Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly ~ August 2015/20146

August ‘15 August ‘146
KW Bight $ 600,451 $ 628,177
Ferry Terminal $ 98246 $_76737
Grand Total $ 698,697 $ 704,914
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage +62% Passenger Fees - 3%
Dinghy +58% Security Fees + 16%
Retqil Sales +30% Parking - 16%
Parking - 8% Fuel - 36%
Fuel - 7%

20146 Annual Budget Comparison to
July Actual Year-to-Date Revenue

Annual Year-to-Date 83% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 6,417,392 $ 5,218,529 81%
Fines & Forfeits $ 70,000 $ 36,622 52%
Misc. Revenves $ 2,956,500 $ 2,556,794 86%

A detdiled financial report follows.



REVENUE DETAIL WORKSHEET

AUGUST 2016
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Aug-15 Aug-16 Aug-15 Aug-16
$ 3364448 $ 5445870 $ 1217406 S5 11,798.40
Aug-16 § 54,458.70 Aug-16 § 11,798.40
Aug-15 S 33,644.48 Aug-15 § 12,174.06
$ 20,814.22 $ {375.66)
S 20,814.22 5 (375.66}
Aug-15 § 33,644.48 Aug-15 § 12,174.06
Percent Change: 62% Percent Change: -3%
DINGHY SECURITY FEES
Aug-15 Aug-16 Aug-15 Aug-16
s 6,116.24 $ 9,668.08 $ 1,857.06 5 2,163.04
Aug-16 §$ 9,668.08 Aug-16 S 2,163.04
Aug-15 §  6,116.24 Aug-15 5  1,857.06
$ 355184 3 305.98
S 3,551.84 s 305.98
Aug-15 S 6,116.24 Aug-15 S 1,857.06
Percent Change: 58% Percent Change: 16%
RETAIL SALES PARKING
Aug-15 Aug-16 Aupg-15 Aug-16
s 808.11 $ 1,052.01 $ 335482 S5 281642
Aug-16 S 1,052.01 Aug-16 $ 2,816.42
Aug-15 S 808.11 Aug-15 S 3,354.82
S 243.90 5 (538.40)
s 243.90 S (538.40}
Aug-15 $ 808.11 Aug-15 5  3,354.82
Percent Change: 0% Percent Change: -16%
PARKING FUEL
Aupg-15 Aug-16 Aug-15 Aug-16
$ 101,587.15 S 93,802.39 $ 56,762.84 S5 36,489.91
Aug-16 $ 93,802.39 Aug-16 $ 36,489.91
Aug-15 $ 101,587.15 Aug-15 § 56,762.84
$ (7,784.76) $ (20,272.93)
$  (7,784.76) $ (20,272.93)
Aug-15 S 101,587.15 Aug-15 S 56,762.84
Percent Change: -8% Percent Change: -36%
FUEL
Aug-15 Aug-16
$ 120,489.78 5 111,559.45
Aug-16 5 111,559.45
Aug-15 § 120,489.78
$  (8,930.33)
$ (893033
Aug-15 $§ 120,489.78
Percent Change: -7%
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