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June 4, 2026 
 

MEMORANDUM 
 

TO:​ ​ Karen Olson, Deputy Director of Port & Marina Services 
 

FROM:​​ Dana Pollitt, Managing Partner, ADEPT 
 

SUBJECT:​ Key West Bight Mgmt. District Board, May 2026 Monthly Update,  
Key West Historic Seaport Marketing Services Contract 
​  

This report contains an overview of ADEPT’s professional marketing activities in May 2026 

for the Key West Historic Seaport and the Key West Bight Marina. 

 

Public Relations / Media / Press Clippings 

 
Newsletter/Email Communications 

 

 

In May, we spent extensive time marketing and promoting multiple Key West Historic ​

Seaport annual events, including Schooner Wharf’s Annual Minimal Regatta along with the 

29th anniversary of Schooner Wharf’s Comedy Magic Bar. We are also currently in the 

process of drafting our “Historic Seaport Summer Catch” e-newsletter, which will feature 

events, celebrations, and great locations to check out this summer season.  
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Media/Press Clippings 
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Key West Seaport: One of the best scenic walks in Key West - Bonnie Gross, FL Rambler, 

May 26, 2026 -  “From picturesque schooners 

to hungry tarpon to historic exhibits to the 

best happy hour specials in town, the Key 

West Historic Seaport has plenty to offer a 

visitor . . . your entryway to dozens of 

nautical adventures, too, including at least 20 

sunset cruises, kayak and boat rentals, 

snorkeling and scuba outings.”  

A New Oyster Tradition Comes to Key West - The Florida Keys and Key West, June 1, 2026 - 

“The Half Shell Raw Bar offers a taste of old Key West that’s hard to find anywhere else. 

Fresh oysters remain one of the biggest attractions. And now, a new chapter is being added 

to the story.” On Saturday, November 14, 2026, the Historic Seaport will become the center 

of Florida’s oyster-loving community as the inaugural Key West Oyster Fest makes its debut 

in front of Half Shell Raw Bar.”  
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https://www.floridarambler.com/historic-florida-getaways/key-west-historic-seaport/
https://visitfloridakeys.com/plan-your-trip/travel-tips/insiders-guide/key-west-oyster-fest


 
 
 
 

 

Maritime Mayhem - “Now in its 35th year, the Minimal Regatta challenges teams 

to build a working vessel using only a single 4-by-8-foot sheet of plywood, two 

8-foot two-by-fours, one roll of duct tape, a pound of fasteners and epoxy paint.”  

 

 

 

 

“Cheering crowds lined the waterfront as captains and crews paddled, splashed 

and occasionally sank their way through the course in front of Schooner Wharf 

Bar. Some boats glided surprisingly well across the finish line. Others folded like 

lawn chairs before ever leaving the dock. A few made dramatic mid-race exits 

straight into the harbor.”  
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https://www.keysnews.com/news/local/maritime-mayhem/article_7f9d9126-dc2a-4dbc-8ed5-f273d724d9d1.html


 
 
 
 

 

 

The Key West Historic Seaport is currently ranked #1 on Tripadvisor for Best 

Historic Walking Area in the City of Key West! 

The Best Key West Historic Walking Areas 

#1 Key West Historic Seaport - Updated May 2026 
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https://www.tripadvisor.com/Attractions-g34345-Activities-c47-t19-Key_West_Florida_Keys_Florida.html


 
 
 
 

                                     

 

 

   

 

 

Key West Historic Seaport Yelp 

4.7/5 stars, Updated May 2026 

Ranked #3 Best Local Flavor near Key West, Florida 
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https://www.yelp.com/biz/key-west-historic-seaport-key-west
https://www.yelp.com/search?find_desc=Local+Flavor&find_loc=Key+West%2C+FL


 
 
 
 

 

 

Recent Google Reviews 
390 reviews as of June 4, 2026 

We continue to receive five-star reviews on a weekly basis, along with photos for many of 

the reviews that show the scenery and sights enjoyed by Historic Seaport guests. Please 

see below for a sample of recent reviews. 
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Social Media  
 

In May 2026, social media performance demonstrated further growth across key platforms, 

including follower growth on all platforms and increased engagement. 

 

Instagram Stats​ ​ ​ ​ ​               
Followers: 5,619* down from 5,652 (5/1/2026-6/4//2026)  
Posts: 3,821 
 
*Instagram pages lost a significant number of followers between May 5 and May 6, 2026, due to 
a massive, platform-wide automated sweep, referred to on social media as the "Great Purge of 
2026. This explains the small drop in followers. 
 

X (f.k.a. Twitter) Stats 

Followers: 4,055 up from 4,031 (5/1/2026-6/4/2026)  
 
Facebook Stats ​  
Followers: 12,051 up from 11,958  (5/1/2026-6/4/2026)  
 

 
​ ​ ​ ​  
YouTube   
130 channel subscribers  
164 total videos posted to the KWHS Channel 
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https://www.rova.nz/articles/instagram-follower-purge
https://www.rova.nz/articles/instagram-follower-purge
https://www.rova.nz/articles/instagram-follower-purge


 
 
 
 

Website Maintenance & Blog (Historic Seaport) 
 

 

In May, we published two blog posts on the Key West Historic Seaport website. The first 

post promoted Schooner Wharf’s 29th anniversary celebration of their Comedy Magic Bar, 

and the second post explores the different things to do in Key West during the summer 

months. 

Blog Post: Celebrating 29 Years of Close Up Magic at Schooner Wharf Bar! 

 

 

 

 

 

 

Blog Post: Exploring the Magic of Summer at the Key West Historic Seaport – 2026 
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https://keywesthistoricseaport.com/blog/celebrating-29-years-of-close-up-magic-at-schooner-wharf-bar-on-may-15th/#
https://keywesthistoricseaport.com/blog/exploring-the-magic-of-key-west-summers-at-the-key-west-historic-seaport-2026/#


 
 
 
 

Website Maintenance & Blog (Bight Marina) 
 
 

Blog Post: It’s Time For The Schooner Wharf 2026 Minimal Regatta! 
 
Our May blog posts on the Key West Bight Marina website marketed and promoted the 

2026 Minimal Regatta hosted and organized by Schooner Wharf, as well as provided 

essential tips to ensure boaters have a safe and enjoyable boating experience this summer. 

Blog Post: Summer Boating Tips from Key West Bight Marina! In addition to blog posts, 

we added a link to a commercial waitlist to the Key West Bight Marina website. 
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https://keywestbightmarina.com/blog/its-time-for-the-annual-schooner-wharf-minimal-regatta-2026/#
https://keywestbightmarina.com/blog/summer-boating-tips-for-key-west-florida-2026/#


 
 
 
 

Television Marketing & Advertising  
 

Finally, please see below for the Destination Television (KeyTV) May 2026 Affidavit and Total 

Spots for the KWHS television commercials and editorial spots:  
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