RESOLUTION No. 22-256

A RESOLUTION OF THE CITY COMMISSION OF
THE CITY OF KEY WEST, FLORIDA, RANKING

RESPONSES TO THE REQUEST FOR
QUALIFICATIONS (RFQ) NO. 22-004 FCR THE
DUVAL STREET ECONOMIC CORRIDOR

RESILIENCY AND REVITALIZATION PLAN;
AUTHORIZING THE CITY MANAGER AND CITY
ATTORNEY TO NEGOTIATE AND EXECUTE A
CONTRACT WITH THE HIGHEST RANKED FIRM
OR TEAM, STANTEC CONSULTING SERVICES,
INC.; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City issued a Request for Qualifications (RFQ)
Noc.22-004 to identify a vendor to coordinate with the community to
plan renovations that will preserve and augment the Duval Street
historic corridor for leisure and commerce while improving its
resilience, with special attention to risks from sea level rise and
flood, as set forth in RFQ No. 22-004; and

WHEREAS, the RFQ outlines the professional services required
to complete this project, and requires deliverables including a
conceptual master plan; and

WHEREAS, the City intends for its vendor to continue to
incorporate public input throughout this design process; and

WHEREAS, the Duval Street historic corridor was identified
in the Key West Forward Strategic Plan as the highest ranked
major capital improvement project for the City of Key West; and

WHEREAS, on June 8, 2022, the City Clerk opened vendor

submittals, all of which were deemed responsive; and



WHEREAS, on October 4, 2022, a Selection/Ranking Committee
comprised of community members and City staff ranked the REFQ

submittals; and

WHEREAS, at a City Commission meeting on November 1, 2022,
the City Commission accepted presentations from the three
highest-ranked proposers, and determined Stantec Consulting

Services, Inc. to be the highest-ranked proposer.

NOW, THEREFORE, BE IT RESCLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA AS FOLLOWS:

Section 1: That the vendor submittals and presentations
for RFQ No.22-004 for the Duval Street Eccnomic Corrideor Resiliency
and Revitalization Plan are hereby ranked by the City Commission
as follows:

(1) Stantec Consulting Services, Inc.

(2) Jacobs Engineering Group, Inc.

(3} WGI, Inc.

Section 2: That the City Manager is authorized to
negotiate and execute a contractual agreement with the top-
ranked vendor, Stantec Consulting Services, Inc., in
substantial conformance with the RFQ, and as legally
permissible pursuant to the City Charter, upon advice and

consent of the City Attorney.



Section 3: That this Resoclution shall go inte effect
immediately upon its passage and adoption and authentication
by the signature of the Presiding Officer and the Clerk of the

Commission.

Passed and adopted by the City Commission at a meeting held

this 1st day of November , 2022.

Buthenticated by the Presiding Officer and Clerk of the

Commission on 28th day of November 2022,

Filed with the Clerk on _ November 28 , 2022.
Mayor Teri Johnston Yes
Vice Mayor Sam Kaufman Yes
Commissioner Gregory Davila Yes
Commissioner Mary Lou Hoover Yes
Commissioner Clayton Lopez Yes
Commissioner Billy Wardlow Yes
Commissioner Jimmy Weekley Yes
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THE CITY O KEY WEST

 Post Offies Box 1309 Koy Wost, 113309121300 (305) R09- 3700

EXECUTIVE SUMMARY
Date: November 1, 2022
To: Patti McLauchlin, City Manager
From: Katie P. Halloran, Planning Director

Subject: Approval of the Selection Committee’s Ranking of Submittals for RFQ #22-004, Duval Street
Economic Corridor Resiliency & Revitalization Plan

Action Statement:

This resolution would approve the final scoring and ranking of the five (5) submittals received in response
to City of Key West RFQ #22-004, Duval Street Economic Corridor Resiliency & Revitalization Plan. This
resolution would also authorize the City Manager to execute, subject to the review of the City Attomney, a
contract between the City of Key West and the top ranked vendor known as Jacobs Engineering Group, Inc.

Background:

The RFQ was designed to solicit proposals for key professional services including civil engineering for
resiliency and drainage, historic preservation, landscape architecture, managing public participation efforts,
economic development, financial planning, and multimodal planning for Duval Street revitalization.
Scoring criteria in the RFQ prioritized vendors able to demonstrate expertise in the aforementioned areas,
strong public participation methodology, overall methodology and client references. Scoring also
incorporated depth of expertise in landscape architecture including specific expertise in South Florida and
the Keys.

Required deliverables for this project include a master plan to best utilize the historic Duval Street public
space to the benefit of the community and visitors alike. The plan will include conceptual designs for an
entertaining, lively, and commercially successful public streetscape that will minimize vulnerabilities,
particularly to sea level rise. This plan will be funded with Federal dollars from the Rebuild Florida
Community Development Block Grant-Mitigation (CDBG-MIT) General Planning Support program
administered through the Florida Department of Economic Opportunity.,

The top ranked vendor for RFQ #22-004 is Jacobs Engineering Group, Inc., an interdisciplinary firm with
offices in Miami, Florida, Jacobs’ team is comprised of Sarah Marrs, ASLA, LEED (Project Manager and
Urban Planner), Elaine Tolon (Deputy Project Manager and Engineer), Susy Tormmiente {Project Director).
Sirpa Hall, PE, ENV SP (Principal in Charge) and Mitch Griffin (Lead Engineer). Jacobs exclusive partners
include Brizaga (resource for public outreach), James Comer Field Operations (urban design and landscape
architecture} and DDEC (resource for project brand management). The Selection Committee’s average
score for this vendor is 85.2 points.

Key to the Cartbbean — average yearly temperature 77 ° Faltrenheit.
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The second ranked vendor is Stantec Consulting Services, Inc., also an interdisciplinary firm with a
managing office in Coral Gables. Their team includes Ramon Castella, PE, ENV SP, LEED AP
(Principal in Charge / Program Manager), Jared Beck, AICP (Planning / Project Manager — Phase 1), and
Sean Compel, PE, ENV SP, LEED AP (Design / Project Manager — Phase II) and numerous additional
team members with relevant expertise. The Selection Committee’s average score for this vendor is 83.4
points.

The Selection Committee met to score all five (5) eligible vendor submittals and their full score sheet is
attached together with the complete submittal packages from all five vendors. The scoring for this
project was notably very close amongst all five vendors.

Financial:

The City has not received an itemized cost sheet for professional services for this project, however, this
resolution and vendor selection will authorize staff to negotiate a contract for the Duval Street Economic
Corridor Resiliency & Revitalization Plan.

Implementation of this master plan will advance the most significant capital improvement project in the Key
West Forward Strategic Plan.

Recommendation:

Staff recommends that the City Commission approve and accept the Selection Committee’s ranking and
selection of Jacobs Engineering Group, Inc. as the top ranked vendor for RFQ #22-004, Duval Street
Economic Corridor Resiliency & Revitalization Plan. This resolution would further establish this team as the
City’s vendor to develop a master plan and construction drawings for revitalization of Duval Street.

Approval of this resolution would also authorize the City Manager to execute a contract, subject to the review
of the City Attomey, between the City of Key West and the vendor.

Key to the Cantbbean — average yearly temperature 77 © Fahrenheit.



Acceptable

Engineering staff have some directly related
experience and firm has completed limited comridor
resiliency/drainage work

Comments/considerations

et I

Advantageous

11-15

Engineering staff have significant experience in
relatad work. Firm has completed multiple similar
projects that reflect scope of RFQ section B.1.

Highly advantageous

16-20

completed extensive work on complex projects with
scope similar RFQ section 8.1. Firm has a significant
track record of highly successful work
demonstrating creative solutions to complex sea
level rise challenges.,

Criterlon score

Acceptable

5-10

Historic preservation staff have perigheral roles or
limited experience with preservation policy as it
relates ta resiliency planning. Response includes
limited examples of successfully completed similar
prajects.

Advantagecus

11-13

Historic preservation staff have notable experience
with resiliency planning and are directly involved in
project oversight. Firm has completed multiple
similar projects.

Highly advantageous

140or1S

Historic preservation staff have extengive

experlence related ta corridor and resiliency plans
and are directly involved in project aversight. Firm
has demaonstrated oversight of multiple large scale
or complex public spaces plans in historic districts.

Criterion score

-arch

Acceptable

5-10

Landscape architects have peripheral rales or
limited experience in general or limited South
Hlorida experience and response includes limited
examples of successfully completed similar projects
in Sauth Flarida and in general.

Advantageous

11-13

Landscape architects have strong roles in project
oversight, good experience generally and specifically
in South Florida. Firm demaonstrates considerable
partfolio of successful projects in South Florida with
notable creativity and capacity to retain City's
unigue character.

Highly advantageous

13 0r15

Landscape architecture staff and project
experiences surpasses aforementioned standards.
Projects and staff lead the fiekl with innovation and
successful waork in coastal South Floriga.

Criterion score




Acceptable

5-10

Transporation planners with experience in corridar
planning and sorme famillarity of modal types typical
of tourist economies. Limited examples of
completed projects. Demanstration of capacity to
develop a wayfinding strategy.

Advantageous

11-13

Motably experienced transpertation planners with
specific modal experience directly relevant to Key
West. Notable involvement in similar, successful
corridor plans. Designers demonstrate notable
success branding wayfinding strategies for main
streat districts.

{Highly advantageous

14 or 15

Transpartation staff have extensive experience with
miodal experience directly reiated to Key West.
Extensive work an corridor plans that significantly
improved functionality of main streets. Surpasses
afarementioned wayfinding/branding strength; an
industry leader that clearly fits with Key West.

Criterion score

Acceptable

Key staff have some experlence managing complex
public projects involving multiple stakehalders.
Methodology reflects clear understand of
deliverables outlined in RFQ section B.4.

Advantageous

11-13

Key staff have significant experience ovarseeing
corridor plans or very similar projects. Significant
demonstration of successful similar public projects.
Methodaology s well designed and specific to
antklpated challenges for Duval Street
revitalization.

Highly advantageous

14 or 15

Respandent surpasses aforementioned standards
and provides details on multi-lingual, creative,
intlusive public participation work on complex
public projects.

Criterion score

Praipltc

e

Acceptable

Sord

Key staff demanstrate project experience and skills
directly related to taks outlined in RFQ section 8.5
and B.5.a.

Advantageous

Jor§

Staff capacity {experience) and past projects surpass
expectations.

Highly advantageous

Sor 10

Firms demonstrate aforementioned qualities and
outline strategies closely suited for revitalization of
Duval Street, specifically. Firm has deep experience
}managing commercial carridor redevelopment and
funding full scale implementation,

Criterlon score

whd-approach per I
5




Acceptable

Methodology and approach is clearly described and
is responsive 1o each aspect of RFQ Sectlons B.1.
through B.7.

Advantageous

Response includes aforementioned components but
is more tailored to Key West and Duval Street
specifically.

Highly advantageous

Response includes aforementioned campanents and
demonstrates capacity to synthesize all components
of the project. The methodology and 2pproach are
clearly developed by experienced staff utiliziong
best practices in all disciplines.

Criterion score

Acceptable

References provided for assignments {projects)
represent mast professional services outlined in
Section B, All references positive.

Advantageous

References provided for assignments represent all
professional services outlined in Section B. All
references positive but some outstanding.

Highly advantageous

References surpass aforementioned categories in
that past cllents consider consultants industry
leaders or exceptional professionals in multiple
discipiines associated with the RFQ.

Criterlon score
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S,

Range of possible
scores per criterion

L dem -

Comments/consideration

T

Acceptable

Engineering staff have some directly related
experience and firm has cornpleted limited corrider
resiliency/drainage work

| Advantageous

11-15

Engineering staff have significant experience in
related work. Firm has completed multiple similar
projects that reflect scope of RFQ section B.1.

Highly advantageous

16-20

completed extensive work on complex projects with
scope similar RFQ section B.1. Firm has a significant
track record of highly successful work
demonstrating creative sclutions to complex sea

tevei rise chall

Criterion score

Acceptable

5-10

fimited experience with presernvation policy as it
relates to resiliency planning. Response includes
limited examples of successfully completed similar
projects.

Advantagecus

11-13

Histeric preservation staff have notable experience
with resiliency planning and are directly involved in
project oversight. Firm has completed muitiple
similar projects.

Highly agvantagecus

14 ar 15

Histaric preservation staff have extensive

experience related to carridor and resiliency plans
and are directly involved in groject oversight. Firm
has demanstrated oversight of multiple large scale
or complex public spaces plans in historic districts.

Criterion score

Acceptable

5-10

Landscape architects have peripheral roles or
limited experience in generat or limited South
Florida experience and response includes limited
exampies of successfully completed similar projects
in South Florida and in general.

Advantageous

11-13

Landscape architects have strong roles in project
overs|ght, good experlence generally and specifically
in South Florida. Firm demonstrates considerable
portfolio of successful projects in South Florida with
notable creativity and capacity to retain City's
unigue character,

Highly advantageous

14 or 15

Landscape architecture staff and project
experiences surpasses aforementioned standards.
Projects and staff lead the field with innovation and
successful work In coastal South Florida.

Criterlon score




L g - . Lt e

B

Acceptable

Transperation planners with experience in corridor
planning and some familiarity of modal types typkcal
of tourist economies. Limited examples of
rompleted projects. Demonstration of capacity to
deveiop a wayfinding strategy.

Advantagecus

11-13

Notably exparienced transportation planners with
specific modal experience directly relevant to Key
West. Notable involvernent in similar, successful
corridor plans. Designers demonstrate notable
success branding wayfinding strategies far main
streat districts.

Highly advantageous

14 0rl5

Transportation staff have extensive experience with
madal experience directly related to Key West,
Extensive work on corridor plans that significantly
improved functionality of main streets. Surpasses
aforementioned wayfinding/branding strength; an
industry leader that clearly fits with Key West.

Criterion score

Acceptable

5-10

Key staff have some experience managing complex
public projects invotving muttiple stakeholders.
Methodology reflects clear understand of
deliverables outlined in RFG section B.4.

Advantageous

11-13

Key staff have significant experience averseeing
corridor plans or very similar projects. Significant
demanstration of successful similar pukzlic projects.
Methodology Is well designed and specific to
anticipated challenges far Duval Street
rewvitalization.

[Highly advantageous

14 or 15

Respondent surpasses aforementioned standards
and grovides details on multi-lingual, creative,
inclusive puliic participation work on complex
public projects.

Criterion score

10

Acceptable

S5or6

Key staff demanstrate project experience and skills
directly related to taks outlined in RFQ section B.5.
and B.5.a.

Advantageous

Jor8

Staff capacity {experience) and past projects surpass
expectations.

Highly advantageous

S orld

Firms demanstrate aforementioned qualities and
outline strategies closely suited for revitalization of
Duval Street, specifically. Firm bas deep experlence
managing commercial corridor redevelopment and

funding full scale implementation.

Criterion score




Methodology and approach is clearly described and
is responsive to each aspect of RFQ Sections B.1.

Acceptable through 8.7,
Response includes aforementioned compenents but
is more tailored to Key West and Duval Street
Advantagecus specifically.

Highly advantageous

Response includes aforementioned components and
demonstrates capacity to synthesize all components
of the project. The methodology and appreach are
clearly developed by experlenced staff utiliziong
best practices in all disciplines.

Criterion score
- i P -‘x#;-.;\. . i1 2

References provided for assignments {projects)
represent most professional services outlined in

Acceptahle Section B. Al references positive.
References provided for assignments represent all
professional services outiined in Section B, All

[Advantageous references positive but some cutstanding.
References surpass aforementionad categaories in
that past clients consider consultants industry
leaders or exceptional professiognals in multiple

Highty advantageous disciplines associated with the RFQ.

Criterion score
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