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9:00 AM City HallWednesday, July 26, 2023

BUDGET WORKSHOP 3

ADA Assistance: It is the policy of the City of Key West to comply with all requirements 

of the Americans with Disabilities Act (ADA). Please call the TTY number 1-800-955-8771 

or for voice 1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five 

business days in advance for sign language interpreters, assistive listening devices, 

or materials in accessible format.

CALL MEETING TO ORDER - 9:09 A.M.

ROLL CALL

Commissioner Carey and Commissioner WardlowAbsent 2 - 

Commissioner Hoover, Vice Mayor Kaufman, Commissioner Lopez, 

Commissioner Weekley and Mayor Johnston

Present 5 - 

PLEDGE OF ALLEGIANCE TO THE FLAG

APPROVAL OF AGENDA - The agenda was unanimously approved as amended to 

include an add-on discussion item regarding 3.2 funding

PRESENTATIONS
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1 City of Key West Budget Workshop for Fiscal Year 

2023/2024

Sponsors: City Manager Childress
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FY2023-2024 All Funds Summary

FY2023-2024 General Fund Summary

General Fund Revenue

City Commission

City Manager

City Clerk

Citizen's Review Board

Parking

Finance

Human Resources

Information Technology

KeyTV

City Attorney

City Planner

Non-Departmental

Fleet Services

Public Works

Engineering Services

Facilities Maintenance

Disaster Recovery

Police

Fire

Building Services

Code Compliance

Emergency Preparedness

Emergency Medical Services

Tree Commission

Port Operations

Homeless Services

Parks & Recreation

Infrastructure Fund

Internal Improvements (Gas Tax) Fund

Fort Taylor Surcharge Fund

Affordable Housing Fund

Truman Waterfront Fund

Adaptation and Sustainability Fund

Community (AIPP) Fund

Community Development Office

Attachments:
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=dba0e99c-e67f-4d82-9aa6-35387b7c2d7c.pdf
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=679d5f6e-a66a-493e-b469-a42935fb8b4a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=588f0327-ba8a-4da3-858f-da6cb060fdda.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=5e2efbf8-4b5f-49f2-b07d-ba6c0db88200.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d76bb205-f1a5-4d5a-b776-4e18e813b897.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=56d31a8d-62df-4639-9429-b345a4749bf5.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ab2191ce-7cb8-40e2-a998-9d03c19a5126.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a15a2817-84b5-4b98-b256-5b7cdb46eac2.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a4bc482f-3f61-4c36-a05e-06e323897900.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=63430fe7-6b6d-4cbc-a81f-75b72417e298.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=bb140f95-b101-4093-9395-1431dd99fec2.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=1d18b62b-4eb1-45a3-8746-1ebe9d86e6a1.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=8dd1f07e-dfb1-436e-b0a2-8010bd830b0f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=98f93c8a-a71d-4d8c-a791-7db52e39a5cf.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=568cc7a0-35fb-4ae0-af0b-9871257ccfab.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=083e45b8-6775-4657-a0a0-4f83911686dc.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=5c0677f8-ac96-427c-ade1-5f1cf21da690.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=295117b4-52e7-49ee-9b18-9aeca4839b90.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=b75e039a-a87a-401d-8778-5ea4f5d475c5.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=5af66aae-4448-4083-a0d5-e58376465672.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=8bc74beb-e9c5-4837-8ef6-4d0e0207ed7c.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=860389e9-2644-4829-a2a7-d366cffdfb06.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=542e768f-0979-49ee-94d1-1d7444472519.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=5b8a72a5-117e-4cf9-a7b5-3ed3a2c075d5.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=20d61ba9-59e0-44b0-a09f-b72a8c577374.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=5fdb6fae-1acc-4b00-9b3d-d7ec9aefb44c.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=4cd7db72-b997-4f4f-bcd4-1fc1dc7a5d0f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=8183f5d3-e605-4dc0-b88b-c89c7d38c0f3.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=02b7a56d-f78f-46e1-9fd6-58c7e5482d72.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=eb859efb-dc5d-475d-8240-b13ae5c2727e.pdf
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Transportation Alternative Fund

Law Enforcement Trust Fund

Capital Projects Fund

Sewer Fund

Stormwater Fund

Solid Waste Fund

Key West Bight Fund

Transit System Fund

City Marina

Insurance Fund

Bahama Village TIF Fund

Caroline Street TIF Fund

Potential Merit Increases

Reclass Requests

Infrastructure Fund CIP

Internal Improvements (Gas Tax) Fund CIP

Sewer Fund CIP

Stormwater Fund CIP

Solid Waste CIP

Key West Bight Fund CIP

City Marina CIP

Other Fund CIP

Master

Received and Filed

2 3.2 Funding Discussion

Affordable Housing Statute and Explanation 7-26-23

Lofts of Bahama Village – 3.2 Staff Presentation

Attachments:

Discussed

ADJOURNMENT - 10:29 A.M.
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