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Pedro Falcon Contractor's, Inc.

31160 Avenue C

Big Pine Key, FL 33043

Christian Brisson

cb@pedrofalcon.com

305-872-2200 ext 26

305-872-2219



1,764,878.00

one million seven hundred sixty-four thousand eight hundred seventy-eight zero
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$12,105



$1,764,878.00

one million seven hundred sixty-four thousand eight hundred seventy-eight zero

$148,984

$104,038

$1,498,157

$13,699



Pedro Falcon Contractor's, Inc

31160 Avenue C

Big Pine Key FL 33043

305-872-2200 ext 26

Christian Brisson President, Secretary

Furnish & Install New Pre-Engineered Building

Aptec Building Systems

601 N. Congress Ave Suite 603 Delray Beach, FL 33445

Painting

S B Painting & Grounds

496 Miriam St Key West, FL 33040





Long Key Transfer Station - repair of existing metal structure, including replacement of damaged 
siding and roofing panels, Monroe County BOCC, $394,186.00, Steve Sanders 305-295-4338

Marina Building Remodel - Install new fire rated wall partition, Frame second floor for storage, replace exit 
doors, Install concrete for ADA ramps, Paint interior of building, pour NES SO6, install flooring -City Of 
Marathon, $274,867.00, Jared Weaver 305-289-4071

MCSO Cudjoe Substation Renovation - demo and replacement of exterior windows, Demo of select 
interior non load bearing walls and acoustical tile ceilings, new paint finish, add electrical outlets. 
Monroe County Sheriff's Department, $244,000.00, Matthew Howard 305-850-8123

Rockland Key Temp Fleet Garage - renovation of existing building; which included hoisting equip, 
HVAC,compressors, electrical overhaul, slab refinishing, new lighting, Monroe County BOCC, 
$484,768.34, Cary Knight 305-292-4527

Centennial Bank - construction of new branch, Centennial Bank, $5,690,257.00, Kelly 
Straessle 501-454-7839 & Allyson Crain 501-231-0842

*Please see full project list enclosed.*



Proprietary & Confidential Pedro Falcon Contractors, Inc. DO NOT DISTRIBUTE

PROJECT INFO      CONTRACT INFO.   OWNER/GENERAL CONTRACTOR

Projectt Namee Start 
Year 

Originall Contractt 
AAmountt 

Owner 

Emergency Operation Center Marathon, FL 2022 $ 6,002,335.00 Key West Housing Authority

MCHA- Scattered Sites (Big Pine & Conch Key) 2022 $ 5,557,000.00 Monroe County

Historic Jailhouse Museum 2022 $ 714,631.00 Monroe County

FKCC – Academy Classroom Facility & Emergency Operations Center 2022 $ 567,981.00 College of the Florida Keys 

Bahia Honda Bathhouse Renovation 2022 $ 664, 470.00 DEP– Bureau of Design & Const.

Centennial Bank Marathon 2022 $ 5,690,257.00 Centennial Bank

Sugarloaf School 2021 $ 804,102.00 Monroe County School District

NAS KW Vacation Rental Park Elec 2021 $ 519, 271.00 MWR (US Navy)

Marathon Airport – Security Site Lighting Rehab 2021 $ 555,787.00 Monroe County BOCC

USCG Station Marathon – UPH 2021 $ 857,313.00 USCG

Key West High School Backyard 2020 $ 1,714,470.00 Monroe County School District 

Freund House Construction 2020 $ 2,648,037.00 Nancy Freund

Building 4191 Renovation 2019 $ 945,477.00 NAS Key West

Marathon Library 2019 $ 7,069,305.00 Monroe County 

TRMS Bleacher Repair 2018 $ 531,291.00 Monroe School Board

Marathon Athletic Complex – Elec 2018 $ 1,799,224.00 Monroe School Board

Glynn Archer Gym Renovations 2018 $ 1,889,008.00 City of Key West

Henderson Building 2018 $ 2,664,984.00 Ginger Henderson/Cairo Inc.

Transient Restrooms Dockmaster 2018 $ 1,917,953.00 City of Key West

Bayview Park Boys & Girls Club Renovation 2018 $ 518,315.00 City of Key West

Utility & Public Works Maintenance Facility Bldg 2016 $ 1,994,484.00 City of Marathon

Bryer Joyner Residence 2280 Matthew Rd (BPK) 2015 $ 736,521.00 Susan Bryer Joyner & William Joyner

MCSO Marathon Substation Reno 2023 $302,536.00 Monroe County BOCC

Marathon Airport ASOS 2023 $1,270,697.00 Monroe County - BOCC

KWIA Comm Apron Expansion 2023 $610,020.00 Monroe County - BOCC

Conditt Boathouse 2023 $740,000.00 Mary & Mitch Conditt

NAS KW Fuel Farm 2023 $116,000.00

Bahia Honda Concession Area 2023 $430,562.00 FL Department of Health

Power Conditioning & Surge Protection 2024 $4,328,361.00 City of Marathon

NAS KW Bldg A 950 2024 $1,000,000.00 Webco

Smathers Beach Pavillions 2024 $178,650.00 Monroe County - BOCC

Big Pine Community Park- Amphitheater 2024 $186,393.00 Monroe County BOCC

NAS KW Bldg 4010 Renovation 2024 $69,000.00 Data Monitoring
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Industrial - Commercial - Institutional - Residential - Utility 
Established 1985 

 

31160 Avenue C, Big Pine Key, FL 33043-4516 
(305) 872-2200 Fax: (305) 872-2219 

EC 13003416 / CGC 1507617 
www.PedroFalcon.com 

 
Scope of Work 

 

 
 
Date Submitted: 07/31/24 

 
Project: RFP 24-009 Repair/Replace Hockey Rink 

 
RE: Scope of Work 

 
 
 

Pedro Falcon Contractors, Inc (PFC) has reviewed the scope of work for this project included in the RFP and 
attended the mandatory onsite meeting that took place on 7/19/24 at the Hockey Rink. PFC has full 
understanding of what the City's needs and goals are for this project. PFC will provide all material, all labor, 
tools, equipment, transportation, services, supervision, and will perform all operations required to provide 
repair/replacement of the Hockey Rink roof. PFC could not provide a repair price since the existing structure 
and foundation do not meet current codes. The main frame span is too wide for purlins and the sheet metal 
panel does not meet current code due to the purlin spacing being too wide. The City Plan Reviewer will 
require stamped and sealed drawings which can’t be provided for repair. Therefore, PFC will only be providing 
a proposal for a new Pre-Engineered Building including new foundations. All work shall conform to all State of 
Florida regulations and requirements and all existing City and County codes and regulations. All work will be 
accomplished with professional methods and standards of the trade. PFC will provide an experienced, 
qualified, and competent Superintendent able to read, write and speak English to oversee the work and 
perform quality assurance inspections. The superintendent will comply with all requests from the City for the 
duration of the project. 

 
 

PFC consistently has a steady workload. We are soon closing three of our projects in the next 1-3 weeks so this 
project would be added to our workload at an ideal time. PFC consists of 41 employees that range from 
Project Managers, Assistant Project Managers, Accounting, Accounts Payable, Superintendents, skilled 
tradesman and laborers. PFC has a full fleet of vehicles and machines along with various tools needed to 
complete our projects independently. If awarded the project, the persons with management positions would 
be as follows; Christian Brisson- Owner/Project Manager, Brenna Brockway - Assistant Project Manager, Shelly 
Hitt - Controller, and Isabel Fernandez - Accounts Payable. We have several superintendents qualified for this 
project but at this time do not know whom will be assigned. Those employees are Matthew Bennett, Kenny 
Kucharski, Randall Lillard, and Shane Farmer. 

http://www.pedrofalcon.com/


Industrial - Commercial - Institutional - Residential - Utility 
Established 1985 

 

Scope of Work: Pre-Engineered Metal Building and Roof Repair 

• Removal of existing decking and purlins 
• Replacement of the purlins with new purlins 
• Install diagonal struts between purlins and bottom flanges 
• New decking installed 
• Clean, prime, and paint all steel surfaces w/exterior finish 
• Manufacture and install reinforcement plates 
• Sandblast and treat corrosion on all metal surfaces 
• Installation of gutters 
• Removal of debris 
• Removal, storage, and re-installation of electric, lights, fans, etc. 
• 2 coats of marine topcoat 
• Decking must be for marine and coastal environment 
• Responsible for any damages to existing surface and current structures 

 
Scope of Work: Replace Existing Pre-Engineered Building w/All New Building (Recommended) 
• Remove existing steel building 
• Paint all metal surfaces w/ exterior finish paint 
• Install new pre-engineered steel building and foundations 
• Installation of gutters 
• Removal of debris 
• Removal, storage, and re-installation of electric, lights, fans, etc. 
• 2 coats of marine topcoat 
• Decking must be for marine and coastal environment 
• Responsible for any damages to existing surface and current structures. 

 
Project timeline: 5-6 months after contract is signed.  

• Design Footing 
• Pre-Engineer Shop Drawing 
• Approval of Shop Drawings & Footings 
• Submit for Permits and approval 
• Fabrication and delivery 
• Erection 
• Close out 

 
 
 
 
Thanks.  
Respectfully submitted, 
 
 
 
 
Christian Brisson, Project Manager 
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