RESOLUTION NO. 12-009

A RESOLUTION OF THE CITY COMMISSION OF
THE CITY OF KEY WEST, FLORIDA, APPROVING
THE ATTACHED “AGREEMENT TO PROVIDE
MARKETING AND ADVERTISING SERVICES TO
THE CITY OF KEY WEST IN SUPPORT OF THE
CLIMATE ACTION PLAN,” BETWEEN THE CITY
AND THE CUNNINGHAM GRQUP; PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, in Resolution No. 11-294, the City Commission
ranked regponses to RFP 011-11 for Climate Action Plan
Marketing and Advertisement, and authorized <City staff to
negotiate an agreement with the top ranked firm, and each

firm thereafter, until an acceptable agreement is reached;

NOW, THEREFCRE, BE IT RESOLVED BY THE CITY COMMISSION

OF THE CITY OF KEY WEST, FLORIDA AS FOLLOWS:

Section 1: That the attached “Agreement <o Provide
Marketing and Advertising Services to the City of Key West
in Suppert of Climate Action Plan” is hereb? approved

between the City and The Cunningham Group.
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Section 2: That this Resolution shall go into
effect immediately upon its ©passage and adoption and
authentication by the signature of the Presiding Officer and

the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting

held this 3rd day of January , 2011.

Authenticated by the Presiding Officer and Clerk of the

Commission on 4th day of  January , 2011.

Filed with the Clerk on  January 4 . 2011

WY

CHERYL SMITHG CITY CLERK
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THE CITY (}?E KEY WEST

Post Office Box 1409 Key West, FL 33041-1409 (305} 809-3700

TO: Jim Scholi, City Manager

FROM: Birchard Ohlinger, P.E., Engineering

CC: E. David Fernandez, Assistant City Maﬁager

DATE: 6 December 2011

SUBJECT: Av.varding of' Contract to The Cunningham Group for RFP 011-11:
Climate Action Plan.

ACTION STATEMENT: B

That City Staff is authorized to éxecufe the 2
in the amount of $55,000 dollars to provi
Climate Action Plan il '

BACKGROUND:

On the 18" of Octobet, the € )

work called out in RFP 01 1-

City Staff to enter into negotiations with ﬁrms in the foﬂowmg order
F1rm #1' The Cunnmgham Group ' _ :

PURPOSE & JUSTIFICATION: L T I

Negotiations with The Cunningham Group have been successful and the attached
contract with letter dated 4 Novembet: 201 1 outlmes the deliverables and project schedule
proposed by the Cunmngham Group. : '

?;

i

OPTIONS'

ca i
| AR

1. Approve the attached contrac
2. Reject the attached contract and request that staff re-enter negotiations



FINANCIAL IMPACT:
This project will be funded in the amount of $55,000 dollars under budget line item 001-1906-
519-3400.

RECOMMENDATION:
City Staff recommends that the commission approved the attached contract.



112+ Organize press conference 6 annourice initiative launch

113 . Monitor launch activities and issue final report to the City of Kev West
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4 November 2011

Birchard Chlinger, PE
Engineering Department
City of Key West

PO Box 1409

Key West, FL 33041

SUBJECT: City of Key West
Climate Change Action Plan Marketing Initiative Deliverables and Timeline

Dear Mr. Ohlinger:

On behalf of the Cunningham Group, Inc. and the MarketShare Company, we are pleased to
present you with the following deliverables and timeline for the Climate Change Action Plan
Marketing Initiative. We developed a multi-phased approach to successfully plan and
implement the initiative. As discussed, compietion of the following phases will coincide with
milestone payments due to the Cunningham Group.

I. Phase One — Research Development
@VERV_?&W: S In this phase, our team wilt conduct the research

necessary to create a stellar climate change campaign
including but not limited to the following:

DELIVERABLE #1: Develop and execute a study to provide a baseline by
which to measure the achievement of climate change
goals

DELIVERAEBLE #2: Conduct brand research

DELLIVERABLE #3: Research potential campaign partners (agencies,

government entities, foundations, businesses, etc.) that
can provide additional channels for increased outreach
free of charge to the City

”E’EE’ ELINE

DELIVERABLE -

90 days from Notlce to Proééédk(l\‘jTP) -

Deve op and execute study
provide a baseline by which to
measure the achievement of climate
change goals.

Conduct brand research and present | 90 days from NTP




findings
Research potential campaign 60 days from NTP
partners to provide additional

channels for free increased outreach

MILESTONE PAYMENT: $15,000.00

Il. Phase Two — Brand Development

OVERVIEW: In this phase, our team, armed with the research garnered
in phase one will work closely with the city to development
the climate change brand. Qur team will perform the
following task including but not limited to the following:

DELIVERABLE #1: Create marketing plan

PELIVERAZLE #2: Create public relations plan

DELIVERABLE #3: Conduct charitable outreach efforts
DELIVERABLE #4: Design a climate change campaign website
DELIVERABLE #5: Develop social media tools to promote initiative

Ti%ﬁ%ﬁ.lh@& -

‘ ELVERABLE. COMPLETION DATE
Create marketlng plan 120 days from Notlce to Proceed (NTP)
Create public relations ptan 120 days from NTP
Conduct charitable outreach efforts 120 days from NTP
Design a climate change campaign 120 days from NTP
website
Develop social media tools io 120 days from NTP
promote initiative

MILESTONE PAYMENT: $30,000.00

ill. Phase Three — Implementation and Execution

OVERVIEW: In this final phase, our team will launch the initiative to the public.
This phase will include a soft launch which will occur three weeks
prior to the official launch. During this phase, the team will
complete the following task including but not limited to:



DELIVERABLE #1: Launch initiative website

DELIVERABLE #2; Implement public relations plan

DELIVERABLE £5: Implement marketing plan

DELIVERABLE #4: Organize press conference to announce initiative launch

DELIVERARBLE #5: Monitor launch activities and issue final report to the City of
Key West

TIMELIM

: LIVERABLE o N DATE -

Launch m[tlé'ﬁvé‘ Qvebsite

160 days from Nofice to Proceed (NTP) |

Implement public relations plan

160 days from NTP

Implement marketing plan

160days from NTP

Organize press conference to

160 days from NTP

nnounce initiative launch

Monitor launch activities and issue '
final report io the City of Key West

240 days from NTP -

MILESTONE PAYMENT: $10,000.00

If you have any questions or comments, please contact me. We look forward to working with
you on this important project.

Very truly yours,

Courtney Cunningham
President






