
 MEMORANDUM 

DATE:  August 20, 2024 
 

RE: 3228 Flagler Avenue/3221 Rivera Drive (#TP2024-0003)  
       (Final Landscape Plan Review) 

 
FROM: Karen DeMaria, City of Key West  
 

A request was made for Final Landscape Plan approval for the above referenced 
property, for a development plan project to build residential units.  

 
On November 13, 2018, this property received a Final Landscape Plan approval with 
tree removal. Construction of the project was held up due to its linkage to another 

property.  A new site and landscape plan was submitted that was significantly 
different then the plan approved in November 2018. On December 8, 2023, an 

application was submitted for Conceptual Landscape Plan approval for a major 
modification to a minor development plan (TP2023-0008).  The Tree Commission 
approved the Conceptual Landscape Plan dated December 8, 2023, at their 

regularly scheduled meeting on January 2, 2024.  The approval included the 
approval of the removal of (1) Washingtonian palm and (1) Gumbo Limbo tree 

to be replaced with (1) native palm, minimum 4 ft tall, and 3.3 caliper inches of 
approved trees, FL# 1, to be planted on site as part of the approved landscape 
plans. 

 
During the Planning Board review, objections from the neighbors resulted in the 

project being redesigned and a new landscape plan was created.  The Planning 
Board approved the redesigned development and landscape plan with landscape 

waivers and conditions at their meeting on June 20, 2024.   
 
The Planning Board gave the project numerous landscape waivers including side 

and street buffer reductions and high percent usage of palms.  The planning board 
resolution and meeting motion also required that the applicant continue to work 

with the urban forestry manager and planning director regarding the addition of 
trees along the western boundary and verification of suitable vegetation for the 
area.  

 
An application was submitted to the Tree Commission for final landscape plan 

approval on May 15, 2024. The updated landscape plan was submitted on August 
20, 2024, and includes 70% native vegetation with most being very salt tolerant 
due to the flooding issues in the street area.  Working with the urban forestry 

department, additional palms were placed along the western property line close to 
Riviera Drive and some shrubs with a Wild Tamarind tree is being placed along the 

western property line close to Flagler Avenue. 
 
Therefore, it is requested that final landscape plan approval be given to the  

updated landscape plan submitted and dated August 20, 2024.  

 
Karen DeMaria 
___________________________ 

Karen DeMaria 

City of Key West 
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