Key West Bight/Ferry Terminal

Year to Year Revenue Comparison

KW Bight
Ferry Terminal
Grand Total

Revenue Deiall

Key West Bight:

Transient Dockage
Dinghy Dockage
Retail Sales
Parking

Fuel

Monthly - March 2018/2019

March 2018 March 2019
$ 763,802 $ 919,942
$ 258411 $ 265,702
$1,022,213 $1,185,644

Ferry Terminal:

+ 7% Passenger Fees + 19%
+10% Security Fees - 100% *
- 6% Parking + 26%
+ 49% Fuel + 2%
+ 54%

FY 2019 Annual Budget Comparison to
February Actual Year-to-Date Revenue

Key West Bight

Charges for Services

Fines & Forfelts
Misc. Revenues

Annual Year-to-Date
Budget Actual

$ 7,288,393 $2,939.895
$ 35,000 $ 16290
$ 3,686,100 $ 1,488,400

A detailed financial report follows.

* See following page.
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REVENUE DETAIL

March 2019
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES

Mar-18 Mar-19 Mar-18 Mar-19

$121,632.35 $130,450.32 $33,253.92 $39,597.84
Percent Change: 7% Percent Change: 19%
DINGHY DOCKAGE SECURITY FEES

Mar-18 Mar-19 Mar-18 Mar-19

$14,29857  $15,745.07 $5,542.32 $0.00

Percent Change: 10%

Percent Change: -100%

PARKING

Mar-18 Mar-19
$6,183.72 $7,805.12

Percent Change: 26%

RETAIL SALES
Mar-18 Mar-19
$761.23 $716.94
Percent Change: -6%
PARKING
Mar-18 Mar-19

$135,013.75 $201,299.65
Percent Change: 49%

FUEL
Mar-18 Mar-19
$188,011.56 $191,945.11
Percent Change: 2%

FUEL

Mar-18 Mar-19
$96,919.46 $149,537.94

Percent Change: 54%

Actual Key West Express Securlty Fees totaled $5,832.24. As a
result of the 2019 Security/Expense Reconciliation, KWE has a
$6,978.30 credit which was partially applied to thelr account.
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