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General Fund FY 2023-2024 Recap
• General Fund Budgeted Revenues (Excluding Reserves)   $73,974,279
• General Fund Actual Total Revenues (Excluding Reserves)  $74,888,898

• General Fund Budgeted Expenditures (Excluding Reserves)  $72,996,671
• General Fund Actual Total Expenditures (Excluding Reserves) $73,095,307

• Estimated FY 2025 Carry Forward Reserves      $19,488,697

• Actual FYE 2024 Reserves (Unassigned Fund Balance Only)      $20,459,691

• Estimated FY 2025 Carry Forward Reserve Days      92

• Actual FYE 2024 Reserve Days (Unassigned Fund Balance Only)     97  
•  

  

 $211,141/Day – FY 2024-2025 Budget



FY 2024-2025
General Fund
Year to Date
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2025 Budgeted Revenues By Source – General Fund
$98,684,124
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2025 Budgeted Expenditures By Category – General Fund
$98,684,124

Personnel Services
59%

Grants and Aids
0%

Debt Service
0%

Operating Expenditures
15%

Capital Outlay
2%

Reserves
20%

Transfers
4%









Fiscal Year 2024-2025 
General Fund Mid-Year Recap

• Revenue Collections total $46,108,636, which is 2.5% higher than FY2024
• Increases in Ad Valorem, Grant Revenue, Sales Tax Collections, and 

Disembarkation Fees
• Parking Revenue not as Robust, Increase in Hourly Fee Implemented in 

January 
• The City Needs to Continue to Balance Ad Valorem Tax Collections with Other 

General Fund Revenue Sources in Efforts to Not Rely Solely on Property Taxes 
for Revenue 

• Operating Expenditures total $33,492,154, which is 11.7% higher than FY2024
• $2.0M increase in Public Safety – Higher Personnel Cost
• $1.2M increase in Physical Environment – Higher Personnel and 

Contract/Maintenance Costs



FY 2024-2025
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Comparison to Prior 

Year





















Fiscal Year 2024-2025 
Overall Mid-Year Conclusion

• Revenue collections overall remain steady mostly over all funds and are being 
collected as forecast.
• We need to continue to assess and identify additional revenue opportunities 

and/or increases to our current sources to continue to operate efficiently.
• Pending legislative changes may affect our ability to acquire grant funding, 

which we will need to incorporate into our FY2026 budget requests.
• Operating expenditures are within our budget parameters for major operating 

funds through the second quarter of the fiscal year. 
• The cost of personnel and contracts continue to rise, and the City will need to 

address the forecasted increases in the FY2026 budget preparation. 
• We need to focus on expenditure reduction in areas that we can so that we 

are able to invest more funding into our overall infrastructure.



FY 2025-2026
Budget Timeline

July 8   Proposed Budget to City Commission and City Staff

July 22-23  City Commission Workshops – All Funds
    Set Tentative Millage

September 1  Tentative Budget to City Commission and City Staff

September 9  First Public Hearing on Tentative Budget and Millage

September 13 Publish TRIM Advertisements

September 15 Public Hearing and Adoption of Annual City Budget and Final Millage



QUESTIONS
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