Multimodal Transportation Report 12.2025

Communication

e Oct & Nov Social Media Views
33.2K/14.9K
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e FDOT Crash Facts
Monroe County 2019-2024 (attached)

e FDOT Put It Down Campaign: January 2026
https.//fdotsafetyresources.com/putitdown/
national-distracted-driver-awareness/

e Pictured: Bike Parking Refresh
Reach 9.5K

Safety & Vision Zero

Crash data from Signal 4 Analytics is attached below. https://www.geoplan.ufl.edu/portfolio/signal4/
Safety Action Plan https://techtransfer.ce.ufl.edu/a-safer-key-west-starts-with-you/
e 2 Outreach events conducted
o Zombieland
o Childrens Day - 70 helmets fitted
e Headlights and taillights are available at City Hall and the Monroe County Public Library
o 486 lights provided
e Safety Action Plan
o Policies, Guidelines, and Standards Review Draft
o Projects under development

Transit (sep) (Oct)

e Total System Ridership: 17,954 trips in Sep, 20,541 trips in Oct

e Duval Loop
o Suspension announced for January 1, 2026 https./cityofkeywest-fl.gov/326/Duval-Loop
o Duval Loop locations will continue to be served by Key West Transit

Bike Counts ntt stinyurl.com/Fpo-NmTIM

e Staples Bridge - 10-25: 778ADT, 11-25: 705ADT
e East of Cheryl Cates / Cow Key Bridge
o 41% ADT reduction for November (y/y) (11-24: 1807ADT, 11-25: 1061ADT)


https://fdotsafetyresources.com/putitdown/
https://www.geoplan.ufl.edu/portfolio/signal4/
https://techtransfer.ce.ufl.edu/a-safer-key-west-starts-with-you/
https://keywest.legistar.com/View.ashx?M=F&ID=14892387&GUID=CB72F842-347D-4870-AAD3-F44529B6D18F
https://keywest.legistar.com/View.ashx?M=F&ID=14979165&GUID=80B05C3E-A41A-4E6A-937E-6C29BAF7B32F
https://cityofkeywest-fl.gov/326/Duval-Loop
http://tinyurl.com/FDOT-NMTM
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Bike Parking

Public map / Request more: http.//bit.ly/kwracks

137 Bicycle parking spaces installed
18 Rainbow racks along Duval St (31 spaces)
5 racks along 500 Duval St (10 spaces)
3 racks along 300-400 Petronia St (6 spaces)
8 racks along 700-800 Whitehead St (16 spaces)
2 racks along 1000 Truman Ave (4 spaces)
o 35 racks along South Roosevelt Blvd (70 spaces)
Collecting quotes for 7 additional bicycle repair stands
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Infrastructure Type Project Updates

Updates for City projects found here: https./citvofkeywest-fl.gov/930/Active-Capital-Projects

Staples Ave & 4th St Completed

Southernmost Point Plaza Construction underway. Reverted to traditional curbed roadway.
North Roosevelt Blvd RRR (446011-1)(446011-2) RRR Construction underway with pedestrian
improvements. Safety Improvements programmed for future.

US1 and East College Rd Signalization (449756-1-52-01) Construction est. 2026. Allows for easier
bus turning movements and includes roadway bicycle detection. Letting in Sept.

George St Improvements Construction est. 2026

Von Phister Safety Improvements (456901-1-54-01) Targeting FY26 construction.

Flagler Ave Resiliency Monroe County, 60% design. Incorporating complete streets features and
improved bicycle facilities

Atlantic Blvd Including Shared-use path. Design 2026 / Construction 2027

Caroline St (TIF) Bicycle infrastructure awaiting construction phase.

Wickers 60% design. Limited funding allocation.



http://bit.ly/kwracks
https://cityofkeywest-fl.gov/930/Active-Capital-Projects
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=446011&IS=1&FY=
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=446011&IS=2&FY=
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=449756&IS=1&FY=
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=456901&IS=1&FY=
https://keywest.legistar.com/LegislationDetail.aspx?ID=5459832&GUID=EC23B0B2-128A-4319-857A-FCB15C6C86B8&Options=&Search=

Collision Data Presented by Signal Four Analytics

s4.geoplan.ufl.edu
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v
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Circumstances
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Crash Severity

1

Fatal (within 30
days)
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Incapacitating
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® Yes @ No

Day or Night

Night
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Total records: 69 / Mapping Status: Mapped: 69 (Verified: 0 / Preliminary: 69) / Unmapped: 0

This dashboard and analytics system receives data from Florida’s statutory custodian of records, the
Florida Department of Highway Safety and Motor Vehicles (FLHSMV). Every effort is made to ensure that
all data, information, and results posted on this website are accurate and complete. However, all data is
considered preliminary until the year is reconciled and closed out by the FLHSMV, and thus certain
adjustments may be made to verify the data where clerical errors are noted. For further inquiries on

Florida traffic crash and citation reports along with additional statistics please visit:

https://www.flhsmv.gov/resources/crash-citation-reports/
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=+ CRASH FACTS

HOW MANY PEDESTRIAN AND BICYCLIST CRASHES?

Pedestrians and
bicyclists are

. Serious
Fatality Iniuries
Per Month Pejr Month

of all
FATALITIES

Fatalities Fatalities
194 but 9.5% of 479
Crashes | 52 all CRASHES 72 Crashes
Serious Injuries Serious Injuries

COST TO
SOCIETY*

c426M

~$233K per day
*Based on 2024 FDOT Design Manual, Table 122.6.2 FDOT KABCO Crash Costs

WHEN DID CRASHES OCCUR? WHERE DID CRASHES OCCUR?
FATALITIES AND SERIOUS INJURIES ROAD MAINTAINING
BY MONTH MIDBLOCK AGENCY

20 ;’\ 87

Pedestrians

4,45
Bicyclists

ROAD
INTERSECTION MAINTAINING

AGENCY

A& 13

Pedestrians

@9'%9 55

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Bicyclists
*Five-year monthly average M Serious Injuries M Fatal
WHAT OTHER ADDITIONAL FACTORS?

FATALITIES AND SERIOUS INJURIES COMMONLY OCCUR

BY YEAR FROM WEATHER
RELATED FACTORS
Alcohol e
40 is involved in "." 92 o
’ %
35 38% dry roads
20 of fatalities
s 59 = %
20 @ of fatalities wet roads
occured during
COMMONLY OCCUR dark periods
15 ON '
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clear weather

38
of fatalities
occured during
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2019 2020 2021 2022 2023 the day Ge .IO<y
2020 2021 2022 2023 2024 cloudy weather
M Serious Injuries M Fatal y

Source: Crash Analysis Reporting System 7/1/2019 - 6/30/2024 Serious Injury/Fatal Crashes
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=+ CRASH FACTS

COUNTY CRASH HEAT MAP

12%

Miami-Dade Isla Morada

3%

Key West

SHARE OF K!ﬁ‘éo
CRASHES

by Top Jurisdictions

MONROE

Key West
-

27%

Unincorporated
Monroe County

AGE AND GENDER OF CRASH RELATED PARTICIPANTS

70+ 4 2y 4
61-70 9, 10% 4
51-60 T 7% 3%
41-50 b, 2% 2%
31-40 2% 5% 3%
2130 5% 5% 8%
1-20 0% 2% 3%
1-10 (13 0% 0%
= Male Female m Male Female = Male Female
. PEDESTRIAN ACTION e BICYCLIST ACTION o DRIVER ACTION
Contributes to Contributes to Contributes to
64 422 33

of Crashes* of Crashes* of Crashes*

Il In Roadway Improperly Il Not Visible Il Operated MV in Careless or Negligent Manner
[ Dart/Dash @ Dart/Dash [ Failed to Keep in Proper Lane

[ Failure to Yield Right-of-Way [ Failure to Yield Right-of-Way [ Failure to Yield Right-of-Way
1 No Improper Action [ Other Contributing Action [ Other Contributing Action

*Chart illustrates the top four actions.

Source: Crash Analysis Reporting System 7/1/2019 - 6/30/2024 Serious Injury/Fatal Crashes



December Sustainable Transportation Update

e Safe Streets and Roads for All (SS4A) grants
o The Key West Safety Action Plan will be completed by early 2026
m Promoting the safety issue map
https://ufl. maps.arcqis.com/apps/webappviewer/index.html?id=4af89680a42540589e99e
120451c4bd8
o Florida law went into effect on July 1, 2025
m  Working with Multimodal Transportation Coordinator on a Letter to the Commission
e E-bike amendment to Senate Bill 462 allows Key West to do e-bike enforcement
on sidewalks along N Roosevelt Blvd
e SB 462 permits local jurisdictions to require anyone who rides a bike to carry a
photo ID and set an age registration
e Attended Florida Bicycle Summit, which discussed how HB 243 was filed to
improve e-bike and e-moto safety
o Partnering with City of Marathon and Village of Islamorada on SS4A
o Apply for FDOT’s Transportation Alternative funding (due December 4)

e Transit

o Researching short- and long-term innovative transit funding ideas

m Purchasing Via’s Remix software, which will help with transit planning and scheduling
o Verifying bus stops in the field using Automated Transit Stop Inventory
Management (ATSIM) system

m Possibility of launching carshare on City-owned parking spaces
m Exploring how to create ads on existing free WiFi on buses
m Deciding how to proceed with the bus shelter ads contract

o Prepare to apply for T-Mobile Hometown Grant to buy artistic bus shelters

e Exemplary E-Bike Program
o Scheduled meeting with Multimodal Transportation Coordinator and We Cycle to discuss
feasibility of using Quick Rides app to launch bikeshare
m Bikeshare would help Key West receive higher League of American Bicyclists’
Bicycle Friendly Community award (due June 17)
o Purchasing Sportworks’ 3-position bike racks for every transit vehicle and Velolink sensors
and software
m Velolink will track bike rack usage for every transit vehicle
o Florida Senate Bill 700, which went into effect on July 1, preempts local jurisdictions from
regulating EV charging stations and supporting equipment


https://ufl.maps.arcgis.com/apps/webappviewer/index.html?id=4af89680a42540589e99e120451c4bd8
https://ufl.maps.arcgis.com/apps/webappviewer/index.html?id=4af89680a42540589e99e120451c4bd8
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