Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - February 2019/2020

February 2019 February 2020
KW Bight $ 837615 $ 793,958
Ferry Terminal $  201.905 $ 211,787
Grand Total $ 1,039,520 $ 1,005,745
Revenue Detall
Key West Bight: Ferry Terminal:
Transient Dockage -22% Passenger Fees + 26%
Dinghy Dockage + 4% Security Fees + 6%
Retail Sales + 64% Parking + 17%
Parking - &% Fuel + 0.2%
Fuel -19%

FY 2020 Annual Budget Comparison to
January Actual Year-to-Date Revenue

Annual Year-to-Date 33% Lapsed

Key West Bight Budget Actual 7% Achleved
Charges for Services $ 7,303,292 $2,145,273 - 29%
Fines & Forfeits $ 35,000 $ 14,050 40%
Misc. Revenues $ 3.797.600 $ 1,225,053 32%

A detdiled financial report follows.



REVENUE DETAIL

FEBRUARY 2020
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Feb-19 Feb-20 Feb-19 Feb-20

$134,227.97 $105,003.51
Percent Change: -22%

$35,297.64 $44,474.04
Percent Change: 26%

DINGHY DOCKAGE SECURITY FEES
Feb-19 Feb-20 Feb-19 Feb-20

$13,14455  $13,663.65
Percent Change: 4%

$5,882.94 $6,262.39
Percent Change: 6%

PARKING

RETAIL SALES
Feb-19 Feb-20
$508.96 $833.43

Percent Change: 64%

Feb-19 Feb-20
$4,977.40 $5,831.12

Percent Change: 17%

FUEL
Feb-19 Feb-20

$127,847.95 $128,100.29
Percent Change: 0.2%

PARKING
Feb-19 Feb-20
$160,813.65 $151,167.96
Percent Change: -6%
FUEL
Feh-19 Feb-20
$101,380.49 $81,657.36
Percent Change: -19%

* As part of the new 10 year Use Agreement Extension with the City effective 10-01-19, Yankee Freedom now pays
passenger and security fees. Passenger and security fees paid by Yankee Freedom in February (for January)

included an additional $7,431.69 and $806.54, respectively.
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