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Action Minutes - Final
City Commission Workshop
Wednesday, July 17, 2024 9:00 AM City Hall

Budget Workshop - 2

ADA Assistance: It is the policy of the City of Key West to comply with all requirements
of the Americans with Disabilities Act (ADA). Please call the TTY number 1-800-955-8771
or for voice 1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five
business days in advance for sign language interpreters, assistive listening devices,

or materials in accessible format.

FOR VISUAL PRESENTATIONS: For City Commission meetings the City Clerk's Office
will need a copy of the presentation for the agenda at least 7 days before the meeting.

CALL MEETING TO ORDER - 9:00 A.M.

ROLL CALL - Commissioner Hoover attended via online conferencing
Absent 1- Commissioner Lopez

Present 6- Commissioner Carey, Commissioner Hoover, Vice Mayor Kaufman,
Commissioner Wardlow, Commissioner Weekley and Mayor Johnston

PLEDGE OF ALLEGIANCE TO THE FLAG

APPROVAL OF AGENDA - The agenda was unanimously approved as presented

PRESENTATIONS

1 City of Key West Budget Workshop for Fiscal Year
2024/2025
Sponsors: Interim City Manager Stoughton
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Attachments:

All Funds Summary Presentation

General Fund Summary Presentation

General Fund Revenue

City Manager
City Clerk

Citizen's Review Board

Parking

Finance

Human Resources

Information Technology

KeyTV
City Attorney
City Planner

Non-Departmental

Fleet Services
Public Works

Engineering Services

Facilities Maintenance

Disaster Recovery

Police
Fire

Building Services

Code Compliance
Emergency Preparedness

Emergency Medical Services

Tree Commission

Port Operations

Homeless Services

Parks & Recreation

Infrastructure Fund

Internal Improvements (Gas Tax) Fund

Fort Taylor Surcharge Fund
Affordable Housing Fund

Truman Waterfront Fund

Adaptation and Sustainability Fund
Community (AIPP) Fund

Transportation Alternative Fund
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=19948f8e-2ee3-4ee8-84bc-e9fe0f02b3d8.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=89e5eea0-6f92-4b5c-a46c-67a6603b1639.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0058c3c1-f4a3-4cc5-870c-10aef5d0db39.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=f185380f-9b0d-48b5-b127-a43b113cdaa0.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=dabe4e00-c8f8-4164-9c5c-1175bfd9f75e.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c9608420-d484-45f4-8363-66dc73d2ef0b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=b468a868-b44c-4684-8012-cc3c5a16d503.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=4d27bd68-7abc-474a-88d0-59b37a76d19e.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6d97615c-a8ac-4af0-aae1-f39930423fb7.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=7bf01694-3c2f-4b9c-83e8-8a635ca6618b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=684f22c7-d172-4fb1-9b67-658e155e1f08.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d233c06e-835b-4e71-a116-6dded8c2d63f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=2f8621c1-6296-4da1-959d-53aea2a4b8fd.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6c58d7c2-a63d-4c5c-baf1-204421e984f8.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=e8ba9035-82c1-41c8-b12a-ba23c6542ec7.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=40429745-f6bc-42c2-a57b-96ce4ef9bd72.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=e5b124b9-4030-4c47-97f1-dc12611566a0.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=f36fb095-913b-4a07-a2d1-85b91ba64559.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=abe81a73-8109-4aac-8ca9-0d960c037998.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0836e895-78e3-41de-9f62-5703e15040c5.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0632e609-1552-460e-860f-ef7c3cddb261.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=5bcdbbed-54c8-4dcc-b1f4-8abfa2f6ed82.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c5388444-6115-4f49-bbae-229898eb364a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=73b3c35d-022e-4709-a68d-7d9300722bf4.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=5d10cb68-258d-4927-9f62-9c1456f3ec3d.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=3904e739-30dd-4395-b79d-28613b2bbbdf.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d58b856a-8b4c-4b8c-8fa7-8ce0ed09c055.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=31fe2be8-b909-4256-a368-0f6b6577e057.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=16834a7e-edce-4aed-a5ca-3d84f7bb9b8b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d1f7ce15-e5c1-411b-a5d7-746d9e81e263.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9b0004a9-ad6f-4b4b-8cea-37a931b19e5d.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=18c39c8c-2e66-437c-b367-668a46082a6e.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=3413692b-1bf1-4b9b-950e-ce876fd3a6fe.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0d0dae68-0d27-42f6-a861-f6fb1a39fe3b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=35aa7dbe-6d41-44cf-9ed0-ac4950882b40.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=51e02ce8-033c-4ac5-937e-d29e0f9d5a78.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=78a95cfa-4f7f-4a4a-9852-f8dc86d2367a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=4842982c-52e6-429c-8302-b4d558719cec.pdf
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Community Development Office

Law Enforcement Trust Fund

Capital Projects Fund

Sewer Fund
Stormwater Fund
Solid Waste Fund
Key West Bight Fund

Transit System Fund

City Marina

Insurance Fund
Bahama Village TIF Fund
Caroline Street TIF Fund

New Position and Reclassification Requests

Potential Merit Increases

FY2025 CIP Funding Summary

Infrastructure Fund CIP

Internal Improvements (Gas Tax) Fund CIP

Sewer Fund CIP
Stormwater Fund CIP
Solid Waste CIP

Key West Bight Fund CIP

City Marina CIP
Other Fund CIP

Public Comment - Hough

Public Comment - Blair

Public Comment - Krieg

Meeting went into Recess - 10:13 A.M.
Meeting Reconvened - 10:27 A.M

Meeting went into Recess - 12:03 P.M. for Lunch Break

Meeting Reconvened - 1:40 P.M. with Commissioner Hoover not present

Meeting went into Recess - 3:00 P.M.

Meeting Reconvened - 3:11 P.M.

Commissioner Hoover arrived back to Meeting at 3:33 P.M.

Received and Filed

ADJOURNMENT - 4:41 P.M.
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d35399b5-786a-4e32-8ced-4f9c6d224085.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=20126f3a-fd83-4364-b5fa-90384b6308c4.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a565c38a-3bce-46e2-b7fb-8f2cab45092b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=89014d9e-33ba-4d0e-abfd-9865703c26ae.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9f748660-dae5-464a-99af-8caafd628912.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=3df5177c-ba94-4419-8670-b0ca90add6f5.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=2912fcac-183c-43c4-b171-5c35e3aaf8da.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=7688f509-cac1-4ce1-a1e4-a1689c1e1973.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9453a26f-036f-45a1-8858-7d9173cebfc6.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a724e2ac-f422-48ed-8c62-bad9e6690e33.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0a7d821d-666e-48a8-bc6d-c48fffda9a18.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6ef0c585-1853-48ae-ab26-7d6feed81257.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=79d7a650-e7e9-4a53-91d0-6c9f75ed02cc.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9dd5eba9-8d0a-487c-b506-d269dd141c4e.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=47fe5e47-7656-4ddd-b2b9-849080e37350.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0a83862c-3646-41da-8788-2116fc477ac7.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=acde410c-65fb-400f-86aa-05a200e44748.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=24bfa297-ac26-4865-aec1-4d0bda0ac1b4.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=fceb850e-564f-4e7a-8ab9-c9e53e2dd0f1.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=72f0e62d-ddf0-4b1b-961f-b0733f4a9225.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=3be68325-e619-46cc-9371-7344222fab0b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=49912b88-a2b0-465b-862a-2c8a5bce53c3.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=bfba761c-41c1-4247-b624-f105893589d4.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=8eac1bbd-69b6-4547-b477-9f68ce307f99.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=39f671cf-c575-4b1b-88a9-0fb12042deda.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9f9d5405-0bac-4923-98d6-b088bed4e7b9.pdf
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