebration, which featured multiple events including those
hosted by KWHS's Schooner Wharf Bar at the Historic Seaport.
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Key West's 44th Annual Conch
Republic Independence Celebration is

just two days away!

44th Annual Conch Republic
Independence Celebration!

It's Fun FOR ALL And ALL For FUN!
Calling Conch Republic Patriots, Pirates
and Partiers — Declare Your FUN-
dependence!

Head to Key West's 44th Annual Conch

Republic Independence Celebration

2026. Conch Republic Days 2026

celebrates Key West's One Human

~ ily and the diversity of its Conch-
uents dedicated to bringing Humor,
ice and Respect to the world! Check

Qur very own Schooner Wharf Bar is the detailed schedule below and on

hosting the following events throughout Conch Republic Independence
the celebration:

ebration web page!

Kick-Off Party & Conch Shell Blowing
Contest - April 17

Parade Party & Awards Ceremony -
April 23

Victory Party and Surrender
Ceremony of the Great Sea Battle -
April 24

Pirates' Ball & Pirate Costume

Competition - April 25

Join us for the FUN-dependence!

INDEPENDENCE

APRIL 17-26, 2026
SN CONCHREPUBLIC.COM

CONCH SPIRIT

30+ FUN-flladl Quirky Historic Events
T ALL AGES - O Land & At Sea

| ISLAND FESTIVITIES
s Celebrate the Conch Repubtic's Colorful
“State of Mind & Iskand Way of Life

—

G
o 1ot Pranch ctinisnts Pirates & Partiers
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Media/Press Clippings

Conch Republic Independence Days are
here - Keys News, Apr. 16, 2026 -
"HEADQUARTERS AND WELCOME CENTER
at the Key West Historic Seaport, foot of
Elizabeth & Greene. Pick up a Celebration
Pocket Guide, stock up on T-shirts, flags
and souvenirs and purchase an official

Conch Republic Passport and become a
Conch-stituent. 10 a.m. to 9 p.m.”

Turtle rescued - Keys News, April 23, 2026 - “Two members of the Key West Bight Marina

team were instrumental in rescuing a distressed sea turtle. Joseph Serpa and Hunter Llera
observed the animal, later named Marina, struggling in the Historic Seaport waterways and
immediately sprang into action. The men launched a
skiff, responded to the location, and safely retrieved
the turtle. They discovered the turtle was severely
entangled in a fishing line, which had caused
significant injury. They transported the turtle to the
Dockmaster’s Office, where the Turtle Hospital was
promptly contacted. The team was later advised
that the turtle is now in good hands and will receive
the necessary treatment and rehabilitation. “l want
to personally commend Joseph and Hunter for their
initiative, teamwork, and dedication to protecting
our local marine life and waterways,” said Marina

Supervisor Prince Rengiil.

FLORIDAVKEYS

s NIEWS.COIMm
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https://www.keysnews.com/paradise/entertainment/conch-republic-independence-days-are-here/article_b6f3594b-1594-4946-abf9-1742c1ff9ad6.html
https://www.keysnews.com/paradise/entertainment/conch-republic-independence-days-are-here/article_b6f3594b-1594-4946-abf9-1742c1ff9ad6.html
https://www.keysnews.com/news/local/turtle-rescued/article_aa469303-abe1-42bc-9860-bbf7cc6e1e9b.html
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19 Florida seafood spots where tourists gladly wait in line for the catch of the day -
David Coleman, Fast Food Club, Apr. 17, 2026 - “Schooner Wharf Bar sits right at the Historic

Seaport in Key West, and the combination of salty air, live music, and fresh conch fritters
creates an experience that feels genuinely irreplaceable. This is the kind of place that ends
up in vacation journals. Conch chowder, fish dip, and grilled catch of the day keep the menu
simple and honest. The crowd here is a colorful mix of sailors, tourists, and Key West
regulars who all seem to agree that nowhere else in the Keys quite matches this

atmosphere.”
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https://fastfoodclub.com/p/19-florida-seafood-spots-where-tourists-gladly-wait-in-line-for-the-catch-of-the-day/
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Key West, Three Ways - By Paul Rubio and Daphne Nikolopoulos, Stuart Magazine, Apr. 30,
2026 - “For travelers drawn to the island’s authentic charm, Key West Historic Inns offers

five beautifully preserved properties that keep the past alive without sacrificing comfort.
Each inn occupies a distinctive corner of Old Town, tucked along quiet residential streets
yet within walking distance of Duval Street and the Historic Seaport. Shady gardens,

wraparound porches, and vintage architectural details remind guests that this is the Key

West of another time, carefully refreshed for today's traveler.”

STUART

MAGAZINE

Book boat tours from Key West Historic Seaport District - Key West Boat Tours, Apr. 26,

2026 - "Experience authentic maritime heritage with waterfront dining and working seaport

atmosphere.”
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https://www.stuartmagazine.com/travel/key-west-three-ways/
https://keywestboattour.com/charters/locations/historic-seaport
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Escape to Key West for nature, culture, more - Keys News, May 7, 2026 - " A revolutionary

lithium-ion hybrid electric charter boat, the
unique vessel was built by biologist and
environmentalist Capt. Billy Litmer, Honest
Eco’s founder. Departing from 231 Margaret
St. in the Key West Historic Seaport, SQUID
journeys to a realm of warm, shallow water
where it's possible to witness the natural

behaviors of Atlantic bottlenose dolphins.”

9 best things to do around Miami this Memorial Day weekend — from South Beach's

Air & Sea Show to free national park entry - Bianca Markof, Secret Miami, May 7, 2026 -

“With a long weekend ahead, there are tons of lovely escapes to be made. Spend it down
south at the Key West Historic Seaport for The Marker Key West Harbor Resort's second
annual Salute to Service Race Weekend on May 23 to 24. Dedicated to honoring military
members, veterans, first responders, teachers and healthcare workers, the weekend

features a Saturday Happy Hour Pool Party and a Sunday morning 5K run/walk that
benefits the Key West Firefighters' Hardship Fund.”

SECRET MIAMI
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https://www.keysnews.com/paradise/entertainment/escape-to-key-west-for-nature-culture-more/article_d740bb5f-5a98-4d7d-af4f-becf28013c4b.html
https://secretmiami.com/things-to-do-memorial-day-weekend-miami/
https://secretmiami.com/things-to-do-memorial-day-weekend-miami/
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.Tripadvisor

The Key West Historic Seaport is currently ranked #1 on Tripadvisor for Best

Historic Walking Area in the City of Key West!

The Best Key West Historic Walking Areas

#1 Key West Historic Seaport - Updated April 2026

1. Key West Historic Seaport
46 900Q0 (745)

Points of Interest & Q By SharonB231
Landmarks « Historic .
7 . This is a great seaport. You can watch the boats, look at
I§  Walking Areas
| the water. We even saw a manatee here. There are
many shops...

Essential Key West

Cuban Coffee Queen Waterfront Conch Republic Seafood Company
47 9@0@0 (3,000 4.2 @000 (7.300)

Fury Water Adventures Key West
46 @000 (13.,747)
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https://www.tripadvisor.com/Attractions-g34345-Activities-c47-t19-Key_West_Florida_Keys_Florida.html
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Key‘ West Historlc Seaport

® % (® & & 4.7(11reviews)

Best Local Flavor near Key West, FL

YW 3. Key West Historic Seaport
‘1 ﬂﬂﬂﬂl 4.7 (11 reviews)

© Key West « Open all day

¢ "You could spend a few days just in this one spot. This is a great place to catch a boat,
Sunset Cruise, a bite to eat, and drink or two. So many..." more

Local Flavor

Key West Historic Seaport Yelp
4.7/5 stars, Updated April 2026

Ranked #3 Best Local Flavor near Key West, Florida
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https://www.yelp.com/biz/key-west-historic-seaport-key-west
https://www.yelp.com/search?find_desc=Local+Flavor&find_loc=Key+West%2C+FL
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4.8
Recent Google Reviews

383 reviews as of May 5, 2026
We continue to receive five-star reviews on a weekly basis, along with photos for many of

the reviews that show the scenery and sights enjoyed by Historic Seaport guests. Please

see below for a sample of recent reviews.

Cyndi Roof @
Local Guide + 10 reviews * 0 photos

17 hours ago | NEW

{ Key West Historic Seaport
& Owner

Just now

Thanks so much for your review!

/7 Edit [ Delete

Cara Kull
Local Guide - 18 reviews * 35 photos @

23 hours ago | NEW

Key West Historic Seaport
& Owner

Just now

Thanks so much for your review!

/ Edit [ Delete

Garry Kelley @
Local Guide + 21 reviews + 23 photos

2 days ago | NEW

{ Key West Historic Seaport
& Owner

Just now
Thank you for your review!!

/ Edit [ Delete

L.A @
Local Guide - 306 reviews - 1531 photos

2 weeks ago | NEW

We did the sandbar and sunset cruise with sunset water sports

Key West Historic Seaport
& Owner

1 week ago

Thanks sa much for your review! We're thrilled you had a great experience with Sunset
Watersparts! Come back again soon!
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Social Media

In April 2026, social media performance demonstrated further growth across key

platforms, including follower growth on all platforms and increased engagement.

Instagram Stats
Followers: 5,652 up from 5,601 (4/1/2026-5/4//2026)
Posts: 3,777

X (f.k.a. Twitter) Stats
Followers: 4,031 up from 3,985 (4/1/2026-5/4/2026)

Facebook Stats
Followers: 11,958 up from 11,876 (4/1/2026-5/4/2026)

NUMBER OF NET
FOLLOWS INCREASED BY

1 78.72%

SINCE PREVIOUS PERIOD (25 FEB - 31 MAR)

YouTube
130 channel subscribers
163 total videos posted to the KWHS Channel
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Website Maintenance & Blog (Historic Seaport)

44TH ANNIVERSARY INDEPENDENCE CELEBRATION
APRIL 17-26, 2026

In April, we published a blog post about the festivities, events, and significance of the 44th
anniversary Conch Republic Independence Celebration, which took place April 17-26, 2026

and was sponsored in part by the Key West Historic Seaport.

Blog Post: Conch Republic Independence Celebration 2026 - Ha 44th Anniversary!

Website Maintenance & Blog (Bight Marina)

Blog Post: Set Sail for April 26 In The Final 2026 Schooner Wharf Bar Wreckers Cu
Race!

Our April blog post on the Key West Bight Marina blog highlighted and promoted the final

race of the 2026 Wreckers Cup Race Series hosted and organized by Schooner Wharf Bar.
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https://keywesthistoricseaport.com/blog/the-conch-republic-independence-celebration-2026-happy-44th-anniversary/
https://keywestbightmarina.com/blog/set-sail-for-april-26-in-the-final-2026-schooner-wharf-bar-wreckers-cup-race/
https://keywestbightmarina.com/blog/set-sail-for-april-26-in-the-final-2026-schooner-wharf-bar-wreckers-cup-race/
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Television Marketing & Advertising

Finally, please see below for the Destination Television (KeyTV) April 2026 Affidavit and

Total Spots for the KWHS television commercials and editorial spots:

KEY Call Letters: WCAY-CD | Advertiser: Key West Historic
Seaport
DMA: Miami-Ft. Lauderdale, FL | Date: 5/1/2026
Actual Contract Dates: 12/29/2025 to 12/27/2026 | AE: Jessica Cranney
Description: Key West Historic Seaport 2026 | Agency:  ADEPT Strategy & Public
Relations
Date Range: 3/30/2026 - 4/26/2026
Spot Name Date Time Day Buy (Daypart, Show) Rate Actual Type
Length Length
OOH By Land, Airor Sea 2019 3/30/2026  00:37:45 MO 00-06 :60 00:01:02 Bonus
2022 Key West Historic Seaport  3/30/2026  01:17:46 MO 00-06 1:30 00:01:52 VAP
Happenings
Key West Historic Seaport, Past, 3/30/2026  03:55:57 MO 00-06 1:30 00:01:32 VAP
Present, Future
OOH By Land, Air or Sea 2019 3/30/2026  04:34:15 MO 00-06 60 00:01:02 Bonus
2022 Key West Historic Seaport  3/30/2026  06:46:14 MO 06-10 1:30 00:01:52 VAP
Happenings
OOH ByLand, Airor Sea 2019 3/30/2026  07:13:39 MO 06-10 :60 00:01:02 Bonus
Key West Historic Seaport, Past, 3/30/2026  08:16:15 MO 06-10 1:30 00:01:32 VAP
Present, Future
OOH By Land, Airor Sea 2019 3/30/2026  08:47:55 MO 06-10 60 00:01:02 Paid
OOH By Land, Air o Sea 2019 3/30/2026  09:39:40 MO 06-10 60 00:01:02 Bonus
Key West Historic Seaport, Past, 3/30/2026  10:11:41 MO 10-12 1:30 00:01:32 VAP
Present, Future
OOH By Land, Airor Sea 2019 3/30/2026  10:53:17 MO 10-12 :60 00:01:02 Paid
OOH By Land, Airor Sea 2019 3/30/2026  11:50:59 MO 10-12 :60 00:01:02 Bonus
Key West Historic Seaport, Past, 3/30/2026  14:39:26 MO 14-16 1:30 00:01:32 VAP
Present, Future
OOH By Land, Airor Sea 2019 3/30/2026  15:20:32 MO 14-16 :60 00:01:02 Paid
Visit the Key West Historic 3/31/2026  00:40:47 TU 00-06 1:30 00:03:17 VAP
Seaport 2021
OOH By Land, Airor Sea 2019 3/31/2026  02:27:44 U 00-06 :60 00:01:02 Bonus
Key West Historic Seaport, Past, 3/31/2026  04:40:52 TU 00-06 1:30 00:01:32 VAP ;
Presenl, Fulure :60 Paid spots: 84
OOH By Land, Airor Sea 2019 3/31/2026  05:38:09 TU 00-06 :60 00:01:02 Bonus .
Visithe Key West Historic  3/31/2026  06:45:03  TU 06-10 130 00:0317 VAP Paid spots: 84
Seaport 2021
OOH By Land, Airor Sea 2019 3/31/2026  07:16:22 TU 06-10 :60 00:01:02 Bonus
OOH By Land, Airor Sea 2019 3/31/2026  07:41:25 TU 06-10 60 00:01:02 Bonus
Key West Historic Seaport, Past, bl Es & 2 :01:. E .
Ky Wt g 3/31/2026  08:28:27 TU 06-10 1:30 00:01:32 VAP :60 Bonus spots: 149
OOH ByLand, Airor Sea2019  3/31/2026  08:45:35 U 06-10 :60 00:01:02 Paid .
) Bonus spots: 149
OOH By Land, Airor Sea2019  3/31/2026  09:12:30 U 06-10 :60 00:01:02 Bonus
OOH By Land, Airor Sea 2019 3/31/2026  10:50:29 TU 10-12 :60 00:01:02 Paid
OOH By Land, Airor Sea 2019 3/31/2026  11:15:51 TU 10-12 :60 00:01:02 Bonus
DESTINATION VAP spots: 164
NETWORK
Corporate Headquarters: 850.234.2773 « P. O. Box 9556, Panama City Beach, FL. 32417 « destinationnetwork.com
Page 10f12  5/1/2026 9:40:44 AM
Total spots: 397
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