Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - May 23/24

May 2023 May 2024

KW Bight $ 1,118,543.23 $1,130,709.48
Ferry Terminal $ 14553~ m 134,189.41
Grand Total $ 1,264,078.64 $1,264,898.89

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage -19% Passenger Fees 3%
Dinghy Dockage - 8% Security Fees -4%
Retail Sales 35% Parking -29%
Parking 8% Fuel -3%
Fuel 29%

FY 2024 Annual Budget Comparison to
April 2024 Actual Year-to-Date Revenue

Annual Year-to-Date 58 Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services  $995,718.33 $6,017,377.71 S50%
Fines & Forfeits $10,255.00 $ 69,525.50 56%
Misc. Revenues $ 480,821.67 $ 2,532,040.16 44%

%

A detailed financial report follows.













































Zero Balance Accounts Suppressed: Yes

City of Key West

Revenue Report
405 - Key West Bight
Totals by Basic Activity and Sub Activity
Default Budget Code: CB - Revised Budget
Accounting Period 7/2024
58% OF YEAR LAPSED
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Current Period Year to Date Annual Unrealized
Budget ~ Actual  %Rev © Budget  Actual  %Rev Estimate Estimate % Rev
32 Licenses & Permits
329 Other Lics- Fees- Permits
3291000 CC Admin Fees 18,750.00 17,901.46 95% 131,250.00 120,812.71 92% 225,000.00 104.187.29 54%
329 Other Lics- Fees- Permits 18,750.00 17,901.46 95% 131,250.00 120,812.71 92% 225,000.00 104.187.29 54%
32 Licenses & Permits 18,750.00 17,901.46 95% 131,250.00 120,812.71 92% 225,000.00 104,187.29 54%
33 Intergovernmental Revenue
331 Federal Grants
3315002 American Rescue Plan Act Funds 418,237.92 0.00 0% 2,927,665.42 3,989.50 0% 5,018,855.00 5,014,865.50 0%
331 Federal Grants 418,237.92 0.00 0% 2,927,665.42 3,988.50 0% 5,018,855.00 5,014,865.50 0%
33 Intergovernmental Revenue 418,237.92 0.00 0% 2,927,665.42 3,989.50 0% 5,018,855.00 5,014,865.50 0%
34 Charges For Services
341 General Government
3419500 Returned Check Charges 20.83 0.00 0% 145.83 0.00 0% 250.00 250.00 0%
341 General Government 20.83 0.00 0% 145.83 0.00 0% 250.00 250.00 0%
344 Transportation
3442802 Ferry Terminal 27,205.50 44,026.18  162% 190.438.50 203,509.95 107% 326,466.00 122,956.05 62%
3442803 Port Security Surcharge 6.833.67 410.72 6% 47,835.67 22,838.95 48% 82,004.00 59,165.05 28%
3445000 Parking 208,333.33 215,738.52  104% 1,458,333.33 1,411,173.26 97% 2,500,000.00 1,088,826.74 56%
3445002 KW Bight Ferry Terminal 8,000.00 9,788.25  122% 56,000.00 76,624.33  137% 96,000.00 19.375.67 80%
3445100 Meters -22,916.67 0.00 0% -160,416.67 0.00 0% -275,000.00 -275.000.00 0%
3445102  Meters - Transportation Altern 0.00 0.00 0.00 -109,089.00 0.00 109,089.00
344 Transportation 227,455.83 269,963.67  119% 1,592, 83 1,605,057.49  101% 2,729,470.00 1,124,412.51 59%
347 Culture/Recreation
347 0 Dockage-Transient 141,666.67 122,510.75 86% 991,666.67 1,189,04554  120% 1,700,000.00 510.954.46 70%
3475208 Upland Electric & Sewer 5441.67 4,264.33 78% 38,091.67 31,659.57 83% 65,300.00 33.640.43 48%
3475209 Common Area Charges 131,500.00 47,316.68 36% 920,500.00 423,298.84 46% 1.578,000.00 1,154,701.16 27%
3475210 Ferry Termit  >AM 3,325.00 1,344.55 40% 23,275.00 11,669.10 50% 39.900.00 28,230.90 29%
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3475211 Marina Tenant Utilities 12,491.67 14,128.84  113% 87,441.67 86.365.88 99% 149,900.00 63,534.12 58%
3475303 Ferry Boats 16,933.33 21,518.21 127% 118,533.33 127,531.88  108% 203,200.00 75.668.12 63%
3475500 Dockage-Recreational 2,775.00 2,434.90 88% 19.425.00 17,393.10 90% 33,300.00 15,906.90 52%
3475600 Dockage-Liveaboard 6,666.67 5,483.13 82% 46,666.67 38,381.91 82% 80.000.00 41.618.09 48%
3475700 Dockage-Commercial 102,191.67 100,568.66 98% 715,341.67 697,816.43 98% 1.226,300.00 528.483.57 57%
3475800 Penalties 666.67 1,816.21 272% 4,666.67 10,928.52  234% 8.000.00 -2,928,52 137%
3476100 Dinghy Dockage 14,583.33 13,458.86 92% 102.083.33 87.284.03 86% 175,000.00 87.715.97 50%
3476200 Key West Bight - Gas 79,166.67 74,280.44 94% 554,166.67 411,859.65 74% 950,000.00 538,140.35 43%
3476300 Diesel 70.833.33 106,760.18  151% 495 ,833.33 501,462.07 101% 850,000.00 348,537.93 59%
3476302 Ferry Terminal Taxable 90,000.00 60,417.96 67% 630.000.00 401,985.36 64% 1,080,000.00 678,014.64 37%
3476303 FT Tax Exempt Diesel 90,000.00 124,148.65 138% 630,000.00 375,638.34 60% 1.080,000.00 704.361.66 35%
347 Cul  /Recreation 768,241.67 700,452.35 91% 5,377.691.67 4,412.320.22 82% 9,218,900.00 4,806,579.78 AROL
34 Charges For Services 995,718.33 970,416.02 97% 6,970,028.33 6% 11,948,620.00 5,931,242.29
35 Fines & Forfeitures
351 Judgment & Fines
3510300 Parking Fine 10,255.00 12,229.00  119% 71,785.00 69.525.50 97% 123,060.00 53,534.50 56%
351 Judgment & Fines 10.255.00 12,229.00  119% 71,785.00 RQ 8598 80 97% 123,060.00 53.534.50 56%
35 Fines & Forfeitures 10,255.00 12,229.00  119% 71,785.00 97% 123,060.00 53,534.50
36 Mi: ous Revenues
36 t Earnings
)0 Interest Earnings 35,110.83 0.00 0% 245775.83 0.00 0% 421,330.00 421,330.00 0%
361 Interest Earnings 35,110.83 0.00 0% 245.775.83 0.00 0% 421,330.00 421,330.00 0%
362 Rents & Royalties
3625400 Upland Leases 416,175.00 357,448.31 86% 2,913,225.00 2,361,853.38 81% 4,994,100.00 2,632,246.62 4
3625500 KW Bight Ferry Terminal 10,091.67 13,011.68  129% 70.,641.67 68,405.99 97% 121,100.00 52,694.01 56%
3625501  Advertising Space 1,666.67 1,998.85 120% 11.666.67 11,621.44  100% 20,000.00 8,378.56 58%
3 )00 Misc Yearly Leases 4.583.33 0.00 0% 32,083.33 0.00 0% 55.000.00 55,000.00 0%
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362 Rents & Royalties 432,516.67 372,458.84 86% 3,027,616.67 2,441,880.81 81% 5,190,200.00 2,748.319.19 47%
369 Other Misc Revenues
3690000  Other Misc Revenues 2,666.67 407629 153% 18,666.67 22,140.54  119% 32,000.00 9,859.46 69%
3699100 Sales Tax Commission 0.00 13.50 0.00 94.50 0.00 -94.50
3699700 Misc Sales Taxable 10,527.50 8,097.04 77% 73.692.50 58.860.05 80% 126,330.00 67.469.95 47%
3699800 Non-Taxable 0.00 1,175.00 0.00 9,064.26 0.00 -9.064.26
369 Other Misc Revenues 13,194.17 13,361.83  101% 92,359.17 90.159.35 98% 158.330.00 68.170.65 57%
36 Miscellaneous Revenues 480,821.67 385,820.67 80% 3,365,751.67 75% 5,769,860.00 3,237,819.84
38 Other Sources
381 Interfund Transfer
3814130  Garrison Bight 108.33 0.00 0% 758.33 0.00 0% 1.300.00 1.300.00 0%
381 Interfund Transfer 108.33 0.00 0% 758.33 0.00 0% 1,300.00 1,300.00 0%
389 Nonoperations Sources
3899006 Retained Earnings 873,158.17 0.00 0% 6,112,107.17 0.00 0% 10.477.898.00 10,477.898.00 0%
389 Nonoperations Sources 873,158.17 0.00 0% 6,112,107.17 0.00 0% 10.477.898.00 10,477.898.00 0%
38 Other Sources 873,266.50 0.00 0% 6,112,865.50 0.00 0% 10,479,198.00 10,479,198.00 0%
FUND TOTAL 405 - Key West Bight 2,797,049.42 1,386,367.15 50% 19,579,345.92 8,743,745.58 45% 33,564,593.00 24,820,847.42 26%
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