
TREE COMMISSION TREE REMOVAL REPORT 
CITY of KEY WEST 

 
PROPERTY: 630 Mickens Ln 
 
APPLICATION NUMBER: T2025-0067 
 
REQUEST: Property owner is seeking removal of (1) Tropical Almond Tree (Terminalia catappa), (1) 
Spanish Lime Tree (Melicoccus bijugatus), (1) Sapodilla Tree (Manilkara zapota), and (1) Royal 
Poinciana (Delonix regia).   
 
APPLICATION SUMMARY: An application was submitted to remove one Tropical Almond tree, one 
Spanish Lime tree, and one Sapodilla Tree from the property.  The property will be proposed to be 
developed into workforce housing. A Spanish Lime and a Tropical Almond are also being staff-
reviewed for heavy maintenance trimming.  
 
TREE ASSESSMENT and PHOTOS: 
 

 
A photo of the trees  
 
 
 
 
 



TREE 1 (Sapodilla): 

 
A photo of the tree and the tree’s canopy 

 



 
2 photos of the tree’s canopy 

 



 
A photo of the crotch of the tree and a photos of a callus on the tree 

 
 



 
2 photos of termites in/ on the tree 

 
 



 
2 photos of where the tree has been trimmed before; the top photo shows some decay of the branch 

 
 



 
2 photos of where the tree has been trimmed before. Some decay is shown 

 
 
 



Diameter: 44.3” 
Condition: 40% (the tree’s health is poor, the canopy is large and green, but the tree has signs of 
decay and there are termite trails/ mud/ and active termites in the crotch and in the bark area) 
Location: 60% (currently it’s a very visible tree on a vacant lot, but at the time of development, this will 
either be in the way of the property or be in the backyard) 
Species: 100% (on City of KW protected tree list) 
Tree Value: 66% 
Required Mitigation: 29.2 caliper inches 
 
TREE 2 (Tropical Almond): 

 
A photo of the tree overall 



 
A photo of the tree’s growth lean over Angela St and a photo of the roots 

 
 



 
A photo of the roots and a photo of the tree’s canopy 

 
 



 
A photo of the tree’s canopy 
 
Diameter: 1.8” (25.8-24) 
Condition: 60% (the tree’s health is fair, the canopy is large and green, and it has been trimmed well 
where the cuts have healed properly, but it has a dangerous growth lean over Angela St, and there is 
surface root damage from being driven on) 
Location: 70% (very, very visible tree on Angela St, but will most likely be in the way for development, 
it’s in the powerlines, and the growth lean is a safety concern) 
Species: 0% (on City of KW not protected tree list if DBH is under 24”) 
Tree Value: 43% 
Required Mitigation: 0.78 caliper inches 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TREE 3 (Spanish Lime): 

 
A photo of the tree overall 



 
2 photos of the trunk/ base of the tree 

 
 



 
A photo of the base of the tree showing decay and a photo of the base showing that it’s hollow 

 
 



 
A photo of an opening into the tree with decay around it, and a photo of litter within the trunk of the 
tree 

 



 
A photo looking up into the hollowness of the tree and a photo of the canopy 

 
 



 
2 photos of the canopy 

 



 
A photo of the canopy 
 
Diameter: 37.5” 
Condition: 20% (the tree’s health is very poor, the canopy is large and green, but there is dieback and 
dead branches, but the main concern is the base and trunk where it is completely hollow) 
Location: 70% (very, very visible tree on Angela St, but will most likely be in the way for development, 
it’s in the powerlines, and the closeness to Angela St is a safety concern) 
Species: 100% (on City of KW protected tree list) 
Tree Value: 63% 
Required Mitigation: 23.8 caliper inches 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TREE 4 (Royal Poinciana): 

 
A photo of the tree 
  
Diameter: 4.4” 
Condition: 20% (the tree’s health is poor, it appears that someone cut the top off of it, but they didn’t 
kill it) 
Location: 30% (growing against a fence in the back of the property, not very visible) 
Species: 100% (on City of KW protected tree list) 
Tree Value: 50% 
Required Mitigation: 2.2 caliper inches 
 
Total Required Mitigation:  56.0 caliper inches 
 
 
RECOMMENDATION:  
Tree 1: Sapodillas are hardwood trees and can handle termite infestation much better than softwood 
trees. There are bait treatments for the termites for Sapodillas as well. However, there are signs of 
decay within the canopy and branches of the tree, so it’s difficult to say when this tree would become 
a hazard due to damage 
Tree 2: Tropical Almonds are on the unprotected list if under 24” DBH. At 25.8” this is a very large 
tree, with a dangerous growth lean over Angela St. The roots have damage from being driven on. 
Removal is recommended. 
Tree 3: This Spanish Lime has no strong foundation, it’s completely hollow. While the canopy is large 
and mostly green, there is dieback within the branches. Removal is recommended 



Tree 4: This does not appear to have been cut by the applicant, but based on its location within the 
fence line, and the fact that the entire top has been removed, removal is recommended.  
 
 
Note: There is also an application to heavy trim (1) Spanish Lime and (1) Tropical Almond.  

  
 

  
 
             
PREPARED BY:      
        
Mckenzie Fraley 
 
Mckenzie Fraley 
Urban Forestry Manager 
City of Key West  
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