MEMORANDUM

Date: April 472013

To: Bob Vitas, City Manager

Ce: Key West Bight Management District Board

From: Marilyn Wilbarger

Re: March 2013 Monthly Report for Key West Bight/City Marina
I. Key West Bight Operations:

Installed new light post at William St. Plaza

Received C.O. for Schooner Wharf

Submitted revised drawings for Ferry Terminal Pier extension to Army Core
of Engineers

Awarded Chen Moore Structural Assessment and Design of Thompsons Fish
House

Rebuilt entry deck at AER Photography

Replaced filters on both fuel systems

Installed new fuel hose reels for all pumps

Key West Bight Marina:

Transient dockage revenues are up 4% this March compared to last March.
Replaced all hose reels springs for the gas and diesel fuel dispensers.

The temporary tenant directory signs at the head of the docks were installed.
Conducted survey of how branded fuel signs are allowed to be installed in
other city historic districts.

23,545 passengers used the ferry terminal this March compared to 26,727 last
March.

City Marina:

60 vessels are in Key West Mooring field

The Tarpon Pier construction continuing with 50 percent of new dock section
installed.

Two new floating dock roller assemblies installed ,one on Kingfish and one
on Wahoo.

Five new fire suppression cabinets installed, one on Kingfish and 4 on Wahoo
Pier.

New fire back flow (rpz) installed on west fire house.

New cloth dryer combo unit ordered for live aboard bath house

New garbage compactor installed and operating.

(8) mooring field rigs replaced by Maritime resources.



o Landscape work beginning in live aboard grass medians, weeds being
removed and plants being installed.

¢ (2) temporary pilings installed on Kingfish to help support large relocated
floating structure from Tarpon Pier.

» 55 new mooring field floats ordered to replace old and worn floats In Key
West Mooring field.

II. Priorities for the Upcoming Month

o Task Order for common area signage, entries, landscape and site furnishings

o Task Order alternate for traffic circle at William Street

e Fish Cleaning Station Design

¢ Final completion of Discovery Building and Schooner Wharf

e Request task for Trumbo Docks Design

o Identify Grant opportunities

e Installation of new cedar, lighted sign poles upon written tenant request

¢ Award fuel bid

e Receive HARC approval and necessary permits to install new fuel signs on
the fuel docks.

e Wahoo, Kingfish Pier sewer system installation

» Revamp perimeter markers in Key West Mooring field

III1. Capital Project Updates

Project

Status

Comments

Common Area Signage,
Landscape, Entries, traffic
circle

Draft Received from Architect

Working on finalizing task
order submission

Piano Shop

Construction Drawings
Received

Revising Doors and Windows

Discovery Rebuild

Substantial completion

Contractor/ bond company
notified

Transient Boater Facility

DRC completed

Planning next step

Ferry Terminal Pier
Extension

Drawing submitted

Review underway

Thompsons Fish House
Structural Repairs

Task order approved by Bight
Board

Task order approved by CRA

Tarpon Pier

Project underway

New pier docks at 25%

Turtle Kraals Wall Rebuild

Exploratory dig complete

Design documents for new
stick wall in progress




KEY WEST BIGHT, CITY MARINA, FERRY
TERMINAL MONTHLY
SALES COMPARISON

March 2013
Mar ‘12 Mar ‘13
Garrison Bight $132,014 $ 137,074
KW Bight $ 616,979 $ 583,460
Ferry Terminal P 49,381 $ 42918
Grand Total $ 798,374 $ 763,452

IMcrch Actual to March Budgei: $763,452/5774,235 (1% Under)l

YTD Sales to Annual Budget: 34,172,566/59,290,816 (45% Achieved)

Garrison Bight transient dockage revenues are down 26% this March compared to last
March. The majority of transient slips have been filled by the live-a boards relocated
from Tarpon Pier. Ramp revenues are down 32%, parking down 6% and pump-out is
down 38%. Mooring field revenues are up 39%.

Key West Bight transient dockage revenues are up 4% this March and parking revenues
are up 2%. Dinghy dock revenues are down 2% and fuel sale revenues are down 42%.

23,545 passengers passed through the ferry terminal this March compared to 26,727 last
March.



0Z'6€8°L6 $ 6E€SE9. $ 1L6'S6EV9 $ 8Lv8Y'6Y $ €£L12°9S $ ssZlESY $

8v'9/0'L ¢ SvIL9v $ 0£095 $ 9Z'¢€0s $ 9590¢ $ ozeze $ Z0-0S¥te

- $ - $ - $ 2 $ = $ £ $ 00-0G#¥E
9epL9'L  $ 9lger'L  $ LSP09L 0 $ 8SLISL  $ 22652°L ¢ £8'890°L $ 00-0S++€
geesl'e $ 6LP08L $ 68000C $ G582 $ 25106’k $ SGLL0°0 0§ 00-LStPE
zL002's $ vooee'y $ v06ZLE  $ 95290'CT $ £ZYSE ¢ v66E65E & LO-0S¥1e

= $ = $ - $ - $ - $ - $ 00-05+tE
QZF60'028 $ GG'6LERY $ LLLOG9S ¢ £8GZ9WP $ GT6ES9'BF $ £0/6Z'BE $ 00-05¥¥E
2102 dvIN ZiLoz 934 Z10Z NVl 1102 534 110Z AON 1102 120 133V anN3IA3Y
SZ'805°C6$ LOLLL'GLS LTLPS'L9$  8LV9L'0PS vZ80ZLF $ Slgleor $

62'¢Z8% 69°21.1% 0S'22.$ 0£°091% 6e'cee $ LLpiv $ 20-0St e
2¥°9%0'GS L&' LeY'v$ 91°291'G$ €6'2£8'c$ €0/e9'Y ¢ co6v8Y $ 00-0St¥E
L1069 LS L8 LYY LS 20°G9¥' LS L0°GoP' LS 80pze'L ¢ 1.SSTL 0§ 00-0StE
656L9°GS v29.L'€$ 16'esz’t  $ - $ - $ - $ 00-0G¥¥¢
20'G82ZLS 02°009'2$ 20°¢8L'vS 0S°LE0'2$ geeeze $ SALOYY 0§ 00-0G6¥¥E
12'8LETS 99'81LZ'z$ £6'8¢8°1$ 68°8£Z°L$ 29685'L ¢ oresZL  $ 00-0SHPE
GO'0SF'S9$  00'vLp'GGS  B86'9L6'OVS  6VGE0TE $ 6LV0L'OE $ 6VESOVE § 00-0St¥e
€102 YN €10z 934 €102 NVl Z10Z D34 Z10Z AON 202 120 125V INNIATH

SUNOH

av1iol
SJB18N |eulwlD | Aue4

eze|d 1S jeJebiep

307 IS 8uljoled 806

s19jaN doys anig/uonels uled |
slg)oly 1S BussID)

SIBJBA JUCILSIE AN

107 19841 BuljoIeD

ZLA4d NOILVYOO1

aviol
slala|y [eulwla | Allay

eze|d 1< 1aiebliepy

107 Jueua | g 8uljole]d 806
doyg aaig/uonels ulel|

(1S 2uas19) 2ljgnday YouoD
S19)a|\ JUOIHBIE AN

107 192413 suljoe)

€LAd NOILYOOT

ANNIAIY ONIMHVYd LHOIF LSIM A3



£5E'€9 IAday 19L°0EZ  LOP'9LL L19°kLe  LL0'90L SLG'SLE  2850°€9 895'ove  81Z'8L IvS'ele  LEV'SH V1Ol
0 0 G88'8 ecl's £9v'le 9¥8'9 165’1 8GL'G LLE'LL £0L'E lze'll  |69g'e d3s
0 0 89€'0) LG¥'SL ¥51'62 ¥9L°EL LEG'¥E 8v6LL 6G/'9¢ 986'G LP8'€Z  [986'0 onv
0 0 89291 158°/1 GG/'6Z 669°'LC £8€°L2 0er’9 80€£'Z¢ CEV'E GBlL'9E  |6v8'8 anr
0 0 08S'0l c6L'6 166'S2 9e6°zL 61622 EFG'S L19°LE Lyl'L STl LE  |299'L NP
0 0 £87°Z1 82l L 2GL'6e 655'8 05G'8€ LrL'9 Z60°PE £09°0L Er8'Ze  |18F'B AVIN
0 0 L2081l 8678 1BS'GE 15e'8 16¥'9¢ 949G £82'8¢ LI6'8 L00°€y  |ELV'B ddv
€89°LL 8rec'e ¥0Z°.2 FLLL 09€°LE B0L°L G96'Ge 0.9'¢ 0L£°€E 09}'9 66L°LE  |ivb'L HY I
908'ZL 199'c 9£6'82 ZLL'9 zig'ee ¥SZ'y €87 /L 0Ll'e YEY'SE G9l's 618°LE |0L¥'O g34
LLLLL 9er's ¥16'92 206°2 GZS'8e G99'9 G’ 0E L.0'F vES' LY £09°2L 6v3'.2  |89¢'8 NV
185'0L EES'Y £E9'VE 16E'S ¥8l '8l ¥06'L ¥€8'L2 Sty'e 66£'9Z L85y ¥ZS'0E  |€28'F 23d
£26'8 ELv'8 EVBPE LIB'LL vEL'9Z 9£Z'6 £VR'Ee 0LL'¥ S0£'02 LEG'L €66'/Z [22Z6'02 AON
£veg 96.'S 926'0Z GEL'S 985'9) Zrl'y ¥20'%g 061" 051°6l L26°L 9£8'/Z  |L¥6'E 120
13831 | SVO 13831d | SV9 13s31d | SvO 138310 | SO 13831d | SvO 13831d | SV

€LAd CLAd LLAd 0LAd 60Ad 80Ad

(SNOT11V9D) NOSINVAINOD STTVS T3N4 ATHLNOW




Key West Bight, City Marina, Ferry Terminal Sales History
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Key West Transient Dockage, Fuel and Parking Revenue
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