MEMORANDUM

Date: August 2, 2012

To: Bob Vitas, City Manager

Ce: Key West Bight Management District Board

From: Marilyn Wilbarger

Re: July 2012 Monthly Report for Key West Bight/City Marina
L Updates for July 2012

Key West Bight Operations:

Installed new fence with gates behind Lost Reef Dive Shop

New railings on Harbor Walk

Pole signs construction has begun

Schooner Wharf Rebuild bidding open

Awarded Thompsons Fish house temp doors

Awarded new 100amp shore power service for Ferry Terminal

Discovery Shop Construction has begun

Landscape services contract bidding is open

New AC compressor installed at City offices

New windows and doors installed at Waterfront Market building and City
offices

Thompson Fish House task order for design services and testing and
organizational chart received from Chen Moore is under review

Repainted pump out covers on HarborWalk

Key West Bight Marina:

The new proposed 1-year commercial dockage agreement was tabled
indefinitely at the July City Commission / CRA meeting. For that reason staff
is bringing the current 30-day dockage agreement back to the Bight Board in
August for approval with only the insurance requirements and marina rules
updated.

10,515 passengers passed through the ferry terminal this July compared to
11,336 last July.

A survey was completed regarding commercial marina signage.

Fury is now purchasing fuel from the KWB Fuel Dock on a daily basis.

The Schooner Appledore 5 has come off the commercial waiting list and will
dock year round at the marina. It will be docked at the end of A Dock behind
Half Shell Raw Bar where the old Discovery glass bottom boat was.

Pump-out and 100 amp electric are now available on the ferry terminal dock.

City Marina:

35 vessels in Key West Mooring field



One new charter lease transfer from Kelly to Weinhofer with a $400.00
transfer fee collected

One new live aboard lease transfer Zakrsewski to Patricia Guerra $5,000
transfer fee collected

One new Pleasure lease signed with James Blagg

Dock Vendors contacted to discuss options available for Tarpon floating pier,
Raven dock, Techno Marine, Gator dock, Bellingham dock, Caufield, are a
few of the vendors called. Information discussed pertained to cleats, dock
floats, decking and pile coating

New preventative maintenance plan being developed for the facility

New slide lock security system functioning well at the mooring field
bathroom facility, we have noticed bathroom supply usage to be less due to
better security locks.

I1. Priorities for the Upcoming Month

ITB — Carpet Replacement at Ferry Terminal (returned from internal review,
corrected and advertised mid-month)

Add new historic vessel in Key West Bight Marina.

Install inline water meters at commercial marina slips at Key West Bight.
Receive HARC approval and necessary permits to install new fuel sign on the
fuel dock.

Relocate the Yankee Freedom to the ferry terminal pier.

Receiving final design plans for Tarpon Pier Project

Complete landscape plan for Reef Relief

Complete all charter boat leases

Relocate all Tarpon Pier liveaboards to temporary locations

Wahoo and Kingfish pier re-wiring

II1. Capital Project Updates

Project Status Comments

Schooner Wharf Rebuild ITB Issued Bids due July 17th

Waterfront Market Structural | Started March 29 Doors and Windows Installed

Repairs

Common Area Enhancement | CD’s never completed by Contract terminated
MBIK2M

Piano Shop Construction Drawings Scope of work being revised
Received

Discovery Rebuild Under construction




Key West Bight, City Marina, Ferry Terminal Sales History
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KEY WEST BIGHT, CITY MARINA, FERRY
TERMINAL MONTHLY
SALES COMPARISON

July 2012
July ‘11 July ‘12
Garrison Bight $ 134,794 $ 141,293
KW Bight $ 758,136 $ 751,966
Ferry Terminal $ 31,638 $ 23,112
Grand Total $ 924,568 $916,371

July Actual to July Budget: $916,371/5723,042 (27% Over)

YTD Sales to Annual Budget: $7,348,216/$8,676,500 (85% Achieved)|

Garrison Bight transient dockage revenues are up 1% this July compared to last July.
Mooring field revenues are up 24%, pump-out up 25%, parking down 6% and ramp fees
are down 23%.

Key West Bight transient dockage revenues are up 4%, dinghy fees up 9%, parking up
4% and fuel sales are down 36%.

10,515 passengers passed through the ferry terminal this July compared to 11,336 last
July.



Key West Transient Dockage, Fuel and Parking Revenue
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