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TREE COMMISSION TREE REMOVAL REPORT 
CITY of KEY WEST 

 
PROPERTY: 16 Whistling Duck 
 
APPLICATION NUMBER: T2025-0026 
 
REQUEST: Property owner is seeking removal of (1) Gumbo Limbo (Bursera simaruba).   
 
APPLICATION SUMMARY: An application was submitted to remove one large Gumbo Limbo tree 
from the backyard of the property.  The application states that the tree is encroaching on structures, is 
situated between 2 houses and will eventually outgrow its location, and that there will be a walkway 
installed which will be disrupted by the Gumbo Limbo.   
 
TREE ASSESSMENT and PHOTOS: 
 

 
Photo of the tree overall and location in yard 
 



 
Photo of the crotch of the tree and photo of the southern half of the canopy 

 



 
Photo of the northern half of the canopy and photo of the base of the tree 

 



 
Photo of the roots area on the southern side near proposed path and photo of roots on northern side 
adjacent to the fence – note the yard adjacent is raised to accommodate the roots 

 



 
Photo of damage to the base due to some type of sap that’s oozing from the tree 



 
Photos of damage to the base due to some type of sap that's oozing from the tree 

 



Diameter: 19.1” 
Condition: 50% (fair, canopy is healthy, but there is oozing of some type of sap at the base of the 
tree) 
Location: 60% (growing in back yard, no damage to fence or property based on findings) 
Species: 100% (on City of KW protected tree list) 
Tree Value: 70% 
Required Mitigation: 13.4 caliper inches 
 
 
RECOMMENDATION: I did not observe damage to structures, nor do I think the Gumbo Limbo will 
impede a walkway. My concern is the sap at the base. Not knowing exactly what it is, I’m not sure if 
the tree is healthy enough to stay and not become a problem for years, or if the cause of the sap will 
eventually cause a safety concern. With the location of the tree, the dense vegetation behind the 
property, and the mitigation plantings, I am not concerned of canopy loss should the tree be approved 
for removal.  
 
             
PREPARED BY:             
 

Mckenzie Fraley 
 
Mckenzie Fraley 
Urban Forestry Manager 
City of Key West  
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