
3820 N. Roosevelt 

Blvd.

Parking Variance to Approve Pickle Ball 

Court 

Displacing 16 parking spaces of 133 

currently existing



• Aerial is representative 

of the common parking 

situation at the 

property, with the 

parking lot nearly empty

• The proposal is to 

displace 16 parking 

spaces in the parking lot 

to add two pickle ball 

courts limited to hotel 

guests



Parking Data

• Collected parking data every day in busy season 
for four months.

• Data showed what the operators have already 
observed, the parking lot stays mostly empty 

even when all rooms are full.



• Proposal includes removal 

of 1 tree that will be 

replaced with 4 to 5 mature 

trees

• Proposal  includes net 

improvement of 

approximately 450 square 

feet of shaded green space

• All non-parking site data 

statistics are being 

improved



Shuttle 

Schedule
• Hotel provides shuttle service 
to and from Old Town every 

hour every day of the year

• Traffic and parking mitigative 
strategies like this shuttle 

should be encouraged in every 

way



Variance Criteria

1. Existence of Special Circumstances.  There are 

special circumstances here.  This is not a 

theoretical projection of what the parking 

demand of the development will be.  We know 

the parking demand.  The applicant has been 

proactive in mitigating parking by providing 

free shuttles downtown and back, and by 

providing 80+ bike racks and scooter parking.

2. Conditions not created by negligence of the 

applicant.

3. Special privileges not conferred.  Granting 

the variance would be an action acknowledging 

the reality of the circumstances, not grant 



Variance Criteria

4. Hardship conditions exist.  The literal 

interpretation of the LDRs would put 

unnecessary hardship on the applicant.  There 

is undisputably a lot of unnecessary pavement 

at the property, and it is a hardship to 

maintain.

5. Only minimum variance granted.

6. Not injurious to the public welfare.  

Increasing landscaping, shade, drainage while 

creating a recreational activity would be a 

benefit to the public.

7. Existing nonconforming use of other property 

shall not be used as a basis for approval.



Good Neighbor Actions

• We have contacted each neighbor that contacted 
the applicant or the City and are not aware of 

any concerns that remain.

• Planned and held a community meeting on June 25 
at the property.  Attended by 4 residents that 

work in commercial building Roosevelt Suites 2 

parcels west.  Not aware of any remaining 

neighbor concerns with the proposal.



Hush Pickleball

• Will utilize relatively 
new quiet paddle and ball 
products on the courts, 
with strict limitations 
before 8am and after 6pm.

• Absolutely would not want 
to create a nuisance to 
hotel guests

• The distance from the 
proposed court to the 
nearest residential home 
is in excess of the 
strictest pickleball 
court distance ordinance 
requirement.

• The distance from this 
proposed court to the 
nearest home is over 2.5x 



Thank you!

Any questions?


