RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, AUTHORIZING A
CHANGE ORDER TO SOUTHEAST TRUCK SPECIALIST
FOR ADDITIONAL REPAIRS TO THE 2015 GILLIG LOW
FLOOR BUS (UNIT 818) IN AN AMOUNT NOT TO
EXCEED $18,499.11, BRINGING THE TOTAL PROJECT
COST TO $64,804.15; PROVIDING FOR
REIMBURSEMENT FROM THE OTHER PARTY'’S
INSURANCE COMPANY; PROVIDING FOR COMPLIANCE
WITH FEDERAL TRANSIT ADMINISTRATION (FTA) AND
FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT)
REQUIREMENTS ; PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, in early May 2025, Bus 818, a 2015 Gillig Low
Floor Bus, sustained substantial structural damage in a
collision and was removed from service due to safety concerns;
and

WHEREAS, an initial repair estimate of $47,000.00 was
based on photographic evidence provided by Transit personnel;
and

WHEREAS, the Federal Transit Administration (FTA),
through Florida Department of Transportation (FDOT)
guidelines, mandates that federally funded transit vehicles
be maintained in a state of good repair, be safe to operate,
and meet minimum useful life standards; and

WHEREAS, the City of Key West is seeking full
reimbursement for the repair costs from the other party’s

insurance company; and
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WHEREAS, the City Manager recommends approval of a
Change Order to Southeast Truck Specialist in an amount not
to exceed $18,499.11, bringing the total project cost to
$64,804.15;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
THE CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: The City Commission hereby authorizes a
Change Order to Southeast Truck Specialist for additional
repairs to Bus 818 in an amount not to exceed $18,499.11,
bringing the total project cost to $64,804.15.

Section 2: That the City shall pursue reimbursement from
the other party’s insurance company for full cost of the
repairs.

Section 3: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication
by the signature of the Presiding Officer and the Clerk of

the Commission.
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Passed and adopted by the City Commission at a meeting

held this day of , 2025.

Authenticated by the Presiding Officer and Clerk of the

Commission on day of , 2025.

Filed with the Clerk on , 2025.

Mayor Danise Henriquez

Vice Mayor Donald “Donie” Lee

Commissioner Lissette Carey

Commissioner Aaron Castillo

Commissioner Monica Haskell

Commissioner Mary Lou Hoover

Commissioner Sam Kaufman

DANISE HENRIQUEZ, MAYOR

ATTEST:

KERI O’BRIEN, CITY CLERK
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	Filed with the Clerk on _______________________, 2025.
	KERI O’BRIEN, CITY CLERK

