MEMORANDUM

Date: November 30, 2015

To: Jim Scholl, City Manager

Cc: Key West Bight Management District Board

From: Karen Olson

Re: November 2015 Monthly Report for Key West Bight
I Key West Bight Operations:

II.

Termite tenting for Turtle Kraals complete.

Termite tenting for Thompson Fish House complete.

Working on adding additional scooter and bicycle parking throughout the
seaport.

Margaret Street laundry room is complete

KWHS Common Area Phase I Project under construction is substantially.
Decorative light poles on back order until January 16, 2016.

Turtle Kraals Wall complete.

Key West Bight Marina:

Transient Dockage for November was up 39% from last November.

The new Schooner Mystic is scheduled to arrive at the ferry terminal December
3,

The Marina has the Florida Power Boat Club poker ran from November 11% to
the 16™ and all slips were full for this event.

The Thompson Fish House is scheduled to be termite tented December 1% and
2nd,

The new budgeted Carolina Skiff arrived in November and will be put in service
as soon as the bottom is painted.

Having continuing problems with the fuel dispensers staff is investigating new
dispensers which are budgeted.

Priorities for the Upcoming Month

Identify Grant opportunitics
Install fuel dock sign



