
Adaptation & Sustainability 

July-Aug 
 

1. Green Building Program 

✓ Stakeholders 

 Routing Sheet 

 Planning Board (Aug  21) 

 City Commission (Sept 2 / Oct  7)

 

2. Adaptation Plan 

✓ Feb: In Person Project Review w Staff 

✓ June: Stakeholders review of maps 
 July – Sept: Chapter Review 

 Aug: Policy Review  

3. Asset Management 

✓ Determine Reporting Minimums 

✓ Example Buildings Created 

 Bldg Entry Person Hired 

 

4. ESCO 

✓ Owners Rep Contract signed 

 ESCO 101 presentation to key staff 

 

• Task Order to City Commission 

• ESCO RFP routing  

5. GRANTS (See opposite side) 

 

6. Water Quality:  

 RFP for Water Quality Assistance 

 Raftelis: Stormwater Tiers & Fees 

 CMRA Challenge 

 

7. STAFF: Adaptation & Energy Coordinator  

 10 Year Energy Plan 

 ETIPP Report & Deep Dive 

 Elective Pay for BV Solar 

 Adaptation Plan: Infrastructure addresses 

 Portfolio Manager – water data 

• ESCO  

 

8. Staff: Sustainable Transportation Planner: 

 Transit Planning & Funding 

 Ebike Recommendations 

 Flagler Crosswalks 

• Stantec:  Parking Reform & Bus Efficiency 

✓ EV Fleet & Transit Plan  

✓ SS4A: Grant Application 

 

9. Growth Management Procurement 

 

10. Budgets: Adapt. TAF, new FTE 

• Compact Funding  

 

✓ 11. Monroe County LMS Updates (due June 12) 

  



Grants Summary 

 

Upcoming 

FDEP Resilient Florida Due Sept 1  

• Duval Stormwater 

• Fire Station EOC 

• Harris & 10th Stormwater 

 

ACOE WQ Florida Keys Water Quality Improvements – ILA and PPA (Todd) 

FDEP Recreation MLK Pool / Bathrooms 

FDEP Nonpoint Duval & Mallory stormwater 

FDEP Community Trust TBD 

EPA South Florida TBD 

USFWS Coastal Program TBD 

 

Applied: 

NEA Arts Project ✓ Downtown bus shelters > Applied 7/29  

FDEM HMGP ✓ Mallory Stormwater / Tidal Basin > Applied 7/25 

FTA Low No Emissions ✓ 4 Transit Hybrid Buses (7/14) 

Safe Streets 4 All ✓ Applied for Demonstration grant (6/25) 

FY27 FDHR ✓ Applied: Tift Ice House, Keys Arts Center, Waterfront Playhouse 

DOD OLDCC Housing  Waiting on Congressional authority 

 

Underway: 

FY26 FDHR  Grant: Aquarium, Hospitality, Diesel Plant 

FDEM   Adaptation Plan: 7 Chapters 

 

Completed: 

Watershed Master Plan ✓ City Commission 8/6 

OLDCC WWTP ✓ Final Report Filed (7/31)  

FY25 FDHR ✓ Waterfront Playhouse, Meson de Pepe. (7/31) 

FDEP Resilient Florida ✓ Vulnerability Assessment (4/30) 

 

 


