MEMORANDUM

Date: March 4" 2013

To: Bob Vitas, City Manager

Ces Key West Bight Management District Board

From: Marilyn Wilbarger

Re: February 2013 Monthly Report for Key West Bight/City Marina
I. Key West Bight Operations:

Planted 61 palm trees saved from destruction from Conch Harbor
Delivered North Schooner Wharf building to tenant

Replaced lids for fuel tanks at Ferry Terminal

Installed irrigation at 3 different locations

Cale parking lot machine installed behind Lost Reef/Flagler Station
New Entry signage installed at Ferry Terminal

Key West Bight Marina:

Transient dockage revenues are up 21% this February compared to last
February.

Replaced diesel pump fitting on pumps #1, 2, 5, and 6.

The temporary tenant directory signs at the head of the docks that were
ordered are here and ready for installation.

Removed all water lines from the Yankee Freedom dock beside the
Dockmaster Office.

City Marina:

61 vessels are in Key West Mooring field

The Tarpon Pier construction is moving along with 75 percent of the pier
demolished.

Estimates underway for providing internet service to Kingfish pier

One live aboard transfer completed Jamra to Baker $5,000.00 revenue
received in transfer fee.

One Charter lease completed for Christina Weinhofer

Estimates being accepted for inspecting mooring field anchors and anchor
head fasteners. The mooring anchors are approximately 11 years old the
inspection is part of preventative maintenance to check underlying conditions.
All Wahoo and Kingfish frame work replaced with the exception of the finger
piers that were removed for live aboard relocation

Marlin fish mount refurbished and re-installed.

Electrical for compactor being installed to make way for dumpster relocation.



e East and West fire pumps received annual inspection for flow testing.
e Permits received from Department of Environmental Protection for Wahoo
Kingfish pump-out system.

I1. Priorities for the Upcoming Month

e Task Order for common area signage, entries, landscape and site furnishings
e Task Order alternate for traffic circle at William Street

o Fish Cleaning Station bids
» Engineering task order for roof at BO’S Fish Wagon
e Green Street parking lot and landscape
¢ Final completion of Discovery Building and Schooner Wharf
o Identify Grant opportunities

e Install 5 new pole lights in common areas .
e Installation of new cedar, lighted sign poles upon written tenant request
e Award fuel bid.
e Receive HARC approval and necessary permits to install new fuel signs on

the fuel docks.
e Wahoo, Kingfish Pier sewer system installation

e Revamp perimeter markers in Key West Mooring field
o Install new hose reels on all fuel pumps.
e Putup interim directory signs for commercial tenants.

II1. Capital Project Updates

Project

Status

Comments

Common Area Signage,
Landscape, Entries, traffic
circle

Draft Received from Architect

Working in finalizing task
order submission

Piano Shop Construction Drawings Scope of work may be revised
Received
Discovery Rebuild Substantial completion est. Contractor/ bond company

March 8.

notified

Transient Boater Facility

Green Meeting held

DRC package submitted

Ferry Terminal Pier
Extension

Updated drawings requested

Drawings submitted to Army
Corp

Thompsons Fish House
Structural Repairs

Task order approved by Bight
Board

Task order scheduled for CRA

Tarpon Pier

Project underway

Demo at 75%, new floats
expected Mar. 15




KEY WEST BIGHT, CITY MARINA, FERRY
TERMINAL MONTHLY
SALES COMPARISON

February 2013
Feb ‘12 Feb ‘13
Garrison Bight $ 126,990 $ 138,340
KW Bight $ 606,019 B 555,587
Ferry Terminal $ 60,166 $ 47,036
Grand Total $793,175 $ 741,058

February Actual to February Budget: $741,058/5774,235 (4% Under)

YTD Sales to Annual Budget: $3,409,114/59,290.816 (37% Achieved)|

Garrison Bight transient dockage revenues are up 17% this February compared to last
February. Ramp is up 5%, parking up 19% and mooring field revenues are up 1%. Pump-
out revenues are down 51%.

Key West Bight transient dockage revenues are up 22%. Dingy dock is down 7%, retail
sales down 22%, fuel down 32% and parking is down 1%.

24,560 passengers passed through the ferry terminal this February compared to 22,561
last February.
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Key West Bight, City Marina, Ferry Terminal Sales History
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Key West Transient Dockage, Fuel and Parking Revenue
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