MEMORANDUM

Date: March 8, 2012

To: Jim Scholl, City Manager

Co Key West Bight Management District Board

From: Marilyn Wilbarger

Re: February 2012 Monthly Report for Key West Bight/City Marina
L. Updates for February 2012

Key West Bight Operations:

Installed 8 new light poles and fixtures

Began installing commercial water meters
Relocated electric controls for pump out at C-dock
Patched concrete entry to City offices

Replaced internal filters on fuel pumps

201 William St. roof leaks repaired by Durolast
Sealed Ipe at Fuel dock

One Maintenance I position open

Key West Bight Marina:

The Key West Bight Board approved a 1-year commercial dockage
agreement.

22,561 passengers used the ferry terminal this February compared to 21,247
last February.

Quotes were received for a new fish cleaning table for the marina. The current
dilapidated table will be removed and the new table will be installed by the
dinghy dock. The area will be set up as an attraction for photo opportunities.
and the table will be hooked into our sewer system.

New Marathon skins were put on the fuel dispensers.

City Marina:

56 vessels in Key West Mooring field

20 Cigarette butt containers purchased for installation on Charter row

Two new pleasure leases Detwieler and Ames added to slip leases

50 New threaded rods installed on Wahoo Pier floating docks for structural
stability.

West fire pump leaking fire pump shaft gland replaced by Railsbach pump
and control

Kingfish finger pier structural rods repaired and holding

Broken Pan tilt zoom security cameras returned to service.

Missing facia boards throughout the transient piers of Wahoo and Kingfish
have been replaced.



e 25 new Stormsoft rigs ordered and 25 upper thru buoy lines braided and ready
to be installed in Key West Mooring field.

e Installation of new demarcation signs in the Key West Mooring field
underway and should be completed within 2 weeks time.

e Ice machine installation proposal obtained awaiting additional quotes,
company proposes profit split of 50/50 and will split installation cost as well.

e Study conducted on parking issues in the marina and the possibility of
increasing parking capacity.

I1. Priorities for the Upcoming Month

e Begin 201 William St. structural repairs

e Begin Discovery Shop demolition

e Add railings with shelf behind 201 William St. to match new

e Add railings at Shrimp Boat sound

e Make necessary concrete repairs at Thompsons Fish House

e Add new historic vessel in Key West Bight Marina.

o [ITB for Contract Landscaping Services for Key West Bight and City Marina
at Garrison Bight advertised

e Live aboard lease at City Marina

¢ Install inline water meters at commercial marina slips at Key West Bight.

¢ Receive HARC approval and necessary permits to install new fuel sign on the
fuel dock.

e Landscape and signage design at Elizabeth and Greene

I11. Capital Project Updates

Project Status Comments

Schooner Wharf Rebuild 90% CD’s received

Waterfront Market Structural | Contract Awarded In Permitting

Repairs

Common Area Enhancement | Waiting for complete
drawings

Piano Shop Construction Drawings Scope of work being revised
Received

Discovery Rebuild Building permit application Relocating AT&T service line




KEY WEST BIGHT, CITY MARINA, FERRY
TERMINAL MONTHLY
SALES COMPARISON

February 2012
February ‘11 February ‘12
Garrison Bight § 132,750 $ 126,990
KW Bight $ 508,245 $ 606,019
Ferry Terminal $ 46,675 $ 60,166
Grand Total $ 687,670 $793,175

[February Actual to February Budget: $793,175/$723,042 (9% Over)f

YTD Sales to Annual Budget: $3,570,345/$8,476,500 (42% Achieved)|

Garrison Bight transient dockage revenues are down 11% this February compared to last
February. Ramp is down 20%, parking down 14% and pump-out is down 6%. Mooring
field revenues are up 29%.

Key West Bight transient dockage revenues are up 22%, dinghy revenues up 24%, ice
sales up 250%, showers up 55%, fuel revenues up 51% and parking revenues are up 16%.
22,561 passengers used the ferry terminal this February compared to 21,247 last
February.

6,112 gallons of gasoline were sold compared to 4,254 gallons of gasoline and 28,936
gallons of diesel compared to 23,812 gallons of diesel last February.
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Key West Bight, City Marina, Ferry Terminal Sales History

"

|

Or-10p
o1-ung

i

]

$1,200,000

= o = =
= S S =
= = = =
= = S =
= = S =
2 o0 O <
o 2=} 224 22
©“3

s1e[oq

Month

—0—GB TOTAL —l—KWB TOTAL —&— FT TOTAL —%— GRAND TOTAL




