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Community Redevelopment Area
Application for Tax Increment Appropriation

2012 Allocation

Applications for funding are accepted between Tuesday, July 5, 2011 and Friday, September
30, 2011.  By law funding for the Community Redevelopment Agency occurs after January
1.  The attached Community Redevelopment Agency Use of Tax Increment Funding
Guidelines includes additional information to assist in the application process.

A.        CRA LOCATION: Which Community Redevelopment Area (CRA) subarea is the
project located within? Check one: Bahama Village Subarea

Caroline Street Corridor Subarea

B. PROJECT NAME:

C. PROJECT LOCATION/ADDRESS:

D.        APPLICANT (PLEASE EXECUTE ATTACHED AUTHORIZATION FORMS)

Entity

Authorized Representative

Role or Capacity of Authorized Representative

Cellular Number

E-Mail Address

Telephone Number

Address

Print Form

Union Lodge #47

328 Truman Avenue, Key West, FL 33040

305.292.7722

305.587.3744

mingram@mbi-k2m.com

Michael B. Ingram

Union Lodge #47

Consultant

1001 Whitehead Street, Suite 101, Key West, Florida 33040
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Provide a brief description of the project:

If a Construction/Restoration Project, please provide information that fully describes the
physical boundaries of the proposed project as follows:

map(s)
deeds(s)
boundary survey
Monroe County Property Appraiser data for the site (http://www.mcpafl.org)

If a Program, please fully describe the population served by the program and the address
of the program facility location on a separate sheet of paper. Please attach authorization
from the property owner for the proposed program facility location.

Facility location authorization
F. OWNERSHIP AND LEGAL STRUCTURE

Provide the full name(s) of the person(s) or entity(s) expected to own (or operate if a
program) the project and fully describe their legal structure (i.e. principals, ownership
interests, relationship to parent organization, subsidiaries, etc.).  Include a complete list of
officers, directors and board members (as applicable) associated with entity who requested
the appropriation. Attach additional information if necessary.

Is the facility or program open to the public regardless of the individual's race, color, sex,
gender identity or expression, religion, disability, national origin, ancestry, sexual
orientation, marital status, parental status, or source of income and is there a charge
associated with public use or entry to the facility or program? Please describe if
necessary or explain if facility or programs have limitations to access. Attach additional
information if necessary.

What type of project is proposed: Check one:       Construction/Restoration        Program
E.      PROJECT INFORMATION

March 2011

Change order request for 2010 TIF Allocation Project - Refer to Attachment E for Project Description.

Union Lodge #47 - Bernard Thurston

The public is able to use the facility by contacting the organization.
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G.        PREAPPLICATION MEETING
A pre-application with the City Planner and Historic Preservation Planner is required
prior to application submittal. Please provide the following pre-application meeting
dates: Planning Department

Historic Preservation Planner

H.        PROJECT BUDGET
Note: Applicants are encouraged to consider the total amount available for TIF funding
in 2012 relative to their project request.

1. Is funding requested for multiple phases (over more than one funding cycle?)
yes           no

2 Project Cost for 2012

Total Project Cost                                              (if multiphase, for all years)
3. Amount of TIF Funding Requested for 2012

Total Amount of TIF Funding Requested
(if multiphase, for all years)

4. Total Amount of matching funds provided for 2012
Total Amount of matching funds provided
(if multiphase, for all years)
Describe the source and amount of matching funds

5. Attach a detailed budget for the project describing each key element and
estimated costs (if multiphase, for all years)

Detailed budget attached

I.         PROJECT SCHEDULE

Please provide a schedule for approvals, construction and implementation of proposal,
including multiyear phasing if relevant.

Schedule attached

J.         GREEN FEATURES

Although not specifically required by Chapter 163, part 3, Florida Statutes of the
Community Redevelopment Act, it is important to encourage the concept of going green
within the context of implementation of a community redevelopment.  Going green in
this instance means conscious attempts to reduce overall negative environmental impacts
by individuals, businesses and government.  Community redevelopment activities
including the appropriation and use of tax increment when reasonably feasible should

March 2011

services by mbi | k2m

9/30/2011

9/30/2011

$106,078.70

$8,078.70

$4,078.70

$94,078.80

$0.00

$12,000.00

Labor by Union Lodge and
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Section E 
Project Information 

 
 

 

 

 

 



 
 

ATTACHMENT E 
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ATTACHMENT E – PROJECT DESCRIPTION and BUDGET 

The Union Lodge #47 received funding during the 2010 TIF Allocation cycle for structural stabilization of the roof and 

reconfiguration of the interior to provide an ADA compliant restroom facility.  To date, the work has been completed 

with final inspection in the coming days.  During the course of work, discovery of deteriorated conditions as well as 

direction by the Building Department Inspector necessitated additional work to be completed that was not in the 

original scope of work and budget, which was reduced from $150,000 to $90,000: 

 Replacement of the previously removed exterior egress wood stairs for Life Safety (negotiated within scope) 

 New electrical to bring the existing HVAC system into compliance with current code (additional) 

 Installation of two restroom exhaust fans as directed by the City’s Building Department Inspector (additional) 

 Installation of emergency lighting at exterior stairs as directed by Fire Department (additional) 

 

2010 Allocation 2012 Allocation 

The budget per the 2010 TIF Allocation:     $ 90,000.00 

Matching funds provided by Union Lodge #47    $    8,000.00 

Change Order (Additional funding request for 2012 TIF Allocation):   

(refer to attached page from Holtkamp Construction)     $    4,078.70 

Project Coordination (matching service provided by mbi | k2m Architecture)   $    4,000.00 

 

Total Project Cost (2010 and 2012 TIF Allocation Cycle):     $ 106,078.70 

 

Requested Funding for 2012 TIF Allocation      $     4,078.70 
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June 14, 2011 
 
Union Lodge #47 
328 Truman Avenue 
Key West, Florida 33040 
Attn:  Aaron Castillo 
 
Re:  Union Lodge #47 – 328 Truman Avenue 

Response to Ceiling Fan Request 
 
 
 
Dear Aaron, 
 
We have been in communication with Jerry Curtis regarding installing ceiling fans in the renovated second floor of the Union 
Lodge project.  The installation of ceiling fans was not included in the original scope of work due to the limited budget 
available to the project.  Yesterday, the General Contactor, Electrical Contractor, and I (Jerry Curtis was invited but did not 
make the meeting) met on site to discuss the possibility of installing 6 new ceiling fans which Jerry is arranging to be donated.   
 
With the level of renovation occurring, the existing electrical system needed to be brought up to current code in all areas that 
were disturbed, including but not limited to the following: 

 Locating light switches adjacent to each door location where their were previously none; 
 Rewiring of all the ceiling lights to replace existing wiring that did not meet code; 
 Installation of outlets along the counter surface in the catering kitchen; 
 Installation of a light at the new egress stair with photocell; 
 Rewiring of the air conditioning system to address a non code compliant existing installation. 

 
The above items were not anticipated to be part of the work at the time of bidding but were discovered once demolition and 
inspections began.  To assist with the limited budget project, both the electrical contractor and general contractor are doing 
what they can to cover the above costs without additional expense to the project.  However, not all costs can be absorbed.  In 
order to cover some of the costs, the proposed concrete sidewalk connecting the new egress stairs to the sidewalk on Truman 
may be replaced with gravel.  Additionally, a change order may be required to cover the rewiring of the air conditioning 
system. 
 
We understand the Union Lodge would like new ceiling fans installed; however the electrical contractor will need 
compensation for this work.  Should the lodge wish to proceed, they will be responsible for the costs to install the fans.  Due to 
the timing of the project, approval of the expenses will need to be made this week to avoid any delays to the project.  If the 
Lodge would like to proceed, please contact us and we will arrange for a change order to be submitted to you detailing the 
expense for the work. 
 
Best Regards, 
 
 
 
Anthony D. Sarno, R.A., Project Manager 
 
Cc:  Holtkamp Construction 
  File 
 
X:\Jobs\2010\MK-10050 - City of KW - Union Lodge Roof Repair\Admin\Correspondence\Letters\2011.06.14 Letter to Union Lodge RE Electrical.doc 
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June 15, 2011 
 
The City of Key West 
Building Department 
3140 Flagler Avenue 
Key West, Florida 33040 
Attn:  Terry Richardson, Inspector – sent via email to trichard@keywestcity.com 
 
Re:  Union Lodge #47 – 328 Truman Avenue 

Restroom Ventilation and Fresh Air Requirements 
 
 
 
Dear Terry, 
 
During the inspections yesterday at the Union Lodge #47 project at 328 Truman Avenue, the following items were noted as 
not compliant: 

 Exhaust ventilation at the restrooms 
 Fresh air requirements 

 
For the restrooms, our current design is using the existing exterior windows for natural ventilation to keep the costs to a 
minimum for the project.  Based on our understandings and calculations, we determined the windows to be sufficient to 
provide the required ventilation per code.  Please note the following: 
 

 Florida Mechanical Code 2007, Section 402.2 requires that the minimal openable area to the outdoors shall be four 
percent of the floor area being ventilated for natural ventilation; 

 The restroom windows are identical in size, providing an open area of greater than 18” x 18” or 324 square inches; 
 

 

 

 
 

 

 The floor area of largest of the two restrooms measures 7,572 square inches; 
 Four percent of 7,572 square inches equals 302.88 square inches; 
 Therefore, the existing windows are compliant with providing the required ventilation for each restroom. 
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We ask for approval that the existing exterior windows meet the ventilation requirement, and therefore the mechanical exhaust 
fans as mentioned in the inspection will not be required.   
 
Addressing the fresh air requirements, the existing envelope of the Union Lodge is not fully sealed at window and door 
openings.  We understand that there is sufficient air infiltration though these gaps to meet the fresh air requirements for the 
renovated areas. 
 
We trust that you concur with our statements.  Should you have any additional questions, please do not hesitate to contact 
me. 
 
Best Regards, 
 
 
 
Anthony D. Sarno, R.A., Project Manager 
 
Cc:  Holtkamp Construction  
  File 
 
X:\Jobs\2010\MK-10050 - City of KW - Union Lodge Roof Repair\Admin\Correspondence\Letters\2011.06.15 Letter to Building Department RE Restroom Ventilation and 
Fresh Air Requirements.doc 
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Section F 
Ownership & Legal Structure 
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Section H 
Project Budget 
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ATTACHMENT E – PROJECT DESCRIPTION and BUDGET 

The Union Lodge #47 received funding during the 2010 TIF Allocation cycle for structural stabilization of the roof and 

reconfiguration of the interior to provide an ADA compliant restroom facility.  To date, the work has been completed 

with final inspection in the coming days.  During the course of work, discovery of deteriorated conditions as well as 

direction by the Building Department Inspector necessitated additional work to be completed that was not in the 

original scope of work and budget, which was reduced from $150,000 to $90,000: 

 Replacement of the previously removed exterior egress wood stairs for Life Safety (negotiated within scope) 

 New electrical to bring the existing HVAC system into compliance with current code (additional) 

 Installation of two restroom exhaust fans as directed by the City’s Building Department Inspector (additional) 

 Installation of emergency lighting at exterior stairs as directed by Fire Department (additional) 

 

2010 Allocation 2012 Allocation 

The budget per the 2010 TIF Allocation:     $ 90,000.00 

Matching funds provided by Union Lodge #47    $    8,000.00 

Change Order (Additional funding request for 2012 TIF Allocation):   

(refer to attached page from Holtkamp Construction)     $    4,078.70 

Project Coordination (matching service provided by mbi | k2m Architecture)   $    4,000.00 

 

Total Project Cost (2010 and 2012 TIF Allocation Cycle):     $ 106,078.70 

 

Requested Funding for 2012 TIF Allocation      $     4,078.70 
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Section I 
Project Schedule 
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ATTACHMENT I – PROJECT SCHEDULE 

The project will receive its final inspection in the coming days.  At that time, the project will be complete. 
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Section J 
Green Features 

 
 

 

 

 

 



 
 

ATTACHMENT J 
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ATTACHMENT J – GREEN FEATURES 

This funding request is for a change order to a previously approved project.  The use of Green Features does not 

apply. 
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Previous Application 
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Request for Additional Information 
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October 25, 2011 VIA ELECTRONIC MAIL

Mr. Michael Ingram, AlA
mbilk2m Architecture, Inc.
1001 Whitehead Street, Suite 101
Key West, Florida 33040

RE: Application for Tax Increment Financing
Union Lodge No.47
Request for Additional Information and Clarification

Dear Mr. Ingram:

The City is in receipt of your timely submitted application for the Union Lodge No. 47. Staff has
conducted a preliminary review of the application and is requesting the following additional
information or clarification regarding the submitted materials:

• Clarify the matching funds reflected in the Project Budget, what portions of the project were
considered matching. Provide a budget for the matching $4,000 contribution from mbi/k2m
Architecture;

• Clarify what current the budget request is for (overage from previous phase) and provide
the previous budget showing the overages;

• Clarify how the request is eligible for TIF funding and how the request relates to the CRA
Plan requirements;

• Provide a new Authorization and Verification forms that are notarized and up to date;

• Provide description of Green Features.

This additional information is requested by November 2, 2011.

Your project presentation is scheduled before the Bahama Village Redevelopment Advisory Committee at
their regularly scheduled meeting on Thursday, November 3, 2011, starting at 5:30 p.m. Please be prepared
to describe the key aspects of your project in 10 minutes or less and to answer questions that may be posed
by the board. In addition, staff or board members may have additional information or clarification requests
during the review period. The Bahama Redevelopment Advisory Committee is expected to meet on
December 1, 2011, to recommend funding allocations.

liii ( (



October 25, 2011
Page 2

Please do not hesitate to contact me with any questions or comments,

mcere

..

Donald Le’ig, AICP
Planning Director

Xc: Shawn Smith, City Attorney
Mark Finigan, Assistant City Manager
CRA File

q the Carthbean avn2ge z,ear1i temverature 77 0 Thfi,vnfieit



 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

Amended Application Information 
 
 

 

 

 

 



 
 

 

November 2, 2011 
 
The City of Key West 
PO Box 1409 
Key West, Florida  33041 
Attn:  Don Craig, Planning Director – sent via email dcraig@keywestcity.com 
 
RE: ADDITIONAL INFORMATION REQUEST 
 TIF APPLICATION 2012 ALLOCATION 
 UNION LODGE #47 
 
 
 
Dear Don Craig, 
 
mbi | k2m is in receipt of your letter dated October 25, 2011 requesting additional information and clarification for the 
aforementioned project.  The comments and our responses in bold are as follows: 
 
Item 1: Clarify the matching funds reflected in the Project Budget, what portions of the project were considered 

matching.  Provide a budget for the matching $4,000 contribution from mbi | k2m Architecture 
 
Response:  Two matching funds are identified in the project budget; one for the 2010 Allocation for work to 
be performed by the Union Lodge members and the second for Design Professional Services performed by 
our office.  The $4,000 contribution includes our time in coordinating with the Contractor to minimize the cost 
overages to the project though design solutions in the field and in preparation and coordination of this 2012 
TIF Allocation Application.  More than 40 hours have been spent to these efforts and the $4,000 match 
reflects a reduced hourly rate for our staff. 

 
Item 2: Clarify what current the budget request is for (overage from previous phase) and provide the previous 

budget showing overages 
 
Response:  This request is to compensate the contractor for work he has performed in order to complete 
the project that were not anticipated in the original project budget.  This includes installation of an 
emergency lighting at the exterior stairs to meet requirements by the Fire Department, installation of 
restroom exhaust fans to comply with the City Inspector’s request, and upgrades to electrical work for the 
existing HVAC system to bring it into compliance with current electrical codes.   
 
During the design phase for the project, it was discovered that a second means of egress was required from 
the second floor to meet current codes.  This required the reconstruction of an exterior wood stair on the 
side of the building where a stair previously existed.  The project’s contractor, Holtkamp Construction, was 
able to accommodate this extra scope within the original 2010 TIF Allocation budget.  As a result, this 
additional budge request is a minimal increase of $4,078.70 to the original $90,000 2010 Allocation. 
 

Item 3: Clarify how the request is eligible for the TIF funding and how the request relates to the CRA Plan 
requirements 
 
Response:  This application is to request additional funding to cover the additional project costs during 
construction.  As a result, this 2012 Allocation request does not specifically relate to the CRA Plan.  The 
2010 Allocation request, however, relates to the CRA Plan as follows: 
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 Section 4.04 item A – The stabilization of the roof helps to maintain the unique character of the 
Bahama Village subarea; 

 Section 4.04 item E – Repairing the building’s roof structure provides for continued use of a the 
facility by the community, thus embracing and supporting the historic fabric of Key West; 

 Section 4.04 item K – The addition of the second means of egress stairs and stabilization of the 
roof emphasize and provide for a safe environment; 

 Appendix B – Stabilization of the roof helps to prevent the deterioration of this structure. 
 
Item 4: Provide a new Authorization and Verifications forms that are notarized and up to date 

 
Response:  Please see enclosed Authorization and Verification forms, signed and notarized. 

 
Item 5: Provide description of Green Features 

 
Response:  The purpose of this TIF Allocation request is to request additional funding to cover the 
additional costs to the project, which has been completed.  Green Features are not applicable to this 
request, however during the structural stabilization repairs for the roof under the 2010 Allocation, new 
insulated HVAC ductwork was installed which will help reduce the energy consumed to cool the facility and 
full ceiling insulation was installed to be continuous and tight.  Water reduction plumbing fixtures have been 
provided and an energy efficient hot water tank.   Please note that Green Features were not a requirement 
for the 2010 Allocation.  
 

 
We trust that our statements answer your questions.  Should you have any questions please do not hesitate to 
contact our office. 
 
Very Truly Yours, 
 
 
Michael B. Ingram, R.A. 
Director of Company 
 
Attachments: Signed Verification Form 
  Signed Authorization Form 
 
Cc:  Bernard Thurston, President Union Lodge #47 

file 
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