RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
KEY WEST, FLORIDA, PURSUANT TO SECTION 2-797(3)
AND (4) (b) OF THE CODE OF ORDINANCES OF THE CITY
OF KEY WEST, FLORIDA, AUTHORIZING THE PURCHASE OF
THE MITEL MiVOICE CONNECT PHONE SYSTEM FROM IPC
TECHNOLOGIES, TO INCLUDE LICENSING, HARDWARE AND
UPGRADE SERVICES, IN AN AMOUNT NOT TO EXCEED
$149,288.51, UTILIZING THE SOURCEWELL COOPERATIVE
PURCHASING AGREEMENT MITEL BUSINESS SOLUTIONS
SYSTEMS CONTRACT NUMBER 120122-MBS; AUTHORIZING
THE CITY MANAGER TO EXECUTE ANY NECESSARY RELATED
DOCUMENTS AND BUDGET TRANSFERS/ADJUSTMENTS, UPON
CONSENT OF THE CITY ATTORNEY; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, Section 2-797(3) of the City’s Code of Ordinances
authorizes purchases pursuant to government contract; and

WHEREAS, the City of Key West purchased its current MITEL
MiVoice Connect System in FY 2015-2016 and has maintained upgrades
to the system throughout its service life. As of December 2025,
MITEL Networks Corporation will no longer provide system updates,
patches or security updates to the City's current Mitel MiVoice
Connect phone system; and

WHEREAS, the City’s current system has met 1its expected
lifespan and can no longer serve the future needs of the City of
Key West's modern workforce. The replacement path for the City’s
current system is the Mitel MiVoice Business platform which will
provide a highly reliable and redundant platform that leverages
modern datacenter technologies and redundant communications paths;

and
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WHEREAS, as a global MITEL Platinum Partner, IPC Technologies
has provided a reasonable and responsive quote for the purchase of
the Mitel MiVoice Business platform which includes the licensing,
hardware and upgrade services needed; and

WHEREAS, Section 2-797(3) of the City’s Code of Ordnances
authorizes purchases under government purchasing cooperative
programs; and

WHEREAS, pursuant to Section 2-797(4) (b) of the City’s Code
of Ordinances, the City Manager has determined that the purchase
of the Mitel MiVoice Business platform from IPC Technologies, to
include licensing, hardware and upgrade services as described in

the attached price gquote, is in the best interests of the City;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: Pursuant to Section 2-797(3) and Section 2-
797 (4) (b) of the City’s Code of Ordinances, and 1in the best
interests of the City, the City Commission hereby authorizes the
purchase of the Mitel MiVoice Business platform, to include
licensing, hardware and upgrade services, from IPC Technologies in
an amount not to exceed $149,288.41 utilizing the Sourcewell
Cooperative Purchasing Agreement MITEL Business Systems 120122-

MBS contract.
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Section 2: That the City Commission finds that adequate funds
for this purchase are budgeted and available in FY 25-26 in the
Information Technology Infrastructure Account No. 101-1303-513-
6400 (Infrastructure Surtax Machinery & Equipment).

Section 3: That the City Commission hereby authorizes the
City Manager to execute any necessary related documents and budget
transfers/adjustment, upon consent of the City Attorney.

Section 4: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the Presiding Officer and the Clerk of the

Commission.
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Passed and adopted by the City Commission at a meeting held

this day of , 2025.

Authenticated by the Presiding Officer and Clerk of the

Commission on the day of , 2025.

Filed with the Clerk on , 2025.

Mayor Danise Henriquez

Vice Mayor Donald “Donie” Lee
Commissioner Lissette Carey
Commissioner Aaron Castllio
Commissioner Monica Haskell
Commissioner Mary Lou Hoover

Commissioner Sam Kaufman

DANISE HENRIQUEZ, MAYOR

ATTEST:

KERI O’BRIEN, CITY CLERK
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