MEMORANDUM

Date: January 3, 2013

To: Bob Vitas, City Manager

Ce: Key West Bight Management District Board

From: Marilyn Wilbarger

Re: December 2012 Monthly Report for Key West Bight/City Marina
L. Key West Bight Operations:

E dock pump out rebuilt

Installed 6 new marina sign poles

Wiring complete for 2 new harbor walk pole lights

Installed 2 new Cale pay parking machines

Task order for Thompsons Fish House approve by Bight Board

Tree lighting, Lighted Boat parade and holiday decorations all successful

Key West Bight Marina:

The marina was full for New Years.

Transient dockage revenues are up 5% this December compared to last
December.

Staff talked to Harry Bowman. He hasn’t met with the tenants about the
marina rules but should have the input from them for the next meeting.
Premiere Racing has rented 5 slips for 30 to 40 feet committee boats for race
week. They are paying the weekly rate of $2.20 per foot per day.

Quotes are in for the temporary tenant directory signs at the head of the docks
Ferry Terminal pier extension in engineering for updated drawings and
permitting

City Marina:

41 vessels are in Key West Mooring field

One new pleasure lease customer added

Tarpon rebuild project awarded to Ebsary builders to replace Tarpon Pier and
repair Wahoo and Kingfish Pier

Seatow Towing agency was selected to relocate Tarpon Pier tenants to
temporary locations throughout the marina and then return the tenants to
Tarpon Pier once completed.

Security camera installed on Amberjack #26.

New Recycling plan working well with commercial tenants.

20 new Stormsoft mooring rigs ordered and received, staff is prepping rigs for
December inspection and repairs to Key West Mooring field

Two new pile roller assemblies installed on Kingfish Pier



IL. Priorities for the Upcoming Month

e Directional signage for Ferry Terminal

e Qreen Street parking lot and landscape

e Get pricing for Reef Relief landscape corner

o  Get pricing for to create fish cleaning station with signage and plumbed waste

e Install temporary wall at Thompsons Fish House entry

« Installation of new cedar, lighted sign poles upon written tenant request

e Award fuel bid.

e Receive HARC approval and necessary permits to install new fuel sign on the
fuel dock.

e Purchase temporary directory signs for the head of the docks.

» Install inline water meters at commercial marina slips at Key West Bight

e Wahoo, Kingfish Pier sewer system installation

e Implement formalized Preventive Maintenance plans

e Historic Markers for Harbor Walk

e Tarpon Pier tenant relocation

e Tarpon construction commencement

e King fish and Wahoo Pier frame repair

e Revamp perimeter markers in Key West Mooring field

o Install piling caps at Key West Bight marina.

I1I. Capital Project Updates

Project Status Comments

Schooner Wharf Rebuild Both structural envelopes Substantial completion
100%upcoming) expected end of Jan.

Piano Shop Construction Drawings Scope of work may be revised
Received

Discovery Rebuild 2nd floor roof up. Approx 4 weeks behind

schedule

Transient Boater Facility Design meeting and site plan | Initial meetings with project
underway manager and architect

Ferry Terminal Pier Updated drawings requested Task order in process

Extension

Task order approved by Bight | CRA agenda for second
Thompsons Fish House Board January meeting
Structural Repairs

Tarpon Pier Project underway Tenant re-location to begin




KEY WEST BIGHT, CITY MARINA, FERRY
TERMINAL MONTHLY
SALES COMPARISON

December 2012

Dec ‘11 Dec ‘12
Garrison Bight $ 134,544 $ 126,768
KW Bight $ 535,240 $ 490,225
Ferry Terminal $ 31,593 § 23.837
Grand Total $701,377 $ 640,830

IDecember Actual to December Budget: $640,830/$774,235 (17% Under)|

YTD Sales to Annual Budget: $1,895,952/59,290,816 (20% Achieved)]

Garrison Bight transient dockage revenues were down 48% this December compared to
last December because of preconstruction of Tarpon Pier. Ramp is down 2%, parking
down 19% and pump-out is down 18%. Mooring field revenues are up 26%.

Key West Bight transient dockage revenues were up 5%, dinghy up 47%, fuel sales down
50%, parking down 17% and retail sales (sodas) were down 30%.

9,295 passengers passed through the ferry terminal this December compared to 10,350
last December.
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Key West Transient Dockage, Fuel and Parking Revenue
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Key West Bight, City Marina, Ferry Terminal Sales History
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