RESOLUTION NO 06-012

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLCRIDA, APPROVING THE
ATTACHED INTERLOCAIL, AGREEMENT AMONG THE MONROE
COUNTY SHERIFF'S OFFICE, KEYS ENERGY SERVICES,
THE FLORIDA KEYS AQUEDUCT AUTHORITY AND THE
CITY OF KEY WEST FOR SHARED RADIO USE BY THE
DEPARTMENT OF TRANSPORTATION, PROVIDING FOR AN
EFFECTIVE DATE

BE IT RESOLVED BY THE CITY CCMMISSION QF THE CITY OF KEY WEST,
FLORIDA, AS FCLLOWS

Sectaion 1 That the attached Interlccal Agreement 1s
hereby appreved, subject to final draft approval by the City
Manager

Secticon 2 That this Resoluticn shall go into effect
immedliately upen its passage and adoption and authenticaticn by the
signature of the presiding officer and the Clerk of the Commission

Passed and adopted by the City Commission at a meeting held

this 4 day of January , 2006

Authenticated by the presiding officer and Clerk of the

Commissicn ¢n January 5 , 2006

Filed with the Clerk Januyary 5 , 2006

MORGAN McPHERSON, [ MAYOR
A??%iglz/éﬂijy/ég? - /

CHERYL SMIT&J CITY CLERK




EXECUTIVE SUMMARY

To Julio Avael, City Manager
AW
From. Myra Hernandez-Wittenberg, Manager / KWDoT

David Fernandez, Director / KWDoT & Utilities

Date: December 14, 2005

Subject Resolution — Authorizing the City Manager to Execute An
Interlocal Agreement With The Monroe County Sheriff's
Office (MCSO) for Radio System Use (Public Transit)

Action Statement

KWDoT has requested approval from the Florida Department of Transportation (D6 /
Public Transportation Office) to use grant funds under Contract No Al254, for capital
purchase of radio equipment and installation services for a completely new radio system
that would be used under the proposed Monroe County Sherff's Office (MCSO) 800
MHz radio network, via an Interlocal Agreement

Purchase authorization of the actual radio units and other equipment i1s provided for
your review and approval under a separate item at the January 4, 2006, commtssion
meeting This summary Is a request for approval of the Interlocal Agreement only

Project History

KWDoT has operated on a repeater and antenna system that provides communication
radio to radio within a fifteen (15) mile radius for 25 years With recent expansion of bus
services to Marathon, Flonda, we are not able to communicate via radio with our
drivers, which has presented a hardship and safety issue requiring a temporary cell
phone allowance for those contract drivers as an interim solution to provide for
communication

In order to resolve this issue KWDoT staff held meetings with MCSO officials to
negotiate an Interlocal Agreement (along with the Flonda Keys Aqueduct Authority and
KEYS Energy) that allows us to become a user group on the McCoy’s 800 MHz system

There 1s a monthly user fee for each unit (radio) for repair and maintenance of the radio
services as well as support services of the entire system That fee i1s currently quoted at
$18 00 / unit, which represents a maximum annual fee of $6,048 / per year, using 28
units at maximum capacity, which will not happen initially but KWDoT has provided for
expansion and future growth should it become necessary
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At this time KWDaoT proposes to start up this project with 22 units in use, for an annual
cost of $4,752 Those 22 units consists of 17 mobile units for vehicles, 3 portable units
for staff and supervisory personnel and 2 base untts

However, because there 1s a one time fee fo upgrade software to the MCSO radio
system that 1s also being split at a pro-rata amount based on number of units requested
for use, MCSO will waive the first year's fee in exchange for the software improvement
cost, which is broken out below for your information, and wili be covered by grant funds

Options / Advantages / Disadvantages
Option one (1) sees the city approving the Interlocal Agreement to provide for state of

the art communicate systems for all city buses and public transit services

Advantages include a proven product that works throughout the entire county area,
ability to locate drivers In emergency situations, and discontinuing the temporary cell
phone allowance to the contract drivers, as they will now have radio communications

There are no disadvantages for option one (1)

Option two (2) would be that the city not approve of the Interlocal Agreement and we
remain in a status quo position as to communication at this time

The disadvantage to this i1s that it imits our accountability and safe operations in
transportation, just to mention one major concern

There 1s no advantage to option two (2)

Fiscal Impact / Budget

The fiscal mpact noted above I1s $18 00 / month / unit as a user fee to Monroe County
Sheriff's Office (MCSQ) for repair and maintenance of the 800 MHz radio system, as a
whole system The first year user fees will be waived as a trade off for software and
channel iImprovements required to upgrade the system

The one time upgrade charge for software improvements and channel additions totals
$16,538 99, but will be provided for out of the FDOT grant funds as part of the radio and
equipment purchases There will be no cost to the city for the first year
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The following are those fees for system upgrades as broken down by unit use and
agency as required for the MCSO network to allow additional user support

o Genesis Software Upgrade $6,038 99
e Channel Upgrade (West Summerland Site) $9,100 00
e Programming / $50 /radio unit X 28 units $1,400 00

Please refer to the Interlocal Agreement for additional details on costs

Recommendation

KWDoT recommends the city manager be approved and directed to execute the
Interlocal Agreement with the Monroe County Sheriff's Office (MCSO) on behalf of the
City of Key West by the city commission at this time, providing for radio use on the
800MHz system for Key West Department of Transportation

EDF/mh

Executive Summary (Interlocal Agreement, MCSO) 12-12-05



INTERLOCAL AGREEMENT

For

Shared Use of 800 MHz Trunked Radio System é’

T
ij THIS INTERLOCAL AGREEMENT, made 2nd entered 1nto this 2373 day of

EE 'ﬂfﬂ% 2008 by the Monroe County Shenff’s Office, a political subdivision of the
State of Flohda (“MCSO”), the Flonda Keys Aqueduct Authonty, a poliical subdivision of

the State of Flonda (“FKAA”), Utlity Board of the City of Key West, d/b/a Keys Energy
Services, a political subdmvision of the State of Flonda ("KEYS”), and the City of Key West
Department of Transportanon (“KWDOT”) (FKAA, KEYS, and KWDOT ate also
referred to collectwely or mdividually as “Shared Users” or “Shared User” m this
Agreement )

WITNESSETH:

WHEREAS, MCSO has purchased and 1s operatnng an 800 MHz trunked radio
system that meets the needs of MCSO, other law enforcement agencies, and departments of
county government, and has the capacity to meet the needs of Shared Users, and

WHEREAS, MCSO, FKAA, KEYS, and KWDOT have determuned that the ability
to provide mteroperable communications 1s canical to the effective and efficient provision of
public safety and general government services, and

WHEREAS, the parties have determined that shared use of MCSO’s radio system
will result 1 ongoing cost savings for each party and for the ciuzens and customers served
by them, 11 addition to providing the public safety benefit of mteroperability, and

WHEREAS, Section 163 01, Flondz Statutes, permuts public agencies to enter into
Interlocal Agreements to jomntly exercise any powet, puviege or authonty which such
agencies share m common and which each might excrcise separately,

NOW THEREFORE, 1 conjunction with the mutual covenants, promises and
representations contained herein, the parties hereto agree as follows.

SECTION 1: PURPOSE AND DEFINITIONS

101 The purpose of this Agreement 1s to set forth the parameters under which MCSO
will make access to 1ts 800 MHz trunked radio system (“System”) available to Shared Users
Thus Agreement idenufies the condiions of use, the cost of access and on-going use, and
the ability of Shared Users to participate in the operational dectsions relating to the 800
MHz System

1021 Common Countywide Talk Groups Talk groups established on MCSO’s

communicatons system that are made avatable to Shared Users and other non-County
agencles

INTERLOCAL AGREEMENT-800 MHZ RADIO SYSTEM
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1022 Shared User Equipment. Also know as “agency radios”, are Shared User-owned 800
MHz handheld and mobde radios and control statons that have the ability to be

programmed and used on MCSO’s 800 MHz trunked racio system

1023 TVs Communications to route audio and control signals between sites 1 a mulo-
sife communications system

1024 Pnome Site The location of MCSO’s SmartZone™ Controller

1025 SmartZone Controller The SmartZone Controller 1s the central computer that
manages and controls the operation of MCSO’s 800 MHz trunked radio system The
SmartZone Controller manages access to system fearures, functions, and talk-groups

1026 System The 800 MHz trunked tadio system funded, purchased, mnstalled,
matntamned and owned by MCSO  The system mncludes fixed transmutting and receving
equipment, T-1 telephone lines for communicating between sites, system control and
management equipment, dispatch consoles, 2 SmartZone controller located at the prime site,
and other related equipment.

1027 System Admunistrator  The person designated by MCSO as responsible for
admunustranion of the System and serving as designated contact person putsuant to vanous

sections of this Agreement

1 028 Shared Uset Representative The person designated by 2 Shared User as designated
contact person pursuant to vagous sections of this Agreement

SECTION 2 SYSTEM ADMINISTRATION AND USE PROCEDURES

201 MCSO s charged with responsibibty for administering shared use of the System
MCSO does not provide radio engineenng, repar, Of MAIMNIENANCE SEIVICES MCSO
cusrently recerves these services from the Monroe County Emergency Communications
Division, as well as from Motorolz under a maintenance contract

202 The System Admunsstrator, after consultation with Shared Users, will develop
policies, procedutes and standard operating procedures Shared Users agtee to comply with
any enforcement actions requited by these policies and procedures for misuse or abuse of

the System

203 The System Admumstrator may permut new Shared Users to access the system but
only after

-Consultaton with existing Shared Users,

-Execution of 2 wrtten agreement between exisung Shared Users and proposed new
Shared User regarding retmbursement to existing Shared Users for the costs of acquisitton
of usage monutonng software and the additional channel at West Summetzland Tower as
described in Section 6, and
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-Issuing 2 wntten report to exisung Shared Users that granting access to the new
Shared User will not umpair system functionality for MCSO and exssting Shared Users

204 Mamtenance costs as described in Section 6 will be realiocated on the first day of
October after a new Shared User gains access to the System

205 The System Admunstrator will convene regular meetings with Shared User
Representatives to discuss issues of mutual concern

SECTION 3: SHARED USER EQUIPMENT AND RESPONSIBILITIES

301 Al Shared Uset equpment will be 800 MHz mobule, portable, and control staton
equpment programmed for use on the System The equipment used shall be Motorola 800
MHz SmartZone communications systems equipment Shared Users are required to keep
their equipment in proper operating condition Shared Usets ate solely responsible for
mamtenance of their tadio equipment

3.02  Within 15 days of the execution of this Agreement, each Shared User must designate
a Representative who will serve as the Shared User’s single pomnt of contact for matters
relating to this Agreement

303  Withmn 15 days of the execution of this Agreement, each Shared User must provide
MCSO with a hst of persons who ate authonzed to request programming changes to
existing umts and programmung of new units Shared Users will not program radtos without
approval of the System Administrator

3031 Whotten authorzation from the System Admunistrator and Shared User
Representative are required for the Monzoe County Emergency Commumications Division
to progtam talk groups into Shared User radios Shared Users may not tequest that other
User's talk groups be programmed into their radios without written authonzation of the
other Shared User Representative

304 Shared Users will be required to program the Common Countywide Talk Groups
that reside on the System for use by Shared Users or mnteragency communications 1nto its
radios These calling talk groups, 1 addition to one operational talk-group for the applicable
discipline, shall be required as 2 muumum  Shared Users may include addittonzal Common
Talk Groups as necessary to meet ther operational requirements These talk groups shall be
1 addition to the mutual aid channels required by the Flonda Region Plan

305  Shared Users are solely responsible for the performance and the operation of Shared
User equipment and aay damages or liability resulung from the use thereof Should MCSO
1dentify malfunctioning Shared User equipment, MCSO will request the Shared User
Representative to discontinue use of the specific device until repaurs are completed If a
device 15 causing interference to the system, MCSO may disable the equipment from the
system after wrtten notfication to the Shared User Representatve In the case of stolen or
lost equipment, a Shared User Representative will nonfy MCSO 1n wrting ot via e-mail
authorizing MCSO to disable the equipment The Shared User Representatve will provide
the Radio ID number and the senial number of the radic MCSO will adwise back via ¢-mail
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when the radio has been disabled Disabled radios wall be reactivated only upon written
request from a Shared User Representative.

306 As of thus ime, the System does not support the use of roamung, pnivate call, or
telephone terconnect. In the future MCSO may activate some or all of these features
should the loading of the system allow Shated Users may not program these features wnto
their radios If roamung, prvate call, or telephone mterconnect are allowed on the System 1
the furare, Shared Usezs may, at their own expense, reprogram Shared User radios MCSO
will provide an amendment to this Agreement defining the uses and required programming
should these features become available on the System

307 Shared Users will be required to provide to MCSO an mnutial inventory of the radios
to be programmed on the MCSO system  Shared Users will provide the following
information to MCSO-

Radio manufacturer and model numbers

Radio senial numbers

Requested aliases to be programmed

List of any requested radio programmung changes
Talk groups required

Common tatk groups required

Other agency talk groups requared

~ovw:n

MCSO will compile this informaton and transmut back to Shared Users a matrix of the
approved talk groups, aliases, and radio ID numbers prior to Shared User’s radics being
programmed nto MCSO’s 800 MHz system  Shared Users will be responsible for adhenng
to the talk group and radio ID allocations set up by MCSO. The talk group and radio ID
allocations set up by MCSO wall be distnbuted to Shared Users

308 Nothing in this Agreement shall represent a commitment by MCSO or shall be
construed as mntent by MCSO to fund any portion of Shared User’s equipment

SECTION 4. MCSO RESPONSIBLITIES

401 MCSO shall be responsible for operation of the System MCSO or the Montroe
County Emergency Communications Division will notify Shared User Representatves in
advance of scheduled mamtenance that will impact System Users

402 MCSO shall be responsible for all permuttng, licensing, and fees associated with the
operation of the System

403 MCSO and the Monroe County Emetgency Communications Diviston shall
mamtain radio coverage withun Shared User’s coverage boundanes as described i the
Motorola contract throughout the term of this Agreement except for nmes of scheduled
preventative maintenance, where it will be required to disable portons of the network for a
pre-determined length of time or duning tmes of system failures
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404 MCSO or the Monroe County Emergency Communicatons Division will provide
notifications of system problems and time for system restoration to Shared User
Representatives

405 MCSO shall be responsible for talk group and fleet mapping management

SECTION 5: FREQUENCIES

501 Upon execution of this Agreement, Shared Users agree to allow MCSO to co-
channel! license any 800 MHz frequencies now licensed to or later acquured by a Shared User,
whuch could be used as part of MCSO’s 800 MHz voice or data systems At the request of
MCSO, a Shared User will request the Federal Communications Commussion and other
pertnent regulatory bodies to permut MCSO to license Shared User’s 800 MHz frequencies
at MCSO’s 800 MHz tower sites  MCSO will be responsible for all engineening,
coordination, and hicensing costs required to implement the frequency or frequencies
During the term of this Agreement, MCSO will be responsible for the licensing and
admunstration of the Shared User’s frequencies MCSO may use these frequencies for any
lawful purpose 1t deems appropriate during the term of thus Agreement. The Shared User
will be required to cease using the frequencies during the ume the Agreement 1s 1n. effect
unless otherwise agreed in wntng with MCSO  Upon termination of this Agreement,
MCSO will rehnquish the co-channel Licenses and remove the frequencies from service from
MCSO'’s equipment or request the hicensing of new frequencies as defined 1n Secuon 5 02
The Shared User will then be allowed to resume use of its own or alternate frequencies for
1ts communicattion needs

502 If MCSO 1s utlizing a Shared User’s frequencies at the tme of termination as
defined 1n Section 5 01, MCSO may requure the Shared User to accept an alternate frequency
to avord a distuption of the exisung nerwork MCSO wnll assist Shared Users 1n the requred
engineering, coordinatng, hicensing, and tmplementation of any altetnate frequency, 1f
required The Shared User may remain on MCSO’s system untl the Federal
Communications Commussion (FCC) grants the frequency license Upon issuance of the
License by the FCC, the Shared User may use the frequency for an addinonal 90 days After
90 days, the Shared User may no longer use the frequency

SECTION 6: ACQUISITION OF USAGE MONITORING SOFTWARE AND
ADDITIONAL CHANNEL AT WEST SUMMERLAND TOWER

601 To prepare the System for shared use, radio usage momnconng software must be
acquired and an additional radio channel installed at the West Summerland Key tower

602 MCSO will acquire Geness radio usage morutoring software in preparation for
Shared User access to the System The cost of the software 1s $50,246 00 A descuption of
the software and cost breakdown 1s attached as Exhibit A

603 MCSO will acquire an additional channel for the West Summerland tower m
preparation for Shared User access to the System The cost of the additonal channel 1s
$75,72500 A descuption of the equipment and services involved and cost breakdown 1s
attached as Extubit B
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604  Shared Users will reamburse MCSO all of the stated costs of acquunng usage
monitonng softwate and the addinonal channel at the West Summerland Tower 1n

proportional shares as follows

KEYS 90 subscrobet radios $47,636 09
FKAA 120 subscnber radios 63,514 79
KWDOT _28 subscriber radios 14.820 12
Total 238 $125.971.00

605  Shared User resmbursement 1s due no more than 30 days after rendinon of mvoice
by MCSO

SECTION 7: ONE-TIME SYSTEM ACCESS CHARGE

701 The Monroe County Emergency Communtcations Drision will collect a one-time
access charge of $50 00 for each subscriber unit from Shared Users The charge 1s intended
to defray the cost of programming and system configuration Each subscnber unit added to
MCSO System will be charged the same amount at the time the unit 1s programmed for
system access

702  Shated Users will pay a fee of $25 00 per subscriber unut for any subsequent
reprogramuung of radio talk groups

703 One-time access charges and reprogramming charges will be reviewed each year,
beginrung FY2007, and may be adjusted for the following fiscal year If these chatges are
adjusted, MCSO wall send wntten notice to Shared Usets no later than the first day of Apxl
preceding the next fiscal year One-time access and reprogramming charges will be the same
for all Shared Users

704 A hst of current system usess 1s attached as Exhubit C The mamtenance costs of
public safety users (law enforcement, fire, and emergency medical services) ts paid by the
Shenff’s Office, and not considered in determunung the proportional cost shares of Shared
Users

705 In the event of any termmation of this Agreement, access and reprogramming
charges will not be reimbursed

SECTION 8. MAINTENANCE COSTS

801 MCSO relies upon the Monroe County Emergency Communications Division and a
mamtenance contract with Motorola to secure routine and preventative mamntenance on the
System This mamntenance ncludes trouble shooting and making all repaws on a 24/7/365
bass as well as performng prevenuve maintenance on the entire System, including, but not
lumuted to, radio equipment, control, management, and alarm systems, towers and equipment
shelters, backup power generators, and air condinoners

802  Shared Users will pay no mamtenance costs to MCSO untl October 1, 2006 On

that date, Shared Users wll pay maintenance costs one year 1 advance at the rate of $208 73
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per umt. The annual cost of mamntenance will be reviewed each year Future maintenance
costs may be adjusted for the following fiscal year If future mamntenance costs are adjusted,
MCSO will send written notice to Shared Usets no later than the first day of Apnl before
the next fiscal year Mamtenance costs will be shared on a pro rata basis based on the
aumber of radios Shared Users are authorized to use on the System as of Apnl 1 of each

year

803 A bstof current system users 1s attached as Extubit C The maimtenance costs of
public safety users (law enforcement, fire, and emergency medical services) 1s paid by the
Shenff’s Office, and not considered 1n determining the proportional cost shares of Shared

Users

804 In the event of termnaton of this Agreement by MCSO and with no fault of 2
Shared User, the Shared User will be resmbussed the pro rata share of maintenance fees
based on the date of termmanon In the event of termination by a Shared Uset, no

mamntenance fees will be resxmbursed

SECTION 9- BILLING SCHEDULE

901 Dunng the first year this Agreement 1s i effect, Shared Users will pay only access
and any reprogeammung charges as descubed mn Secuon 7, and costs of acqusition of usage
monutoring sofeware and additional channel at West Summerland tower descabed in Section

6

902 Access and reprogramming chasges are due 1n full, regardless of the ume of the year
that the additional unit s added to the System or reprogrammed These fees will not be pro-
rated from the ume of programming

903 When this Agreement has been 1n effect for one year, System Users will pay
malntenance charges as described m Section 8, Maintenance charges are due each October
1, one year 1n advance

904 Upon receipt of any invoice, Shared Users will immediately review 1t and report any
discrepancies to MCSO wathun 10 days of receipt. Payment will be due to MCSQ wathun 30
days of recespt of the invoice Payments will be sent to

Radio System Administrator
Monroe County Shenff’s Office
5525 College Road

Key West, Flonida 33030

Atm 800 MHZ Interlocal Agreement
SECTION 10; ANNUAL BUDGET INFORMATION TO BE PROVIDED
1001 MCSO may review and update the fees and charges as idennfied 10 Sections 7and 8
before Apzil 1% of each year for the following fiscal year beginning October 1" These

tevised frees and charges will be applicable for the upcorning fiscal year and wall
automatically become a part of this Agreement on October 1 of the applicable year
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1002 Each Shared User 1s responsible for esumating the number of units that 1t 1ntends to
have on the system for the upcomung fiscal year and budgeting accordingly

SECTION 11 INDEMNIFICATION AND LIABILITY

1101 MCSO makes no representations about the design or capabilites of the MCSO
System Each Shared User has decided to enter into this Agreement and use MCSO’s systemn
based on its review of the system design, system coverage, manufacturing and mstallation
details contamed 11 MCSO’s contract with Motorola and subsequent field measurements and
testing data that may exist. MCSO and the Monroe County Emergency Communications
Division will use their best efforts to provide Shated Users with the use of the system
descnbed 1n this Agreement, but makes no guarantee as to the continual, urunterrupted use
of the radio communication system, ot 1ts fitness for the communication needs of Shared
Users

1102 The paztes to this Agreement and their respectve officers and employces shall not
be deemed to assume any hability for the acts, omissions, and negligence of the other party
Nothing 1n this Agreement shall be construed as a warver of sovereign immumty by any
party under Section 768 28, Flonida Statutes

1103 The terms and condinons of this Agreement incorporate all the nights,
responsibihues, and obligatons of the paraes to each other The remedies provided heremn
are exclusive MCSO and Shared Users waive all remedies, including but not lunited to,

conscquenual and mncidental damages

SECTION 12: OWNERSHIP OF ASSETS

Shared User Equipment will remain assets of the Shared User at all tmes Any asset
now owned by MCSO will remain MCSO?s despite the Shared User’s financial contribution
to their maintenance, renewal, and replacement Any asset later incorporated mnto the
System, including, without hmitatior, usage MOMIOTINg software and equpment for the
addinonal channel at the West Summerland Key tower, will be owned by MCSQ, regardless
of cost retmbursement by a Shared User

SECTION 13. TERM OF AGREEMENT

The wrunal term of this Agreement begins May 1, 2005 and ends September 30, 2009
KEYS and KWDOT shall have no financial obligation to MCSO unul after rendinon of the
invoices described 1n Sections 6 and 7 The Agreement may be renewed between MCSO
and any Shared User for two (4) year terms thereafter with the written approval of a Shared

User and MCSO
SECTION 14 TERMINATION
1401 Any party to this Agreement can termunate its obligations under the Agreement, with

ot without cause Any terminanon shall be effective only on October 1* of any year and
shall be with 2 minumum of six months wntten notice. In the event of terminauon,
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sepayment of financal contributions made by the Shared User to MCSO will be made
according to the applicable sections of this Agreement

1402 1In the event of catastrophic falure of the System, MCSO may terminate thus
Agteement at any ume after consuitation with all Shared Users and reasonable advance

written notice
SECTION 15. ANNUAL BUDGET APPROPRIATIONS

Performance and obligations to pay pursuant to this Agreement are contingent upon annual
appropration for its purpose by the Board of County Comnussioners and the governing
body of each Shared Uset

SECTION 16 APPLICABLE LAW
The laws of the State of Flonida govern this Agreement
SECTION 17: FILING

A copy of this Agreement may be filed with the Clerk of the Curcut Court 1n and for
Monroe County

SECTION 18- ENTIRE AGREEMENT

This Agreement and any Exhibats attached hereto and forming a part thereof as if fully set
forth herewn, consttute all agreements, condstions and understandings between MCSO and
Shated Users concerning the System  All representations, esther oral or wntten, shall be
deemed to be merged into this Agreement, except as heremn otherwise provided, not
subsequent alternation, warver, change or addion to this Agreement shall be binding upon
MCSO o Shared Users unless reduced to wnung and signed by them

SECTION 19. DELEGATION OF DUTY

Nothing contaned herein shall be deemed to authonze the delegation of the Consatutional
ot statutory duties of the Shenff of Monroe County, the Board of County Commussioners

of Monroe County, the Flonda Keys Aqueduct Authonity, Utility Board of the City of Key

West, or the City of Key West Department of Transportation

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed

Signature page follow

INTERLOCAL AGREEMENT-800 MHZ RADIO SYSTEM
Page 9 of 10



ACCEPTED BY:

MONROE SHERI FPE[CE
BY y d/‘u.(_ /("é

.4

TITLE

DATE fl'/’ 7/0“/
I/

APPROVED:
UTILITY BOARD - CITY OF KEY WEST

oy JUSTL

TITLE

DATE
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ACCEPTED:
MONROE COUNTY SHERIFF’S OFFICE

BY: /.%/ A %}ﬂl
TITLE: %"W

DATE-" 7/[“" - z?ieo/;(

APPROVED:
CITY OF KEY WEST

(Department of Transportation)
B(?ﬁ\w@wQ

L
TITLE:_ Celes “ﬁﬂ )

DATE: 1‘]‘9»[05
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General Quotation

‘| The Genesis Group ceidf o y,L,;w/m
[V 7Y R— SHIPPING———-
601 Shelley Drve, Surte 101 601 Shelley Dnve
Tyler, Texas, USA, 75701 Surte 101
Voice- 803 561 6673 Tyler, Texas, USA, 75701
Fax- 903 561 6228 www GenesisWorld com Voice- 903 561 6673
eMail- genesis@genesisworld com Fax- 903 561 6228

Elal w0 T D S R SN E e NP S
FOR: Movroe Coutnty, FL. _ ° ° - | Ao, Pitricia' Alisisda Via = Besl - .= o
Quotation Date: 08/30/2005

Quotation Valid Untii: 10/30/2005

Quote#- Monroe830058

Summary- This s for a (1) zone SmartZone system with GenSZAI Enterprise and NetVista
Genesis to supply hardware

HARDWARE SPECIFICATIONS
GenSZAl MAIN READER Computer Includes -

Dell Dimension 2400 with Pentium 4 processor (2 8 GHz), 40 GB Hard Dnive
7200RPM, CD Dnve, 2 NIC Cards, 56K Modem, Windows XP Pro, 3 year nest
business day service, no monitor, keyboard, mouse

"Genesis has spectfied purchasing only 1 monitor, mouse and keyboard for
both readers and Data Processor / Database Server computers and using a
KVM switch to save space*™

2 GenSZAI MAIN DATA PROCESSOR & DATABASE SERVER Computer 1 5851 5,851
inciudes —

Dell PowerEdge 2850 Rack mount Sever with 2 8 GHz / 512 Xeon, Dual
Processor, 2 8 GB DDR SDRAM, RAID with {(4) 73 GB 10k RPM Ultra 320
SCSI Hard Drives, Gual on board NICs, 56k modem, 24x IDE CD-ROM,
Windows 2003 Sever, Rapid Rails for Rack Mount, Redundant Power Supply,
3Year Next Business Day Sernice

3 NetVista Workstation Includes — 1 2040 2,040
Dell Precision Workstation with Intel Pentum 4 processor 2 8GHz, 512 MD
DDR SDRAM, Witable DVD, 80GB Hard Dnve, keyboard, mouse, 17" monrtor
(17" Flat Panel can be added for $250), graphics card, speakers

Windows XP Pro, MS Office, Norton Antivirus

NOTE If the chent owns workstation(s) that meet the minimurn specifications
for the NetVista workstations, client will not need to purchase new

workstations
4 8 port Router (Specifics to be determined upon final approval) 1 120 120
5 4 Port KVM Switch 1 150 150
6 USB 2 0 External Hard Dnve 1 170 170
7 MS SQL 2000 Server 1 1500 1,500




General Quotation
‘| Thé Genesis Group

MAIL —memeeee

601 Shelley Dnive, Suite 101

Tyler, Texas, USA, 75701

Voice- 903 561 6673

Fax- 903 561 6228 www GenesisWorld com
eMail- genesis@genesisworid com

SHIPPING
601 Sheliey Drive

Suite 101

Tyler, Texas, USA, 75701
Voice- 803 561 6673
Fax- 903 561 6228

Hardware Total 10,768
SOFTWARE SPECIFICATIONS / PRICING

8 GanSZAl MAIN ATIA Reader 6000 6,000
8 GenSZAi MAIN Data Processing Module 6500 6,500
10 | GenSZA! MAIN Database Server Module 6000 6,000
11 NetVista Monttonng and Reporting Software 18000 18,000
12 Addrional § NetVista Licenses 1500 1,500
13 GenSZAl / NetVista Total Support & Maintenance - 8 5% of software 2738 2,738

cosl) Pnce inciudes all telephone consutting, upgrades, web and pcAnywhere

connection for system analysis and support for 1 year it does not cover

training of new employees On site work will be performed at cost of travel,

lodging and meals
14 Software and Support and Maintenance Total 39,238

INSTALLATION & TRAINING / PRICING

15 Pre-installation Setup, configuration and testing of client hardware at Genesis 1000 1,000

Headgquarters
16 Installaton, Set up & traning on GenSZAl & NetVista with {1) Genesis 925 2,775

representative on site— est 3 days
17 ESTIMATED Travel, lodging, meals, transporiation for on site training 1500 1,500
18 | SUBTOTAL 55,281
19 PACKAGE DISCOUNT (5528)
20 Addrtional 5 NetVista Licenses @ No Charge (1500)
21 ESTIMATED Shipping of Hardware from Genesis fo Glient 500 500

“PLEASE SEE TERMS AND CONDITIONS FOR SHIPPING POLICIES AND

PROCEDURES™

22

Totals..........




A;l;rm Reply To
789 internabonal Parioway Bidg A
@ MOTOROLA ST o

(1954) 723-8779 Fax

September 1, 2005

Monroe County Shenff’s Office
3525 College Road

Key West, Flonida 33040
ATTN Patnicia Almeda

Dear Trish

Motorola 1s pleased to present our proposal to add a single channel to the West
Summerland IR Site This channel is being added to provide the additional capacity that
wiil be required to aliow the Flonda Keys Aquaduct and the Keys Energy Service to
parbcipate on your 800 MHz Smartzone System

We have included a System Description, Statement of Work, Equipment List and Pricing
mformation for your review

This project and its scope of work were completed with the idea that 1t would be
accomphshed at the same time as the Keys Encrgy Services subscribers and control
stations would be installed We anticipate that after the FCC license s recerved and the
equipment is shipped, the complete mstallation wall take approximately one (1) week to
complete

Please call 1f you requure any additional intormation or have questions regarding our
proposai.

Motorola appreciates your interest in our company, products and services We look
forward to unplementing this project and mantaming a continued long-term relationship

MGTOROLA

NJ WURSTER
Semeor Account Manager
Government & Enterprise Mobility )




General Quotation
'| Thé Genesis Group

177V R— SHIPPING

601 Shelley Dnive, Suite 101 601 Shelley Drive

Tyler, Texas, USA, 75701 Surte 101

Voice- 903 561 65673 Tyler, Texas, USA, 75701
Fax- 903 561 6228 www GenesisWorld com Voice- 803 561 6673
eMail- genesis@genesisworld com Fax- 903 561 6228

These Terms and Conditions are to be considered as an integral part of the pricing on
the previous pagefs).

NOTES:
1- PRICES: All pnces are expressed in U S Dollars and are payable inU S Dollars £ ke all
transfars payable to Ge 5 pnesis for Ba ire Transfer Instruchons

2- PAYMENT TERMS Scheduled percentages based on Software Agreement IS to be supplied after quotation
acceptance In general, untess otherwise noted, we require 30% down payment If there is no hardware and 50%

3- DELIVERY TERM If quotation Is accepted, items must be shipped within 30 days of the date of this quotation

4- SHIPPING: All prices are F O B Tyler, Texas, USA. Customer will be billed for ail shipping and insurance costs
Customer s directly responsible for any and ait import taxes, local taxes, customs fees and any other governmental
fees assessed {o get Genesis products into country of ultmate destinaton  All intemational orders wil be shipped
via Federal Express or DHL unless otherwise noted

5- QUOTATION TERM All quotations, unless otherwise noted, are good for 80 days from quotation date

8- SUPPORT: Annual re support contracts are required for all customers and wall automatically be renewed

the installation
7- TRAVEL. For any on site work (instaliation, training, etc ), the customer is responsible for the following expensas
travel, lodging, meals, transfers, transportation and basic communicaton back the Genesis cofporate office
8- WAIT TIME. If, due to network connections not being ready, hardware issues, or any other reason that 1s out of
Genesis’ control, we are required to wart on site until these r1ssues are resolved before completing our nstallation,
setup or raining or any other task that has been set out, Genesis reserves the nght to charge a day rate plus
additional travel costs that might be incumed
8- ORDER REQUIREMENT System IDs are required for all software orders to be vaid
a CUSTOM WORK This quotation does not inciude Custom programming Custom Reports- GenSzA! NetVista2
Tno and GenWatch3 mclude a large selection of canned reports that Genesis has designed to work with the GanSZAl, Trio and

——————eeee-Custom
Lﬂgﬂ_ﬂmcmﬂapommauakebssﬂzanomhounomamtes!
Level2 Reports- Custom mmm«mmanmmmmmmu

So~on o

Geness
10- ESTIMATED CHARGES. Items that have been estimated for quotation purposes may differ from actual prices
Genests reserves the nght to bill client for addiional charges ncurred for those ne tems
11- TAX & DUTIES This quotaton does not inciude any applicable taxes and import duties that must be paid directly
by the customer

**f hereby agree to the above stated prces, terms and conditions set forth by The Genesss Group **




General Quotation Go

‘| The Genesis Group ek e prucd ecloces
MAIL - SHIPPING-——-—
801 Shelley Dnive, Suite 101 601 Shelley Dnive
Tyler, Texas, USA, 75701 Sutte 101
Voice- 803 561 6673 Tyler, Texas, USA, 75701
Fax- 803 561 6228 www GenesisWorld com Voice- 903 561 6673
eMail- genesis@genesisworld com Fax- 903 561 6228
Customer Signature Date

Please FAX ALL pages back fo The Genesis Group to indicate your acceptance We will then
conlact you regarding payment terms and desired date for shipping and instaliation



Monroe County Shenffs Office Shared Costs for 800 mhz radio system

Warranty (system only)
Master Site Rent

Site telephone

T1 and analog service
Electne

Administrative costs
total

total cost par (828) user per year/month
Annual Cost Per User
per month per user

t O o Usars

Sheriffs Office/Public Safety
KCB

Key West Fire Dept

Key West P D

County Communications
Monroe County Fire Rescue
Monroe County Pubhe Works (Jail)
Probation & Parole

County Social Services

Key West Code Enforcement
Flenda Keys Aqueduct

Keys Energy

Crty of Key West Transit Authonty (Buses)

total

$65,382
$3,078
$2,545
$69,004
$22,785
$10.400
$173,244

$210
$17

Number of Subscribers per Agency  Annual Cost Per Agency

(as of 8/7/05)
342
8
ag
147
11
4
g
7
24
4
120
85
28
825

$71,817 58
$1,259 98
$7,6598 74
$30,868 95
$2,309 92
$839 97
$1,889 94
$1,469 95
$5,459 81
$839 97
$25,199 14
$17,849 39
$5.879 80
§173,244 12

Monroe County Communications Mantainance will
be charging a one time fee of $50 per rado to program
and activate in system There wili be a charge of $25
for any additionat programming changes thereafter

Pubhc Safety
Cost to Sheriff
$118,015 99




Monroe Counily Sheriff's Office, Flonda
Wesi Summerianc Channei Expansion Statamont of Work

monroe County — West Summeriand IR Site

Single Channel Expansion

September 1, 2005

This Statement of Work {SOW) outlines the services required to perform the radio
systemn upgrade and expansion ifor the Monroe County West Summerlard
IntethRepeater (IR) ste 2¢ depicted and summarized below It describes the
deliverables to be furmushed to the county and the tasks to be performed by Motorola, its
subcontractors, and Monroe County to mplement the solution described m this
proposal

Motoroia 1s proposing a one (1) channel expansion at the Couniy’s West Sumimeiiand
IR site  The sxpansion will include additron of one 821 MMz Quantar Base Station,
replacement of the existing 4 channel transmitter combiner with a new 5 channel
transmitter combiner and expansion of the existing receiver multi-coupier network

This SOW provides.

* A description of the respansibihties for both Motorola and Monroe County
e The qualfications and assumptions taken into consideration dunng the
development of this proposal

Motorola's System Integration support and coordination sennces will be prowvded at a
level consistent with the complexity of this project In general, these services mnclude
the following:

Contract/Project intiation

Oider Entry and Processmg
Manufacturing and Shipning Coordination
Installatron Coordination

Optimization and Testing

Project Finalization

a2 & ® % & @

@ MOTOROLA
ntethiqence sverywherg™
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Monroe County Sheriffs Office, Flonda
West Summaeriand Channel Expansion Statorment of Work

Responsibilities

A successful project reguires responsihilities fo be managed by both Motorota and
Monroe County The Motorola and Monroe County responsibiliies are outlined
throughout this proposal.

Motorola Responsibilities:

»
»

> o & 2 0

Provide equipment described in the attached equipment list

Receive, inventory and transport equipment from the iocal MSS o the West
Summeriand IR Site

Remove gxusting 4 channel transmitter combiner

Install new 5 channel transmitter combiner

Expand exisfing receiver mult-coupler {o accommodate new 800 MHz
Quantar Base Station

install and cable Quantar Base Station

Verification/optimizaticn/programming of Quantar Base Station

Program SmartZone Controlier

Venfication of proper call processing

Programming and optimization of Tensr channe! bank

Conduct a Flonda Regiona! interference Plan (FRIP) compatbility siudy fos
the new 821 MHz frequency. This includes engineenng tme for the
evaluation of the expansion frequency at the West Summerand Site

Monroe County Responsibilities:

Ensure that the West Summertand equioment shelter supplies sufficient air
condittoning o maintain a normmal operating temperature per equipment
specifications

Provide necessary 120 VAC electncal outiets insige tne West Summeriand
Site

Assign project manager to work with Motorofa to coordinate installation, site
accass. and approve completed work

Coordinate with user community to plan for system down-time dunng the
upgrade

Make aii necessary modifications to exisiing 800 MMz Lcense application
Woik with Motorola o select the expansion frequency at West Summeriand
Stte




Monroe County Sheriff's Office, Florida
West Summerland Channel Expansion Statemeant of Work

Assumptions / Comments

» This project will be considered complste upon installation, programming and
ophmization.

« Al instaliation efforts will be done in accordance with Moforola's R56 Qualty
Standards, with consideration given 1o existing conditions

« Al licensing requirements, i necessary, must be complated hy Monroe
County pror to the stant of any programming or optimization efforts by
Motorola

» Motorofa and its subcontractors will perform all work and tasks required to
implement and ophmize the new equipment supphied by thus contract  All
manufacturers” recommcndations will be strictly adhered to for the assembly of this
equinment

« Motorola has identified 1n the equipment proposal all equipment roquired to
implement the outhimed system. If the Customer destres to supply subsuie
equipment, satd equipment must be approved by Motorola as being compatible with
ihe overall system design and intepnty

s Matorola will commence work at the customer locathon when all equipment has been
recerved, ail pre-tests have been performed, and the site 1s ready for equipment to be
mstalled The start of this work wili be coordinated with the Customer Projeci
Manager Normal msiallation costs have been quoted 1 this proposal, however, any
changes to the physical system’s final layout or design may require a Change Order
of this Statement of Work

» Either Party may request changes within the general scope of this
Agreement If a requested change causes an mcrease or detieass i the
cost or time required to perform this Agreement, the Parties will agree to an
equitable adustment of the Contract Prce. Performance Schedule, or both,
and will reflect the adjustment in a change order. Neither Party is obligated to
perform requested changes unless both Parties execute a wnitten change

order.
= Al work will b2 done dunng nomal working hours Mondav through Friday (8
— 5 PM)
MOTOROLA
et frpuvusivin
Sentember 12005
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Monroe County Shentf’s Office, Florida

West Summoricnd Chanre! Exnansion Eyatam Description

System Description

System Overview

The following System Description has been designed for the Monroe County Sheniff’s Office to
present specific equipment and services that will add additional channel capacity to the Monroe
County Shenff’s Office 800 MHz ASTRO SmartZone Radio System This additional capacity 1s
needed to aliow the Keys Energy Service and the Fionida Keys Aquaduct Authonity 10 be « pail
of the system Within the proposal, Motorola has mcluded the QUANTAR™ base
station/repeater channel addition at the West Summertand Site along with specific SmartZone
system features

System Network Description

The West Summerland IntelliRepeater commumication site will be umpacted as 2 result of the
proposed one {1) QUANTAR™ base station/repeater addition.

West Summerland 1s 2 standalone IntelliRepeater site which serves as the central site controller,
known as the actrve master It performs site tnunkang functions, tmks the local site components to
the SmartZone Controller, and relays all site formation to the SmartZone Controller ‘While it
site trunang mode, the active master processes all site functions and call processing

The existing four (4) QUANTAR™ bage stations/repeaters provide the hnk between the
subscriber units and the radwo system infrastructure One (1) additional QUANTAR™ Base
Station/Repeater will be incorporated to mcrease channels 1o support addittonal system traffic
Ihe frequency sensitive equipment to be provided by this proposal is based on the assumption
that the appropnate rogulatory approvals arc obtawcd However, the one (1) now 800 Miz
frequency selection, analysis, heensmg and intermodulation have not been finahzed

New 4" LDF Supertlex and %" LLDF Supertlex with the associated connectors will be provided
and imiplemented from the new QUANTAR™ Swtions fo the newly replaced CELWAVE
Combmer and expandable TXRX Multicoupler to support a total of five (5) channels

QUANTAR™ Base Station/Repeater

The QUANTAR™ bhage stationfrepeater 15 one of Motorola’s most sophisticated wirsless
infrastructure  components The QUANTAR™  stahon supports a vanety of <ystem
configuranions For conventional and InteliRepeater trunked systems 1t 1s able o support both
anzalog and ASTRO digital operation

@ MOTOROLA
HXShgency aveTywhers
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Monroe County Shenifs Office, Florida
West Summeriand Channe! Expansion Svstem Descnption

QUANTAR™ Development

i

The QUANTAR™ was destgucd io vffer a digital platfoun solution that 1s Assuciaion of Public
Safety Communications Officials-Intemational (APCO) Progect 25 comphant The APCO
Project 25 committee created documents for standardization on protocols between multh-vendor
systems Incorporating digital technology mto the QUANTAR™ product hme has mmproved
system performance the digital operation of QUAN1IAR!M offers consistent audio quality
throughicut more of the coverage area, equal audio quality for encrypted and clear voice, display
of caller identification on radios and con<oles, and contimuous emergency vahdation

Advantages of the QUANTAR™

T A R TN s

% Syswem reliabitiy - QUANTAR™! mece die ighest lovel of compuscut and
workmanshin guahty, ensunng maxunum up ttme The QUANTAR™ has a rugged
design, shelded modules, and all metal construction. The station has been destgned and
tested to withstand vibration and dust environments which many fixed mstaliations
expenence.

< Techunology migration capability - With QUANTAR™, you can build the system you
need today and easily add new modules or modify the software to migrate your system to
meet future requurements and m most design situations without replacing the system or its
components QUANTAR's modular, soflware-dnven design provides SyStew
configuration flexibihty Depending on the software mstalled, QUANTAR™ can support
both conventional and tranking operations It can be reconfigured from analog to digital,
from a conventional single-site radio to multi-site wide-area trunked systems, and from

wide channel spacing to narow channel spacing.

< Easy maintenance - QUANTAR's modularty also makes troubleshooting, maintenance,
and repair efficient and effective. QUANTART™ performs internal diagnostics and seli-
corrects munor discrepancies Its munmal maintenance and service requirements result in
a lughtly :cliable, easy to mamiaw station

% Efficient use of space - A QUANTAR™ requires much less space than a tradinonal
stzed repeater, and 1t weights only 55 pounds The QUANTAR™ fits mto a standard
15-mch rack and 1s only 8.75 inches high and 14.2 mches deep

Q MOTOROLA. .
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Monroe County Sheriffs Office, Florida

West Summertand Channa! Sxpansion System Description

QUANTAR™ Features

These general features apply to all configurations of the QUANTART pase stanon/repearer and
cutlined below for review

% Self-test Diagnostics — Bencfit 15 Faster Reparr Time On power-up and dunng
operation, the QUANTAR™ station automatically initiates self-tests without mterfering
with communications It wntes station alam messages and self-diagnostic test results to
an error log. The service techmican can determine the station’s status from LEDs on the
module’s front paneis and use a PC runmng Motorola’s Radio Service Software (RSS) to
access the test results and alarm messages

* Cenvenient Connection Access - Benefit 15 Quick & Easy Mamntenance' Techmeians
can mstali and mamntain QUANTAR’s quickly and eastly All the primary installation
comnectors are located on the rear of the staton. Routine service purls are on the front of
the station Dunng mamtenance or repair, all modules can be removed from the front of
{he stabion

< Station Control Moduie {SCM) — Benefit 1s Upgrade costs are lower than they would be
with 2 traditional type of station that requires extensive hardware replacement: The
Station Control Module contams the IICFOProcessor, statiop-operating software, and
odoplug that definc the staton’s capabilitics Upgralding a station is simiplc, in many
cases, only reguiring software modifications

@

Continnous Duty Opcration — Benefit 15 Constant Performance QUANTAR™ gperates
contmuousiy at full-rated power This means that the station may be used 1 mtermuitent
or coptirmions serviee without foar of farlurs or reduced performance

% Advanced, Computerized Transmitter ~ Benefit 15 Lower costs by reducing manual
tuning adjustments at instaliation® An internal, calibrated wattmeter continuously
momion owput power. The wallineier owpui feeds a power conwul ioup ta conimuaily
adjosts and mamtaing the desired output power on each channel All deviation and power
adjustments are electronically controlled and set

% Dugital Receiver — Benefit 1s Consistent andio qualify. The stahon’s receive circuitry
features multiple bandwidth (12 5/25/36 Kllz) capability, as well as ASTRO digital
aperation The frequency synthesizer circuntry, which is electromucally controlled by the
SCM, generates the mjection signals for the first and second mixers QUAN] AR
recerves and digitizes all recerve signals before sending them to the SCM

% Built-in Single Circulator Benefit 15 Interference Reduction RF energy from other
stations can mix m the final stages of a transmitter, causing intermodulation mterference
The bult-in crrculator mimmizes unwanted RF encrgy entering the transmmitter, reducing
but not necessanly ehmnating mtermodulation interference

@) mororoLa
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Monroe County Shenff’s Office, Florida
West Summaiiand Channe! Expansion System Description

<

Ll

Ls

Mixed Mode — Benefit 18 Systera Flexibility: The QUANTARTH 5 capable of both
analog and ASTRO digital signals  Thus allows a system to operate with hoth analog and
AS1RO digital mobile and portable umts  Although mix mode 1s not part of ths
QUANTAR™ replacement quote, it does provide the capability of 2 mugretion plan for
future analog system to an ASTRO digital platform

Modular Construction — Benefit is Maxunwze System Up-Time The QUANTAR™ ;5
divided nto multipie modules. These moduies are self-contuned functivnal blucks with
module-specific alarms  This design facihtates the field replaceable wmt concept of field
repair to maximize system up-time

External Reference Capability — Benefit 1s High Audio Quality 1n Simuicast Systems
This provides a means for use of au external frequency reference o s ynthesize trausmattor
frequencies The external reference standard 1mproves the signals staity at the center
frequency, which 1s a key component in simuicast systems

Fregurency Stability — Benefit 15 Interference Reduction & Better Coverage. With very
low frequency drift (O 1 PPM], the QUANTAR™ is able to mprove audic quality and
reduce the likelihood of interference hy transmitting at near center frequency

Synthesized Frequency Genmeration — Benefit 1s Better audio quality due to no dnfimg
of frequencies as with crystal stahons. Earher generations of base stations were designed
with fixed frequency crystals. Cumrent technology bage gtations, such as QUANTARTM,
allow synthesized frequencies to be programmed via software 1n the base station

FLASHport Upgrades — Benefit 15 Easy mugration and lower cost (hardware stays,
functionaiity changes) Depending on the design criiena, FLASHpon Upgtades wan be
used to add features to an existing station or upgrade the station to 2 different system
type By purchasing these upgrades, existing statons can be modified instead of
repiaced.

ARCG Project 25 CAl Compliant — Dencfit 15 Standards Bascd Equipmcnt The
ASTRO QUANTAR 1= designed to facihtate an open system protocol of the Common
Air Interface (CAl) I'hs protocol allows for teroperability with those agencies who
also implement systemns utthzing this Public Safety Standard technology

@ mororota
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Monroe County Sheriff’s Office, Florida
West Summeriand Channe! Expansion Pricing

e

West Summieriand IR Site — 1 Chaiinel Expansion

Equipment per the attached aquipment List $32,107 00
Program Management, Engineenng, Upgrade $43,618 00

Operations, instaliation, Freight, Optimizavon and FRIP
detsils for submission of new frequency.

TOTAL SYSTEM:  $T5725.00

Terms: Net 30 Days, teme as shipped on equipment
Net 30 Days on Installation and Final

Acceptance




Monroe County Shenff's Office, Flonda
Weast Summerland Channg! Exoangion

v

Equinment List

Equipment List
1 C99ED GUANTAR/QUANTRO FAMILY
4 001C QUANTAR STATION
1 X750 ADD 800 MHZ BAND RX 808-825 MAZ/TA
1 X898 A ENH 5Z IR ASTRO CAl QTAR
ADD Z ETHERNET CABLE 10
1 X844 BASE 2
1 X843 ADLDY {R SITE TERMTN HDW
1 X889 ADD ASTRO WILINTFC V.24
ADD POWER CORD 12 FT AC
1 U752 QTAR
1 p i1y DEL FUNCTIONAL MAamuAL
1 X153 ADDY HARDWARYE: RACKMOUNT
1 CDON8579 1/2" NMALE PLATED S FLEX
12" SUPERFLEX POLY oKT PER
25 L1702 FOOT
1 CDNB572 W2 NMALE PLATED S FLEX
1 TUNTT 14 /4" CONN N MALE SFLEXPLTD
14" SUPERFLEX POLY JKT PER
25 Lisou FOCT
1 TONGT14 14" CONN N MALE § fLEXPLTD
1 DSWLID8G208S  COMB WAV-G 851-869 6CH 7/16 ANT, 15
RA MULTICOUPLER EXF KIT &
1 DQ759005 PORTS
3 DSE30101 TERMINATIONS
MOI:OROLA
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