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The Florida Keys and Key West in particular offers a unique advertising 
opportunity. Few places across the country can offer access to such a large 
diverse audience from all over the world in such a concentrated geographic 
area. It is our belief that city transit advertising presents one of the best, if 
not the best, opportunity to take advantage of this unique mix. 

In Transit Advertising is comprised of well-known, established local 
professionals with long track records of successfully selling advertising and 
marketing services in the Florida Keys including within public/private 
partnerships.  

This proposal will illustrate not only our capabilities and experience, but also 
why In Transit Advertising is a perfect partner for the City of Key West. We 
are well suited to successfully launch, market and operate this important 
program. We were built for it.  

Key West Commissioners 
1300 White Street 
Key West, FL 33040

IN TRANSITIN TRANSIT
A D V E R T I S I N G

RE: Transit Bus Advertising RFP # 23-001 

http://InTransitAdvertising.com
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Transit Bus Advertising  
RFP # 23-001 

In Transit Advertising LLC 
9 Azalea Drive 
Key West, FL 33040 
InTransitAdvertizing.com 

Johnny Anderson 
Managing Partner 

Office:(305) 294-5479 
Cell: (305) 797-6702 
johnny@intransitadvertising.com 

Andrew Perkins 
Creative Director / Partner 

Office: (305) 240-5712 
Cell: (248) 207-2028 
andrew@intransitadvertising.com 

PROJECT 

CONTRACTOR 

PROJECT 
MANAGER 

AUTHORIZED 
PERSONNEL 

Project Information 
Quick reference. 

mailto:johnny@intransitadvertising.com
mailto:andrew@intransitadvertising.com
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IN TRANSITIN TRANSIT
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AP Design Services LLC 
24979 Palm Ln. 
Summerland Key FL 33042 
APDesignServices.com 
(305) 240-5712 

Specific Support Duties Include: 

Produce in-bus static advertising 
signage utilizing 10mil (extra thick) 
thermal laminate pouches. Design, 
develop and maintain corporate 
website and related services. 

Andrew Perkins 
Creative Director / Partner 
Primary Duties Include: 

Create / Oversee Client Artwork from 
development phase through 
production. Manage subcontractors 
and quality control. Change and 
replace interior placards. Manage / 
schedule digital content. 

Johnny Anderson 
CEO / COO 
Managing Partner 
Primary Duties Include: 

Operations and project management. 
Lead sales and client relationship 
management. Corporate reporting, 
accounting, book keeping etc. 

    

Deep Blue Printing Inc. 
7281 Shrimp Rd,  
Key West, FL 33040 
KeyWestPrintingServices.com 
(305) 916-8866 

Specific Support Duties Include: 

Print, install/remove exterior bus wraps 
and graphics. Additional graphic design 
services.

Organization Chart 
Illustrating key rolls and responsibilities.

Primary Contractor 

Subcontractors

http://APDesignServices.com
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Company Information 
Contractor and a key subcontractor background information. 

In Transit Advertising is a new entity to be incorporated upon proposal award. It is a 
purpose built collaboration between Johnny Anderson of Anderson Outdoor Advertising 
and Andrew Perkins of AP Design Services, leveraging over 40 years of combined Key West 
advertising and marketing experience.  

Johnny Anderson and Andrew Perkins have worked closely together on dozens of projects 
over their 10 year relationship. Including many outdoor advertising products, such as, bus 
shelters, maps, printed indoor and outdoor signage, rack cards and digital display offerings, 
as well as advertising campaigns for local businesses. Recently the two partners 
collaborated on and launched a new digital concierge service called Key West Pocket 
Concierge (keywestpocketconcierge.com). 

In Transit Advertising will develop, grow, and administer a robust Transit Bus Advertising 
program with a focus on generating consistent, meaningful revenue for the city of Key 
West. As stewards of this important program, we are committed to producing the highest 
quality advertising products and providing excellent customer service. We understand how 
this representation reflects back on our community and the City. 

Anderson Outdoor Advertising Inc. 
9 Azalea Drive 
Key West, FL 33040 
InTransitAdvertizing.com 
(305) 294-5479 

Anderson Outdoor Advertising is not a party to this proposal. However the company’s 
background and experience is pertinent. Anderson Outdoor Advertising has been operating 
in Key West for over 25 years. Synonymous with Key West Outdoor Advertising throughout 
this time, they have built an extensive client list of local companies, national brands and 
large media buyers across the country looking for exposure in the Key West market. 

IN TRANSITIN TRANSIT
A D V E R T I S I N G

(305) 294-5479 
9 Azalea Drive 
Key West, FL 33040 
InTransitAdvertizing.com

http://keywestpocketconcierge.com
http://InTransitAdvertizing.com
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Many of AP Design Services client relationships span several years (10+ in some cases) and 
serves as their de facto marketing department. Rarely is there a one and done project. AP 
Design Services attracts new clients solely on a referral basis and has been operating this 
way for many years. These two facts speak to the high quality and competency of their 
work. Key local clientele include: 

Plus numerous other restaurants, water sports, non-profits and county departments.

AP Design Services LLC 
24979 Palm Ln. 
Summerland Key, FL 33042 
APDesignServices.com 
(305) 240-5712 

For the past 12 years AP Design Services have provided expert graphic design, consulting 
and marketing services for many of our community’s most recognizable business’ as well as 
a national and international client base.  

Owner Andrew Perkins is lead design and creative director for the three person boutique 
creative firm. Primary services include:  

• Web Design and Development  
• Email Marketing  
• Social Media / Online Brand Management  
• Digital Advertising (PPC, Social, Shopping)

Company Information Cont. 
Contractor and key subcontractor background information. 

• Logo Design and Brand Development 
• Expert Graphic Design 
• Full Suite of Print Services (Licensed Broker) 
• Website Hosting - Including Technical 
      Support and Management

Anderson Outdoor Advertising’s has successfully marketed, managed and transformed bus 
shelter advertising in the Keys with almost $1 Million invested from Key West to Key Largo. 
First with solar powered backlit placements and now, new fully digital displays are making 
their way into the mix.  

Anderson Outdoor Advertising has been the exclusive advertising partner with Key West 
International Airport for 22 years as well the Key West Ferry Terminal. This experience will be 
detailed further, along with sales reference figures in subsequent sections of this proposal. 

• Barefoot Billy Watersports 
• Square Grouper (and family of businesses) 
• Manley deBore (and family of businesses) 

• Monroe County Sheriff’s Office 
• Key West Association of Realtors 
• Boondocks Grille & Draft House 

http://APDesignServices.com
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Company Information Cont. 
Contractor and key subcontractor background information. 

Deep Blue Printing Inc. 
7281 Shrimp Rd. 
Key West, FL 33040 
keywestprintingservices.com 
(305) 916-8866 

Deep Blue Printing is the Key West one-stop-shop for all sign and vehicle wrap needs. They 
have a skilled team of professionals specializing in creating and installing eye-catching 
signage and wraps. Deep Blue Printing only uses the highest quality wrap material and best 
practices during installation ensuring a long lasting end product. Primary Services include:

• Commercial window tinting. 
• Storefront decals and graphics. 
• Perforated (see trough) window vinyl for 

building storefronts and/or vehicles. 
• Vehicle and boat wraps

• Vehicle and boat decals. 
• Cost effective vinyl signage on PVC board. 
• Custom routed and hand painted signage. 
• Custom graphic and design work.

http://keywestprintingservices.com
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Approach and Methodology 
Attracting clientele, communicating value, and making sales.

Understanding the Product and the Client 

The ridership on the Duval Loop is different than the city buses and Lower Keys shuttles. The 
audience viewing the exterior of the buses differs from the captive audience riding the bus. 
Understanding the differences, (pros and cons) in these various products will help us target the 
right clientele and advise on what would address their individual business goals. 

Client Acquisition  

Tapping the extensive client list of Anderson Outdoor Advertising, both locally and nationally, will 
allow us to hit the ground running upon launch. Calls to our existing media buyer contacts 
informing them of this new opportunity will get us up and running.  

In addition to those sales calls, AP Design clients often look to Andrew for advise and suggestions 
on where to spend their marketing dollars. If transit advertising is the right medium, existing AP 
Design Clients trust his expertise and would be comforted in knowing he will see the project 
through to execution.  

Value Proposition  

Having a deep rolodex helps, but it doesn’t close any sales. Articulating the unique benefits of 
transit advertising, in general, and also specific to the Key West and Lower Keys market is 
paramount. These attributes will be detailed on company website as well as media kits for 
prospective advertisers. Key attributes include: 

• Maximum Reach - Welcoming millions of visitors each year.  

• Frequency - On a 2 mile by 4 mile island, visitors and locals alike will be exposed to exterior bus                   
    advertisements regularly, Duval Loop in particular.   

• Captive Audience - Interior placements present a great opportunity for advertisers.  

• Slow Speeds - Maximum speed limit in Key West is 35mph, often slower during heavy traffic, gives ample 
time for viewers to consume advertisers messaging.   

Getting The Message Out 

In addition to a content rich corporate website following all SEO best practices and ADA 
compliance, In Transit Advertising will have a robust online presence. This includes Facebook, 
Instagram and LinkedIn accounts. Claiming and verifying Google Business listing, Yelp and other 
business directories. Value attributes and more will be detailed on the company website as well as 
media kits for prospective advertisers. 
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Personnel 
Principle’s experience and background information. 

Andrew Perkins  
Creative Director / Partner 

Andrew Perkins launched AP Design Services in Detroit, Michigan in 2007 and relocated to 
the Lower Keys in 2011 when wife (then fiancé) Erika Perkins accepted a Production Director 
position at US-1 Radio and affiliated stations now part of Florida Keys Media.  

Prior to launching AP Design Services, Andrew worked at Facet International Marketing in 
Plymouth, Michigan post graduation from Michigan State University. Graduating in 2006 
with a BA in Advertising, Andrew made Dean’s List multiple times and is a member of the 
National Society of Collegiate Scholars.  

Andrew currently enjoys island life on Summerland Key with his wife Erika, son Max (4) and 
daughter Drew (2). 

Johnny Anderson 
CEO / COO  

Johnny Anderson has been a large part of the business and local community for the past 30 
years. He has owned and operated Anderson Outdoor Advertising for over 25 years, but his 
contributions to the community go far beyond business alone.  

• Member of the Lunch Rotary Club for many years. 
• 17 years as a member of the Board of Directors for Key West Chamber of Commerce. 
• 15 Years as Co-Chair of the Chamber Of Commerce Golf Tournament. 
• 5 years as Chairmen of the Key West High School Baseball, and annual fundraising golf 
    tournament raising over $22,000 per year for the baseball team.    
• 5 years as a member of the Military Affairs Committee.  

In addition to his involvement with these various organizations, Johnny has also coached 
city and travel baseball teams for 12 years, city basketball teams at Douglas Gym for 3 years 
(ages 12 and under) including several sizable donations through the years. 

I am part of this great community and will always have the communities back for the rest of 
my life. Both my kids, now back from college and joining the workforce are also beginning to 
understand what it’s like to be part of the best community anywhere in America. 
     - Johnny 
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Qualifications 
To demonstrate experience and showcase similar assignments. 

Successful Advertising Products 
The following examples demonstrate In Transit Advertising personnel’s ability to create, 
produce and sell advertising products in a sustained, profitable manner. Andrew has 
considerable experience learning and administering several digital display software 
systems and has worked along side Johnny for several years managing various systems 
utilized in Anderson Outdoor Advertising programs. The longevity of each of these 
examples speak to our effectiveness, client satisfaction and ability to work as a team to 
generate meaningful revenue for project stakeholders. 

1. Airport Terminal Advertising Program 
Anderson Outdoor Advertising has held an 
exclusive contract with Key West International 
Airport for over 22 years. Backlit display 
inventory in terminal and baggage claim areas 
are always 100% full. New digital displays 
rotating a mix of video and static content see 
heavy demand. Plus a custom built rack card 
display system. This translates into 
approximately $120,000/yr in ad revenue for 
the Airport.  

Contact: 
Richard Strickland 
Director of Airports 
Strickland-Richard@MonroeCounty-FL.Gov 
305-809-5210 
    

2. Ferry Terminal Advertising Program 
Anderson Outdoor Advertising has held an exclusive contract with Key West Ferry Terminal for 12 
years. Revenue share paid to the city for this agreement is approximately $20,000/year. 

Contact: 
Elke Rockteschel 
Tenant Coordinator 
City Of Key West / Port & Marine Services 
erockteschel@cityofkeywest-fl.gov 
305-809-3802

mailto:Strickland-Richard@MonroeCounty-FL.Gov
mailto:Strickland-Richard@MonroeCounty-FL.Gov
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3. Bus Shelter Advertising Program   
(City Of Key West) 

Anderson Outdoor Advertising has serviced and 
sold bus shelter advertising for the Lower Keys 
Shuttle for 25 years. This advertising product has 
produced approximately $100,000/yr revenue 
stream for the City.   

Contact: 
Rod Delostrinos 
Director of Transportation (KWDoT) 
Rdellostrinos@cityofkeywest-fl.gov 
305-809-3918 

4. Bus Shelter Advertising Program (Monroe County)  
Anderson Outdoor Advertising has serviced and sold bus shelter advertising for the Upper Keys 
for 11 years. This advertising product has produced approximately $10,000/yr revenue stream for 
the County. 

Contact: 
Judith Clarke 
Director of Engineering Services  
Monroe County 
305-295-4329 
clarke-judith@monroecounty-fl.gov 

5. Key West Association of Realtors Gala Booklet  
AP Design Services has designed and produced the 
KWAR Annual Gala program booklet since 2016. This 20 
page booklet is uniquely themed each year outlining the 
years goals and priorities. It also serves as a major 
revenue generator for the organization by selling ad 
space throughout. In 2023 this product attracted 37 
sponsors and raised almost $40,000. Andrew and his 
team work closely with KWAR staff as well as directly with 
many sponsors on ad creation, layout and numerous 
other coordinated print products for the event.   

Contact: 
Daria Lopez 
Director of Member Services 
Key West Association of Realtors 
kwaradmin@keywestrealtors.org   
305-296-8259 

Qualifications Cont. 
To demonstrate experience and showcase similar assignments. 

mailto:clarke-judith@monroecounty-fl.gov
mailto:kwaradmin@keywestrealtors.org
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6. Various Map Products 
AP Design Services has designed and produced Key West tourist maps for numerous 
companies over their 12 years in Key West. Most notably Barefoot Billy’s Key West and Sebago 
Watersports printing upwards of 150,000 maps per year. Barefoot Billy Marketing personnel 
consistently cite the map as their most important and effective sales tool.  

Currently in development is a map product for the Lower Keys Chamber of Commerce who is 
looking to generate ad revenue. Design aesthetic, the ability to work with multiple decision 
makers efficiently and a quality finished product is essential for a successful project.   

Contact: 
Billy Mosblech 
Owner / Operator 
Barefoot Billy’s Key West 
billy@barefootbillys.com   
305-849-0815

Contact: 
Steve Miller 
Executive Director  
Lower Keys Chamber of Commerce 
executivedirector@lowerkeyschamber.com 
305-394-1779

Qualifications Cont. 
To demonstrate experience and showcase similar assignments. 

mailto:executivedirector@lowerkeyschamber.com
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Client References
Showcasing the In Transit Advertising team’s abilities. 

Contacts listed above serve as quality references for their respective projects. However, 
beyond advertising products, below outlines relative projects showcasing In Transit 
Advertising’s ability to execute other aspects of this program. Such as administering digital 
display systems, vehicle wraps and executing important government projects.   

1. Boondocks Grille and Draft House Multi-Faceted Digital Display Marketing Program 
AP Design Services consulted on and helped implement multiple digital content 
systems for a comprehensive in-house digital marketing program. AP Design Services 
then created and managed content in a coordinated fashion for 5+ years. Program 
included: 

• 3 Screen Yodeck Installation - Yodeck is a cloud based mixed media digital display 
system. AP Design Services designed, created and managed Boondocks’ Mini-Golf 
menu board. The content of this three screen menu board included pricing, food and 
beverage offerings as well as an animated slide show of products. In addition to 
product info there were two designated content areas for ads, branded video clips 
and company culture imagery.  

• Dedicated Display Marketing Channel - Televisions throughout the property tuned to a 
particular channel would display content from a “headless” server. Content is 
managed remotely via Connect-Wise (a LogMeIn type service) displaying a mix of 
video, animated GIFs and static graphic content on a 30-40 minute loop. Schedule 
was created with the intention of exposing each dining customer to a message twice 
during the average stay.   

• Atmosphere TV - Video content provider and ad management system. Ad content 
displayed in between short viral video clips.  

Contact: 
Lanny Gardner 
Owner (2002 - 2022) 
lannygardner74@gmail.com 
305-797-8425

mailto:lannygardner74@gmail.com


In Transit Advertising RFP #23-001 Page 14

Client References Cont.
To demonstrate experience and showcase similar assignments. 

3. Key West Transit Decals and Vehicle Graphics 

Deep Blue Printing has engaged with the City of Key West on various projects over the 
years including the Department of Transportation. Based on their outstanding 
reputation and commitment to quality, Deep Blue was selected to install Transit Bus 
striping on a number of large buses plus conch shell graphics and lettering on several 
smaller buses.   

Contact: 
Rogelio Hernandez 
Operations Manager (KWDoT) 
rhernandez@cityofkeywest-fl.gov 
305-809-3915 

4. Monroe County Benefits Direct Mail Communications    
Since 2016 AP Design Services has been trusted by the Monroe County Human 
Resource Department to design, produce and execute two important county wide 
mailings each year. One for their Wellness Fair and one for the Annual Healthcare Open 
Enrollment. In those 6 years AP Design Services has never missed a deadline.   

Contact: 
Natalie Maddox 
Sr. Employee Benefits Administrator 
Maddox-Natalie@MonroeCounty-FL.Gov 
305-292-4448

mailto:Maddox-Natalie@MonroeCounty-FL.Gov
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Revenue Proposal 
Revenue proposal form, projections and added value from In Transit Advertising. 

Value Added Marketing of Transit Services 
In lieu of a guaranteed minimum we offer a value added service set to market and expand 
the ridership of Key West Transit and Duval Loop specifically. As part of our commitment to 
the success of these programs we will print and distribute the Duval Loop bi-fold brochure 
in high traffic locations across Key West and beyond at no cost to the City. 

Duval Loop Marketing Services at No Cost to the City of Key West

Description Value 

Key West Airport - 2 Rack Card Slots $4,320 / yr

Key West Ferry Terminal - 2 Rack Card Slots $2,400 / yr

Keys Finest Locations (15 total) - 2 Rack Card Slots $2,880 / yr

Lower Keys Chamber of Commerce (Big Pine) - Counter Display N/A

Key West Airport Terminal Digital Display Ads $9,600 / yr

Total Monthly Placement Value $19,200 / yr

These combined services constitutes $21,450 per year of 
added marketing value for the City of Key West.

Revenue Projections (in $1000s) 

0

125

250

375

500

Year 1 Year 2 Year 3 Year 4 Year 5

Bus Exterior Interior Laminates
Interior Digital WiFi Landing Page Proposing a 30% revenue 

share for the City of Key 
West. Projected annual 
remittence: 

Year 1 - $42,500 
Year 2 - $65,000 
Year 3 - $85,500 
Year 4 - $107,000 
Year 5 - $128,000

Duval Loop Brochure Printing. (20,000 - 4/4, 100# Gloss Book, Bi-Folded) $2,250 / year

$

$

$

$
$142K Total

$214K Total

$285K Total

$356K Total

$427K Total
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Exhibit C: Revenue Proposal

Firm Name:

Project Name: Transit Bus Advertising
Project Number: RFP #23-001

Exterior Bus Wrap Vinyl Advertising (lump sum): Please enter a lump sum guaranteed 
minimum and percentage of advertising revenue that will be paid to the City on a quarterly basis.

Year Annual Guaranteed Minimum
Percentage of 
Advertising revenue

Year 1 $

Year 2 $

Year 3 $

Year 4 – (Year 1 of two-year option 
to renew)

$

Year 5 – (Year 2 of two-year option 
to renew)

$

Total 5-Year Guaranteed 
Minimum Revenue for Bus Wraps $

Interior Printed Styrene or Laminated Signs: Please enter a lump sum guaranteed minimum 
and percentage of advertising revenue that will be paid to the City on a quarterly basis.

Year Annual Guaranteed Minimum
Percentage of 
Advertising 
revenue

Year 1 $

Year 2 $

Year 3 $

Year 4 – (Year 1 of two-year option 
to renew)

$

Year 5 – (Year 2 of two-year option 
to renew)

$

Total 5-Year Guaranteed 
Minimum Revenue for Interior 
Printed Signs

$

30%

30%

30%

30%

30%

30%

30%

30%

30%

30%

In Transit Advertising

21,450 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

107,250 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

107,250 (In-Kind Services)
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Interior Electronic Media (Signage/Video): Please enter a lump sum guaranteed minimum and 
percentage of advertising revenue that will be paid to the City on a quarterly basis.

Year Annual Guaranteed Minimum
Percentage of 
Advertising 
revenue

Year 1 $

Year 2 $

Year 3 $

Year 4 – (Year 1 of two-year option 
to renew)

$

Year 5 – (Year 2 of two-year option 
to renew)

$

Total 5-Year Guaranteed 
Minimum Revenue for Interior 
Electronic Media

$

WiFi landing page/ advertising on City provided on-board internet access service : Please 
enter a lump sum guaranteed minimum and percentage of advertising revenue that will be paid to 
the City on a quarterly basis.

Year Annual Guaranteed Minimum
Percentage of
Advertising 
revenue

Year 1 $

Year 2 $

Year 3 $

Year 4 – (Year 1 of two-year option 
to renew)

$

Year 5 – (Year 2 of two-year option 
to renew)

$

Total 5-Year Guaranteed 
Minimum Revenue for WiFi 
landing page/advertising

$

30%

30%

30%

30%

30%

30%

30%

30%

30%

30%

21,450 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

107,250 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

21,450 (In-Kind Services)

107,250 (In-Kind Services)
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Thank You 
Brief summery and thank-you for considering InTransit Advertising. 

In Transit Advertising understands the importance of this project as well as the opportunity. 
We have assembled a team of experienced local professionals with complimentary 
strengths and clearly defined rolls to tackle each aspect of this project.  

• Johnny Anderson with his long track record of successful outdoor advertising sales and 
City partnerships. Never missing a payment (or even being late) in his two plus decade 
relationship with the City of Key West. 

• Andrew Perkins creative design and brand building expertise along with his ability to 
administer various display advertising systems.  

• Deep Blue Printing’s (sub contractor) vehicle wrap experience and existing familiarity with 
the KWDoT Fleet.  

Thank you so much for your consideration. 

Respectfully, 

Johnny Anderson 
Managing Partner 

(305) 294-5479 
Johnny@intransitadvertising.com

Andrew Perkins 
Partner 

(248) 207-2028 
Andrew@intransitadvertising.com
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