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1300 White Street
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City of Key West, FL

Action Minutes - Final

City Commission Workshop

9:00 AM City HallWednesday, July 23, 2025

BUDGET WORKSHOP - 2

ADA Assistance: It is the policy of the City of Key West to comply with all requirements 

of the Americans with Disabilities Act (ADA). Please call the TTY number 1-800-955-8771 

or for voice 1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five 

business days in advance for sign language interpreters, assistive listening devices, 

or materials in accessible format.

FOR VISUAL PRESENTATIONS:  For City Commission meetings the City Clerk's Office 

will need a copy of the presentation for the agenda at least 7 days before the meeting.

CALL MEETING TO ORDER - 9:00 A.M.

ROLL CALL

Commissioner HooverAbsent 1 - 

Vice Mayor Carey, Commissioner Castillo, Commissioner Haskell, 

Commissioner Kaufman, Commissioner Lee and Mayor Henriquez

Present 6 - 

PLEDGE OF ALLEGIANCE TO THE FLAG

APPROVAL OF AGENDA

The agenda was unanimously approved as presented

PRESENTATIONS

1 City of Key West Budget Workshop for Fiscal Year 

2025/2026

Sponsors: City Manager Barroso
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All Funds Summary Presentation - Updated 7/21

General Fund Summary Presentation - Updated 7/21

General Fund Revenue

City Commission

City Manager

City Clerk

Citizen's Review Board

Parking

Finance

Human Resources

Information Technology

KeyTV

City Attorney

City Planner

Non-Departmental

Fleet Services

Public Works

Engineering Services

Facilities Maintenance

Disaster Recovery

Police

Fire

Building Services

Code Compliance

Emergency Preparedness

Emergency Medical Services

Tree Commission

Port Operations

Homeless Services

Parks & Recreation

Infrastructure Fund

Internal Improvements (Gas Tax) Fund

Fort Taylor Surcharge Fund

Affordable Housing Fund

Truman Waterfront Fund

Adaptation and Sustainability Fund

Community (AIPP) Fund

Transportation Alternative Fund

Attachments:
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=e58e0d35-9187-40f5-b4c7-51b4976acfcc.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0c2e13e8-aae2-4bde-9687-0e4aa6afab80.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=5e1a34b4-7846-4cb9-86de-d8923cb0191a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=7100eb9d-aca2-41a0-87a9-0d293166431f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=1f38ccbb-2076-4bd8-9a98-e70d9c1a6920.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=b444c99f-873a-4f3d-bd17-30d09b3d86f9.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=4cc8f164-199e-4adc-b4de-9a9dbf46afa7.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=af7c01bb-facc-467d-859a-53b5e0850912.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=76e45d22-b819-49aa-bf03-f603f8529d83.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=bc201602-1847-4df5-84af-f051994e0dd2.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=371c7d22-04e4-4aec-9cdb-77bcc564a720.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0bb96c63-1b03-44ef-ad7b-ab21206fd37a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=87e36542-2de8-4ab9-947d-f382581c3419.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6ee68e81-6f27-495a-846c-cefe941cea87.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a37ac6b8-4b28-429a-ba62-6706a6d7870a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=41aeb7b3-a4b2-496f-862c-1659a8edfc8c.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=e3dda8c9-e106-4e8d-adbb-f752648cd372.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=fbc5b945-0f96-4bc1-b2c2-aacdd8f5140a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=29e9b356-a4fc-4c21-b757-09b2837d838a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=39a51ec2-bb9f-4272-bf4c-736e6c7c9c76.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=b41453c0-0d92-4799-a269-c79955e92bf9.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ef4d978a-b636-42df-a14b-dd82f011fb07.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=333ec570-3120-442f-a2f8-0aebb3380c36.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=382288bc-32a2-4c12-a702-bf2decdb09eb.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=b45e6600-78a4-4fc2-9a21-ec03e2eebe37.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ced486c1-7efd-49cf-b45f-f3013f6f56a3.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=dd9065f9-518a-492c-81be-14fecc3eadce.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=cd8de56f-be2e-45ab-a0f1-1a84ff611ee2.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=4308236b-209f-4bed-9f6f-5001c49e4d14.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=f0dc6817-d256-4910-a332-de5fb63d49ca.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=bbb0d350-169f-4776-aa61-f7c024915115.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6d54c2af-af78-4502-82f4-710a6a90a424.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d55553ee-82bf-456f-9f67-0701678000ed.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d18c27c8-7648-44f5-b609-ac9d9c1d9df1.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=85c26aca-fbc4-4ba7-bc4a-77903b6724e5.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=31732ce7-7a98-4493-9560-858a8b1e3a53.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c90e6b29-a9f9-458a-a29d-59c6fbc1d113.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ce43ca77-8162-443e-9453-38739da2fb98.pdf
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Community Development Office

Law Enforcement Trust Fund

Capital Projects Fund

Sewer Fund

Stormwater Fund

Solid Waste Fund

Key West Bight Fund

Transit System Fund

City Marina

Bahama Village TIF Fund

Caroline Street TIF Fund

Potential Merit Increases

New Position and Reclassification Requests

FY2026 CIP Funding Summary

Infrastructure Fund CIP

Internal Improvements (Gas Tax) Fund CIP

Sewer Fund CIP

Stormwater Fund CIP

City Marina CIP

Key West Bight Fund CIP

Other Fund CIP

Public Comment - Jangraw

Received and Filed

Meeting went into Recess - 10:52 P.M.

Meeting Reconvened - 1:30 P.M.

Meeting went into Recess - 2:32 P.M.

Meeting Reconvened - 2:49 P.M.

ADJOURNMENT - 3:44 P.M.
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=97d21e72-a706-4aa0-9765-227b5a2175d5.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=93e2e62f-463f-4cf0-b552-e7cc219dc7ca.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=85191ed3-64b9-4628-a8a4-2c662b4b11cf.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=1ed59481-81b5-4239-8dba-8cc9e4ad4cd7.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=e454d583-3061-4fa8-82de-407458023e1c.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=da629d91-13c4-4f10-aae1-7ca4a6f37ade.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=646695ff-0626-4fdb-9a62-8a35c433d859.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6a413a5a-cc51-48d5-a4b5-a7f6ed1ccf65.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6b423d81-a12a-496c-b42c-e8c0bf4b9c58.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=7b41f1a1-c6f8-4509-b0ce-10f212b4d166.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=92cf9fe1-5af9-4c7c-8819-54a60bef8941.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=66a8fc01-e067-433b-8be7-a3861f7419f1.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0c67da7a-5d59-4798-b88b-2b28f2e34f62.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a3338f3f-4eca-4f8e-b2dc-0305839f4ad9.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=f184222c-e8aa-4b4f-b290-f76562259bcf.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0768bb8f-05e6-4130-98fa-7a4d4d229546.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d858d431-98f7-4973-93fb-af6d167ee9a8.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=01a83682-c1f7-4776-8564-831c157d7c49.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=f7d4999f-0aff-43f3-986a-7aac972c027f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9c3a5d62-c7ad-49d0-8fa8-1d71c3b995ca.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=e489dbf7-37c9-4c2e-9a04-893081c8a321.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=8184166a-ec85-4b3b-ac24-c6b5feac8fe6.pdf

