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Revised — August 13, 2012

ADA Assistance: It is the policy of the City of Key West to comply with all requirements of the
Americans with Disabilities Act (ADA). Please call the TTY number at 305-809-1000 or the ADA
Coordinator at 305-809-3951 at least five business days in advance for sign language
interpreters, assistive listening devices, or materials in accessible format.

Call Meeting To Order

Roll Call

Pledge of Allegiance to the Flag
Approval of Agenda

Approval of Minutes

1 July 11, 2012 (Regular)

Attachments:  Minutes

Action Items

2 Key West Bight Upland Rent Abatement
Attachments:  Executive Summary
Sales History
3 Lease Renewal - Capital Bank ATM Machine 201 William Street

Attachments:  Executive Summary

CAPITAL BANK 1st Amendment to Lease

Resolution 07-407
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4 201 William Letters of Interest

Attachments:  Executive Summary

Leters of Interest

Tenant Letter

5 Award ITB 12-026 Schooner Wharf Rebuild

Attachments:  Executive Summary

*Large File* Pedro Falcon

*Large File* FHP Tectonics Corp.

*Large File* Bella Construction
D.L. Porter

Addendum 2

Addendum 4

Bid Tabulation

6 Updated Commercial Marina Agreement & Rules; 3% Rate Increase

Attachments:  Executive Summary

Key West Bight Com Dock Agreement

Key West Bight Commercail Dockage Agreement month to month

Marina Rules

Marina Rules Updated 102011 (3)

7 Operating Budget FY 12-13

Attachments: Key West Bight Fund 405 Budget FY 12-13 Overview
Key West Bight Revenues Budget FY 12-13
Key West Bight Expenditures Budget Year 12-13

Discussion Iltems

8 Sign Policy

Sponsors: Mr. Probert
Reports
9 Manager’'s Report

Attachments:  July Report
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10 Accounts Receivable Report

Attachments:  Accounts Receivable List

1 Key West Bight Preservation Association Report

12 Old Business

Public Comment
Board Comment

Adjournment
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