Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - June 2015/2016

June ‘15 June ‘16
KW Bight $ 603,750 $ 709,162
Ferry Terminal $ 92,590 $ 87,641
Grand Total $ 696,340 $ 796,803
Revenue Detdil
Key West Bight: Ferry Terminal:
Transient Dockage + 38% Passenger Fees - 5%
Dinghy + 35% Security Fees + 14%
Retail Sales + 90% Parking - 2%
Parking + 4% Fuel - 28%
Fuel +81%

2016 Annual Budget Comparison to
May Actual Year-to-Date Revenue

Annual Year-to-Date 58% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 6,417,392 $ 4,019,105 67%
Fines & Forfeits $ 70,000 $ 30,562 44%
Misc. Revenvues $ 2,956,500 $ 1,759,327 60%

A detailed financial report follows.

NOTE: Data conversion to the new City software is still underway. Actual totals may be
higher than indicated on the detailed financial report and the revenue fotals above.



REVENUE DETAIL WORKSHEET

JUNE 2016
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Jun-15 Jun-16 Jun-15 Jun-16
S 41,679.89 S 57,319.64 $ 14,097.46 $ 13,378.80
Jun-16 S 57,319.64 Jun-16 § 13,378.80
Jun-15 S 41,679.89 Jun-15 §  14,097.46
$ 15,639.75 s (718.66)
S 15,639.75 S (718.66)
Jun-15 $  41,679.89 Jun-15 S 14,097.46
Percent Change: 38% Percent Change: -5%
DINGHY SECURITY FEES
Jun-15 Jun-16 Jun-15 Jun-16
$ 640857 $ 8,679.00 S 215046 S 2,452.78
Jun-16 S 8,679.00 Jun-16 S 2,452.78
Jun-15 $ 6,408.57 Jun-15 § 2,150.46
$  2,270.43 S 302.32
S 2,270.43 S 302.32
Jun-15 $ 6,408.57 Jun-15 S 2,150.46
Percent Change: 35% Percent Change: 14%
RETAIL SALES PARKING
Jun-15 Jun-16 Jun-15 Jun-16
S 552.64 S 1,051.82 S 347732 S 3,423.72
Jun-16 S 1,051.82 Jun-16 S 3,423.72
Jun-15 S 552.64 Jun-15 S 3,477.32
$ 499.18 S (53.60)
S 499.18 S (53.60)
Jun-15 § 552.64 Jun-15 S 3,477.32
Percent Change: 90% Percent Change: -2%
PARKING FUEL
Jun-15 Jun-16 Jun-15 Jun-16
S 105,001.56 S 108,736.77 S 5422561 S 38,874.21
Jun-16 S 108,736.77 Jun-16 S 38,874.21
Jun-15 $ 105,001.56 Jun-15 S 54,225.61
$  3,735.21 $ (15,351.40)
S 3,735.21 S (15,351.40)
Jun-15 S 105,001.56 Jun-15 S 54,225.61
Percent Change: 4% Percent Change: -28%
FUEL
Jun-15 Jun-16
$ 95317.41 § 172,048.48
Jun-16 $ 172,048.48
Jun-15 $ 95,317.41
S 76,731.07
S 76,731.07
Jun-15 5 95,317.41

Percent Change:

81%
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