RESOLUTION NO. 20-068

A RESOLUTION OF THE CITY COMMISSICON OF
THE CITY OF KEY WEST, FLORIDA, APPROVING
THE STAFF RANKING OF THE RESPONSES TO
REQUEST FOR PROPOSALS (RFP) NO. 002-20
FOR EMERGENCY  MANAGEMENT CONSULTING
SERVICES; AUTHORIZING THE CITY MANAGER TO
NEGOTIATE AND EXECUTE A CONTRACT IN
CONFORMANCE WITH THE RFP DOCUMENTS, UPON
ADVICE AND CONSENT OF THE CITY ATTORNEY:
PROVIDING FOR AN EFFECTIVE DATE

WHEREZAS, the City issued a request for Proposals for
Emergency  Management Consulting Services, capable of
providing services set forth in RFP No. 002-20; and

WHEREAS, on December 18, 2019, the City Clerk opened six
proposals, and at a public meeting on January 30, 2020, a
ranking committee comprised of City staff ranked the

responses to the RFP.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION QF

THE CITY OF KEY WEST, FLORIDA AE FOLLOWS:
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Section 1: That the responses to RFP No. 002-20 for
Emergency Management Consulting Services are hereby ranked by

staff, and approved by the City Commissicn as follows:

(1) Tidal Basin

(2} CDR McGuire, Inc.

(3} AG Witt LLC

(43 Hagerty Consultants

(5) Thomas Howell Ferguson PA

(&6} Kinne Assoc. LLC

Section z: That the City Manager is authorized to

negotiate and execute a contract with the top-ranked company,
Tidal Basin, in substantial conformance with documents in the
RFP response, upon advice and consent of the City Attorney.
Should the City Manager be unable to negotiate an acceptable
contract with the first ranked firm, he shall discontinue
negotiations and commence negotiations with the second ranked
firm. Should the City Manager be unable to negotiate an
acceptable contract with the second ranked firm, he shall
discontinue negotiations and report back to the City

Commission.
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Section 3: services of an emergency management
congulting contractor are anticipated to be paid through a
combination of FEMA, State of Florida and City funding from
the General Fund’s operating contingency, in the event of a
Federally Declared Storm or other disaster.

Section 4: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication
by the signature of the Presiding Officer and the Clerk of
the Commission.

Passed and adopted by the City Commission at a meeting

held this 21st day of  April , 2020.

Authenticated by the Presiding Cfficer and Clerk of the

Commission on  22nd day of April . 2020.
¥iled with the Clerk on April 22 ., 2020.

Mayor Teri Johnston Yes

Vice Mayor Sam Kaufman Yes

Commigsiconer Gregory Davila Yes

Commissioner Mary Lou Hoover Yes
Commissioner Clayton Lopez Yes
Commissioner Billy Wardlow Yes

Commisgioner JimmgﬂW§5§%§?\ Yes
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CITY OF KEY WEST

EMERGENCY
MANAGEMENT
CONSULTING
SERVICES

TO THE
CITY OF KEY WEST

MARCH 19, 2020



AGREEMENT
THIS IS AN AGREEMENT, dated the March 19, 2020, between:
Tidal Basin Government Consulting, LLC (Tidal Basin)
a for profit corporation, authorized to do business in the State of
Florida, hereinafter "CONSULTANT."
and
CITY OF KEY WEST
a Florida municipal corporation, hereinafter "CITY,"
WITNESSED:

in consideration of the mutual terms and condition, promises, covenants, and payments
hereinafter set forth, CITY and CONSULTANT agree as follows:

ARTICLE 1
PREAMBLE

In order to establish the background, context and form of reference for this Agreement
and to generally express the objectives, and intentions, of the respective parties herein, the
following statements, representations and explanations shall be accepted as predicates for the
undertakings and commitments included within the provisions which follow and may be relied
upon by the parties as essential elements of the mutual considerations upon which this
Agreement is based.

1.1 The CITY is in need of an independent contractor to provide professional emergency
management support services to the City of Key West.

1.2 On December 18, 2019, the CITY received a proposal from CONSULTANT, dated December
18, 2020, to provide emergency management support services to the CITY, including situational
awareness, planning, training, and decision support services.

1.3  The CITY and CONSULTANT desired to enter into an Agreement for the provision of
emergency management support services as set forth herein.

1.4  The CITY Manager is authorized to execute an agreement with CONSULTANT for services
related to the scope of work set forth in the Proposal attached hereto as Exhibit “A”, (Levels 1 and
2 if appropriate) and as more particularly described herein.



ARTICLE 2
SCOPE OF WORK

2.1 The CONSULTANT shall furnish all of the materials, tools, supplies, and labor necessary to
perform all of the work described in the Proposal, a copy of which is attached hereto and
specifically made a part of this Agreement as Exhibit "A".

2.2 CONSULTANT hereby represents to CITY, with full knowledge that CITY is relying upon
these representations when entering into this Agreement with CONSULTANT, that CONSULTANT
has the professional expertise, experience and manpower to perform the services to be provided
by CONSULTANT pursuant to the terms of this Agreement.

2.3 None of the work or services under this contract shall be subcontracted beyond that
shown on List of Major Sub-contractors submitted to the CITY by CONSULTANT, unless
CONSULTANT obtains prior written consent from the CITY. Approved subcontractors shall be
subject to each provision of this contract and CONSULTANT shall be responsible and indemnify
the CITY for all subcontractors’ acts, errors or omissions.

2.4 The specific services to be provided by the CONSULTANT and the compensation for such
services shall be as mutually agreed to in separate Not To Exceed Task Orders to this
AGREEMENT. Each Task Order when fully executed shall become a supplement to and a part
of this AGREEMENT.

2.4.1. Each Task Order shall be supported by appropriate cost and pricing data, pursuant
to the CONSULTANT’S Proposal, and such other documentation as required by the
CITY.

2.4.2. Task Orders shall be numbered consecutively as specified by CITY. Each Task Order
shall include a description of the scope of services and specified deliverables, time of
completion, total estimated costs of services, and method of compensation.
Additional information shall be provided to the CITY if required. Amended Task Orders
shall include substantially the same information and be submitted to the CITY for
approval.

2.4.3. The CITY may make or approve changes within the general Scope of Services in any
Task Order. ¥ such changes affect the CONSULTANT's cost of or time required for
performance of the services, an equitable adjustment shall be made through an
amendment to the Task Order.

2.4.4. A Task Order may be terminated at any time, with or without cause, by the CITY upon
written notice to CONSULTANT. CONSULTANT shall perform no further work upon
receipt of this notice unless specifically authorized by the City Manager of the City
of Key West. On termination, the CONSULTANT shall be paid for all authorized services
performed up to the termination date plus, if terminated for the convenience of the
CITY, reasonable expenses incurred during the close-out of the Task Order. The CITY
shall not pay for anticipatory profits.



2.4.5. The CONSULTANT shall begin services under any Task Order when authorized by a
Purchase Order issued by the CITY and delivered to CONSULTANT.

2.5 The CITY and CONSULTANT may negotiate additional scopes of services,
compensation, time of performance and other related matters for each Task Order as
allowed by this Agreement. If CITY and CONSULTANT cannot contractually agree, CITY
shall have the right to immediately terminate negotiations at no cost to CITY and procure
services from another source.

2.6 CONSULTANT shall perform the professional services under this Agreement at the
level customary for competent and prudent professionals in CONSULTANT’S field performing
such services at the time and place where the services are pravided. In the event
CONSULTANT does not comply with this standard, and omissions or errors are made by
CONSULTANT, CONSULTANT will correct such work that contains errors or omissions and
reimburse CITY through compensation for damages.

ARTICLE 3
TIME FOR COMPLETION

31 The CONSULTANT shall commence work as directed by CITY and in accordance with a
project timeline to be provided to CONSULTANT by the CITY. CONSULTANT shall complete all
work in a timely manner in accordance with the project timeline and as stated in Exhibit “A”, | to
this Agreement.

3.2 Anything to the contrary notwithstanding, minor adjustment to the timetable for
completion approved by CITY in advance, in writing, will not constitute a delay by CONSULTANT,
Furthermore, a delay due to an Act of God, fire, lockout, strike or labor dispute, riot or civil
commaotion, act of public enemy or other cause beyond the control of CONSULTANT shall extend
this Agreement for a period equal to such delay and during this period such delay shall not
constitute a delay by CONSULTANT for which liquidated damages are due.

ARTICLE 4
COMPENSATION AND METHOD OF PAYMENT

4.1 The CITY hereby agrees to pay CONSULTANT for the faithful performance of this Agreement,
for work contracted in accordance with Task Orders awarded pursuant to 2.4 of this Agreement
and the CONSULTANT’S Proposal attached hereto as Exhibit “A”.

4.2 The CITY will make Task Order payments to CONSULTANT for contracted and proper work
and in the amounts stated in Exhibit “B”, Unit Price Proposal, Level 1 Support (Emergency Response)
and Level 2 Support {(Emergency Preparation).



4.3  The CONSULTANT shall guarantee all portions of the Project against poor workmanship and
faulty materials for a period of twelve {12} months after final payment and shall immediately
correct any defects which may appear during this period upon notification by CITY.

4.4  The making and acceptance of the final payment shall constitute a waiver of all claims by
the CONSULTANT other than those arising from requirements of the specifications.

4.5  CONSULTANT is prohibited from placing a lien on the CITY's property. This prohibition
applies to; inter alia, all sub-CONSULTANTSs and subcontractors, suppliers and labors.

ARTICLE 5
CONSULTANT'S LIABILITY INSURANCE

51 The CONSULTANT shall not commence work under this contract until he has obtained all
insurance required under this paragraph and such insurance has been approved by the CITY nor
shall the CONSULTANT allow any Subcontractor to commence work on his subcontract until all
similar such insurance required of the subcontractor has been obtained and approved.

5.2 Certificates of insurance, reflecting evidence of the required insurance, shall be filed with
the CITY prior to the commencement of the work. These Certificates shall contain a provision that
coverage afforded under these policies will not be canceled until at least thirty (30) days prior
written notice has been given to the CITY. Policies shall be issued by companies authorized to do
business under the laws of the State of Florida.

5.3 Insurance shall be in force until all work required to be performed under the terms of the
Contract is satisfactorily completed as evidenced by the formal acceptance by the CITY. In the
event the insurance certificate provided indicates that the insurance shall terminate and lapse
during the period of this contract, then in that event, the CONSULTANT shall furnish, at least
thirty {30} days prior to the expiration of the date of such insurance, a renewed certificate of
insurance as proof that equal and like coverage for the balance of the period of the contract and
extension thereunder is in effect. The CONSULTANT shall not continue to work pursuant to this
contract unless all required insurance remains in full force and effect.

54  Comprehensive General Liability insurance to cover liability bodily injury and property
damage. Exposures to be covered are: premises, operations, products/completed operations, and
certain contracts. Coverage must be written on an occurrence basis, with the following limits of
liability:

a) Workers’ Compensation Insurance - as required by law;

b} Comprehensive General Liability Insurance - $1,000,000 per occurrence;

¢} Automobile Liability Insurance - $1,000,000 per occurrence, $1,000,000 per Accident for

bodily injury and $1,000,000 per accident for property damage, when applicable.

5.5 The CONSULTANT shall hold the CITY, its agents, and employees, harmless on account of
claims for damages to persons, property or premises arising out of CONSULTANT's negligent



operations in completing this Agreement and name the CITY as an additional insured under their
policy.

ARTICLE 6
PROTECTION OF PROPERTY

6.1 At all times during the performance of this Contract, the CONSULTANT shall protect the
CITY's property and properties adjoining the Project site from all damage whatsoever on account
of the work being carried on pursuant to this Agreement.

ARTICLE 7
CONSULTANT'S INDEMNIFICATION

7.1 The CONSULTANT agrees to release the CITY from and against any and all liability and
responsibility in connection with the above mentioned matters. The CONSULTANT further agrees
not to sue or seek any money or damages from CITY in connection with the above mentioned
matters, except in the event that the CITY fails to pay to CONSULTANT the fees and costs as
provided for in Article 4 herein,

7.2 The CONSULTANT agrees to indemnify and hold harmless the CITY, its trustees, elected
and appointed officers, agents, servants and employees, from and against any and all claims,
demands, or causes of action of whatsoever kind or nature, and the resulting losses, costs,
expenses, reasonable attorneys' fees, liabilities, damages, orders, judgments, or decrees,
sustained by the CITY or any third party arising out of, or by reason of, or resulting from the
CONSULTANT's negligent acts, errors, or omissions.

7.3 If a court of competent jurisdiction holds the CITY liable for certain tortuous acts of its
agents, officers, or employees, such liability shall be limited to the extent and limit provided in
768.28, Florida Statutes. This provision shall not be construed as a waiver of any right or defense
that the CITY may possess. The CITY specifically reserves all rights as against any and all claims
that may be brought.

ARTICLE 8
INDEPENDENT CONTRACTOR

8.1 This Agreement does not create an employee/employer relationship between the parties.
It is the intent of the parties that the CONSULTANT is an independent contractor under this
Agreement and not the CITY's employee for all purposes, including but not limited to, the
application of the Fair Labor Standards Act minimum wage and overtime payments, Federal
Insurance Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, the
provisions of the Internal Revenue Code, the State Workers Compensation Act, and the State
unemployment insurance law. The CONSULTANT shall retain sole and absolute discretion in the
judgment of the manner and means of carrying out the CONSULTANT's activities and
responsibilities hereunder provided.



This Agreement shall not be construed as creating any joint employment relationship between
the CONSULTANT and the CITY and the CITY will not be liable for any obligation incurred by
CONSULTANT, including but not limited to unpaid minimum wages and/or overtime premiums.

PERFORMANCE BOND

9.1 No performance bond shall be required under this Agreement.

ARTICLE 10
CHANGES TO SCOPE OF WORK AND ADDITIONAL WORK

10.1 The CITY or CONSULTANT may request changes that would increase, decrease or
otherwise modify the Scope of Services/Basic Services to be provided under this Agreement as
described in Article 2 of this Agreement. Such changes or additional services must be in
accordance with the provisions of the Code of Ordinances of the CITY and must be contained in a
written amendment, executed by the parties hereto, with the same formality and with equality
and dignity prior to any deviation from the terms of this Agreement, including the initiation of any
additional or extra work. Each amendment shall at a minimum include the following information
on each project:

s PROJECT NAME

¢ PROJECT DESCRIPTION

« ESTIMATED PROJECT COST

» ESTIMATED COST FOR ADDITION OR CHANGE TO PROJECT CONTRACT

s  ESTIMATED PROJECT COMPLETION DATE
10.2  In no event will the CONSULTANT be compensated for any work which has not been
described in a separate written agreement executed by the parties hereto.

ARTICLE 11
TERM AND TERMINATION

11.1  This Agreement may be terminated by either party for cause, or the CITY for convenience,
upon ten (10) days written notice by the CITY to CONSULTANT in which event the CONSULTANT
shall be paid its compensation for services performed to termination date. In the event that the
CONSULTANT abandons this Agreement or causes it to be terminated, he shall indemnify the CITY
against any loss pertaining to this termination up to a maximum of the full contracted fee
amount. All finished or unfinished documents, data, studies, plans, surveys, and reports prepared
by CONSULTANT shall become the property of CITY and shall be delivered by CONSULTANT to
CITY.



11.2  This Agreement shall take effect as of the date of execution as shown herein below and
continue in effect for a period of one (1) year from the date of execution with an option to extend
for additional one (1) year.

ARTICLE 12

CONTRACT DOCUMENTS

12,1  CONSULTANT and CITY hereby agree that the following Specification and Contract
Documents, which are attached hereto and made a part thereof, are fully incarporated herein
and made a part of this Agreement, as if written herein word for word: this Agreement;
CONSULTANT’s Proposal for Emergency Management Support Services to the CITY, as set forth in
and made a part of this Agreement as Exhibit "A", “Level 1 & 2”; and all other exhibits thereto.

ARTICLE 13
MISCELLANEQUS

13.1 Legal Representation. It is acknowledged that each party to this Agreement had the
opportunity to be represented by counsel in the preparation of this Agreement and, accordingly,
the rule that a contract shall be interpreted strictly against the party preparing same shall not
apply due to the joint contribution of both parties.

13.2  Assignments. This Agreement, or any interest herein, shall not be assigned, transferred or
otherwise encumbered, under any circumstances, by CONSULTANT without the prior written
consent of CITY. For purposes of this Agreement, any change of ownership of CONSULTANT shall
constitute an assignment which requires CITY approval. However, this Agreement shall run to the
CITY and its successors and assigns.

13.3 Records. CONSULTANT shall keep books and records and require any and all
subcontractors to keep books and records as may be necessary in order to record complete and
correct entries as to personnel hours charged to this engagement, and any expenses for which
CONSULTANT expects to be reimbursed, if applicable. Such books and records will be available at
all reasonable times for examination and audit by CITY and shall be kept for a period of three (3)
years after the completion of all work to be performed pursuant to this Agreement. Incomplete or
incorrect entries in such books and records will be grounds for disallowance by CITY of any fees or
expenses based upon such entries. CITY is a public agency subject to Chapter 119, Florida
Statutes. To the extent that CONSULTANT is acting on behalf of CITY pursuant to Section
119.0701, Florida Statutes, CONSULTANT shall:

a) Keep and maintain public records that ordinarily and necessarily would be required to be
kept and maintained by CITY were CITY performing the services under this agreement;

b) Provide the public with access to such public records on the same terms and conditions
that the County would provide the records and at a cost that does not exceed that
provided in Chapter 119, Florida Statutes, or as otherwise provided by law;
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¢) Ensure that public records that are exempt or that are confidential and exempt from
public record requirements are not disclosed except as authorized by law; and

d) Meet all requirements for retaining public records and transfer to CITY, at no cost, all
public records in possession of the CONSULTANT upon termination of this Agreement and
destroy any duplicate public records that are exempt or confidential and exempt. All
records stored electronically must be provided to the CITY.

13.4 Ownership of Documents. Reports, surveys, plans, studies and other data provided in
connection with this Agreement are and shall remain the property of CITY,

13.5 No Contingent Fees, CONSULTANT warrants that it has not employed or retained any
company or person, other than a bona fide employee working solely for the CONSULTANT, to
solicit or secure this Agreement, and that it has not paid or agreed to pay any person, company,
corporation, individual or firm, other than a bona fide employee working solely for CONSULTANT,
any fee, commission, percentage, gift, or other consideration contingent upon or resulting from
the award or making of this Agreement. For the breach or violation of this provision, the CITY shall
have the right to terminate the Agreement without liability at its discretion, to deduct from the
contract price, or otherwise recover the full amount of such fee, commission, percentage, gift or
consideration.

13.6 Notice. Whenever any party desires to give notice unto any other party, it must be given
by written notice, sent by registered United States mail, with return receipt requested, addressed
to the party for whom it is intended and the remaining party, at the places last specified, and the
places for giving of notice shall remain such until they shall have been changed by written notice

in compliance with the provisions of this section. For the present, the CONSULTANT and the CITY

designate the following as the respective places for giving of notice:

CITY: Greg Veliz, CITY Manager
1300 White Street
Key West, FL. 33040

Copy To: Shawn Smith, CITY Attorney
1300 White Street
Key West, FL 33040

CONSULTANT: Christina Aiello
126 Business Park Drive
Utica, New York 13502



13.7 Binding Authority. Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing, and to bind and obligate such party with respect to all
provisions contained in this Agreement.

13.8 Exhibits. Each Exhibit referred to in this Agreement forms an essential part of this
Agreement. The exhibits if not physically attached should be treated as part of this Agreement
and are incorporated herein by reference.

13.9 Headings. Headings herein are for convenience of reference only and shall not be
considered on any interpretation of this Agreement.

13.10 Severability. If any provision of this Agreement or application thereof to any person or
situation shall, to any extent, be held invalid or unenforceable, the remainder of this Agreement,
and the application of such provisions to persons or situations other than those as to which it
shall have been held invalid or unenforceable shall not be affected thereby, and shall continue in
full force and effect, and be enforced to the fullest extent permitted by law.

13.11 Governing Law. This Agreement shall be governed by the laws of the State of Florida with
venue lying in Monroe County, Florida.

13.12 Disputes. Any claim, objection, or dispute arising out of the terms of this Agreement shall
be litigated in the Sixteenth Judicial Circuit Court in and for Monroe County.

13.13 Attorney's Fees. To the extent authorized by law, in the event that either party brings suit
for enforcement of this Agreement, the prevailing party shall be entitled to attorney’s fees and
court costs in addition to any other remedy afforded by law.

13.14 Extent of Agreement, This Agreement together with Contract Documents, attached as an
Exhibit hereto, as amended herein above represents the entire and integrated agreement
between the CITY and the CONSULTANT and supersedes all prior negotiations, representations or
agreements, either written or oral.

13.15 Waiver. Failure of the CITY to insist upon strict performance of any provision or condition
of this Agreement, or to execute any right there in contained, shall not be construed as a waiver
or relinquishment for the future of any such provision, condition, or right, but the same shall
remain in full force and effect.

ARTICLE 14
BREACH

14.1 CONSULTANT shall perform its services in compliance with all FEMA required methods and
procedures in order to maximize CITY’S reimbursement by FEMA for emergency services and
expenses. Failure of CONSULTANT to fulfill this obligation or any other obligation under this
Agreement shall be a breach of this agreement and CITY shall be able to recover any and all of its
losses or damages arising therefrom.

10



ARTICLE 15
SUSPENSION AND DEBARMENT

(1) This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000.
As such the CONSULTANT is required to verify that none of the CONSULTANT, its principals (defined
at 2 C.F.R. §180.995}, or its affiliates (defined at 2 C.F.R. §180.095) are excluded (defined at 2 C.F.R.
§180.940) or disqualified (defined at 2 C.F.R. §180.935).

(2) The CONSULTANT must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart
C and must include a requirement to comply with these regulations in any lower tier covered
transaction it enters into.

(3) This certification is a material representation of fact relied upon by Client. If it is later
determined that the CONSULTANT did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R, pt.
3000, subpart C, in addition to remedies available to Client, the Federal Government may pursue
available remedies, including but not limited to suspension and/or debarment.

{4) The CONSULTANT agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and
2 C.F.R. pt. 3000, subpart C while this Agreement is in force. The CONSULTANT further agrees to
include a provision requiring such compliance in its lower tier covered transactions,

ARTICLE 16
BYRD ANTI-LOBBYING CLAUSE

Contractors [including CONSULTANT] who apply or bid for an award of 5100,000.00 or more shall
file the required certification. Each tier certifies to the tier above that it will not and has not used
Federal appropriated funds to pay any person or organization for influencing or attempting to
influence an officer or employee of any agency, a member of Congress, officer or employee of
Congress, or an employee of a member of Congress in connection with obtaining any Federal
contract, grant, or any other award covered by 31 U.5.C. §1352, Each tier shall also disclose any
lobbying with non-Federal funds that takes place in connection with obtaining any Federal award.
Such disclosures are forwarded from tier to tier up to the recipient. [See Attached signed APPENDIX
— 44 C.F.R. PART 18 — CERTIFICATION REGARDING LOBBYING]

ARTICLE 17

|. Access by the Client, Subgrantees, Federal Grantor Agency and Comptroller General: The
CONSULTANT shall allow access by the Client, subgrantees, Federal grantor agency and Comptroller
General of the United States, or any of their duly authorized representatives to any books,
documents, papers, and records of the CONSULTANT which are directly pertinent to that specific
Agreement for the purpose of making audit, examination, excerpts and transcriptions.
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Compliance with the Contract Work Hours and Safety Standards Act:

(1) Overtime requirements. No CONSULTANT, contractor or subcontractor contracting for any
part of the contract work which may require or involve the employment of labarers or mechanics
shall require or permit any such laborer or mechanic in any workweek in which he or she is
employed on such work to work in excess of forty hours in such workweek unless such laborer or
mechanic receives compensation at a rate not less than one and one-half times the basic rate of
pay for all hours worked in excess of forty hours in such workweek.

(2} Violation; liability for unpaid wages; liquidated damages. Inthe event of any violation of the
clause set forth in paragraph (1) of this section, the CONSULTANT, and any contractor(s) or
subcontractor(s), responsible therefor shall be liable for the unpaid wages. In addition, such
CONSULTANT/contractor/subcontractor shall be liable for liquidated damages, if applicable.

(3) withholding for unpaid wages and liguidated damages. The Client shall upon its own action
or upon written request of an authorized representative of the Department of Labor withhold, or
cause to be withheld, from any moneys payable on account of work performed by the CONSULTANT
or its subcontractor(s} under the Agreement, or any other Federal contract with the same
CONSULTANT or subcontractor(s), such sums as may be determined to be necessary to satisfy any
liabilities of the CONSULTANT or subcontractor(s) for unpaid wages and liquidated damages as
provided in the clause set forth in paragraph (2} of this section.

{(4) Subcontracts. The CONSULTANT or subcontractor(s} shall insert in any subcontracts the
clauses set forth in paragraphs (1) through (4} of this section, and also a clause requiring
subcontractors to include these clauses in any lower tier subcontracts. The CONSULTANT shall be
responsible for compliance by any subcontractor or lower tier subcontractor with the clauses set
forth in paragraphs (1) through (4) of this section.

ARTICLE 18
Clean Air Act.

(1) The CONSULTANT agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act, as amended, 42 U.5.C. §7401 et seq.

(2) The CONSULTANT agrees to report each viglation to any applicable agency and understands
and agrees that the applicable agency may, in turn, report each violation as required to assure
notification to the Client, Federal Emergency Management Agency, and the appropriate
Environmental Protection Agency Regional Office.

{3} The CONSULTANT agrees to include these requirements in each subcontract exceeding
$150,000 that is financed in whole or in part with Federal assistance provided by FEMA,
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{This space intentionally left blank)

IN WITNESS WHEREOF, the parties have executed this Agreement on the respective dates
under each signature: The CITY, signing by and through its CITY Manager, attested to by its CITY
Clerk, duly authorized to execute same, and by CONSULTANT, by and through its _Assistant
Vice President . duly authorized officer to execute same.

cITY e

AUjHE{}JTICATION:

C;J%Q}Li

Cheri Smith, CITY Ciéﬂs

(SEAL)

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BE ,E;ﬁ?@? CITY OF KEY WEST, FLORIDA, ONLY

e,

T e 2 o
V < S Ao Flebse s fo pi
Shawn Smith, CITY Attorney
CONSULTANT
n L - - ‘4::;/”//
COMPANY: BY: ¢

Tidal 8asin Government Consulting, LLC Frank C. Sardelli, AvP
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Exhibit “A” Proposal
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REGUEST FOR PROPOSAL

CiTYy OF KEY WEST, FLORIDA
-MANA M N

SUBMITTED TD CONTACT PERSON
City of Key West, Florida Bill Slater

ity Clerk Assistant Vice President
1300 White Street Phone: 315-440-4775

Key West, Florida 23040 tslater@sidalbasinrphocom

DECEMBER 1B 2019




1. COVER LETTE

DATE:

ATTENTION:
SUBIECT

Daar Sir/Macam

Tigal Basir Government Corsulting, LLC {Tidzal Basin) understands that the Oy
of Key West {the City! desires to hire an experienced firm to perform

emergency management consulting services, as cutlined in the scape of work
in RFP #002-20. As the current contract nolder, our team has supported the
Oity's disaster related needs since Hurricang Irmma made landfall in 2017 We
are the best cholce 1o remain as the City's consultant and serve the City on this
program. Jnder the new contract, we will apply lessons learned from the
current contract ard provide continuity for the City moving forward. To date,
our team has helped the city recover approximately $10 Million in disaster
related costs.

Tidal Basin, along with our partner on this respense, Early Alert, Inc (Early
Alert] has designed 2 customizeg strategy and approach 1o assist the Tty in
strategically maraging cam developments and acministration under faderal
and state disastar programs during the term of this contract, We will leverage
our years of experience and expertise to provide the insignt, perspective, and
timely consulting servicas requested by the City, We aiso have mastered the
appeals and arbitration processes, including negotiations with FEMA and the
State Division of Emergency Management {DEM), Additionally, we have helped
the City retain funds during groject closeout and audit. We understand that
recovery 15 not about how much funding is granted but how much of the
funding is kept without risk of de-obligation, With the Tidal Basin team, thars is -
no learring curve as we are capable of "hitting the ground running” on behalf ) , . o
of the City, regardiass of the stuation, scope, of magnitude of the catastraphe, o

At T:dal Basing our core strengths—hands-on expertise with the FEMA PA
Program, 4 history of client advocacy and retention, and dedication 1o enabhing
afull and efficient financial recovery—maks us an invaluanle addition 1o any
emergency response and recovery team. Tidal Basin stands ready o continue
assisting the City with sound fiscal management, recovery, nreparedness and
consulzing services 1o supoort the orgznization, management, reimbursemant,
and adminstration o? post-disaster grant funding. We are confident that the

BASIN,



unigue combination of cur national expertise and local resources will prove to be the best value for Key
Vest.

Tidal Basin attests that we understanc and acknowledee all terme end conditions as set forth in the REP
Ay Assistant Vice Presdent, T am authorized represent the company in negotiation and signing any
agreement which may result from this proposal,

Sincerely,

[(/UM“’" 7«:5?}%\

Bill Slater
Assistant Vice President

“Tioa! Bosin Government Consulting, LLCIs ¢ wholly owned
subsiciary of Tidol Bosin Holdings, LI Tidal Basin Holdings, (10 T "
is g wholly owned subsidiory of Rising Phoenix FHoldings Company, ID

formerly known os Adjusters Internotional Inc. Any reference BASIN RlStNG
mude to Tidal Bosin within this document reiotes fo fsd} asin % ml“mssco:?ourmx \4’5

Government Consulting, LLC and its porent componies.” u» oF COMTT
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2. RESPONSES TO THE RFP

Organization Chart

Bill Slater
Pubic Preparedpesc/ Migegation LEBG
Assistance EOC 540pnrt
Bab Wright [PM] Ashles Delventhal {Lead) Jacub Gray {Lead) Amber Madden
Pasouale “Pat” Cuctarn Stanhanie Murphy learne Neipert
Kyie Karsjen Evle Karsjen
Williarm Wagner
Crystal Kline
Number of Employees
of December 2019, Tidal Basin emplovs 109 full- dme staff. In addifion, we have over 100 on-call

duamer ecovery experis that can mobiize within %8 hours of contract activation. Moreover, we emnloy
70+ licensed public adjusters to assist with the s insurance recovery needs,

Company Information

One Company

Founded as a private caorporation in 1985, Adjusters international [Al} has
been guiding public agenaies to successful disaster recovenies for over 30
years, Our experience has allowed us to hone a management system and 3
proven approach to providing consulting services ‘f@s‘gf‘é‘iﬁ Lo seamiessly

| W complement our clients’ existing operations, Our Hrm takes a hands-on
appr of;m with a core mission of achieving the maximum financlal recovery for our {“E’@ms who arg
eligible to recelve assistance from the FEMA PA program, insurance, and all other svailable funding
sources following a disaster. Since 1996, our services have provided FEMA PA and | --éazafd Mitigation
consulting services at the sub-recpient level,




i 2004 we begen offering cur professional services to support States and Tribal

Government recipients with their roles and responsibilities under FFMA programs. From terronst attacks
1o hurricanes, explosions, earthguakes, fires, and flocds; our firr has been irstrumantal o

chent recoveries, with both pubiic adjusting services and disaster recovery grant programs

I 2010, Al agein exponded s olferings Lo include disaster oreparedness and resiliency services in
advance of a disaster. To accomplish this new direction, Al acguired Tidal Basin, a naticna! emergency
management and disaster recovery consulting firm with unique knowiedge and experience inthe areas o
ermergency and disaster preparedness, planning, response, recovery, mitigation, management, and
funding, Both organizations, now operating under one umbreilz as Tidal Basir, successfuliy guide FEMA-
eliginle entities in maximizing disaster recoveries, We alsp guide cur clients 1o be as prepared as possible
pre-avent, providing expert advice about FEMA PA, private insurance processes, Harerd Mitigation,
Community Developrment Block Grant [COBG) and every olner aspect of
BMETEEncyY management

Early Alert, Inc, ard s wholly owned subsidiary, All Hazard Training {AHT),
together are & leading disaster and emergency management consulting firm
comprised of an elite team of widely respected professionals in the emergancy
management ndustry, Establshed in 1999 in Florida, and incorporated i 2000,
Early Alert, Inc, has been offering urparalleled, hancs-on experience ir the Talds of
gmergency management, disaster coerations and incident management, publiz
safety, a lnazard training, contingency development, busingss confinuity, and loss mitigation for over
ninelesn years,

Localiy owned and operzled in Lhe State of Florida, State of Florida and zcoross the LS., tarly Alert offers
afuil range of planning, responss, recovery, mitigation, and prevention consuliing services 1o better
prepare governmental agencies ard corporations betore 2 crisis coours or disaster sirikes We aiso
provide on-site assistance in the event of a disaster, inciuding incident management support teams
MST) to support response and recovery shiectives

Each of our staff of experts has decades of praciical expenerce, including in the State of Florida, in their
individua! Fazard managemenrt specalties, and with over a century of combined expererce, we have “he
expertise and skill to deliver the highest quality services and products to our many clients,

Moreover, cur team also has extensive experience in planning for, responging to, and recovering from
actual disasters. Actua incidents include: countless tropica cyclones {inciuding most recent Florida
hurricanes: irma, Michael and Dorian), severe weather events, tornadas, floods, oil spill responses,
biological ard chemical hazarcous matenals, mass immigration, urban search and rescue, aviabon
crashes anc other trarsportation incidents, and terrorist attacks.

Financial Information

Tidal Bazin is fiscally responsible, adhering to the mghm%t ethical standards regarding every sspect of our
BUsiness. %I Basin currently maintaing a $35 millicn line of credis with Key Bank, ensuring our cash flow
ang financial obligations are met. Cur firm has never flled for bankrupicy intha past, s not currently in
Cankruptoy, and has no bankrupicy action pending,

Litigation Arbitration, and Disputes

Tidal Basinis not and has not baen involved in any Htigation within the last five years.

s
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Summary of Current Workload

Tidz Bas:mnactively supports entities throughout the Country; many n the State of Florlca With our
nationwide network and robust staffing capability, cur organization is specifically degigned 1o support
multiple clients simustaneously, which we attribute to our distinetive approach of mainta ning a tull- time
profeszional staff of experienced Project Managers, Currently, we have siaff providing assistance to
chignts in Texas, Hawail, Alaska, Puerto Rico, New York and Florida.

CQualifications of Key Personnel

As we will demonstrate throughout our pronosal, our team’s expertise s unparalleled. Few firms, if any,

car mateh Tidal 3asin’s integrated knowledge of the preparedness, response, and recovery resources
from federal disgster refief and emergency managemen agencies,

1. Resumes
Tidal Basin provices resumes of gualified staff in Attachment M Resumes of Proposed Staff,
2. FEMA Reimbursements Successfully Secured Over Past & Years

Below is a comprehensive list of reimbursements our firm has secured for cur clients over the last five
YEears.

TidalBain FEMIA Contearte nthe Boct Five Yeors

ty of Koy West $15,600,000 Hangock County WE S138,000
Martin County S25,000 Mississippt State Port Authority e S150,000
wMaonroe County Sheridt's Office L S50,000 jackson County Port Authority S S175,000
Coy of Cuif Bregze £l S78.000 lackson Courty M SAQCO00
City of DeBary FL $100,000 Mingt Park District N 36,000
City of Fort Myars FL S100.,000 Civv of Mirot ME 56,000
Holy Cross Hosnits FL $180,000 Jersey City Municipal Utiities i 400,000
AyThiority
Mretias County £ S160,000 North Hudson Sewerage Authority P S450,000
Let County FL S2R0L000 Port Authority of New York & New N 512,000,000
lersey
City of Sanibe FL 8250000 Unkechaug Nation NY 55,000
Viiags of slamorada F 200,000 Harkimer Fousing Authorty NY S5 000
Charlotte County F. SE00,000 Sriangoock Nation MY 10,000
Monroe County Fu 550,000 Town of Maing Y SBOLO00
Srate of Amska A¥ 855,000,000 Unlon-Engizort (80 MY SE0,000
City of Berkelay O S35.000 Town of Union MY 5125,000
City of Boulder <0 5135000 Orange County Ny 51,500,000
waterbury {7 $25,000 Srate of New York NY L150,000,000
Chathars County GA $10,600 Derry Townshio Municipal Authority ea 5125000
Mau County Hi S35.000 South Carolina tmergency S L0000
Manggemant Division
Stare of Hawal i R 000,000 S Luke's Eplscops! Hospits T 515,000
Linn County A 2150,0CC Alghne 15D X 520,000
City of Cedar Rapids A 42,800,000 Augtin Independant School District X 320,000

S——T
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Monetary - ‘ Monelary

Terrebonre Parsh LA 55,060 Port of Houston Authority TH 525,000
ity Park of New Crlzans L& 36 oG Coryel Dounty T 525 000
ity of Bogalusa LA SIC.000 City of Copperas Cova H S40,000
ity of Creina LA 20,000 Lrapp Medical Center X 850,600
Audubon Naturs instifufe LA S50.000 MD Anderson Center R S56.600
City of Shidell LA SEOCUC0 City of Pont Isabel TX S5C.60G0
Part of New Urleans L 53500, 000 Wesaro 8D TX 560 000
Seweraze znod Water Board of new LA 32,800,000 Civy of Waslans T¥ 580,000
Crieans

of Mew Orleans 4 53,500,000 Samne-Neches Navigation Disinat Tx S100.000
lefferson Parish LA 510,000,000 Port of Port Arthur T S180.000
Commuonwealth of Massachusets A 255000 Mamorial Harmann =ospital System % 200,000
Wadiena County RV 50,000 Port Arthur 1SD TH 300,000
Owaronna Public Utilties MIN SEO 060 City of Marbie Falls TX SR00,000
Steele County MK S250,000 Houston 150 TH 700,000
P Duluth fin 5250000 cefferson Courty T £1.000,000
{ Pascagoula S 530,000

3. Examples of FEMA Public Assistance Advisory Services and Pricing Methodology

ce developed and implemented a cohesive grant-management process for recovery from 2l four
urricanes. This strategy integrated the overlapping layers of Federal disaster relief, allowing
systematic funding for recovery from privete instrance, FHWA and NRCS. Our team worked
~uccessfully with FDOT and FHWA to secure funding, compiling the Detailed Damrage Inspection
kegorts [DOIR] for submission to FOOT, meeting with FOOT representatives, and submitting support
for our clients’ insurance claims. recovery stralegy tapped multiple federal disaster reliefsources

nd integrated the recovery with the various insurange ciaims.

eimbursement was made based on the information and format provided by our team, as we
ueeessfully obtained FEMA's expedited grant funding without delay, as the County demonstrated
ound management of the FEMA Public Assistance Program We also leveraged funding from
multiple federal grant programs not fully covered under FEMA’s Public Assistance program. Lastly,
we orchestrated a successful appeal to & denial of funds that required an entity to carry insurance
eual to its FEMA grant. Thus, areas hit by both Charley (2004} and Wilma {2005} were fully eligible
for FEMA grants.

ime and Expenses (T&E)

Be Lavihty was i arc AT desonated flood sone meaninp the bleldood that s Hood aould roouwr

crhur g 1Y gear peoord wdy tughly probable Despiie thes desinaion, coverage thrdugh P

st bleod mnurance Propoam iEé;"éE"} was oot ablawned by Ine :5;:;_5;&_ a1t Hazard milpati

sey were needed 1 guatd SRmbes L Tuluie se00 plrg ey ul



\We disagreed with FEMA&'s position that the City, contractor and insurance company were
responsible for funding the repair of the damages. Instead, we coordinated a wastewater strike
teamn with specialized mitigation specialists to identify, write and obligate eligible restoration costs.
We submitted a grant application to FEMA for permanent repairs to restore the existing plant and
terminal pump station to pre- disaster condition. The strike team prepared 3 mitigation proposal
wat included the substitution of damaged pumps with submersible pumps, which are much less
rone to damage. We also prepared a grant that funded an engineering teasibility study to further
xplove additional mitigation improvements 1o include flood barrier protection walls and other
atertight structures,

Our firm's Involvement helped reverse FEMAs original denial of funding 1o full
remmbursement for the repairs. In the end, our determination of eligiblity allowed the applicant to
secure over $14 million m FEMA recovery funding for the facility.

Time and Fxpenses (T&E)

ur team detenmined that the Village Hall project had been misclassihed a3 a0 "Alternate Prowet,
dyectng e tederal lundmg fonmlas 10 5 more restrive et
of caloulations.

s s Wa worked with & Public Assistance Coordinator with the Florida Division of Emergency
s Management to correctly classify this project as a "Replacement Project.”
FEMA officials agreed to re-estimate the project and the replacement funding of the Village Hall
ctarted at roughly S1.5 million. Prior Lo our firm’s involvement, Village officials expected just over
80,000 for darmages to the entire building. Ultimately, we helped the Village recover about 55
ilhon in federal Tunding for all eligible projects,

Time and Expenses [T&F) and
ol e Fived Fes Notto Exceed {NTE) for ane project

Program Approach and Price
Why Tidal Basin is the Best Choice

The Tidal Basin team surpasses other firms by
bringing a unique combination of state and logal
knowledge, small and large grant appiication
preparation and program implementation
experience, as well as COBG, CDBG-DR and CDBG-
MIT expertise. We possess the requisite
urderstanding of the outlined scope of services and
tasks to deliver 5 top-notch team of experts to
expcute the goals, chiectives, and intentions of the
ity

Qur service areas include FEMA's Public Assistance [PA), 406 Hazard Mitigation Grant Program {HMGR},
Community Disaster Loan (CDLY, and National Flood Insurance Program {NFIP); Federal Highway
Adrrinistration (FHWA) Emergency Relisf {ER] Program; Federal Transit Administration; Small Business
Adrpinistration; Housing and Urban Development {HUD} Community Development Block Grant Disaster
Recovery (CDBG-DR); and Natursl Resources Conservalion Service (NRUS)

J—
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Tidal Basin will provide oversight and contrel over both technica’ and managament aspects of the
programs. Cur methodeology incluges regular meetings/reviews 1o assess overall progress, identifying ard
managing risks, ensuring ciose coordination, and fostering effective internal and externzl team
communications, We measure and control all eritical aspects of the project’s progress while establishing
metrics and performance measures (o allow cur team o react to any issues or challenges in a timely
manner, Our project approach i3 designad o provide continuous advocacy and ensure the City of Key
Wast remaing a 100 pricrity.

Coordinatad the recovery from FEMA of approximately 3100 million in disaster-related damage for the Mississipni
State Port Autherity, including compiling more than 80 PWs - approximately 28 for alternate and improved projects --
ard rore than doubling the Port's insurance claim from the insurance company offer to final settlement.

Provided support to Monroe County, FL to help Islamerada measure their building, business

individual property and loss of income/extra expense damages on their flood and wind claims with the insurance
carriers in response to Hurricane Wilma.

Guided more than 40 Forida and North Carolina public agendies 1o successful recoveries following the 2016, 2017
and 2018 hurricane seasons, including Pender County, NG Jones County, NG Monroe County, FL; Lee County, FL Fort
Myers, FL; County of Sanibel, FL and Islamorada, FL (Hurricane Irma), and Puerto Rico Hurricane Marial,

Guided clients suzh as the County of Cedar Rapids, Linn County, and Cedar Rapids Community School Districtin lowa
through their recovery frorm more than §1 billion in damages following the 2008 floods.

Came to the assistance of the County of New Orleans nearly a vear after Hurricane Katrina 1o help the County identify
and correct issues with their FERA and insurance claims. This process required the review and tracking of more than
950 PWs representing more than one-half billion dollars in grant fupding, managing FEMA-State communications and
correspondence for the County’s Capital Projects Administration, addressing numerous enviranmental and historical
concerns related to projects, and undertaking appeals and dispute resolution regarding contentious issues facing

the County.

Our Proven Approach to Interacting with the City

Cur team will continue to interact and interface with the City a5 'ts advocate, proactively addressing any
misunderstardings or preblams involving ary aspact of eligibility, funcing, or the program in general, We
will remain engaged throughout the entire recovery process from initial recovery and project formufation
through grani management and close-out Staff will dlasely monitor every project to ensure timelines are
met, issues are addressed promptly, and reguiar coordination mestings are held with City staff We will
mainiain coordination with Gty officials, representatives, ang New Orlean: N
stakeholdars to ensure any necessary program reguirements : o

o Rsonivil

are met. Specifica ly, as incumbents, cur team will continue 1o :Wu I
engage with key Oty staff, to include its Department of
Finance and the office of Gereral Coursel We alsa support Fort Laud
the politica’ leadership of the City on decisions relatec to f 'l f
maxirmizing disaster grant funding. . Key Wesl _J
I € GAF:
Firms Designated Office avana (La Habana)
Office Type Address
Corporate Office 126 Business Park Drive, Utics, NY 13502
Florda Based Office 3300 K. Federal Hwy, Suite 275 Ft. Lauderdale, 1 33306

B A—"



Although our corporate office is New York based, we understand that the needs and/or preferences of
the City may change and fluctuate, based uoor the scone and magnitude of an engagement, as well as
che availahility of resources. o matter the physicel ocation reculrements, cur staff of professional
thsaster recovery personnel will make curselves availabie at any lecation, whether it be onsite or
remotely, to support the Cty with ocur most comprehensive approach.

Froposed Price
Tigtal Basin nas provided pricing in Attachment & Unit Price Proposal Form

Incumbent’s Unrivaled Capability

Tida! Basin has no current and does not anticipate any future limitations that may exist that would impact
our firm’s anility to perform the services covered under this RFP. We are fully capable, equipned, arnd
availanle o immediately respond to tne City's aisaster recovery needs. We understang that unioue
challengas that the City of Key West faces and will continue to support the City,

Addiional Information

For fracking, managing, and reporting activities on behalf of nast
programs, we offer the ootion of vtilizing Tempest-GEMS, a grants
management software which tracks the progress of program delivery
during each ohase of implementation. A1 mitestones of the process ara
Crant gx%%%mmggmm syster  TeCOTded, providing the City with an independent and verifiable saurce
of messurement. If requested, Tempest-GEMS can be customized 1o

meet the Grant Management needs of the City of Key West at no additional cost. Our Team also has
experience with many different grant management software applications and can adapt to any software
currently used by the City.

Familiarity with Florida

Tigal Basin has maintaired a presence in Florida assisting with disaster recovery efforts since Hurricare
Ardrew in 1892, Currently, in zadition 1o the City, we hiave aided numerous local Florida Keys
organizations in thelr respective recoveries from Hurricares Matthew sod rma. We have extensive
familiarity with recovery operations in Fiorids, 1o include guiding our clients through their insurance and
FEMA recoveries. We have experience with emergencies such as hurricarnes, flocding, tropical cyclones,
severe weather events, tarnadas, flocds, ol spill responses, and biclogical and ¢chemical hazardous
matarials, This intimate familiarty and leve of invciverment enzbles cur in-depth understanding of the
urigue needs and challenges Florida, and particularly, those the City faces following such devastatng
evenis.

Client References

Clent references can pe found in Attacnment B Froposar’s Experience/Reference List

s



Scope of Services: Emergency Response
I. FEMA Public Assistance Advisory Services

The FEMA PA program has gone through a complete averhaul as it relates 1o program delivery, Changes
consist of implementation of the Consolidated Resources Center, Grants Portal, elimenation of the
Disaster Assistance 9500 Series Policies, implementation of pliot programs such as the Alternate
Pracedures Piiot Program for permanent work (Section 4281 and the Bi-Partisan Budget Act

Tidal Basin operates on the forefront of the latest FEMA Public Assistance program policies and
regulations, delivering service to its chients in 3 manner that maximizes opportunity and aligns with
FENVA's latest delivery model. Tidal Basin employs stafl that contributed to the development of FEMA's
iatesl Public Assistance Program and Policy Guide {PAPPG) and Grants Portal

Tidal Basin's team of PA experts begin evary engagemeni with the development of a recovery strategy,
which is & collaborative "plan of attack” outlining the goals, strategies and tactics for maximizing
opporturities under the PA program. I preferable to the client, Tidal Rasin offers o 84 Workilow that
employs the use of a Shared Resources structure whersby our client’s sub-grantes applications are
managed and developed through the use of shared resources, while the engagement s managed by staff
fucated at the client’s office. Qur proprietary remote waorkliow sirearnlines the standard PAa workflow.
Altnough many of the day-to-day funciions may be performed off-site, the Project Manager remains in
che figld to manage deliverables and the needs of 1he client, While the needs of each client may differ,
the way our engagements are managed is consistent, sven if the client requests that staff be physically
located on-site. Tidal Basin will continue to assign staff in the field as necessary and as requested by the
ciient

Prelimmary Damage Assessments

he Tidal Basin team will engage prior to or immediately following a disaster event as requested by the
iy, Qur staff will engage in the following activities in advanee of o polential Presidentially declared
major disasier declaration:

T
r

w Estabish operational areals) based on the specitic characteristics of the event

¥ Augment existing capabilities 1o ensure expeditious assessment of all atfected properiies

» Fslablish anassessment strategy and provide damage assessment forms for consistent, accurate, and
detaided darmage intake

B+ Provide advice on potentally overlooked damages or expenses that could be eligible for TEMA Public
Assistance reimbursement

B Work with the various departments to initiate record
keeping processes that comply with FERA's PA
program requirements, FEMA's new delivery model,
and the FEMA Grants Portal

Damage Inventory

The Tidal Basin team s well-versed in FEMA's new M o e
delivery model, the Consolidated Resource Center [CRC)
requirements, and the use of Grants Portal. The Tidal



Basin team will intake all the (iy's demages to complete the Damage Inventory (DI

B The Tidal Basin team will develop and organize the Damage Inventory in the most advantageous
manner far eventual development of Pro‘ect Worksheets (PWs)

P We will deveiop the Dwith respact to potential Environmental and Historic Preservation conzerns,
potential eligibility issues, and the structure of the Gty's progerty insurance

g Ourteam will manage the Damage Inventory items in such @ way that comphes with FEMAs
reguirements anc the cata reguirements inherent to Granis Porial

Site Inspections

B Using FEMAS Site pspection Repoart forms for each category of work, tre Tidal Basin tear will
perform site inspections prior to FEMA's engagerment 1o ensure that sufficient damage details are
captured In advance of the FEMA inspestion

B Ourteam will participate in the site inspection with FEMA to guarantee that all damage details are
capiured accurately

Project Worksheet Formulation

Project formulation ecours differently under FEMA's new delivery model, Damage Inventory items are
combpinad into project worksheets by FEMA in the internal TEMA Grants Manager system, oftentimes
without input or feedback provided by applicants.

p Tidal Basin's team will girect FEMA 1o formuate projects in the most advantageous, streamiined,
organized manner that aligns with the City's Intermnal priosities,

# o Projects will be formulated in such a way that projects with potential elighbility issues, environmental
or hustonic preservation concerns, or ensunng complicated insurance coverage issugs are considered
to expedite funaing and adoress complex projects independently.

B We will develop project worksheets that comply with FEMA's eligibility reguirements while
maximizing opporiunities for reimbursernent for Hazard Mitigation, Codes and Standards,
tnvironmental Comrpliance or other cpportunities under FEMA's various pilot programs and policy
uptiates.

B Tidal Basin wil capitalize on FEMAS Section 428 Public Assistance Alternate Procadures pilo!
orograms, and the latest FERMA policy revisions,

Essential Biemerts of Information (Eis) and Documentation

The new FEMA PA delwvery mooel reguires Fssential Flemenis of Information to be satisfied within the

Grants Portal system in order to review and process every project worksheet for an apolicant.

Using FEMA's ELI checklists, the Tidal Basin team will manape and compiete the BE process for al the
City's oroject worksheets

Cur team wit aggregate and organize sl applicant project documentstion, and ugload all the necessary
information into the FEMA Grants Portal sysiem

Tidal Basin will ensure electronic files are kept electronically apart from the FEMA syslem na manrer
tnat is organized by project worksheet and preserved for easy access for appesls, ¢ aseout, snd sudit

Reguesis for Information



Feguests for information (RFUs) are developed and ssued electronically in FEMA's Grants Manager/Portal
systermn.

w  The Tidal Basin tearm will track and respond to all FEMA RFPS Ina manner that compl s with FEMA's
programmatic timelines,

» Tidal Basin will formulate RF rasponses that satisfy FEMA s information requirements necessary 1o
process and ohligate project worksheets in the most expediticus manner possible by providing
thorough decumentation supported by policy and regulation.

Determination Memos and Appeals

v ithe event FEMA makes a negative eligibility determinatior or takes issus with the goals of the City's
recovery, Tidal Basin will advecate on nehalf of the Gty to ensure the'r best interasts are represented to
FEMA,

B We will utilize pracedent setting appeals ard policy decislons to justify complex eligibility issuss ina
manner that maximizes opportunity for the City

B inthe event FEMA disagrees with the City and the Tidal Basin team, Tidal Basin will direct FEMA 0
provide Determipation Memaos, which memorialize FEMA's delermination and putline the policy or
regulation used in making the decision

#  Tidal Basin will review FEMA's Determination Memos anc maxe arecommendztion to the (ty as to
whether the decision warrants 2n appeal

B Should the City desire to appeal 8 FEMA Determination Memo, Tidal Basin will develop a letter of
appezl, aggregate the required documentation to support the appeal, justify the position with past
precedent, and submit the sppeal package 1o the State of Florida and FEMA with the statutory
timeaiine

»  Tidal Basin will respond to Reguests for Information by the State of Florida and/or FEMA In response
toany appeals

I. FEMA 404 and 406 Hazard Mitigation Expertise

Tidal Basin proposas an approach which wiilizes our staff and corporate experience in ceveloping
comprehensive mitigation strategies for local applicants/recipients and in-depth knowledge of federal
mitigation grant programs. For over a decade, Tidal Basin has provided technical support and staff
augmentation at the state and local level supporting applicants and sub-applicants to develop hazard
mitigation grant applications {including the Hazard Mitigation Grant Program [HMGP), Pre-Disaster
Mitigation {PDM] Program, and Flood Mitigation Assistance [FMA] Program], ail while prioritizing the
naeds of the local community, Our approach includes strategic guidance at the state and ccal level and s
accompanied by the development of tools and direct assistance to support successful apolication
development and subsequent project implementation by sub-appiicants. We realize that without
strategic guidance, direct appiication assistance, and technical support to sub-applicants, hazard
mitigation measures are less likely to be implemented. Our team has 3 commitied focus 1o enhante the
resilience of Key West by first listening to the needs of the community, then analyzing those needs within
the context of risk, return on investment, and the cities priorities.

Hazard Mitigation Services
g

The Tigal Basin Team has vast FEMA Hazard Mitigation Assistarce experience, Tidal Basin anc the staff
outlined in this proposal have worked alongside State and loca Jurisdictions for decades, providing

S



strateglc, tactical, and hands-on experience implementing FEMA S Fazard Mitigation Assistarce
Programs, Our staff have used these grant
programs 1o help States and commurities to
minimize or eliminate future risks from natural
hazards. Specific metrics of sugcess incude

B Development of over 1,200 HMGP project
apnlications to include techninal support 1o state
agencies and local jurisdictions on behalf of NY
DHSES after Hurricane Sandy,

» Orhehelf of NY DIHSES, successfuily managed

HIGP projects valued at approximately $2 bitlion
dollars.

= Worked efigibility and feasinility for pver 80
Intent to Appliss in Alaska totaling over S180 miliion in potential projects, then moving into full
applications once eligibility was determined

Approach

Qur approach for imp ementing services is scalable depending on the dty's needs, amphasizes effective
communication and ¢ollaborztion, and includes each of the six services throughout the lifecycle of the
grant;

B Provision of technicel assistance and subject matter expertise 1o the City of ey West, including direct
coordination,

B Provision of technical assistance and guldance on FENMA's Benefit Cost Analysis,
Frovision of technical assistance and guidance during the development of highly technical projects.

B Frovision of technical feasibility, environmenta and historic preservation, and cost effectivensss
guidance 1o the City of Key WesT

»  Provision of technicsl review assessments of ongoing and new grant applications

»  Assistarce with the development and 'muolementation of strategies to maximize HVA Advance
Assistance and Manasgemen? Costs avaliable local government as applicants,

Although our leve! of supoort will vary dependirg on the oty's needs and the scale/type of tervices

reguested, our tearms approach towards strateg'c mitigation advisory services and HMGP specific

delivery nighlights our emphasis an marrying programmatic and Tachnical expertise in communicative and

collaborative manner and provides an example of our approach and the skillsets we would apply across

DIOEFEMS
Intermal Infrastructure, Project Sooping and Project Submission

Inthe event of 2 lzrge disaster with the potentizl for numerous FMGP proects cur approach would begin
within days of the event or as needed by the ity and consist of Tirst determiming the City's vision for using
available funding snd then heloing the city 1o develop its internal infrastructure for managing o large
hazard mitigation operation/project.



if needed, Tidal Basin can organize and deploy 1o the Gty of Key West with high functioning generalists in
fHoodpla n management, engineering practices, HMA program delivery, environmental and historic
preservation and benefit-cost analysis to assist in profect selection and development to ensure all
requirements are met and benefits tracked. Tidal Basin would work directly with city staff to flesh out any
programmatic issues with projects and assist in developing eligible applications. Tidal Basin staff would
transmit information to city stalt and sulviect mafter experts in the aforementioned fields, who would
track apolication progress, identify impediments, conduct benefit-cost and technical feasibility analyses
and issue internal requests for information to bolsier the content of all applications. This would inciude:

Meeting afl hazard mitigation plan reqguirements as outlined in 44 CFR Parts 201 and 206

A detailed Scope of Work (SOW, a work schedule of three years or fewer, and 3 detalled cost
estinate/budget that supparted the SOW and documented required non-Federal cost share

» Cost effectiveness- FEMA-approved Benefit Cost-Analysis (BCAT or FEMA- approved alternate cost-
effectiveness methodology in conformance with accepted engineering practices, established codes,
standards, modeling technigues or best prachices

B Ensuring compliance with all Environmental and Historical Preservation laws, regulations, and
Executive Orders (ECQs) 1o avold or minimize harm to the environment

#  Inclusion of all requusite assurance forms
Cost Effectiveness

Working parallet 1o the general application development effort, BCA Specialists would distribuie

templates, checkiists, and related forms designed to identify and gather the information reguired o0

gevelop and document a FEMA-compliant BCA, including ensuring sea-~avel rise is taken 1o account and

scoial and environmental benefils are gleaned 1o the fullest extent. Our staff would Implement FEMA s

8CA program guidelines, methodologies and {ools to include:

B The Office of Management and Budget's (OMB] Circular £-94 Revised “Guidelines and Discount Fates
for Benefit-Cost Analysis of Federal Programs

The Stafford Act
BCA Toolkit o 0and B2

FEMA Pre-calculated benefits, e, acouisitions and elevations in the Special Flood Hazard Area [SFHA)

¥ % v v

Envirenmental ang FHistore Preservation Compliance {EHP)

Tida! Basin staff have provided technical support to 2 number of subrecipients developing Environmental
Assessments, particularly in suppaort of large complex projects post-Hurricane Sandy in New York, Inthe
project scoping and project application development phase, use of a thorough EHP checklist of common
quastions to highlight whether a proposed project would, as scoped, trigger provision and subseguent
compliance with the National Historic Preservation &ct Endangered Species Act Clean Water Act; Rivers
and Harbor Act; £Q 11888 {Protection of Hoodplaing); EQ 11996 (Protection of Wetlands); Coastsl Zone
Management Act; Coastal Barrier Resources Act; Farmiland Protection Act and the Resource Conservation
Act. The 2015 HMA Unified Guidancs [2/27/15) provides 2 basic EHP checklist which would be
augmented by local and state requirements. After “vetting” projects 1o determing the level of potential
environmental and historic impact, site visits, record culling and ongoing technical support to FHP
contractors hired by subreapients post-award to fulfill EHP compliance requirements would be provided,

Project Submission and Review

B
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Once sub-applications have been successiully deveioped and submitted 1o the state, Tidal Basin stafl are
available 1o support the city in prioritizing future projects and ensuring each apolication submitied has
demonstrated and documented eligibility for all avallable funds. In addition, the team with ensure the
city has documented its capacity Lo complete the mitigation activity in the time specified and that non-
federal cost-share funds are or will be available Tor the project. Furthermore, we will make sure the
maintenance requirements have been sufficiently identified, and the ity or another authorized entity has
accepted the maintenance responsibility, the underlving costeffectiveness data is accurate and
complete, and all program- and project-specific requirements have been met ang are documensed a3
appropriate. Tidal Basin's goalis to ensure all submitted project sub-anplications are as complete a3
possible to minimize the volurme of formal requests for information from FEMA, Should RFIs be requested
as the projects are reviewed by FEMA, Tidal Basin would effectively communicate the RFis to the city,
determine what information is required and suppori sub-applicants to gather and submit the requested
information within the established REHtimelrames. The Tidal Basin team will ensure that alf RFls are
answered, documented, and returned 1o FEMA as quickly as possible, if apnlications are denied, FEMA
allows for a two-step administrative appeal process 1o contest its decisions, Subject to the City of Key
West’'s direction, Tidal Basin’s team brings the analytical background and experience necessary 1o
develon thess appesls,

Froject Implementation and Monitoring

Cnce projects are awarded, Tidal Basin staff will support the ity a3 projects are implemented and
monitored, including:
» Development of Phase | and Phase i1 deliverables for large complex construction projects:

fngineering design review for eligibility
Permitting reviews
BCA development/refinement, including methodologies accounting for sea level rise

Comstruchion
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Ensuring URA requirements are met and if CDBG-0OR s utilized for cost-share and/or global mateh,
HUD's requirements are also met,

B Supporting Scope of Work modifications, reguests for additional funding, and project pericd of
performance extension requests by providing technical support and guidance, including devslopment
of updated BCAs 1o ensure projects remain cost-effective and performing additional technical
feasibility and DHP raviews to ensure fzasipility and £8P compliance 1s maintained.

»  Monitoring sub-grant performance and fiscal oversight

»  Fstablishing biweekly or monihdy conference calls with the city and their engineers or BMF contract
staff,

p Collanorating with the State, FEMA and other federal agencies, where applicable, 1o hold monthly
calls to track subaward progress,

B Processing requests for reimbursement inciuding the development of reimbursemeant Torms, oroject
‘checkbook’ trackers, and financial databases,

»  Ensuring timely and accurate guarterly performance reviews are developed, submitied, and
reviewad, including developing reporting documents and schedule for submittals,

» Ensuring administrative requraments of 2 CFR Part 200 are followed, including ensuring procuremeant



o e Deussp funding
el vl Anbroach

b e e

B v o




B Curteam will develop and enter directly into Grants Portal Damage Descriptions and Dimensions,
Scopes of Work, Hazard Mitigation Proposals, and Cost Estimates

B Tidal Basin will ciract FEMA o formulate the City's damages into project worksheets i the most
advantagecus and compliart manner

Audits

Any federal grant program administered by the State is subject to audit Trom both State and Federal
agencies. Tidal Basin works to support audit reviews from the PDA through project closeout. Our standard
approach when creating project files ensures that each project is completely documentad as i being
audited from the start of the disaster. In the event of an audit by the Office of the Inspector General, the
Tidzl Basin team will work divectly with the OIG representative to provide the required information and

documentation that s required
V. Public Insurance Adjustment Suppaort

Tidal Basin is the only company that operates under one corporate umbrella to jointly deliver both TEMA
public assistance consulting and public insurance adjusting services. Our key advisor is Flonda’s former
Leputy insurance Commissioner who has woriked with most every property insurance company in the
country and understands the insurance claims process when it comes (o property settlement advocacy,
Qur knowledge helps develop and implement an effectve process that unites the property insurance snd
FEMA portions of your disaster recovery into cne finarcial recovery strategy.

The two processes iake different perspectives on what's eligivle and how iUs quantified. FEMAs funging
s secondary to property insurance coverage, however, you must pursue all potentizl recoveries with yvour
insurance company first, Our disaster recovery consuliants help you integrate both sources to obtain
maxirnum funding, Our property insurance clabm experts help:

»  Fully evaluate your insurance coverage
= Determing policy compliance issues

# Develop s claim management strategy

k4

Complete detalled valuations of bullding, eguipment and inventory losses
Formulate business interruption models

Assemble comprehensive claim presentations with expert reports
Coordinate with Disaster Recovery specialists

Megotiale and settle dispures

Expedite the entire process
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Integrate the insurance claim with vour FEMA recovery

Fecause Tidal Basin is set apart from our competitors by our insurance background and knowledge gainad
aver 30-years as an industry leader in public insurance adjusting, we will put this experience and expertise
to work for you, Cur insurance specialists will conduct 2 thorough review of previous znd current FEMA
Putilic Assistance projects and provide the ity with an insurance Obtain/Maintain Report. These etforts
will ensure comp iance with the FEMA ciitain ano mantain msurance reguice ments,



Y. HUD Community Development Block Grant Disaster Recovery {CDBG-DR) Support
Services

Tidal Basin has a history of working with local and
state governments 1o plan, admimster and
implemeant COBG and CDBG-GR programs for
housing, Infrastructure and sconomic development
Ourteam of COBG and COBG-DR subject matter
pxperts are adepiable to fit the needs of Key West
with any pre-funding or post-urding aclivities that
are required

Wrone the

Cur teamn has directly contriowtled 1o the completion

of state and local action plans and amendments and has extansive experience in Uil 2 ng HUD-provided
wools (o complete an unmel needs analysis. We have performed requisite community cutreach, dats
analysis, needs assessments and pregram development. Cur methodology will include an assessment of
data from federal [FEMA, SBAY, state and local government programs, impacts to siakeholders, vulnerable
popuiations and most impacted and distressed areas.

Our stal have a deep undersianding of federal and HUD-funded program requirements, Additonally, our
team i experiences in cast allocation methodology and the overall LM benefits attached to the CDBG
ang CDBG-DR allocations. Tidal Basin will assist Key West in properly zlign ng program budgets to eligible
activities and the national objective. We know the importance of proper cost al ocation across Program
Uelivery, Planning, and Adminisirative categorias 1o maximize program budgets and minimize rellance on
adminisirative doliars, which are often stretched thin

Vidal Basin's program design exgerience takes into consideration all environmental, administrative and
cross-cutting federal regulations. Qur team’s vast background, experience and knowledge orovides
coverage for every aspect of comrp iance, We write polices and procedures to address minimizing
displacement as 5 result of program implementation; program income; duplication of benefits; contractor
arocurement; nsk assessment and monitoring; preventing fravd, waste, sbuse and mismanagement of
funds; Davis Bacon labor standards: Section 3; and Section 504

Flarning for project dosecut staris during the program design phase. Performance reparting inreal time
is vital for transparency and accountability across programs, Our team has experience in managing CDRG
ant CDRBG-DE programs from design to closecut Gur policies and standard operating procedures enable
oversight and visibility by Key West staff and designeted stakenolders All programmetic dates will be
compiled and kept in the cesignated system of record, We will ensure all data is maintained throughout
each process to make closeout a seamless process, and ensure Key West is prepared Tor any future audit,
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Scope of Services: Emergency Preparation

[. Training Classes

Both Tidal Basin and Early Alert have
developed and maintained & robust training
series on a wide variety of emergency
management topics, to inctude Basic FEMA
Eligibiity, Cost Documentation
Reguirements, Section 428 Alternative
Procedure Options, Sunviving an Q16 Audiy,
Frocurement/Contracting, FIMA [nsurance
Ohtan and Maintain, These courses will be
offered to the City's staff to help familiarize
them with policy changes, roles and
responsibilities, effective pversight
procedures, and other processes that will ultimately intrease awareness and better prepare Key West for
future events,

Coples of any materials {presentations, hand-outs, efc.} will be provided 1o City in accordance with
requirements outlined in the REP. We will ansure all materials comply with the most current federal or
state educational requirements and will handle all pre-event advertisements, course registration and
rmaterials and course close out packages. The close out packages will include the student roster, agenda,
course objectives, participant’s evaluation summary and student evaluations from the course within 45
days after the course completion,

Il. National Incident Management System (NiMS) and Comprehensive Emergency
Management Plan (CEMP) Training Program

P

The Tidal Basin team will develop 8 National Incident Management System {(NIMS] Training Program that
includes 1CS 300 and 400 level coursas as well as the CEMP Refresher courses. Fach course will mest
rational level requirements for developing, maintaining and sustaiming NIMS training. The MIBS Training
Program developsd will be consistent with the National Training Program, as mandated by the Post-
Katrinz tmergency Management Reform Act of 2006,

Cur approach to the CEMP Refresher Courses will be based on the City of Key West's current CEMP,
including Hazard Annexes and department emergency response plans. A total of ten {10} courses will be
develioped based on Command and General staff roles and Information Technology. The target audiencas
for these courses include all staff that assume any Command and General staff or support positions
within the City's Emergency Operations Center. As outlined in our approach for “general” framing above,
cur staft will provide all necessary actions to meet both state and federal training requirements and will
support all pre-and-post course activities,

HI. Comprehensive Emergency Management Plan {(CEMP) Update

& Comprehensive Emergency Management Plan {CEMP] establishes a framework for an effective
comprehensive emergency management program, An effective CEMP descnbes the basic sirategiss,
operational goals/objectives, and mechanisms through which a jurisdiction will mobilize resources and
concuct actvalies in support of emergency management efforts through prevention, preparedness,
response, recovery, and mitigation. To faciitate effective response and recovery operations, Tidal Basin



witl ensure the City's CEMP adopis & furctional approach thet groups the types of emergercy assistance
10 be provided im{} Emergency Support Functions [ESFs), Sur expert preparedness ang planning staff,
working for and 'n close coordination with the City, will provide administrative, rescarch, planaing,
publishing services and best practices required to develop a completely updated CEMP,

Our Lead Planner/Project Manager, Ashiee Delventhal, CEM, and our siaff will
review and submit revisions of the City's CEMP, to ensure accuracy and
cohesiveness with current policy and practice. We will provide the City siectronic,

ditable versions of these documents and upon completion, the documents will be
{:3@ ivered electronicelly in both the native program format and a password
protected Adobe PDF

We will ensure close coordination with Oity officials to include meetings and/or
workshops 1o gather nformation necessary for t%ﬁa upda%e. We wil incorporaze a
review of After -Action Reports from previous exercises to ensure needed corrective actions included in
the CEMP update.

V. Exercises and Drills

Many firms take a “check the box” approach to exarcises that, while mainizining comaliance, does lintle
1o deliver the innovation or velue required moving a program E‘ofwafd 5@1;?‘1 Didal Basin ane Early Alert do
not conduct exercises for the sake of having an exercise. Like the Tity, we «<now that exercises realy do
matter Our approach to design and delivery of HSEEP-compliant exercises and related requirements
mieans that multi-discipiinary experts are utiized to exacute a step by step process [or exercise design,
delivery, documentation, and evaluation. We understand that this reguires work both pnissite and remote
work, as well as ongong technical support for the speclfic exercize events reguestad by our chients,

3

For each exercise, we will schedule and conduct the various planning meetings, develop scenarios and
ralated exercise pwduﬁﬂ; arrange for conduct, and ?awl ate the exercises; and document the resuifs in
an AARSP wWe will woriowith vour organization 1o suaport the identification and invitation, and
registraticn of participants; identify contreilers and evaluators and sunport related requiraments. Tioal
Basin has developed an aporeach w selivering exercises that will ensure that project obyectives are met
and that the exercise serves as a foundation for enhancing & unified preparedness and response
capability and identifying areas for improvement. Evaluation, After-Action and Post-Event Documentalion
Support is also vital and our team strictly acheres to the defined HSEER evaluation methodology that
srsures lessons chserved become lessons learmed, We look at the inter-relationships ang nter-
dependencies of lssues and identify whether anissug has 3 pehavioral or straciural soluton, We will
conduct the evaluation 1o identify lessong learned, both for practical imolementation of roles and
responsibilities for future events and for modifying Exercise Plans, as examples.

V. Special Projects

Tigal Basin and Early Alert staff will support the City with any special projects 1o include continuity of
cp&rats:}ns plans (COOF! and department operations center reviews and recommendations, With regards
toany special projects related to planning, we will follow cur approach outlined in the 9iamn ng section
ez E!ef However, when it comes to conducting reviews of current operations and providing
recommendations, Tida! Basin will work w0 gan a betrer understanding of the City's current cperanirg
procecures, processes, pans, and policies througn an operationa audit and gan analysis. After our
assessments, we will provice an orsl presentation {supported by a bulleted maragement summary)
outlining our findings and providing recommencations for areas where the Tty may be most vulnerabie,



In addition, during the fime that the assessment takes place we will provide one four-hour administrative
training session to Key West, Finally, we will combine what we have learned with the (ity's goals and
processes into an Administrative Action Plan (AAP] that will include forms, procedures, and processes
designed tolessen administrative burden and redundangies

Incident Management Support

The City may identify that an activation of the City CEMP and/or £OC, requires incident management
statling beyond the staffing leveis the City has the capabilities for. One of the challenges 1o effective
response and recovery is the relatively high turnover and short tenure, Effective response and recovery
ninges upon well-trained leaders and responders who have invested in response and recovery
preparedness, developed engaged partnerships, and are able to achieve shared objectives,

In accord with aporoved and adopted planning documents, and in order to provide immediate actions to
save lives, protect property and the environment, and meet basic human needs, all of which is entical
from the onset of a disaster, the Uty may desire Lo have in place a stand-by Incident Managament
Support Team {IMSTL

Tidlal Basin teammate Larly Alert’s IMST is made up of subject matter experts (SMEs) comprehensively
exnerienced in all components of the National Response Framework (NRF), National Incident
Management System [MIMS], the Incident Command System [1CS], and the National Disaster Recovery
Framewaork {NORF). When activated, IMST personnel are prepared to integrate with the City staff, and
function as anintegral partl of the City response and recovery stalfing. However, decision-making
authorty remains atb all times with the Gy agency administrator or management staff, where apolicable

Wher disaster related incident management and LOC support personnel needs require IMST support,
City staffing at the Local/City/County Emergency Operations Center (EOC) and/or Command Post is
augmenteg with IMST stafiing, including, but not limited to: incident Managers; Command; Operations;
Logistics; Planning; Finance/Adm. Sections; and other ICS/EOC unit leve! personnel. This service allows the
Uity urisdiction to mamtain continuity of government while effectively managing the incident or disaster

Gur IMST provides support for short-term and long-term recovery staffing to assist the City with the PA
Grart Program to provide assistance (o the Cty o if can guickly respond to and recover from major
disasters or emergengies declared by the President

Cur team provides short-term and long-term staff support in

Emergency Support Function (ESFs] positions, based on need and the level of response
Cperations | Section Chiefs, Branch Directors & Division/Group Supervisors

Plarmang | Section Chiefs, Situation, Resources, Documentation & Demobilization Unit Leaders
Logistics | Section Chiefs, Communications, Supply & Facilities Unit Leaders

Finance/Admin | Saction Chiefs, Time, Procurement, Compensation, Caims & Cost Unit Leaders

¥ ¥ ¥ ¥ % v

Command Staft | Public Information officers, Safety Officers and Lisison Officers
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Attachment A2 Unit Price Proposal Farm

Level 1 Support (Emergency Response)

Level 2 Support {(Emergency Preparation)
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Level 1 Support:

Position | Rate/Hour
v iomsuean T $22$ ..............................
EM CONSULTANT 5165
Senjor Planner 5165
Project Manager $225
Planner 158
Incident Management Team Support {Level 2
$5280
[PHASE 1] Flus
Initizl On-site Incident Managemen: Support Team expenses,
Activation (IMST) Fee per 24 hr,
day
[PHASE 21 g155
Emergency Management Coordinator
{'MST Qverhead Teams; Team Leader)
Qperations Manager
[Any IMST Command or General $1aff pasition) §125
Cperations Specialist
{Any non- generalfcommand [MST position) §145
Hazard Mitigation Assistance
Senior Program Manager $225
Program Manager 5165
Technical Specialist §155
Administrative Support 565
Preliminary Damage Assessment — Public Assistance
Damage Assessment Team Lead S165
Damage Assessment Specialist {Team) 6155
Public Assistance Consulting
Position Rate/Hour
Senior CONSULTANT / Appeals Specialist $225
CONSULTANT 5165
Technical Specialist | h$165
Technical Specialist 1l S16E5

Nate: The Incident Management Support Team {(IMST) activation fees become authorized when therp is a
request by the Client and/or their designee for IMST staff to report te the Emergency Operation Center or
other designated location, and consistent with the following considerations.
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Onsite Activation: The Actlvation Fee Schedule s executed when requested by the Client and/or their
designee and followed with a written "Notice to Proceed” ar “Task Order” to repart to the Emergency
Operation Center or other applicable location. Partial days are billed at 12-hour increments,

£e

b Initial IMST Response Team will vary in number of staff, based on the scope of each event, Typically,

a two {2) persen team will respond for Phase 1 to evaluate situation status and resource need,
Fhasze 2, staffing will rarmp up to address immediate needs and should an event escalate to

significant proportions, Early Alertwillhave pre-staged staffing on standby for immediate response.

P Activation {IMST) fees are eligible for FEMA reimbursement when the Governing Agency i3 included
in a declared disaster by a Presidential Declaration. The amount of the recovery may vary depending

on the disaster efigibility of Federal, State, and local match for the event. {i.e.: In a hurricane

activation: 100% recovery for Emergency Protective Measures far initial 72 hours response, 75%
Federat / 25% (divided by local and state) for other disaster recovery operations). Eligibility is not

guaranteed and CLIENT should stay informed to all FEMA updates and changes as applicable.

¥ Phase 2 Response Fees: Professional fees are invoiced on a bi-monthly basis. Expenses are bifled to

the CLIENT at EA's cost. Expense reimbursement includes transportation, lodeing, meals and

incidentals. EA will make every effort to keep expenses to a minimum. We encourage CLIENT to

assist us with this by any means available. To simplify billings, we are agreeable {and prefer] to

establishing per diems thatare agreeable to the both the CLIENT and aur team, which recognize the

reed ta accurately reflect the prevailing Iocal econcmic conditions during the duration of the
deployment,

P Feepayments and associated financial obligations resulting from service requests and fulfilment of
contract abligations are due in full, as services are rendered and independent of the application for

FEMA reimbursement.

* Partal to Portal billing for initial respense in Phase 2 deployment, includes travel period and continues

untif suck time EARLY ALERT determines the client is ready to transition or has transitioned from the

Emergency Response phase into the Recovery phase and that the EQC Operational Period has transitioned

to narmal business hours, Netification and coardination are provided to the client when this transition
oreurs.

iy et fagin Government Consulting, LLL | www. idalbasingroup.com ATTACHMENTS
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Level 2 Support:

frem Quantity  Unit Price  Extended

. Hours per  {Fixed Total
' Event Fee) |

Emergency Response Activation

Praject Executive 80 Ry FLS KSES,OOO
Subject Matter Expert 80 6235 618,000
'Project Manager 160 $225 336,000
public Adjuster - 320 5145 $59,200
Senior Closeout Specialist | 80 $155 $13,200
Closeout Specialist 160 5188 $24.800
Other: List specialty

Item Quantity Umt Price Extended
Class (Fixed Total
Fee)

TRAINING CLASSES (FIXED FEE)

15 300 — Intermediate Incident Command System 2 $7.150 VS 14,3040
IS5 400 — Advanced Incident Command System 2 45,280 510,560
' CEMP Refresher Incident Commander {IC) 1 15335% $3,850
hom?ﬂehensive Emergancy Management Plan i%&MP}; Hazard Annexes 1 '836,5{}{} 416,500
and associated emergency response and contingency plans Annual

Update (FIXED TEE)

EXERCISES AND DRILLS (FIXED FEE)

CEMP Exercise 1 310450 $10,450
(€S Forms Dl L1 53850 53,850
uibéﬁﬂnto:mation Conter (Jl('g} Drill 1 3&85:5) . §é:350

PREPAREDNESS EVENTS {FIXED FEE)

ity Emergency Operations Center (EOC) Facilitation 1 ng;gg@ 54,850
alternate City EQC Facilitation (M) 1 63,650 $3,850
SPECIAL PROJECTS {HOURLY RATE): GRANT RESEARCH AND  Proposed gwﬁ? Extended
APPLICATION Hours Rate Total
oy Yot Bty oo Congl s LG i woeww bdalhasinerous com PERAT N TR
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TETY DF €0V WEST RLORIDA

REP RO02- 20 EMERGENCY MANGEAINT CONSULTING SERVICES

ot T, Tidal Basin Government Consulting, * 10 | www iideibasingroup.oom

POGIDENS

Froject Manager or Lead Consultant &0 5225 518,000
Project Engineer or Lead Planner 120 }5}65 i319,800
 Associate 80 5155 $12,400
CswffAssistant 7 I a0 ses $7,600
TOTAL PROPOSED CONTRACT PRICE £294,160
Confirmation of Signature Unit Price Proposal Information
wi : 2o fg‘
Name .
Assistant Vice President, Project Accounting
ATTACHMENTS
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ATTACHMENT - B
PROPOSERS GENERAL OPERATION PLAN

All mitigation plans are reguirad tc have an annual review, for hazards the jurisdiction has faced, and
actions (projects} completed in the year. Agenda, minutes, and sign in sheet would need 10 be kept for
review and submittal during the next mitigation plan update cycle, The mitigation plan alresdy has a
plarning team established; the City would utilize this distribution list to send emails to organize Sinitiale
the meeting. During the meeting, the Tidal Basin team would evaluate all the above listed
actions/hazards, resulting in a self-evaluation based on the work done the past vear and proposed future
work.

Detailed descriptions of how the Proposer would plan, organize, initiate, and
evaluate: Annual reviews of the City's CEMP and Hazard Annex review, and
associated emergency response and contingency plans

Phase 1: Project Initiation

During the first phase of the project, Tidal Basin, along with our partner, Farly Alert, wilt work with the City of
Key West to initiate the project and form the collaborative committes that will guide the project to success,
This phase nchudes conducting a oroject kickolf meeting, conducting a stakeholder kickoff meeting,
developing & project management plan, gatnering the existing CEMP and Hazard Analysis, AAR resources, and
data to inform the updates and ravisions,

#  Task 1.1: Conduct Kickoff Meetings {Project and Stakenoldern)

o Task 1.2: Review agency plans 1o ensure that any updates and gaps are incorporated into the CEMP and
Hazard Analysis,

Project Kickoff Meeting. Tidal Basin will begin the project by conducting a project kickoff mesting The
purpose of this meeting is to develop the project work plan, define deliverables and assumptions, agree on
roles and responsibilities, discuss expectations, confirm & project timeline, and discuss communication
protocols. The meeting will nclude Tty of Key West's Project Sponsor, key stakeholders, Tidal Basin's
Froject Manager, and other key staff. During the lackoff / project planning meeting, Tidal Basin will seek (o
confirm representatives from the City of Key West and partner agencies who will be a part of the core
planping team, if aporopriate.

Stakeholder Kickoff Meeting. At thig meating, the group witl discuss the project goals, defiverables, and
timeline 5o that the project commities fs familiar with the inputs and outputs of each mesting, Tidal Basin
will facilitate the group with a discussion about the existing CEMP and Hazard Analysis and other emergency
response plans or gaps that are relevant for the updates 1o the plans. Tidal Basio will also utilize this
opportunity to discuss the structure of the CENMP and Hazard Aralysis and explore which of the three
structures the alan shoud be organized into in accordarce with FEMATs PG 101 [we recognize that there s
ar already established format, so we will work with the group 1o aporove the current format or transition to



2 new onel:

CROSSWALK STANDARDS

1. Functional {Traditional). This is the most commonly used e

format. it consists of a Basic Plan, Incident Specific, and
Functional Annexes.

2. Emergency Support Function [ESFL The CSF format (s the
plan structure used in the National Response Framewaork
{NEFL This format s commonly used in state or local
amergenty management organizations.

3. Segmented-Department Specific. The segmented format
addresses each of an agency's departments or
componentsin a separate section of the plan. For
sxample, this consists of o Basic Plan and support annexas
for each department that has g role during an emergency
response incident,

The facilitator will provide tergefed questions promoting
strategic thinking and sclution development fraom the
narticipants.

Deliverables:

Project Management Flan

Meeting materials and meeting minutes

List of relevant planning documents

Montaly progress reports and coordination calls

¥y ¥ v v v

Establish & core planning team

Review City of Key West agency plans to ensure that any updates and gaps are incorporated into the CEMP
and Hazard Analysis. Dunng or immadiately following the Project Kickoff Meeting!s) the Tidal Basin project
ream will perform a review of the existing CEMP and Hazard Analysis, identify other relevant polickes and
proceduras, emergency management plans, doctrine and guidance, and review after action reports from
special events and/or exercises to ldentify gaps. Information gathered may also come from our team’s own
research, previous lessons learnad and best practices, and national and stale standards identified (o
mcarporate into the plan{sh

Review and Gap Analysis. Tidal Basin will review and analyze the CEMP and Hazard Analysis and compare
these to the national and state standards During our review, Tidal Basin will develop a baseline assessment
of wheare the CEMP and Hazard Analysis stand today in comparison to the format and guidance orovided by
the CRG 101, NRE, NIMS, ICS, LMAP, CEME - D01, a5 well 23 2ny zfter action reports, This baseling
assessment will help identify any gaps in the current plans that need to be adaressad during the plan
revisions. The anelysis will also hghlight and prioritize planning sclivities and ensure our collective team is
not “recreating the wheel” If a plan, policy, or procedure has already been established. Ultimately, the gap
aralysis will provide a road map to update the plans and how best to incorporate gaps identified. Our team
wil also build upon existing and applicable local, regional, and statewide plans and policies to help foster the
integration of other urisdictions and agencies into the planning and implemeniation processes,

Deliverables:



¥ Gapanalysis / cross walk outlining suggested changes of existing plans
#  Lpdated PMP outhning final planning approach based on documentation review

B Linkages among existrg local, regional, State plans

Phase 2: Planning, Analysis, and Solutioning

Diring Phase 2, Tidal Basin will focus on the following

p Task 2.1 Update tne City of ey West CEMP and Hazard Analys's in accordance with the FEMA (PG 101
»  Task 2.2: Conduct Review / Undate workgroup meetings to monitor progress of updating activities

Tidal Basin develops, revises, and upoates operations-level emergency management plans in accordance
with the planning process set out in FEMA's CPG 101 version 2.0, This model forms the basis for the
development and / or update of the plans with the purpose that each project planning meeting has defined
inputs and outputs to make the best use of each stakeholder’s time We will follow the below sistep
process for the full eveie of updating the plans [from review, revision, end updating through training and
exercising the nlanst,

Step 1. Form a Collaborative Planning Team
Step 20 Understand the Siiuation

Step 2: Betermine Goals ano Oojectives
Step 4 Plan Development

Step 5 Plar Preparation, Review, and Approval

¥ ¥ v v v ¥

Step &: Plan Implementation and Maintenance

To accomplish Tasks 2.1, 2.2, and 2.3, we recommend conducting several olarning meetings with agency
E@E)E’@’S‘”ﬁtgﬁi vas and j or E?m warking group to faclitate ;,- an upcﬁatéﬂ ard &ﬁ%abé"%h 3 ps’{}(:%a ?os’ mOﬁétsfsﬁg

group's :ﬁpi,f W%%E b@?@f@ z f nal g}f{}dzé{tt is ée w@r@ad(

Planning Meeting #1 [Onsitel. We will conduct a planning meeting with the anplicable stakehoiders. The
purpose of this two-hour 'ga‘gég"ﬁzeﬂ meeting will be (o engage with stakeholders through facilitated
discussions and brainstorming activilies to create the vision and major components for updating of the
plans.

Following plannng meetrg #1, Tidal 8asin will incluce the appropriate plarning team members or the bi-
weekly coordinat’ on calls to review draft versions of each of the plans to gather stakeholder feeaback
verbally rather than only requesting written comments on the projects. Fach b-weekly coordination call wil
se focused on the review of a speciiic section within each plan. This approach s g best practice that we have
learnes working with locel jursgictions in the pgzs* Cur goal Is 1o mindmize the armount of ime by
stzkeholders on this project white maximizing their input into the updates.

EOP Update, Revision, and Development Period. The Tidzsl Basir team wilt vUlize information gamed during
Phase 1 and during the Phase 2 Planring Meeting #1 to make updates to ard revise the CEMP and Harard
Analysis. f needed, we will alse develop any new plans as required by the agencies

A5 part of the updates to include in the CEMP, we recommenc including mformation about FIMAs new
critical lifelines model. Alifeline mgbém tne cantinuows operation of government functions and critical




business and is essentizl {o human health and safety or economic security, When an incident coours

requiring regioral, state or federal involvement, decision makers will need Lo urderstand the status of

critical Hfelines, such as transpertation. Dedsion-makers must rapidly determine the scope, comalexity, and

interdependent impacts of a disasier on that lifeline, Incorparating the lifelines construes and understand g

inte the CEMP allows cecision-makers to:

= Prioritize, sequence, and focus response efforts towards maintaining or restoring the most critical
services and infrastructure,

Utilize a common lexicon to facilitate unity of purpose aoross all stakeholders,

Pramote a resnonse that Tacilitates unity of purpase and better communication amorgst the whale
community (state, trinal, territonial, local, regional, Federal, private sector, ron-profit and other
communty partnersh

#  Clarity which componenis of the cisaster are complex [multifaceted) and/or complicated [difficult),
requiring cross-sector coordination.

By incorporating the lifelines model into the CEMP, we hope to help the ¢ity.

p  Enhance the ability 10 gain, maintain, and communicate situational awareness for the whole community
in responding to disasters affecting the City of Key West,

»  Analyze impacts to the various hifelines and develop priority focus areas for each operatienal perind
during response.

B ldentifty and communicate complex interdependencies (o identify major imiting Tactors hindering
stabilization.

B Enable a true unity of effort between government, non-governmental orgenizations, ang the private
sector, including infrastructure owners and operators,

B Integrate preparecness efforts, existing plans and identify unmet needs to better anticipate response
requirements.

B Hefine reporting sources and products to enhance situational awareness, best determine capability
gaps, and demonstrate progress towards stabilization.

Although not everyibing Hsted sbove may be included in the REGP or EGPs, we hope by sducating
stakeholders about the lifelines concept, we can help enhance preparedness efforts overall,

Draft EQOP Review Period. Tidal Basin will submil the draft CEMP and Hazard Analysis to the City of Key West
Project Sponsor for review and commeant. We recommend s one 1o two-week review perod to provide edits
and comments ack to the Tida Basin team to nooroorate into the plans).

Planning Meeting #2 — CEMP/ Hazard Analysls Walk Through (Onsite]. The second planning mesting will be
focused on the review of the updated drafis of the plan final draft plans) in s entirery, following the review
pericd. The results of this meeting will be to allow time for the agencies and/or the working groun to review
the planis] one last time prior 1o finalizing the draft versions and provide finaliput. This meeting will be
approsximately two hours in duration and electronic and hard copies of the planning product will be
distributed to the stakeholders during the meeting. During this meeting Tidal Basin will also diseuss plan
implementation and the strategy for plan maintenance, including future updating recommendstions,
iraining, and exarcising of the plans. We will also discuss and identify the way forward to obtain zpproval
and adoption of the vpdated plans.
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City Associate Emergency

Phase 1: Project Initiation




and objectives for the City Associate Emergency Training.

Deliverables:

B Project Management Plan

B Meeting materials and meeting minuies

#  List of relevant planning documents

B Monthly progress reports and coordination calis

Phase 2: Training Development and Delivery
During Phase 2, Tidal Basin will focus on the following:
B Tesk 2.0 Mdentify key obiectives for and outline for Assodiate Emergency Menagement Training courses

B Task 2.2 Develop 10 Associate Emergency Management Training Courses

stakehiolders to igentily gouls and obijectives for cach training course, In addmion, the CEMP and
cepartmental plans will be referencec o ensure course content refllects the City's traning goals.

Urice we have identified the goals, obiectives, format, anc target audience forthe Lraining, Tidal Basin wll
ther develop an agenda, create training materizls, coordinate with trainers, and support logistical activities,
The customized training curriculum will be developed utilizing adult education principles to support the
irmplementation and maintenance of the above-mentioned plans, We understand that zdults learn by doing,
thus we will utilize case studies, create scenarios, activities, hands-on exercises, and knowledge checks
throughout the fraining to ensure that tne session s intersctive, dynamic, and value adoed T desreq, we
can also record the sessions to allow for those who are unanle to attend 1o view the training or 1o create a
just-in-lime traning course thatl can be elecironically delivered,

Training Delivery. Training will be deliverad In person and all training material will be provided to the Project
Sponsor and / or zgency representatives Tor review and approval at least five business davs prior to the
training delivery. Trainers will be exgerienced instructors and well-versed in the updated plans. Training will
utihze best praciices znd lessons learned 1o support learning objectives where possible. Tigal Basin will
provide hard-copy traming materials to all particpants along with & training feedback form o evaluate
rraining celivery, Al final training materda s will e provided W the spprooriste agency so that trainings car
he replcated cutside of this contract.

Deliverables:

B Draft Training Material

B Finzl Training Material

B Training Feedback Form

o Audic/Visual Trainng Malerials
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CITY OF KEY WEST, ELORIDA REP 00220 EMERGERCY MANGEMENT CONSUITING SERVICES

1. ATTACHMENT - C

Proposer's Qualifications Statement Form

The undersigned guarantees the truth and accuracy of all statements and the answers contained
herein.

1. Please describe your company in detail.

Tidat Basin Government Consufting, LLC (a Rising Phoenix Haldings Corparatian company! provides disaster
recovery services for clients across the country. We employ top talent from the emergency management
industry who bring expertise in successiully assisting the financial recovery for federal, state, local
government and private sector clients. Our mission is to assist clients to identify and achieve emergency
management goals.

2. The address of the principal place of business is:
126 Business Park Drive, Utica, NY 13502

3. Company telephone number, fax number and e-mail addresses:
Company Phone- {Toll Free): 888-282-1626—Fax -315-272-2054 —Email-bslater@tidalbasin.rphc.com

4. Number of employees:

As of December 2019, Tidal Basin employs 109 full time staff.

5. Number of employees or subcontractors to be assigned to this project (per event) and what is
capacity?

The number of assigned persannel will be dependent upon the needs of the City and will be coordinated
with City officials. A Project Manager will be assigned to work directly with the City and will aversee aspects
aof their recovery/emergency managerment projects. The Project Manager will work with the City to
deterrnine the right number of resources needed.

6. Company ldentification numbers for the Internal Revenne Service

TIN: 20-5976483:

7. Provide Occupational License Number (and County), if applicable, and expiration date:
N/A

8. How many years has organization been in business? Does your organization have a specialty?

Founded on Novernber 14, 2008, we are a team of unmatched experts specializing in emergency and
disaster preparedness, response, recovery, mitigation management, and funding, especially through FEMA
prants. For decades, as some of the worst disasters struck North America, we were there immediately —
boots on the ground, sleeves rofled up — actively shaping the recovery solutions for numerous
organizations, communities, and governments. Driven to serve only our clients and become their true
advocates as they seek to restere and rebuild their lives, we founded Tidal Basin to provide the prime
resources, planning, and salutions to optimize their preparation and maximize their financial recovery.

P ey Tidal Basin Government Consulting, LU0 www tidelbasingroup.com ATTACHMENTS
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CITY GF X2V WEST, FLORIDA AEP B0C2-20 EMERGENCY MANGEMENT CONSULTING SERV (25

9. What is the last project of this nature or magnitude that you have completed? Please provide
project description, reference and cost of work completed.

Tida: Basin is currently assisting many states and local municipalities, including the City of Key West, with
recovery efforts. We currently have staff assigned to clients in New York, Hawaii, Alaska, Florida, Puerto
Rico and Texas. All references can be found in Attachment F: Proposer’s Experience/Reference List.

10. Have you ever failed to complete any work awarded to you? If so, where and why?

Tidal Basin has never failed o complete any work awarded 1o our firm.

11 . Give names, addresses and telephone numbers of three individuals, corporations, agencies, or
institutions for which you have previously performed work.

Heysrricane lrma

Client Name Type Value
Aldine 15D - Harvey Public Assistance %43,533.50
Ashford Presbyterian Hospital Public Assistance 5500,000.00
Baptist Hezlth Services - Irma Public Assistarice S500,000.00
Reaurnaont Independent School Public Assistarice $300,000.00
District
Bella Group - Insurance and PA Public Assistance 5100,000.00
SerVices ...................................................................................
Big Bend Commiunity Based Care Public Assistance $105,300.00
DR4399
Central Community School Public Assistance £311,000.00
System
Crarlotte County Florida - Public Assistance $1,000,000.00

Charlotte County, Florida -
Disaster Recovery Services

Public Assistance

5120,000.00

City of Flagler Beach - Irma

Public Assistanice

City of Aventura - Irma Public Assistance | $500,000.00
City of Bonita Springs Public Assistance $98,000.00
City of Flagler Beach Public Assistance $250,000.00

5131,952.00

City of Fort Myers

Public Assistance

$685,000.00

DR4177

City of Guaynabo Insurance & PA Public Assistance $500,000.00
Services - lrma & Maria
City of Gulf Breeze Florida Pubilic Assistance $50,000.00

City of Hizleah - Irma

Public Assistance

$1,000,000.00

City of Key West - rma Public Assistance $500,000.00
City of Kinston Recovery - Public Assistance 584,000.00
Hurricane Florence
City of Los Angeles - Dept of Pubilic Assistance 5143,500.00
Water & Power
City of Marathon Public Assistance $750,000.00
T Tidal Basin Government Consulting, 110§ v Ltfatbasingroun.cam ATTACHMENTS
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CITY OF KEY WEST, FLORIDA

BEP 800220 EMERGERDY MANGEMENT CONSUITING SFRVIDES

Services

Holy Cross Hospital - irma
Housten Community College -
Harvey

Public Assistance

$223,274.00

Public Assistance

Houstan Housing Authority -
Hurricane Harvey

Hudson River Park Trust

Public Assistance

$75,000.00

City of Miami Beach - Hurricane Public Assistance S1,500,000.00
EFma ....................................
City of San Jose Public Assistance $240,00000
_______________ Collier County, Florida Pubtlic Assistance $500,000.00
Cottage Health - Disaster Public Assistance $100,000.00
Recovery Consulting }
Florida International University - Pubiic Assistance §1,000,000.00
Irma
Florida Keys Community College - Public Assistance $100,000.00
Irma ...........
_________________ Florida Keys Electric Coop Public Assistance SE84,800.00
Fort Myers Beach - lrma Public Assistance $71,000.00
........... Gulf Breeze, FL - PA Services Public Assistance $9,000.00
Hialeah Housing Authority - PA Public Assistance £89,000.00

$1,000,000.00

~ Jones County NC - Florence 2018

Keys Energy Services

Lee County - Irma
Marco island

Puhlic Assistance
Public Assistance

$500,000.00

$500,000.00

Fublic Assistance
Public Assistance
Public Assistance

$375,000.00
$1,300,000.00
$750,000.00

MD Anderson - Harvey
Mennenite General Hospital

Public Assistance

$183,585.00

Public Assistance

$1,500,000.00

et " 0 Barvey terverzoneaienss Foosrrasltine 310 ] s thinBuaing o
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Monroe County, FL Public Assistance §2,020,550.00
Mount Sinai Hospital - IRMA Public Assistance $5000000
PA Grant Mgmt. for PREPA Public Assistance 54,830,750.00
Pender County Recovery - Public Assistance $825,000.00
Hurricane Florence
Pinellas / 5t. Petersburg - irma Pubiic Assistance S500,000.00
School District of Lee County Public Assistance $375,000.00
Seminole County - lrma Public Assistance 5250,632.00
State of AK Cook Inlet EQ PA Public Assistance $47,040.00
State of Hawaii Public Assistance $1,229,834.00
Texas Children's Hospital Public Assistance $100,000.00
Tulane University Exercise Public Assistance £29,000.00
Development
University of Miami - Irma Public Assistance $750,000.00
University of Texas at Austin DRS Public Assistance $500,000.00
Vanguard Emergency Services TRGC 1/3 IV owner $3,500,000,000.00
Victor Valley Reclamation Public Assistance $300,000.00
Authority |
Village of Estero - Hurricane Irma Public Assistance $49,000.00



CITY OF XEY WEST, FLORIDA REP #002- 20 EMERGENCY MANGEMENT CONSULTING SERVIES

1. = Name; City of Miami Beach, Florida

Address: 2300 Pine Tree Drive, Miami Beach, FL 33140
Telephone No: 786-351-678%

2. Name: City of Hialeah, Florida

Address:83 East 5 Street, Hiateah, FL 33012

Telephone No.:305-263.2847

3. Name: State of Hawall

Address:3949 Diamnond Head Road, Honoluly, HI96816
Telephone No.; 808-733-4300 ext, 821

12. List the following information concerning all contracts in progress as of the date of submission
of this proposal. (In event of co-venture, list the information for all co-ventures.)

Table B-1: In Progress Contracts

Project Name Value Contracted Expected Perceniage i Project Owner
Completion Date Compiete

National Acaderny | 45,000 N/A 6.67% William Slater
of Sciences -
Synthesis Study
Cape Fear Public 35,100 N/A 16.85% William Slater
Utility Authority
(CPPUA) L
City of Hialeah - N/A - William
irma ) )
City of Key West - | 1,000,000 N/A 75.29% Robert Wright
Hurricane irma
City of Key West - | 68,165 N/A 71.49% Robert Wright
HMGP
Michigan EMHSD 195,300 N7A 88.83% William Slater
Strategic Planning _ e
Mount Sinai S0,000 N/A 78.21% William Slater
Hospital-fma S T S
New Mexico EM - 489,147.93 N/A 92.17% William Slater
Tempest Gems
install
Pender County 75,000 N/A 11.49% William slater
EMS and Fire PA
Services i

Houston 27,857 71 N/A 23.09% Willizm Slater
Cammunity

College Syster

e Tidz| Basin Government Consulting, LLT | www tidalBasingroup.com ATTACHMEINTS
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CITY 3F LY WIESE FLORIDA

Tri-County Metro
Trans Dist of
Oregon NIMS/ICS
Update and
Training

Tulane University
DART Exercise

N/A

N/A

REP HOCE-30 EMERGERCY MANGEMENT CONSULTING SFRVICES

William Slater

Witliam Slater

Texas Children's

~ Hospital

Fart Myers Beach -
lrrna

100,000

N/A

96.49%

William Slater

71,000

85.21%

William Slater

Aldine
Indeperndent
School Bistrict -
Harvey

City of Miami
Beach - Hurricane
lrma

Lee County Scheol
District - Hurricane
University of Texas
. at Austin - DHS

43,5335

1,000,000

526,000

741,500

MB Anderson HM
. Plan ’
Houston Housing
Authority

58,645

865,000

State of Michigan
EMHSD - Planning

416,500

Butte Co, CA -
AAR/CAR
development
Disaster Recovery
and Hazard
Mitigation Services
Cypress Creek
Christian Church -
Disaster Rec Serv

20,000

86.16%

williarn Slater

35.72%

79.19%

84.23%

“willlam Slater

Williarn Slater

William Slater

126.44%

100.00%

William Slater

William Slater

William Slater

149,500

71.61%

8,800

255.00%

Williarn Slater

Mennonite
General Hospital -
Mariafirma
Charlotte County
Florida - Recovery
Services
Hitlsborough Cnty
Aviation Auth
Tampa Intl Airport

S ——
o

pollDBlg

1,130,000

120,000

1G2,00C

174.56%

'Wé\ééam Slater

William Slater

G2.54%

0.00%

Tidal Basin Governmen: Donsuling, LLO [ www Hidalbasingroup.com

William Slater

William Slater
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CITY OF KIY WEST, FLOR DS REP #0072.20 EMERGERNLY MANGEMENT IONSULTING SERVICES

Insurance 270,800 - B4.68% Williaer Slater
Consulting
gervices . . .. e
Alaska - IA Support | 641,450 - 25.36% William Slater
for 2019 Wildfires

Central 311,000 G8.36% William Slater
Community School
Systermn

CDBG-PRDOH - - William Slater

City of Miarni - 106,000 - 4.20% William Slater
Disaster Recovery
SQ{VICGF‘; e s so—
Houston 100,000 - 55.77% William Slater
Community

College - Harvey

WA AirEx 2020 43,100 - 0.00% William Slater
TTX & FSE )
Mernorial - - William Slater
Hermann System
Services - TX
Metrorail Dulles 63,000 - 46.10%
Toll Road
Response Plan
Phase Il
Orange County, NY - - William Slater

PA Grant Mgt for | 6,000,000 - 23.10% William Slater
FREPA

Jefferson Parish - . William Slater
School Board - Risk
Management ) o
Business Resiliency | 28,000 - 60.83% William Slater
Emergency
Management
Program Support )
State of Alaska - £,994,107.5 - 57.35% William Slater

State of Hawaii 2,214,834 - 98.28% Williarm Slater

NYS DHSES - OEM - | 20,384,000 - 10.95% Williarr Slater
TH

13. Has the Proposer or Representative inspected the proposed project site and does the

Proposer or Representative have a complete plan for performance of disaster response services?

As with past consulting services provided 1o the City of Key West by Tidal Basin personnel, 3 Fublic
Assistance program consultant shali be identified and sssigned to accompany the site inspaction team to
each of the damaged sites. An expecied result of the inspection services shall produce a detailed listing and
description of the eligible damages, and the consultant shall provide oversight and follow-through to ensure
the data is accurately captured and reflected in the Public Assistance grant project report,

S, s T e, Tidal Basm Governmen: Consu Hng, LIT | www tdalbasingroup.com ATTATHMINTS
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Oy OF KEY WEST FLORIBA RFPH00Z 20 EMERGEINDY MANGEMENT CONSUITING SERVITES

14. Provide list of subcontractai(s), the work to be performed zand also a list of major materials
suppliers for this Project?

Table B-2: Subcontractors

Sub-Contractor Name Address Work to be Performed
” Early Alert, Inc. 2740 SW Martin Downs Blvd EOC Support, Training Support
#414, Palm City, FL 34950

15. What equipment do you own that is available for the work?

Our staff is full equipped with all equipment needed to service the City of Key West. This includes
computers, printers, cameras and GPS,

16. What equipment will you purchase for the proposed work?
None

17. What equipment will you rent for the proposed work?

None

18. State the names of the proposed project team and include resumes and give details of his or her
qualifications and experience in managing similar work.

Tidal Basin has provided this information in Attachment X Resumes of Proposed Staff

19. State the true, exact, correct and complete name of the partnership, corporation or trade name
under which you do business and the address of the place of business. (If & corporation, state the
name of the president and secretary. If a partnership, state the names of all partners. If a trade
name, state the names of the individuals who do business under the trade name.)

19.1 The correct name of the bidder is:

Tidal Basin Government Cansulting, LLC
126 Business Parl Drive
Utica, NY, 13502

19.2 The business is a (Sole Proprietorship) (Partnership) (Corporation).

Limited Liability Corporation

19.3 The names of the corporate officers, or partners, or individuals doing business under a trade
name, are as follows:

President: Ronald A. Cuccare

Secretary/Treasurer: Stephen T Surace

g Tiedal Basin Government Consulting, LLEC | www. Hdalbasingroup corm
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SUBMITTED BY:

SIGNATURE Mollie Matthews, Assistant Vice President
STATE OF NEW YORK

COUNTY OF ONEIDA

The fopegoing ingtrament was acknowledged before me_mg _________________________________________ this day of &L 20 lq
by__ 1 J J:J[ Zf f Z ) M{A&lwho i&@%ﬁllfknowo me or who has produced

as identification and who did/did Aot t4Ke an oath.

WITNESS my hand and official seal, this {4 day of Oew}/} ,b(’_’_ , 20/ ?
(NOTARY SEAL)

BRIANNA L. MOYER
Notary Public in the Slate of New Yok
Qualitizdin Onsida County 11MOG6794465

My Commission Expires D,

(Signature of person taking acknowledgment

B teiowied fidal Basny Goverpmert Consuiting LLO D waew tidalbsengiouwp com SETATSRATRTY
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CITY OF KEY WEST, FLORIDA FES 00220 EMERGERCY MANGEMENT COMNIULTING SERVICES

ANTI-KICKBACK AFFIDAVIT

STATE OF New York

COUNTY OF Oneida

I, the undersigned hercby duly sworn, depose and say that no portion of the sum herein bid will
be paid to any employees of the City of Key West as a commission, kickback, reward or gift,
directly or indirectly by me or any member of my firm or by an officer of the corporation.

By:

Sworn and subscribed before me this 6 day of. @[ ﬂmb&( 20 ! ? .

i
NOTARY PUBLIC, State ofNMli at Large

My Commission Expires:

BRIANNA L. MOYER
Hotary Pyblic in the State of New Yotk
Qualified inOneids County 1MOB29448
My Commission Expires Dec. 23, 20

ol Tidal Basin Government Consuiting, LLE | www idsibasipproup.com ATTACHMENTS
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CERYOF KEY WESY, FLORIDA RES BO02-20 EMERGENCY MANGEMENT JORSULTING SERVIES

BID PROPOSAL FORM
The City of Key west
Address: 1300 White street, Key west, Florida 33040
Project Title: Emergency Management Consulting Services

Bidder's contact person for additional information on this Proposal:

Company Name: Tidal Basin Government Consulting, LLC
Contact Name & Telephone #: Bill Slater, 315-440-4775

Email Address: blater v tndalbos rrhe.com

BIDDERS DECLARATION AND UNDERSTANDING

The undersigned, hereinafter called the Bidder, declares that the only persons or parties
interested in this Proposal are those named herein, that this Proposal is, in all respects, fair
and without fraud, that it is made without collusion with any official of the Owner, and that
the Proposal is made without any connection or collusion with any person submitting
another Proposal on this Contract.

The Bidder further declares that he has carefully examined the Contract Documents for the
construction of the project, that he has personally inspected the site, that he has satisfied
himself as to the quantities involved, including materials and equipment, and conditions of
work involved, including the fact that the description of the quantities of work and materials,
as included herein, is brief and is intended only to indicate the general nature of the work and
to identify the said quantities with the detailed requirements of the Contract Documents, and
that this Proposal is made according to the provisions and under the tenns of the Confract
Documents, which Documents are hereby made a part of this Proposal.

CONTRACT EXECUTION AND BONDS

"The Bidder agrees that if this Proposal is accepted, he will, within 10 days, not including
Saturdays and legal holidays, after Notice of Award, sign the Contract in the form annexed
hereto and will provide evidence of holding required licenses and certificates as indicated in
the Contract Documents,

CERTIFICATES OF INSURANCE

Bidder agrees to furnish the Owner, before commencing the work under this Contract, the
certificates of insurance as specified in these Documents,

ADDENDA

The Bidder hereby acknowledges that he has received Addenda No. 1,
issued 12/10/2019

s Tiksl Basin Governmnent Conspliing, L0 D www tdalbasngroup eom AT AU FHRME TS
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CHY OF KEY WEST, FLORIDA REF BO02-20 EMERGERNCY MANGEMERT CONSULTING SERVICES

{(Bidder shall insert No. of each Addendum received) and agrees that all addenda issued are
hereby made part of the Contract Documents, and the Bidder further agees that his
Proposal(s) includes all impacts resulting from said addenda.

SALES AND USE TAXES

The Bidder agrees that all federal, state, and local sales and use taxes are included in the stated
bid prices for the work.

SURETY

Tidal Basin Government Consulting, LL.C whose address is

126 Business Park Drive Utica NY, 13502
Street City State Zip
BIDDER

The name of the Bidder submitting this Proposal is Tidal Basin Government Consulting,
LLC doing business at

126 Business Park Drive Utica NY 13502
Street City State Zip

which is the address to which all communications concemed with this Proposal and with the
Contract shall be sent.

The names of the principal officers of the corporation submitting this Proposal, or of the
partnership, or of all persons interested in this Proposal as principals are as follows:
Ronald A. Cuccaro, President/CEO Stephen T. Surace, Senior Vice President

Daniel A. Craig, Senior Vice President William I. Slater, Assistant Vice President

If Sole Proprietor or Partnership

IN WITNESS hereto the undersigned has set his (its) hand this day of 2019,
Signature of Bidder
:

Title

-y Fielat Bask Governrenst Congolting, LLC Derwew tidalbasingroup com ATEALMBAENTS
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CIEY OF KEY WEST, FLURIDA BB 200220 EMERGERCY MANGEMENT CONSULTING SERVICES

If Corporation

INWITNESS WHEREOF the undersigned corporatmn has caused kn‘stmment to be executed
and its seal affxed by its duly authorized officers this \ day of 2019.

(SEAL)

Tidal Basin Government Consulting, LLC

Name of Corporation

py 100, & flpoa

Tlﬂt“ Ve Fres) dl’;!’l‘{

ek J1Ehclt o T

Sworn and subscribed before this [ f*j day ofMM, 20 C}

NOTARY PUBLIC, State of Nm \I%Y at Large
My Commission Expires: D[? C ? {2); 202 {

=al7a

BRIANNA L. MOYER
olary Publis in t12 State of Naw Yark

Qualified in Oneida Counly i}m{)&?ﬁi
My Commission Exgices Dac. 23 it

O Tidal Basin Govarnment Consuiling, 1L | vene tidatbasingr yup com ATTAUHBENTS
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CITY OF REY WEST, FLORIDA

REP H#002-20 EMEROENCY MANDEMENT CONSULTING SERVICES

Experience List — Listed in Attachment F:
Include the following credentials for, as required by the PROPOSAL SPECIFICATIONS:

Instructors:
Stephanie Murphy

Ashies Delventhal

Exercise Program Leaders:

Stephanie Murphy
Ashiee Delventhal

POOYDA1S

References:
Client Name Contact Telephone Email Address Years of Scope of Services
Name Number Service

City of Miami Juan 786-351- jpanmestas@minmibeachileov | 2017 FEMA Public Assistance,

Beach, Florida Mestas 6789 Present Hazard Mitigation,
Grant Administration
and Comprehensive
Disaster Recovery
tonsuiting Services

City of Hialeah, Armando 786-385- arcias@hialeshflzov 2017- FEMA Public Assistance,

Florida 1. Rojas 1187 Present Hazard Mitigation,
Grants Administration
and Comprehensive
Disaster Recovery
Consulting Services

Northern Virginia Andrew 804-251- Andreer Slater@nvers.or 2018- Workshops, Training

Emergency Slater 0429 Present Sessions, Tablatop

Response Exercises, After Action

System/Washington Reports, Resource Tool

Metropolitan Development

Transit Authority

Orange County Eric 714-560- pgrobmyer@octa, net 2018- Disaster Recovery Cost

Transportation Grobmyer | 596%1 Present Annex Support

Authority Including: Pre-Planning.
Procurement and
Purchasing. Damage
Assessment and
Documentation, Public
Assistance, and State
and Federal Grant
Monitoring and
Reporting

e st Yidal Basis Government Consulting, LLC | www tidalbasingroup com ATTACHMENTS



Attachment G Sworn Statement Under Section 287 133(3 (A Florida
Statutes on Public Entity Crimes



CITY OF KEY WEST, FLORIDA AFP BODZ-20 EMERGENDY MANGEMENT CONSULTING SERVICES

Sworn Statement Under Section 287.133(3)(A) Florida Statutes on Public Entity Crimes

THIS FORM MUST BE SIGNED THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICER AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted with Bid or Proposal for City of Key West, Florida
2. This sworm statement is submitted by Tidal Basin Government Consulting, LLC

3, Whose business address is 126 Business Park Drive, Utica, NY 13502

4. And (if applicable) it's Federal Employer Identification Number (FEIN) is 20-5926493

My name is Mollie Matthews
And my relationship to the entity named above is Assistant Vice President

1. I understand that a "public entity crime” as defined in Paragraph 287.133(1)(g), Florida
Statutes means a violation of any state or federal law by a person with respect to and directly
related to the transaction of business with any public entity or with an agency or political
subdivision of any other state or with the United States, including but not limited to, any bid or
contract for goods or services to be provided to any public or an agency or political subdivision
of any other state or of the United States and involving antitrust, fraud, theft, bribery, collusion,
racketeering, conspiracy, material misrepresentation.

2. 1 understand that "convicted” or "conviction” as defined in Paragraph 287.133(1)}(b), Florida
Statutes, means a finding of guilt or a conviction of a public entity crime, with or without an
adjudication guilt, in any federal or state trial court ofrecord relating to charges brought by
indictment information after July 1, 1989, as a result of a jury verdict, nonjury trial, or entry of a
plea of guilty or nolo contendere,

3. T understand that an "affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means
a. A predecessor or successor of a person convicted of a public entity crime; or

b. An entity under the control of any natural person who is active in the management of the
entity and who has been convicted of a public entity crime. The term "affiliate” includes those
officers, directors, executives, partners, shareholders, employees, members, and agents who are
active in the management of an affiliate. The ownership by one person of shares constituting
controlling interest in another person, or a pooling of equipment or income among persons when
not for fair market value under an arm's length agreement, shall be a prima facie case that one
person controls another person. A person who knowingly enters into a joint venture with a
person who has been convicted of a public entity crime in Florida during the preceding 36
months shall be considered an affiliate.

i ine Tidal Basin Gueernment Corgolting, LLC | waew tidaibasingroup com ATIALHIMINTS
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CHTY OF REY WEST, FLORIDA REP 800720 EMERGERCY MANGEMERT CONSULTING SERVITES

1. I understand that a "person” as defined in Paragraph 287.133(1x8), Florida Statutes, means
any natural person or entity organized under the laws of any state or of the United States with the
legal power to enter into a binding contract and which bids or applies to bid on contracts for the
provision of goods or services let by a public entity, or which otherwise transacts or applies to
transact business with public entity. The term "person” includes those officers, directors,
executives, partners, sharcholders, employees, members, and agents who are active in
management of an entity.

2. Based on information and belief, the statement which I have marked below is true in relation
to the entity submitting this sworn statement. (Please indicate which statement applies).

v Neither the entity submitting this sworn statement, nor any officers,
directors, executives, partners, shareholders, employees, members, or agents who
are active in management of the entity, nor any affiliate of the entity have been
charged with and convicted of a public entity crime subsequent to July 1, 1989,
AND (Please indicate which additional statement applies.)

There has been a proceeding concerning the conviction before a hearing of
the State of Florida, Division of Administrative Hearings. The final order entered
by the hearing officer did not place the person or affiliate on the convicted vendor
list. (Pleasc attach a copy of the final order.)

The person or affiliate was placed on the convicted vendor list, There has
been a subsequent proceeding before a hearing officer of the State of Florida,
Division of Administrative Hearings. The final order entered by the hearing officer
determined that it was in the public interest to remove the person or affiliate from
the convicted vendor list. (Please attach a copy of the final order.)

The person or affiliate has not been put on the convicted vendor list. (Please
describe any action taken by or pending with the Department of General Services.)

{Signature)
(Date)
STATE OF New York
COUNTY OF Oneida
et Tidda! Rasin Grwvernmend Consulting, LU | woew tidslbasiogroun.com ATTAUHMENTS
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CHY OF KEY WEST, FLORIDA REP 0020 EMERGINCY MANGEMUNT CONBULTING SLRVICES

PERSONALLY APPEARED BEFORE ME, the undersigned authority,

M2 Mt
Mi }}! { ( - & é MJ{S who, after first being sworn by me, affixed his/her

=
(Name of individual signing)

{? \
signature in the space provided above on Q( ‘Q) , 20 J_ﬁ .
1,79 7 \ 2
My commission expires: D{‘ ( L 0 [

o

< My

(}./ BRIANNA L MOYER
Notary Publia in the State of New York

Juatified in Oneida County 01M0620
My Commission Explras Dag. 29, 29% ;
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Attachment H City of Key West Indemnification Form
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CATY OF KEY WEST, FLORIDA RFP #002-20 EMERGENCY MANGEMENT CONSULTING SERVCES

1.  CITY OF KEY WEST INDEMNIFICATION FORM

To the fullest extent permitted by law, the CONSULTANT expressly agrees to indemnify and hold
harmless the City of Key West, their officers, directors, agents and employees (herein called the
"indemnitees”) from any and all liability for damages, including, if allowed by law, reasonable
attorney's fees and court costs, such legal expenses to include costs incurred in establishing the
indemnification and other rights agreed to in this Paragraph, to persens or property, caused in
whole or in part by any act, omission, or default by CONSULTANT or its subcontractors, material
men, or agents of any tier or their employees, arising out of this agreement or its performance,
including such damages cauvsed in whole or in part by any act, omission or defanlt of any
indemnitee, but specifically excluding any claims of, or damages against an indemnitee resulting
from such indemnitee's gross negligence, or the willful, wanton or intentional misconduct of such
indemnitee or for statutory violation or punitive damages except and to the extent the statutory
violation or punitive damages are caused by or result from the acts or omissions of the
CONSULTANT or its subcontractors, materizl men or agents of any tier or their respective
employees.

Indemmification by CONSULTANT for Professional Acts, CONSULTANT hereby to indemnify

the City of Key West and each of its parent and subsidiary companies and the directors, officers

and emplovees of each of them (collectively, the "indemnitees”), and hold each of the indemnitees

harmless, against all losses, liabilities, penalties (civil or criminal), fines and expenses (including

reasonable attorneys’ fees and expenses) (collectively, "Claims”) to the extent resulting from the

performance of CONSULTANT'S negligent acts, errors or omissions, or intentional acts in the

performance of CONSULTANT'S services, or any of their respective affiliates, under this

Agreement. If claims, losses, damages, and judgments are found to be caunsed by the joint or

concurrent negligence of the City of Key West and CONSULTANT, they shall be borne by each

party in proportion to its negligence.

The indemnification obligations under the Contract shall not be restricted in any way by any

limitation on the amount or type of damages, compensation, or benefits payable by or for the

CONSULTANT under Workers' Compensation acts, disability benefits acts, or other employee

benefits acts, and shall extend to and include any actions brought by or in the name of any

employee of the CONSULTANT or of any third party to whom CONSULTANT may subcontract

a part or all of the Work. This indemnification shall continue beyond the date of completion of

the

work.
CONSULTANT: Tidal Basin Government Consulting, LLC SEAL:
126 Business Park Drive, Utica, NY 13502
Address
T vidal Batin Govesnment Congulting, LLE | www tdathasingroup.com ATTALFHAAERTS
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CITY OF KEY WEST, FLOR.O4A BEP #002-20 EMERGENDY MANGEMENT CONSULTING SERVILES

Signature
Mollie Matthews
Print Name
i Tiekal Basin Government Consulting, U0 D wwsw tidalbasingroup com ATTACHMENTS
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Attachment ' Equal Benefits for Domestic Partners Affidavit



CITY OF KEY WIST, FLORDA RER #002- 20 EMERGENCY MANGIMENT CONSULTING SERVILES

EQUAL BENEFITS FOR DOMESTIC PARTNERS AFFIDAVIT

STATE OF New York
BRIANNA L. MOYER
2 . S8 Rotary Public in the State of New Yark
. N gﬁaciiﬁsd inDneida Counly 91&1062%?
! y Commission Expires Dec. 23. 20
COUNTY OF Oneida }

1, the undersigned hereby duly swom, depose and say that the firm of Tidal Basin Government
Consulting, LLC provides benefits to domestic partners ofits employees on the same basis as it
provides benefits to employees’ spouses, per City of Key West Code of Ordinances Sec. 2-799.

By:

i 7 . -
Swom and subscribed before me this { aday of. 0 ((2, W} m/lf ?GH

NOTARY PUBLIC, State ofﬂ{l&t&[ﬂﬁ: Large

IANNA L. MOYER

Notary Public In tha State of New York
Qualified in Onsly County BTMO8 5
My Cammission Expires Dec. 23,20

v Tiged Bazin Sovernment Consulting, 100 D www tdabssingroupom SYYAEHBALHTS
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Attachment J: Cone of Silence Affidavit



CHPY OF KEY WEST, FLORIDA REE 8002-20 EMERGENCY MANGEMENT CONSULTIRG SERVICES

1. CONE OF SILENCE AFFIDAVIT

STATE OF New York

COUNTY OF Oneida

I, the undersigned hereby duly sworn, depose and say that all owner(s), partners, officers,
directors,

employees and agents representing the firm of Tidal Basin Government Consulting, LLC have
read and understand the limitations and procedures regarding communications concerning City
of Key West issued competitive solicitations pursuant to City of Key West Ordinance Section
2-773 Cone of Silence.

By:

Sworn and subscribed before me this

““6 —day Of—wmw——% 9
@7 i S W%//&

NOTARY PUBLIC, State of. N (i Uf 4 i at Large
My Commission Expires: (){? C 7 '?} ?d 2(

BRIANNA L. MOYER
Notary Pablic in the State of New York
Qualified In Oneids County 01MOE204465

My Commission Expires D, 23, 20

e T Tidal Basm Goversment Consulting, L D www ddsibasiagroup.com ATTACHMENTS
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Attachment K. Insurance Reguirements

Upon award, Tidal Basin is able to meet all requirement set forth in Article 5:, Consultant’s Liability
Insurance.



Attachment L Acknowledgement of Addenda

Tidal Basin has provided Acknowledgemert of Addendz in Attachment £ Bd Proposal Form



Attachment M Resumes of Proposed Staff



BILL SLATER

i
PROJLCT EXECUTIVE

As an emergency managaement professional, law enforcement officer, fire
fighter, and emergency medical technician, Mr Slater has extensive
experience as g disaster professional and emergency response voluniesr,
His extensive, more than 20 vears of law enforcement experience includes
supervisory roies that eventually led 1o his gsgignment 35 3 gtation
commander. He served at the “ground zero” New York Gty Mavor's
command post following the Septamber 11, 2001 World Trade Center
Terrarisis Attacks in support of the rescue and recovery efforts. He was
subsequently selected by the New York State Office of Emergency
Management as a member of the Initial cadre of New York State’s Type Il
All-Hazards incident Management Team. My Slater is a certified trainer,
providing mstruchion in police, fire, and emergency management relatad
curriculum far more than 18 vaars. As 2 tramer at the New York State Peolice
Academy, his responsibilities also included oversight of other instructors.
Wir, Slater i currently serving Tidal Basin as the Senior Director of Public
Angistance,

RELEVANT EXPERIENCE AND PROFESSIONAL HISTORY

Florida 4337-DR-FL, Hurricane Irma, FL

Leads a team of professionals providing guidance to multple clientsin the
Florida Keys, the area most severply impacted by Hurricans IRMA Mr.
Slatar was anthe ground within three days of landfall working with [ocal
municipalities in their Emergency Gperations Centers and he continues 1o
provide programmatic and grants management guidance to multiple
municipalities affected by this large-scale event,

P U U s Florida 43237-DR-FL, Hurricane [rma, September 2017 - Present

Mr. Slater lead a team of professionals providing guidance to multiple
cients Inthe Florida Keys, the arsa most saverely impacted by Hurricans
IRMA. My Slater was on the ground within three days of landfall working
with local municipaliies in thelr Emergency Uperations Centers and he
continues to provide programmatic and grants management guidance to
rmultiple municipalities effected by this large-scale event,

Hawall 4282 -DR-ML Severe Storms, Hlooding, Landslides, and Mudslides
Adjusters International deployed consultants to the State of Hawaii 1o
provide assistance with the recovery from flash fooding associatod with
unusually heavy rains. Mr.Slater served a5 the Deputy to the State Public
Assistance Granch Chief providing guidance to the State and their 3 15
million recovery




Alaska State Card Sireet and Sockeye Wildfires

Adjusters International provided support to the State of Alaska in their recovery from the wildfires of
2015, Mearly 800,000 acres burned destroying numerous private residences and damaging oritical
infrastructure. Al provided estimators, verifiers and claims specialists to assist the State in the
management of their disaster recovery process. Slater served as the project manager for this deployment
and lead a team of 20 personne! 1o assist the State of Alaska,

Hawsail 4201-DR-HI, Py’ 0o Eruption

Adjusters International again deployed consultants to assist the State of Hawali with a category A disaster
inresponse to the Pu'u O'o eruption and resulting lava flow. Dxiracrdinary emergenty protective
measuras were taken to protect oritical infrastructure and entire communities. Slater helped guids the
state through this unusual response and the resulting 10 million recovery.

Hawail 4 154-DR-HI, Tropical Storm [selle

Adjustars International deployved consuliants to the state of Howail to assist with the recovery from
fropical Storm 1selle. Mr, Siater served as the Deputy to the State Public Assistance Aranch Chief
oroviding gladance to the State and their 55 million recovery.

New York State: 4085-DR-NY, Hurricane Sandy

adjusters International has deploved more Than 200 consultants to work on behalf of New York State in
response 1o Hurricane Sandy, the second costliest hurricane in United States history, Slater served as a
Public Assistance Group Supervisor working with a team of 50 10 60 and coordinating the efforts of the
fask borce Leaders. During this engagement he was also involved in the recoveries of several applicants
including the (ity of Long Beach and tong Beach City School District,

Federal Emergency Management Agency: Disaster Assistance Emplovee

Shater served a3 a member of the FEMA Region H Disaster Assistance Employes cadre, 35 an operations!
specialist and external affairs field specislist. As 3 member of this team he has responded 1o federally
declared disasters and worked in joint field offices completing a variety of assignments. Mew York State
Ingident Management Assistance & New York State FEMA Region [ Al Hazards IMAT Teams

These Teams are deployed to areas overwhelmed by disasters and provide support to local emergency
operations Centers (£0C) As 3 team meamber, Slater was deployad to assist the State of Plorida, with
hurricanes Charley, Francis and fvan, the State of Mississipni after Hurricane Katring and the State of
Louisiana after Hurricane Gustav. As part of the team, Slater served as the Information Officer within the
fogistics unit and was responsible for monitoring Information, and the development and reease of
information to stakeholders and media,

Mew York State: 4020-DR-NY, Hurricane Irepe

As a member of the FEMA Region I All-Hazards IMAT team, Slater was forward deploved to assist
Schoharie County 1o provide command and operations support to the local government efforts, The team
established an LOC and provided extensive support to the local external affairs officer



ROBERT J, WRIGHT

PROIECT MARAGLR
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Adhmdniniration,
Columlsa Colleps
ABS, Alrway Sarnges,

Community College of

the An Fores

Alternative Provedine:
Appeas

ISHAMEIETH

- FIRAA Individua
Asnitange
FPERAL Poble Assintanee

fnproved Promols

Profimingry Damage

Asnesineny

Sropea Maragoment

e

A

Wr Wwnght jomed Tidsl Basin after 25 years of military service, Wright has
worked thres federally declared disasters in New York State, assisting with
Adjusters International’s adminstration of the FERA Public Assistance
Pragram for the State, was deploved to Florida to assist Applicanis n
Monroe County, to Mississipp! to assist Applicants inthe aflermath of
Hurricane Katring, and to Loulsiana to assist Applicants in Jefferson Parish,
Wright worked as a consultant for the Village of Islands, islamorada, Florida
for federally declarad disasters hurricanes Dennis, Katrina, wilma, and
Tropical Storra Rita, Wright retired from the Air National Guard as a Chief
Master Sergeant. His broad knowledge and understanding of the FEMA
Public Assistance program provided the basis for his technical writing. He is
most recently published in Disaster Recovery Today where he authored the
artiche, "Rebuilding Under the FEMA Public Assistance Program: Repalr?
Replace? Relocais?”

RELEVANT EXPERIENCE AND PROFESSIONAL HISTORY

State of Hawaii = Rain Event, Volcanic Eruption, Hurricane Lane - Way -
September 2019

Wright was assigned 1o the State of Hawan Emergency Management
Agency, as s Senor State Representative, Lo assist subrecipients with their
orocessing of thew public assistance grants for the respective Tederally
declared disasters. Wright was instrumental in assisting the Island of Kauat
Witer Department in oblaining FLMA's acceptance to replace roughly 400
feel of main walerline, one of sixincluded in a single project report; thus
raising the estimated cost for the entire project’s scope of work to over 81
reeftian, from the initial amount of S356K.

ity of Key West, FL - Hurricane lrma — October 2017 — Present

Wright was assigned to the City of Key West 1o assist with their recovery
efforts from Hurricana lrma, Wright has been & valued asset 1o the City
with the dentification of eligible damaged Tacilities and has provided 3
detailed listing of projects, by category, and has produced solid formulation
of Category A through G project worksheets, There were twenty project
reports produced with a net tatal of nearly $11 million, Wright is actively
irvelved with large project reimbursement requests and assisting city
leadership with closeout of large projects.

City of San Jose, 0A - Sevare Winter Storms, Mudsiide, Flooding - DR-4301
and DR-AZ08, September November 2017

Wright assisted the Gity of San lose with thelr project identification and
oroject formulation, keing instrumental in providing input to suggest
nositive changes o the project worksheets initially written by TEMA staff,
Wright also visited with City staff and provided a valuable training session
regarding 20FR and proper procurement of contracts.



Town of Danwille, CA - Severs Winter Starms, Mudslides, Tooding — DRG30L, DRA305% and DR-4408,
June July 2017

Mr o Wright assisied the Town of Danville with project identification and formulation 1o mest the
requirements of the Public Assistance Program. Wright s currertly assisting in the development of
darmage description and scope of work and has provided the Town with valuasle input for the obligation
of each project workshee?,

Victor Valley Wastewater Beclamation Authority, Victorville, CA - DR 1952 March 2017 — June 2017
Wright assisted the Victor Valley Wastewater Reclamation Authonty with the claseout of two large
projecis. One large project was submitted for & firal closeout cost of over S38milion and the second
large project was submitted for 2 final closeout cost of over S8million. Wiight was instrumental in

deve cping a final cost tracking and supporting decumentation mechanism; providng the state cioseoul
specialist with a one-stop shop for both large projects,

Union-Endicott Central School District, September 2011~ 2012

Curing the first week of September 2011, the School District suffered record floading after the remnants
of Tropicel Storm Lee caused the Susguehanna River 1o overflow its banks that abut school district
oroperty. The resulting flood left the entire athletic fleld complex under 14 5 feet of floodwater and
roughly 5 inches of thick muddy silt once the waters receded. Wright 1s serving 25 Project Lead for this
gngagement. Damagss are estimated at over 1.6 milior dolars.

New York State: OCNY-001 - Orange County, Tropical Storm Lee, 2011

Wright was initially assigned o Orange County after a summer flood event that camaged 2 few of the
County-owned facilities. Bob was responsible for accompanying a FEMA Building Assessment Team during
multiple visits 10 the County Office Complex. Bob started the project coordination and formulation for all
county facilities sligible publc assistance funding.

State of Minnesota: 1921-DR-MN, Severe Storms, Tornadoes, and Flooding, June — August 2011
Atormado devastated Wadena County in June 2010, cutting a path directly through the County
Falrgrounas Inits aftermath, a total of 11 buildings were cestroyed and another five buildings were
severely damaged. Wright was hired to assist the County 2 year after the dissster, playing aninstramental
role in helping them to rebuild the fairgrounds. He developed a2 comprehensive project tracking process
that gave the County accurate, up-to-date information on the progress and financial outlays associated
with each repair, replaced in-kind, aliernate or improved project. Wright's efforts allowed the recovery
team ta make important final decisions on rebuilding plans and move construction forward, while also
considering possible future uses of the fairgrounds for the community.

New York State: 1839-DR-NY, Severe Storms and Flooding, May — Seprember 2010

nresponse toa Noreaster that ripped through nine southern tier counties in March 2010, Wright was
deployed as 3 Froject Officer an the Al team of 26 consuliants assisting over 241 applicants 1o dogument
1,170 PWs totaling an estimated $113 million in damages. Appointed as a Technical Advisor, Wright was
assigned to the loint Fleld Office n Albany, NY. In this capacty, Wright was responsible for oversesing
staff and Project Worksheer development for the nine affected counties, He alsa worked with State and
FEMA representatives 1o develop ssus solutions,

Cedar Rapids Community School District, June 2008 - Present

Wright served as Project Manager gulding the school district through their recovery from the lune 2008
foods, He worked closely witn the district starting shortly after the floodwaters crastec to help formuiste
their financial recovery plan, document damages and eligibility, and coordinate with FEMA and the Slate
to axpedite the district’s financial recovery. Estimated losses are i the neghborhood of 25 million

City of New Crleans: Sewerage & Water Board, April 2008 — June 2008

—— Ty
i



Wright was cailed in Lo assist the Sewerage & Water Board with the formulation of several complex
prajects, including the development of a 531 million Category B project worksheet and an improved
project for the Board's fleet of vehicles adhering to Katrina-specific guidance from FEMA,

State of Florida: Village of Islands tstamorada, Hurricanes Dennis, Katrina, Wilma & Tropical Storm Rita,
August 2007 — May 2008

Wright was asked by the Village Sta™ 1o provide closeout assistance with numercus project worksheets
from hurricanes Dennis, Katrinag, Wilma, and Tropical Storm Bita, Working jointly with State and FEMA
personnel, Wright provided required documentation supporting the scope of work as outlined in each
Profect Worksheet and he developed a comprehensive spreadshest detailing expenditures incurred by
Islamorada eligible for final reimbursement from FEMA,

State of Florida: Monroe County School District, Hurricane Wilma, May — July 2007
As a corsultant for the School District, Wright assisted in the preparation of over 54 million in obligated
project worksheets for State and FEMA closecut final inspection,

State of Louisiana: Jefferson Parish, Hurricane Katring, March — April 2007

As g consultant for Jefferson Parish, Wright worked 1o ensure maxirmum FEMA granis funding as a result
of the damages the Parish sustained from Hurrlcane Kaleing of roughly $126 million dollars in eligivle
FEMA funding. Wright was assigned to Jefferson Parish General Services Department to assist with they
recovery efforts and was successful in identifving Hazard Mitigation opportunities as well as
Improved/Alternate Projects for the Library System, Fire Department, and other Governmental facilities.

New York State: 1670-DR-NY, Severe Storms and Flooding, lanuary — February 2007

Afederally declared disaster that identified potential Applicants and FEMA-approved projects totaling
$19 million. During this recovery operation, Wright was assigned as the Stete Publc Assistance
Coordinator for New York State Agencies, such as Parks and Recreation, State Department of
Transportation, and State University of New York Higher Fducation Campuses, Wright oversaw the work
assignments of four State Project Officers and worked with Applicants from kickoff meetings through
closeout to achieve compliance with all applicable laws, regulations, and policies

State of Horida: Village of Islands, Islamorada, Hurricane Wilma, August — December 2006

As & consultant for Islamorada, Florida, Wright worked to ensure maximum FEMA grants funding after the
devasiating effects of Hurmicane Wilma, After completing a thorough review of each project worksheat,
Wright identified spproximately 51 million of additional eligible FEMA grants, one being the sucessful
negotiations with State and FEMA Officials for the sligible replacement and relocation of the islamorada
Village Hall.

State of Mississippl: 5L Lows Bay, Hurricane Katrina, September 2005 - luly 2006

As g consultant for Bay 5t Louis—Waveland School District, Wright worked 1o ensure maximum FEMA
grants funding, after conducting a preliminary damage assessment of about 543 million and writing
approximately 75 project worksheets, The school district is composed of five campuses, all facilities of
which were severely damaged dy flondwaters and strong winds because of Hurricane Katrina, One
elementary school was destrovad beyond repalr. Wright was slso involved in & $6.8 million mold cleanun
and remediation project on behalf of the school district

State of Florida: Monroe County, Hurricane Dennis, August 2005

Wright worked as a consultant on a hurricane-related disaster that identified potential Apphoants across
Monros County, and completad FEMA-approved projects totaling $30 million Inlosses, with $20 million in
debris removal. Wright trained on-the-job to develop the appropriate technical assistance required by
Applicants, formulate Project Worksneets, snd work toward the successfulimplementation of mitiation
sirategies.
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ASHLEE DELVENTHAL, CM, CEM
PREPAREDNESS/EQC SUPPORT LEAD

Ms. Delventhal is 2 leader in the emergency menagement inoustry, with 2
passion for supporting communities, businesses, and organizations in
dizaster preparedness, She is experienced in a broad range of functions,
with her specialties lying In transportation, catastrophic planning, mass
evacuation and sheltering, mass casualty, and large-scale special event and
venue planning. Ashles holds a Bachelor of Science in Fmergency
Management and a Master of Sgience in Applied Aviation Safety. She
currently serves as Director of Resiliency and Critical Infrastructure
programs for Tidal Basin.

RELEVANT EXPERIENCE AND PROFESSIONAL HISTORY

RS Annlisd Aviat on Director, Resiliency and Critical Infrastructure Programs, Tidsl Basin Group,
Salety, Flords LLC, Grotober 2019 - Present

neritute of Technolony Wiss Delventhal currently supports clients in growing preparedness
programs for gritical infrastructure. Inaddition, she bailds resiiiency
through planning, training, exercise, and other co aborative initiatives.

Assistant Director Emergency Management, Denver Infernational Airport,
Denver, 0O, January 2018 ~ Outober 2019

Managed a ream of seven, who were responsible for preparedness,
regulaiory and emergency training, and movement area driving. She
coordinated with both waork groups and stakeholders for Emergency
Operations Center (EOC) planning, emergency Ingress and egrass, access
ard functionzl needs, and other special projects. Ashlee also served as a
public speaker o mass casualty, family assistance and human factors, and
inaddition, served as an instructor for FEMA Homeland Security Exeroise
ard Evaluztion Program (HSEEP), Continuty of Uperations Plen [COOP! and
incident Command System (1CS) courses.

SobnbImei Emergency Management Coordinator, Denver International Airpart,

N dnstruator Derwver, CO, April 2015 - lanuary 2018

Developed, facllitated, and hosted over 40 emergency exercises per year,
and created and managed airport exercise analysis and improvement plan
program. Furthermore, Miss Delventhal facilitated the integration of
exercise and real-life svent improvement plans 1o create & cohesive
program, aiong with developing the Training and Exercise Design Annual
Report, which highlighted deparimental accomplishments gach year.

Communications and Special Events Qversight Coordinator, City of Boulder,
Boulder, CO, May 2013 — April 2015

Migs Delventhal served as Public Information Officer during Emergency
Operations Center activations and as oty lizison 1o the Incident Command
Fost during significant special events. 0 this roe, she wes resporsiple for
allaspects of special event coordination and parmtiing, and the city’s
Special Bvents Commitiee. She oversew development of communications




pian, press releases, media interviews, and other public information zotivities for downtowr Bouder, and
developed and presentec department inftiatives and projects 1o City Councll and City Boards and
Caommissions,

Deputy Planning Section Chief, New Orleans Office of Homeland Security and Emergency Preparedness,
New Orleans, LA, September 2010~ May 2013

Ashlee led New Orleans Emergency Management Planning Section In gisasters and special events She
coordinated with stakeholders to plan and activate bus and zir evacuation plans for 300,000+ citizens
with liritec means of transportation, including those with access and functional neads. Miss Delventnal
zlso plaved an extensive role in hurricare planning with Louls Armstrong intemational Airport (MSY),
including tourlst and resident commercial flight evacuations, city assister ¢itzen evacuatiors, alrport
empovee evacuation and closure, re-entry and restoration of operations, and the annual full-scale
hurricane exercise. In addition, she led tne Planring Section in EOC ang developed ncident Action Plans
and other docurrenrtation for disasters and special events Furthermore, she consoidated documentation
on expenditures and emploves nours for FEMA refmbursement during nationzlly deciared disasters,

Planning Specialist [Temporary Katring recovery), Federal Emergancy Management Agency, New Orleans,
LA, March 2009 - August 2010

Aznlee developed and mairtained internal Continuity of Operations Plang (COOR], Hurricane Operationrs,
Perdemic Influenza, and Occupant Emergancy Plans, and the Emergency Notifications System for three
FEMA facilities and over 700 employees. She managed and led Ar Evacuationr Team activities in support
of New Orleans hurricane air evacuations, including recruitment, assignments, activation procasses,
training, and the annual airport full seale evacuation exercise. During tnis tims, she also participated in
the advisory group Tor the cevelopment of the National Recovery Framework, and developed and
facilitated priefings, training, and exercises for FEMA senior leadership, and the Federal Execulive Board,
She was aiso able to develop weekly leadership presentations on Incident Action Pian objectives, 1o
include the status of Public Assistance and individual Assistance projects.



JACOB GRAY
MITIGATION LEAD

Mr. Gray, former State Hazard Mitigation Officer [SHMO], has over 17 plus
years of experience in the sreas of mitigation planning project
managernent, mitigation grants management, risk ldentification, and
vulnerability assessments in Homeland Security and Emergency
Management fields Jacob currently serves as the Deputy Director of
Mitigation for Tidal Basin Covernment Consulting. Prior to his Tidal Basin
tenure Mr. Gray served as the SHMO for the State of Kansas, where he
developed a comprehensive mitigstion grant program, with total charge of
all HMA grant programs, Mr Gray implemented a G15-basea software
prograrm outlining ail grant projects accomplished in Kansas going back to
1953 {DR-10CG0) This program outlined all safe rooms, home buyouts,
generators, weather radios, warning sirens, electrical infrastructure
retrofits, severe repetitive loss properties, repstitive loss properties, and
more, Prior to serving 2s the SHMO, Mr. Gray worked gs a Homeland
security Vuimerability Specialist with Kansas condurting security
assassments of military instaliations, courthouses, hospitals, schools,
chemical facilities, potential strategic national stockoiie sites and water
treatment facilities, Mr. Gray also spent B years inthe US Navy as 3
gunner’s mate/security specialist training fellow staff and conducing visit
board search and seizure operations during Operation Enduring Freedom
and numerous other duties,

RELEVANT EXPERIENCE AND PROFESSIONAL HISTORY

Deputy Director of Mitigation Tidal Basin, February 2019-Present
&g Deputy Director of Mitigation, lacob supports clients in che appication
and management of hazard mitgation funds, LO development, BCA, and
apphoation developmeant for multinle sub-applicants. Currently, Mr. Gray s
supporting Alaska’s Division of Homeland Security and Emergency
Management with Implementation of DR-4413 HMGP funds to include
CAs, project applications, and grant application review. Mr. Gray has also
conducted THIRA/SPR for State of Michigan,

Kansas State Hazard Mitigation Officer [SHMO) / Logistics Chief — Kansas
Adiutant General’s Department, April 2008-February 2018
M~ Gray managed bazarc mitigation assistance grants for over 20 federally
While sens g as the declaren disasters, and conducted hundreds of BCAs for safe rooms,
HMO, ¢ saster protection of critical infrastructure, home buyours, flood control projects,
and wildfire fuels reduction projects, utilizing the damage frequency
estimator tool, and incorporation of environimental benefits. He also
coordinated with state and federal environmental and historical agencies
on all projects submitted to FEMA for review. Aaditionally, lacob managed
and workowith designers on flood control projects fo ircorporate greener
infrastructure back into landscape during project scoping.

Mr Gray Assisied in the deveopment of PEMA mitigation classes still given
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gt Emergency Management Institute (EMI) and as independent study courses, Furthermore, he servad on
panzls and spearheaded numerous meetings and presartation with large groups, county and gity
commissionars, and the like. In adcilion to concuctng hundreds of buyouts utilizing BCA and
incorporating Uniform Relocation Assistance (LRA) in projects where eligible, Jacob also oversaw
planning quartarly meetings and getting &l felow federal/state/local planning partners to the meeting to
discuss risk assessment and action items 1o mitlgate the threats the state Taced as the vice-chair of the
Kansas Hazard Mitigation Team. In his role, he was able to targst the most significant risks from the
comprehensive risk assessment and mitigate those witn exceptional project management exparience and

tecsral grant dollars when available,

Homeland Securlty Specialist — Kansas Homeland Security, December 2005-April 2008

Mr. Gray provided Security Assessments of schools, courtnouse, chemical facilities, and water and waste-
water treatment plants. Additionaily, ne provided Buffer Zone Protection Plans of governments and
mititary rstaliations using the CARVER method.
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STEFPHANIE MURPHY, CEM
PREPAREDNESS/EQC SUPPORT

Miss Stephanie Murphy, a Certified Emergency Manager {CEM®), nas over
t8years of experience in the areas of program development and project
management in the Emergency Management and Transportation
industries. Stephanie s the Senior Director of Transportation for Tidal
Basin. She leads a team of professionals in efforts to provide all-hazards,
emergency management and preparedness services to the transporiation
sector and Its jurisdictional partners. As i relates to after action reports
and carrective action plans, M. Murphy continuously analvzes lessons
learned from external and interna: incidents, utilizing collaborative
workgroups to implemenrt after action items and tasks to elevate and
improve overail stakeholoer preparedness. Ms. Murpny was the National
Planning Section Chief with FEMA, responding 1o Federally Declared
disasters ali over the country. She also spent several yvears at the local
level as a Reglonal Planner and National Incident Management Syslem
{MNIME] Compliance Officer, responding 1o countiess emergencies and
events, working in an EQC, and bailding resilency ir communities through
plarning, training, exercise and preparedness programs,

RELEVANT EXPERIENCE SAMPLING

Assistant Vice President, Preparedness, Resiliency and Emergency
Maragement, Tidal Basin Government Consulting, LLC, Alexandria, VA
Stephanie leads 2 sezsoned team focusad on Critical Infrastruciure
operators and providers, Inher role, Stephanie supports our chienty’
sfforts to ennance the oversll resilience of thesr organization anc continue
to serve their customers and stakehiolders with minimal disruption or
impact to operationa. ard pusiness services. Stephanie provides overall
program / division direction and aversees the gquality of servce and
delivery of work products associated with the clisnt projects Utilizing risk
based and whole-community princinles, Stephanie supports clients in the
develooment of plans, training, and exercises and is alse highly
exparienced in conducting risk assessments to identify threats and
vilrerabilitias,

Manager, bmergency Management and Preparedness, Metropolitan
Washington Alrports Authority, Arlington, VA

Stephanie was originally hired as the Lmergency Preparaaness
Coordipator, charged with building an emergency management and
preparedness program from the ground up, Through gap analysis ang
enterprise-wide strategic planning she esteblished the foundation for 2
permanent program, helping the Airports Autherity develop an all-hazards
approach to orgarizational preparedness. Stepnanie added bwo statf
membpers to the team, focusing on enhanced corporate preparedness
activities, including the Corporate Business Cortinuity Program and
Terrorism related preparedness. In 2017, Stephanie was prometed inio s
newly craated position as the Manager of Emergency Management and



Freparadness. in this role, she provides corporate-wide executive leadership ard management Lo the
Presicent and CEO, Executive Vice President and COO, and Vice Presidents, as well 2s mentoring and

supervising staff. She represents the Arports Authority inthe Natioral Canital Region INCR) on

Emergency Manasgement Committees, during sncicents and/or evenis, and 85 an Aviation subject matier
expert o unsdictionzl Emergency Managers at the Local, State, and Federal levels,

Strategic and Corporate Planning

B Develop Annual Ernergency Managemeant and Preparedness Strategic Plan. identify stratepic
direction of Emergency Management and Freparedness Program, goals, vision and mission
statements, and specific objectives for planning efforts,

B Faciltated working group of NCR Emergency Managers 1o develop and author the regional
strategic olar and direction for the Council of Governments’ fmergency Management commities,

B Alrport Emergency Plan {(AEP): Provided programmatic and strategic updates to Dulles and Beapgan
Mrports” FAA Regulated &FPs, to incluae: role of Emergenay Preparedness Coordinator and
iregration into incident response; Emergency Operations Center operations; planning for persons
with disabiiities, and others with access or functional needs; and, reviewed for Pars 139
compliance,

= Emergency Communications Plan: Reviewed Alrports Authority Emergency Medis Plan and
conductad gan analysis; designed and develop Emerg er‘{:\f oramunications Plan incorporsting
current Media Plan, Public Relations checklists andg SO

B CEMP and EOP Development: Adding specific response pm{iedure& that complement the
Authority's Airport Emergency Plans through the development of a comprehensive emergency
management program (CEMP). Through synthesis of the CEMP and Emergency Cperations Plan
{EOP], the Authority lays out s overall response to and management of all-hazards incidents.

B Continuity of Operations Plan & Business Continuity Plan: Works closely with the aAuthority’s
Corporate, Puitlic Safety, and Alrport Coerations offices to identify critical functions, personnel and

V‘\f“

systemns 1o include in the Authority's inavgural COOP / BEP,

»  Alrports Authority Emergency Preparedness Assessment Reoort; Assessed currant emeargency
preparedness at the Airports Authority, reviewing plans, training records, and identifying gaps.
Provided strategic planning guidance and recommendations to the Chief Operaling Officer to
IMOIoVe EMEeTrgenty preparadness.
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KYLE KARSJEN
PREPARFONESS/MITICATION & LOC SUPPORT

Mr. Karsjen has over 16 years of experience in emergency management,
including threat/hazard Identification and risk assessment, hazard
mitigation, capabiities assessment, strategic planning, emergency response
planning, infrastructure and assei protection, and program assessment
Additionally, Kyle has tweive years of experience in state level emergency
management. Throughout his tenure at lowa Homeland Security and
Emergency Management, he was responsible for the development of an
assortment of plans and planning products, including threat andg hazard
analyses and nsk assessments, capabilities assessments, and strategic plans.
Most of Mr. Kargjer's projects have involved facibtating diverse groups
toward the development and implementation of specific planning ang
project goals. Additionally, he has offered guidance and technical assistance
on hazard mitigation and emergency response plan development 1o
counties and communities, Mr. Karsjen has zlso dosigned and helped
facilitate training and HSEEP compliant exercises, along with having been
heavily involved in grant development and managemenrt. Kyle co-
coardinated the mvestment justification process under the Homeland
Security Grant Prograrm for lows in 2006 and 2007, and continued 1o be
heavily involved in grant development, submission and review through
20015 as the state’s strategic planner. In addition to his planning and
program experience, he has held g variety of response and recovery roles in
owa’s State Emergency Operalions Center for a number of federally
declared disasters, including Hoods, blizzards, and the state’s sctivities
during the national Hurricane Katring response. Additionally, Kyle has local
response experience as a firefighter and emergency medical techncian,

RELEVANT EXPERIENCE AND PROFESSIONAL
STORY

Senior Emergency Management Specialist — Wood Environment and
Infrastructure Solutions, Aprll 2005-September 2018

inthis role, Kyle developed emergency operations plans for cities, counties
and tribes in New Mexico and Colorade. in addition, he supported full-scaie
exergises and developeo 1abletop exercises in support of emergeroy
operatiors plans and coordinated afrer-acthion review processes for the
puslic health response to the Goid King mine spil Furthermore, e
facilitated community, county, state and tribal clients through the
gevelopment and implementation of over 40 hazard mitigation plans across
the country, meeting all FEMA requirements,

Uperations Officer — lowa Homeland Security and Emergency Managerment,

November 2001 3-April 2015
W“wmm

— My Karsien tacilitated statewde capab livies assessments with state and

local partners on core Homeland Security and emergency maragement
capabilities, setting benchmarks anc identifving gans in low's levels of sreparedness Kyle also

—
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coordinated development of the Jowa Homeland Security and Emergency Management Strategy from
2015-2018, which drove State of lowa emergency management mvestrmeants for the next three years. He
worked witn partners disciplines, stakaholders and professional organizations in lowa to develop
inftiatives that increasad lowa’s levels of capability across emergency management, Additionally, he
served as a project menager for over $650,000 worth of projects, mcluding hazard analysis and risk
assessment, active shooter, cyber security, urban search and rescue, resource management, social media
znd public information, and operational coordination,

District Liaison — lowa Homeland Security and Emergency Management, April 2012-November
2013

In this role, Kyle served as liaison between lowa Homeland Secunity and Emergency Management and the
Safeguard sowa Partnership, working to Incorporate the private sector into public emergency response
He worked with 16 counties in central lowa to ensure compliance with planning standards.

Infrastructure Protection Planner — lowa Homeland Security and Emergency Management,
Hpril 2010-April 2012

Wr. Rarsien worked with private sector pariners to develop infrastructure protection plans and sirategies,
specifically for the Information Technoiogy and Communications sactors. Furthermore, he conducted
vulnerability assessmants on critica’ faclities in lowa and provided recommendations for vulnerability
mitigation measures, and deveoped methods to share critical information with public and grivate sector
partniers. Kyle alse managed lowa's security clearance program for clearances granted by the Department
of Homeland Security




JEANINE NEIPERT
MITIGATION

S Fmergenty
fManggarment Norh

Diavona Stals Lnvers'y

WWWM

fis. Neipert currently serves as Tidal Basin's Herard Mitigation Grant
Program {HMGP} lead for DR-40B5-NY (Hurricane Sandy). in this role she
oversees all aspects of HMGP administration on behalf of the State of New
York. Prior 1o joining Tidal Basin, Jeanine was smployved with FERA HO and
FEMA Region Will

RELEVANT EXPERIENCE AND PROFESSIONAL HISTORY

Risk Beduction Advisor to the Federal Coordinating Officer, FEMA, March
2018-March 2019

A5 the Risk Reduction Advisor for a Level 1 disaster n Puerto Rico [DR-4328) Me,
Nelpert provided mitigation subject matter expertise 1o the Fegeral Disaster
Recovery Officer and Federal Coordinating officer as well ag representatives from
other federal agencies, Commonwealth agencies [particularly the Puerto Rico
Flarming Board, Office of Permitting, and Central Office for Recovery,
Reconstruction and Resilisncy), internal programmatic nartners, and contract
persennet Xey accomplishments within her portfolio

B Acvisory Base Flood Elevation [ABRFT) mepoing develoomens:, technical
support, training, outreach, and platform support across Puerto Rico; LIDAR
deveioped, and technical support provided.

B Mitigation Assessment Team and Cost and Constructability Report
Developed; Recovery Advisory development/issuance

B Wind microzoning analysis and associated mapping deveicped; 2018
Puerto Rico Building Code update support orovided; buiding science and
coastal construction trainng provideg.

B 5 000 Substantial Damage assessments and guality control reviews
performed for 30,000 assessments,

Hazard Mitigation Branch Director, FEMA, June 2004-March 2018

As the Mitigation Branch Director in support of Level 2 disasters in Louisiana (DR-
4277-1A] and South Carcling {DR-4241 5C) as well as the Mitigation Advisor to
the Federal Disaster Recovery Offcer [FORC) for a Level 1 disaster in Flonda [DR-
4339-R1, Jeanire managed staff over four furctionally diverse sections and
served as [EMA's primary represendative from the Hazard Mitigation Branch 1o
the State Hazard Mitigation Officer, Flondplain Management Administrator, the
Governor's Authorized Representative, Federal Coordinating Officer, the Federal
Disaster Recovery Coordinator, congressiona! representatives, and fleld and
national representatives of other federal agencies, Key accomplishments within
her Branch portfolio:

w 50,000 substartial damage inspections completed: 2,000 repetitive [0ss
verifications undertaken; and Flood Recovery Office sstablished to address
cver 400 corgressional and meadia Inguiries



B Hazard Mitigation and Nationa' Floed Insurance program guidance provided to over 50,000 disaster
survivors.

B VWatershed resiliency study developed (LA], Dam Fallure Assessment ang Advisements White paper
develoned (8C] and Community Placed Based Recovery Support [CPBRS] teams developed and
embecded within 3 countles [FL}

Hazard Mitigation Assistance Specialist, FEMA RV March 2011-June 2014

During her tenure as an HMA Spacialist with FEMA RV and the HMA program manager for North
Dakota, Ms. Neipert was responsible for Hazard Mitigation Grant Program [HMGPE] planning and project
sub-apolications review, approval and gbligation; project management: fiscal oversight; spendplan
development and execution; internship development; National Disaster Recovery Framework (NDRF)
regional and rational working group membarship, HMA Branch performance metrics development; and
served as a member of the second iteration of the U.S. Army Corps of Engineer’s Dewil’s Lake interagency
Working Group. Ms. Neipert also served as the Hazard Mitigation 8ranch Director or Mitigation Advisor to
the Federal Disaster Recovery Officer (FDRC) during this timeframe, including: DR-4145-C0, DR-4128-ND,
DR-41IB-ND, DR-1981-ND, DR-1S07-ND, and DR-1S0I-ND.

Hazard Mitigation Planner, FEMA RVIH, January 2010-March 2011

As a Hazard Mitigation Flanmer for FEMA RV Jeanine was rasponsible for ensuring that state, local, and
wribal governments complied with the hazard mitigation planning requirements outhned m 44 CFR Part
205, Ms Neipert reviewed and approved hazerd mitigation plans and provided technical assistance 1o
communities as they developed their hazard mitigation plan including risk assessment and mitigation
strategy development.

Hazard Mitigation Planner and Mitigation Advisor, FEMA RVIL October 2007-January 2010

As a Disaster Assistance Employee for RVIL leanine was responsible for providing sustainable rebullding
end flocd Insurance guidance to cisaster survivors at fiked and mobile disaster recovery centers,
supporting cormmunities to develop or update local hazard mitigation plans, and reviewing multi-hazard
mitigation plans for compliance with 44 CFR Part 201, Post-disaster support included.

» Hazards and Performance Analysis Crew Lead (DR-1229-ND)
» Hazerd Mitigation Community Planner [DR-1823-0K]

» Hazerd Mitigation Advisor [DR-1786-LA and DR-1766-1N)



CRYSTAL KLINE, MEP
PREPAREDNESS

Ms. Kiine is an award-winning writer, Oklzhama's first female federally
cerified Master Exercise Practitioner {MEP), and a certifled HSEEP Trainer,
She was an acjunctinstructor a1 FEMA's Emergency Managernent Institute
in Emmitsburg, MDD, and instructor at the University of Cklahoma Resilience
Development institute. Beginning with her work in Tulsa Project impact,
nearly 20 years in the emergency management industry have given her g
strorg background in disaster preparadness and hazard mitigation,
including developrment and facilitetion of comprehensive exarcise
OYOErams, MmMergency response olanning, continuity planning, and buiiding
public/private partnerships, Ms. Klineg has presented at many conferences
and led multiple workshops,

, 8 Ms. Kline has nearly 20 vears in the emergency management industry with
Gy Lollege experiise in disaster preparedness and hazard mitigation, including
devaiopment and facilitation of comprehensive exercize programs,
emergancy response planning, continuity planning, and bullding
public/private partnerships.

RELEVANT EXPERIENCE AND PROFESSIONAL HISTORY

nciuded two fuli-sca e Freparedness Specialist, Tidal Basin, July 2019-Current

Ms, Kline assists in preparedness and resilience projects, including tralning
and exercise development and facilitation, She developed and assisted in
facilitation of a hospital evacuation workshop, nas assisted in weiting plans,
papers and case studies, and was part of a state hazard mitigation planning
effort, She has also assisted with the cevelopmeant and “acilitation of ceveral
exarcises ang After Action Reports,

Communications Speclalist/Recovery Specialist, Witt O'Brien’s, Septembear

Master Exerciss 2008 —May 2011 and October 2017 — April 2018
Fraciitivner Mg, Kline assisted in proposal development, training and exercise development
SEER Cartifen and faclitation, and crisis communications and sxternal affairs. In 2008 and 2010,

she was part of the partnership with the Clinton Global mitlative’s efforts to spur
aconomic development in Hait through providing Ha'tlans with Community
Emergercy Response Tearn [CERT] training, wheare she not only led the
preparation of the curriculurm and designed the exercises, but accompanied 2
tearn of Haitian New York City firefighters to Port-au-Prince where they trained
400 residants of the nation’s largest tent dty to become the nation’s first CERT
team. She was 2 weekly radio guest on Neighborbood Watch on
aliblackradio.com. In the fall of 2010, she worked on the long-term recovery of
trhe Gulf Coast in the aftermath of the British Petroleurn Oeepwater Horizon oil
spill. She met with and mtendewed community stakenolders in order to assess
the ong-terr impacts and reeds of the coastal communities impacted by the ol
spll, reported onmy findings, and assisted in anzysis of the gathered data,
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Ms. Madden s a Disaster Recovery professional with over 10 years of
sconomic and community development experience, including work in
Federal, HUD, and CDBG-DR grants management, housing, infrastructiure,
economic revitalization, resiliency, and financial management. She isinan
expert in federal procurement regulations, subrecipient management, and
COBG-DR-funded FEMA local match, She has provided her expertise to large
COBG-DR grantees such as the Tty of Houstan and New York,

RELEVANT EXPERIENCE AND PROFESSIONAL HISTORY

Technical Advisar, Puerto Rico Department of Housing, COBG-DR Housing
Repair, Reconstruction or Relocation Program (R3]

Me. Madden currently provides subject matter expertise on Puerto Rico's single
tamily housing recovery program, R3. Her focus areas include establishment of
efficient workflows, documentations, and procurement oversight,

COBG DR Subject Matter Expert, City of Houston, August 2018 - Aggust 2018
Amaer provided subject matter expertise for the Gty of Houstor inits
mplementation of the 51.2 billion COBG-DR award received atter Hurricare
Harvey with a focus on overall financial management processes such as
tederal drawdowns, contractor and homeowner payment setup, cash flow
orojections and grant reporting. She assisted in the development of the
City's Action Plan Amendments, Program Guidelines, and Standard
Operating Procedures for all programs. In addition, Ms. Madden wrote
successful waiver requests the Texas Genaral Land Office {510} and HUD to
facilitate program imp ementation anc roll cut.

Multiple Roles — Programs and Policy, New York City Office of Management
and Budget, February 2005 — August 2018

A5 3 Uit Head, M3, Madden served as 2 Program and Policy Supervisor for
approximately $4.2 billion in HUD CDBG-DR grant funds for housing,
economic development, restliency, mitigaton, and infrastructure nrograms
throughout NYC She conrdinated with multiple municipal and federal
agencies to set up new Programs, manage aggressive timelires, make
strategic funding decisions, ard assst 'n propram implementation
Furthermore, Amber managed the City's CDBG-DR Action Plan, amendmeant
process, and response Lo public comments, and Laised with elected officials
to create briehings and testimony for City Council hearings and press
inquiries, She interpreted Federal Register Notices, 2 OFR 200, 24 CFR 570,
and other applicable grant regulations, and wrote mubtiple sucgessful
waiver reguests related 1o HUD reguirements to facilitate CDBG-DR
program mplementation,

Training Projects Coordinator, linois Department of Human Rights -
Housing Division, February 2014 — February 2015

Arsber managed and administeren two HUD grants for the development of
training programs for COBG recipients, and managed budgets and created



renorts for HUD grants, mainfaining accurate records and spreadsheets. She also authored the update 1o
the technical guide on Fair Housing for lllinois municipadities.

Fair Housing Test Coordinator, Access Living of Metropolitan Chicago, September 2013 — March 2014
Ms. Madden coordinated Falr Housing tests to detest housing discrimiration against ndividuals with
disabilities as part of a HUD grant initiative. She gathered and synthesized quantitative and qualitative
data for quarterly HUD grant reporting. Furthermaore, she waorked with housing providers to solve
disability-related issuss, writing reasonable accommodation and modification requests, and provided
training when necessary,



PASQUALE “PAT” CUCCARO
PUBLIC INSURANCE ADJIUSTER

Active in FAPIA
Licensed Public
Adjuster in the State of
Harda

Pesquale "Pat” Cuccaro has worked on behalf of policyholders since 1983,
Fat is active in the National Association of Public Insurance Adjusters
INAPIAY and is also active in the Florida branch of NAPIA {FAPIAL where he
is a Past President and previcusly served as the FAPIA Chairman of the
Ethics Committee. Pat’s commitment to the public adjusting industry has
led nim 1o work closely on numerous occasions with Florida state legislators
in ar effort to establish public adjusting licensing legislation. His effarts
resuited in reform of severa: state regulations. He currently sits on the
boarc of directors of CPCP {Councll of Property Claims Professionals), an
organization farmed by Pat and other claims professionals sharing similar
interests, Pat has been recognized by the National Wind Storm Assoriation,
where he presented a seminar on the opic of “When an Army of Adiusters
are Necessary.” Pat holds certifications from Florids Windstorm and the
National Flood Insurance Program and is a ficensed Public Adjuster in
numerous states.

RELEVANT EXPERIENCE AND PROFESSIONAL HISTORY

Senior Vice President/Managing Partner, Goodman, Gable, Gould/Adjusters
International 1943-Present

Wi Cuccars is g bcensed public adiuster in numerous states, oversees all of
the GGG/AI Florida offices, has been the lead engagement pariner on
numerous multi-million dollar claims and has worked with several law firms
in providing consulting advice and litigation and trial support. He has also
had 2 noteworthy mpact on effecting legislative change on the state level
in Florida regarding the insurance adjusting industry, Pat holds a Public
Adiuster licensure In the following states:

» Colorado

» Florida

» Georgia
Louisiana
mMickigan
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