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Special

ADA Assistance: It is the policy of the City of Key West to comply with all requirements of the 

Americans with Disabilities Act (ADA). Please call the TTY number 1-800-955-8771 or for voice 

1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five business days in advance 

for sign language interpreters, assistive listening devices, or materials in accessible format.

FOR VISUAL PRESENTATIONS:  For City Commission meetings the City Clerk's Office will 

need a copy of the presentation for the agenda at least 7 days before the meeting.

CALL MEETING TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE TO THE FLAG

APPROVAL OF AGENDA

ORDINANCES – FIRST READING
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1 An Ordinance of the City of Key West, Florida, adopting an 

Ad Valorem Tax General Municipal Millage Rate for FY 

2025-2026; Providing for severability; Providing for repeal of 

inconsistent provisions; Providing for an effective date. BE IT 

ORDAINED BY THE CITY OF KEY WEST, FLORIDA: That 

the final adopted ad valorem tax general municipal millage 

rate for FY 2025-2026 is hereby set at 1.9739 mills ($1.9739 

per thousand dollars of assessed property value). The 

2025-2026 final adopted millage rate is equal to 5.00 percent 

more than the rolled back rate of 1.8799 mills ($1.8799 per 

thousand dollars of assessed property value).

Sponsors: City Manager Barroso

OrdinanceAttachments:

RESOLUTIONS
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2 A Resolution of the City Commission of the City of Key West, 

Florida, adopting the tentative budget for FY 2025-2026; 

Providing for an effective date. Whereas, a public hearing to 

consider the tentative budget was conducted on September 

11, 2025. NOW THEREFORE BE IT RESOLVED BY THE 

CITY COMMISSION OF THE CITY OF KEY WEST, 

FLORIDA, AS FOLLOWS: That the tentative budget for FY 

2025-2026 is currently set at $286,849,467 and hereby 

adopted by fund and by major category.

Sponsors: City Manager Barroso

Resolution

Cover Memo

FY 2025-2026 Tentative Budget Summary Presentation

FY 2025-2026 Tentative Budget Summary

General Fund

Infrastructure Surtax Fund

Internal Improvements Fund

Fort Taylor Surcharge Fund

Affordable Housing Fund

Truman Waterfront Fund

Adaptation and Sustainability Fund

Community Fund (AIPP)

Transportation Alternative Fund

Community Development Office

Law Enforcement Trust Fund

Capital Projects Fund

Sewer Fund

Stormwater Utility Fund

Solid Waste Fund

Key West Bight Fund

Transit System Fund

City Marina (Garrison Bight) Fund

Insurance Fund

Bahama VIllage TIF Fund

Caroline Street TIF Fund

Staffing Levels - All Funds

New and Reclass Positions - All Funds

Potential Merit Increases - All Funds

Attachments:

Page 3 City of Key West, FL Printed on 9/8/2025

https://KeyWest.legistar.com/gateway.aspx?M=F&ID=64e0b456-c355-4c85-b4e4-055cdcfa2ef6.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=38fbef10-9fdf-4c0d-a9a9-9c4a49ca9a80.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=4b31ab26-4394-4e0e-99d2-917e0c2c80ff.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=3ba6deac-16bf-4091-9cb6-278ddca2451e.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6d113a86-da4d-40b6-8050-666abe1927d9.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=aa672b56-98a7-4746-8cdd-591c6443308b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d3fbcd5a-b5a0-4522-bcc6-25f14d4fbaae.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=29805441-f62f-40de-aed6-3a8342fd40a2.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a818668b-a26e-4a12-bff7-22f945351c76.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=1329f75e-d8db-4c71-89fb-d9cae212ac0b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=2e5aa6b5-713e-405a-b522-d94bcb130cf0.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d8ab69ed-bf57-45bf-b99f-0121bd52b51a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=80089d7a-3998-45c3-83e2-f299945798ad.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=df6887e8-1a47-43f0-837b-1d4d7f0abb37.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0259c375-e9ef-49db-88bc-3d658d1c9657.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=602a04fc-e694-4cee-930c-eca1182c3ab2.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=22a00f64-22dc-46a2-a009-e8af9c5151a3.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=3588c946-2bba-456b-86ef-09a3b2adfed3.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=baead0cd-3cf2-4d57-84f1-4685c13d2923.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ca6881df-cf31-4984-b5fe-c5189c8677d9.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9ade7091-802a-4cb1-bd18-57970fa0b49f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=363f7220-3b12-49e4-92a0-a14a6a4264ce.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=05405ab2-c3d4-4d20-bdaf-af2bd379323b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=e0092453-6599-463e-bcba-d96a2ab641d6.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a78fdfac-4047-40de-b3c9-891c22a7e5f3.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=af152ccc-685a-48b2-a9c9-f23b3639e64b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c30708c1-513f-4ffd-87d4-4da28259e6f0.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d024cd46-0e49-4d75-8c0b-4b6593abdfac.pdf


September 11, 2025City Commission Meeting Agenda Full Detail

FY26 Capital Projects Summary

Infrastructure Fund - Capital Projects

Internal Improvements Fund - Capital Projects

Sewer Fund - Capital Projects

Stormwater Utility Fund - Capital Projects

Key West Bight Fund - Capital Projects

City Marina (Garrison Bight) Fund - Capital Projects

All Other Funds - Capital Projects

3 Approving the partial rescission of Resolution No. 25-201, 

specifically Section 2, amending the fund account(s) to 

Envirosight Rover X Outpost Mainline Inspection Camera 

System from Environmental Products Group, Inc. to be 

purchased through the Florida Sheriffs Association 

Cooperative Purchase Program Heavy Equipment Contract 

No. FSA23-EQU21.0, pursuant to Section 2-797(3) of the 

Code of Ordinances, in an amount not to exceed 

$137,254.00 for the inspection of the City's mainline pipes 

and associated collection system throughout the City; 

Authorizing the use of the camera system throughout the City; 

Authorizing use of the camera system by Jacobs Engineering 

Group Inc. at the Richard A. Heyman Environmental 

Protection Facility ("RAHEPF"); Authorizing the City Manager 

to execute any necessary related documents, administrative 

actions and budget transfers/adjustments, upon consent of 

the City Attorney.

Sponsors: City Manager Barroso

Resolution

Cover Memo

Resolution 25-201

2025-06-23-Envirosight Proposal

Procurement Approval

Attachments:

ADJOURNMENT
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