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August 47, 2010

City of Key West
525 Angﬁ:h Street
Key West, Florida 33040

RE; Response to FUB NO: 10011 for Seeurity Services: City of Key West Port Operations, Koy West
Bight, City Mavina

To Ms, Sue Snider:
Kent Security appreciates the opportunity to subinit this comprehensive response to your secority needs.
We have given wuch thought and preparation in responding to cach specification and are committed o

l‘}rc‘wicling unrivaled st::c:urity services to meet the necds of the C.Tity of Kur)f West.

Kent has been pmvuhnr: contract yecurity since FOR2: with aflices thnméﬂhc)m Florida, as well as Now York

¢ llY and 1):1]14‘-.. Toxas, Indumy ]vadmf (mmmg i5 5)rrwu|c‘(§ to our officers and those of other AFUII0S at.
several Kent Academics whick are headed hy a former }.)C)l‘l(.‘tﬁ chicl and militar ¥ export. Keont bc;rcrurit:y
gtands as & MOosL UNCOMIMOn security ﬁrm; u‘]?!(])n')p():i\"‘.d, of seasoned and aceessible management, with &

('.‘(f)]l’}’){'}l‘ﬁl.(f! Pti}li(:)’ thqlt. (:Eﬂli\v'(_'!'l"ﬂ i (h‘\{ﬂ'] ctive Sti(ﬁf'll'lﬂt.)-' l?'_’.)('l:')(‘,:]“i{l‘.l'] et g(f)'\/‘ﬂl’ﬂ,’n’! et Ekg(i!](,‘.i(f:!i.

To meet your safety needs, Kent Seewrity offers armed and unarmed security officers, roving patrol, access
control, aned traffic enfore ernent, a5 well as first-class hospitality. While our officers are trained a1 the Kent
Academy to excel in advanced scourity protocol, our officers are also tratned as courteous ambassadors for
our chents, Kent officers are also CPR/AED trained and certifiecd by The American Heart Association, and
Kent's roving Errat'm] units are (::‘llzlippcd with this lilk saving cquipment.

K.t.mt. S{T‘.fﬂlll’]‘t"\’f 15 (‘.'Di'}']ﬂ]if.‘.t‘.(:"(:i to pr(wid'ing IJHI"]‘VFI].(':C'I .‘S{,"E(]‘-H.]""l'[:y S(;‘l"v"i(,'.‘(‘;fﬁ to moet !,'l'.lﬂ \.'H'lj(i}l](? l'?l‘,‘?f.‘?(.i"; ()i:‘ LT
povermmental chients, As an innovative approach to quality control, we offer our clients the most advanced
monitoring technologies available, Kent Seeurity prevails in accountability with advanced-imaging P
camneras, GPS tracking, Post Wateh ™ Quality Control Systern, to our state-of-the-ars 24/7 dispatch
command center, located in our corporate office at 14600 Biscayne Boulevard.

Kent Security provides protectios t, state agencies, and the Federal government; as well as
residential and commerclal facilities, and schools of higher learning. Kent s equipped to bandle even high
profile events, such as the 2007, 2009 and 2010 Super Bowls. As often mentioned in letters from our

valaed c_‘lic:nts, Kent & u'rity is doedicated to (:h:\-'e:lu]:ning ]Ung torme 1'u.‘iat..immhi;im, c.:u]]aht:n'at:i:'xg with your
manageent to t:ﬂ‘m:tivcriy ‘icltmtif‘y vour criticat needs and offer vou custom scrﬂ::u.]'il‘.y‘ solutions that ac‘?apt as

Qur 'I'itft(.’:ti{ﬁ E]V().tV(T‘.,
y

Current governmental accounts include the following: City of Miami, the Miami Parking Authority, the
City of Bal Harbour, the City of Hollywood, and the City of Fort Lauderdale. Ax a result of our broad based
experience, Kent Security is uniquely cquipped and educated to address the Key West's corvent and future

SQCLIH'ﬂjy' needs,



We are confident we will provide the best valued services available, We want to become your trusted
partner in socurity and continue to prove everyday that we are worthy of your complete confidence, we
fully unders

a sale environment o all of the residonts, business owners, tourists, and visitors to the City of Key West.

rand the importance of having a safe and offective infrastructure,  Our mission will be to create

Kent is committed to provide the City of Kev West with an experienced, professional management team
for this project, which will be apparent in our work experience and resumes, The Project Manager assigned
to this endeavor is Mr. Jerry Tollefsen who bad a fong and distinguished carcer with the Miami Beach Police

Department. attaining the rank of Major of Police and commanding the Patrol Division, Beeause of his

experience, the City will not suffor ’tf'n.'m.lgh the normal Ll'E’)}'l.c:;IV;ll of & vendor transition, Kent Security will
l)l‘ing ter the City of Key West the nee

‘m‘y (?:‘{I{’)(:i‘i(:.‘lﬂ'i(:'ﬂ and ‘iﬁ]?‘.‘[?)('fl"t-i.‘i{.‘- to hiv the gl'ﬂl-”'“:i T 'lJ.TTlT'l.il")E-% anl
minimize avoidable mistakes. If sclected to be the security provider for the City of Key West, Kent pledges

ta do what is necded 1o assure s

stul pl‘r_)jn‘.c:!‘, excoution, and c:m'n:f.ll(;‘.tc clicnt satisf
Thank you for your time and thoughtful consideration, We hope that you will consider Kent Sceurity as

}’()LU‘ lf)i-‘l.l‘l“!"i(’.“‘.r in r.).m;wi.(iling consistent excellent service, We look f()l"WBF(TI to the ﬂ]?l;‘)ﬂl'tl.l.rl!‘t.yf

Stncerely,

Gil Neuman

Chinf E

cutive Officer

KENT SECURITY
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COMPANY CONTACT INFORMATION

CONTACT & PROPOSAL LICENSES:
SUBMITTER:

. S & Incorporated 1987
Gil Newman, CEO neorparatee
Phane: 305,91%.9400 “ B Liconse #B- 001317
Fax: 305.919.9590 5 A Liconse # A-950073
Em ai}:gncmman@?_‘:l]mn‘l.sc‘itur‘il‘y LCom ¥ I Liconse 7 D 58900108

Qiher information:
EIN#E: 59.2234701
DUNSH 10-197-2362
SPURSH F592234701006
GSA # G8-07F-0540T

WENT COMPANY OFFICERS

Orly Alexander, Chief Finangial OfTicer
Corporate Headquarters - 305.919.92400 X205
Email - oalexander@kentsecurity.com

Gil Newman, Chief Executive Officer
(::(1')1*};)(}1";1‘1;(1 'Hca.(‘.‘lq\:tar‘mrs - 305 919.9400 K206
Ervail - gneuman(@kentsecurity.com

Shelton R, Blackwell, Jr.; President
Corporate l-fc‘.a:.‘lciua.rtcrs - 305519, 9400 X226
Mabile "I"tzlc:phc.mc? e Oh4 661 629

Fimail - shlackwell {if}i,}kcal'Ltsc:c:.uri ty.com

14600 Biscayne Blvd.
MNorth Miavnai Beach, FL 33181
8000273 KENT (5368)
www kentseeurity, com



KENT AT A GLANCE

Established in 1982
Regional Florida Otfices in Miami, Ft. Lauderdale, Debray, Naples, Tampa, Jacksonvitle
Local, Regional, and National Customers
Over 1,400 Employecs

Licensed and Certitied Training Academies

American Owned and ()pczmtm‘l

Non-Publicly Traded Company
GSA - Federally Approved Security Service Vendor (Contract # GS-Q7F-05407T)

“ertified MWEBE

State Minm‘it)-‘;’ Women Busines IE.Z!u.'l:t:rI.:l]'ist‘.
Heavy Recruitment of Former Law Enforcements, Military, and College Graduate Personnel
Anti-Tarrorism Lhvision

K.9 ']"min'ing and Services Availahle

Lecrure Series Partnership with University of Miamd (Topic: Terrorism)

Partnership with FIS- cutting edge technology division with:

Access Control Technology SmuartPasy (Vehicle Access Control)

Intrusion Dot

tion Systern COTY (Closad Ciecuit Television Systoms)

Alarm Systoms Facial and Voice Recognitfon System

Barrier Armss Introducing: Vietual Guard

Contracted as Security Praviders for 2007, 2009, and 2010 NFL Super Bowls
Mult.ip}c: City Contracts P‘rcwiding:
Armed and Unarmed, Aceoss Control, Weapon Dotection Services, ete,
Contracts include: City Halls, Municipalitices, Cormmerdial and Residential
Properties, Schools, Water Treatment facilities, and Special Events,
Strategic Partners with Security Consulting, Investigative Support & Conflict Resolution Experts

Generous Employee Benefits- Top Medical, Dental, 401K, Paid Vacations, ete,

Named one of South Florida's Top Companics hy South, Florida CEO Magazine
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EXECUTIVES AND MANAGEMENT

Management and Supervisory Personnel

The most vital part of our suceess story has been and wiil continue to be our people, To ensure 2 seaniiess
continmation of seourity serviees for City of Key West, our highly trained and professional management
team will be oversecing this project, Kent will ro-assess the sceurity sitaation in the City of Key West and
will ':-t.c‘la]‘)i: palicy arud }j:rr')tic')c:n] to best suit the ci‘\ang.ir.lg noeads of the City of Koy West, Kont Security’s
management is second to none and serves you with a wealth of Taw enforcement, security and management
exporienee. Our managerent team priciurs itself on ]:m.ing the most customer service oviented and proactive
team in the industry. You will find that our managoment is committed to providing real solutions,
immediate attention, and cffective results for any security refated chaltenge you may encounter. Kent
Seeurity foruses on developing partnerships with our clients that inspire confidence and trust. Qur wide
range of expertise, together with our advanced technologies allows adapting to every security situation,
From personnel and procedures to technology selutions our entire team is available to you 24 hours aday, 7

days a week.

Executive Management Team:

#  Gil Neuman, CEQ
8 Orly Alexander, CFO

“  Shelton R, Blackwell, jr., President
Upsrations Mansgemont Teany

8 Jerry Tollefsen, President Goverranent Pivision
% Jorge Castro, Vice President of Operations (Seeret Clearance, NBA)
8 Williara Budd, Direotor of Kent Academy (Top Secvet Clearance, NSA)

®  Alan Blaker, Communications Manager

heryices:
B 1wi'ig]‘1ly c.[ua].iﬁc.ci Clags “10" and “G°
Valet & Cm‘](‘:im‘g :

Security Officers, K9 units, Anti- Terrarism Division,

Cryices

& Kent will hire local guards for cach specific contract and will give priovity to those with
bac::]-{gm‘un(l 4] ]‘Jc)iict: or 1‘11i1itar:\r formation.
® Proficient in the English Language



GIL NEUMAN

C.EO.

Education/Training:

B.5, Electrical Engincering, Florida Atdantic University

Prior Related Experience

b its 287 Year, Kent Seourity has (‘.}c}'mnc:fﬁ;&r:]. its sorvice {rom Seuth Florida to
the southeastorn region of the United States. At the helm of this farnil}f--
ewned operation for 20 vears, is Gil Neonman, Oversceing arel (.‘lircr_‘:tir.lg the
growth from an idea on a napkin 1o 3 seourity corporation that employs over
1,400 officers pr(‘:viding an estimnated 30,000 hours per week of stourity
protection; Mr. Neuman leads Kent Security with diligence and pride.
Specializing in the design of microprocessors, Mr, Neuman earned a
Bachelor of Scicoee degree from Florida Atlantic University. This provided
the insight to 'PLIH]‘] Kent into the future with advanced IZ\TE.:l'u‘l()l{':gy in the
carly 19907, Since then, Mr, Newman implemmented business and security
strategics that have made Kent Security one of the largest locally-owned security firms in Florida; while
rising to the position of Chief Excoutive Officer. Gil Neuman has been the driving foree that directed the

cornpany to ;‘.n'cwic.[tz quahty servics to comimercial properties, restdential associations, educational facilities,

g(‘_‘)w}1'11m,(tn!.‘al ageneies, anl high prr:}i'fi‘l‘u spt:t:ia.} events like the siper Bowls of 2007, 2009, and 2010,

Mr. Neumnan ts marricd with three children and emulates his fawily values at the office; while there may be
well over a thousand employees, cach can expect a phone call wishing them a bappy birthday or a thank you
and congratulations on milestone cmployment.

Mr. Newman carvies this phj],c)r-‘.‘c;].)hy aver to his involement with the c:::.‘»rmmmily as well, hy' gt‘.:nm'()'\.:ﬁ}y
donating t¢ many causes and taking a scat as a Board Member to the Youth Crime Watch (of America) and
to the Temple Kol Ami.

Responsibilitics:
B Dircots Business D \*ﬂr]c‘:l::srrmnt‘.x’ Markctimg strategics Team
% Directs Excoutive Management Team
% Profit and Loss Anal}fsis

@ Dircets Current Expansion Efforts of a !:'{r::gimml Seeurity Provider for the Eastern United Staies

¥ Dircets Florida Integrated Systems Inc.

® Minority Share Haoldor

% Leads a company that provides approximately 20,000 hours of billable service a week, through
seven offices across the LLS,



SHELTON BLAGKWELL

President

Education/Training:

Basic LEQ -~ South West Flovida LEQ Academy
K9 Handler - Charlotte County Sherrift’s Oftiee
SRT - FL SWAT Association

Prior Related Experience:

Hendry County Depury Sherriff

wo St record i }‘;h.‘.ndry C:(.)Ll.l’]‘li}’ for I'..a‘rgcrmt lf.)!"‘u.g ;

m MNarcotics St:t]‘.}m"'\f.im:nr

= SRT Operations Coordinator
B K9 Handler
% Corrections Officor

'TI"(_HJ]'N‘I t.h'(ﬂ'. FOTVOSE ].'li!‘{ P!JSiti{H’] W'(‘.“H. Sh(‘.}it(’)l‘l b{f{?ﬂ!’l"lﬁ il ]f}l)liﬂ‘(“

Shelvon Blackwell Carries a strong police back
officer in 1994 for Glades and Hendry Counties, where he served many positions including, K9 Handler,
SRT member, and then eperations coordinator of the SRT division. Mr. Blackwell conducted narcotics
operations for Flovida Departisent of Law Enforcement (FDLE), and agsisted the Seoret Serviee in an
undercover capacity. He set many records both for anousl arrests in a year and for the largest narcotics
seizure, advancing to the rank of Sergeant of Nercotics Division, before he was shot in the line of duty in
August of 2000. After spending six months in rehabilitation he returned w the force for a short time.
However with a wife and two young children, he felt he would best serve his Family i a career that did not
place hire dircctly in the line of five. Shortly atter, Mr. Blackwell began his transition. He arvived at Kent
Sceurity i 2004 as an armed officer and advanced a short time after to Road Supervisor, Boecause of his
exveellent cornmand of law enforcement and managemant '.ﬂtriiit:y, ho was lz>1‘t:::1‘1‘1c.1tt.“.d ter District Marager.
Shelton’s skills were continuously :"cl_:{ir(:)gnjm('i as he was prc).rm,:utm'l tor the Viee President of N'ﬂi}.ﬁt}s and fater

Vice Pros

2007,

ent of Palm Beach for one year bofore he was again [)‘ronui)tcrcil to President in November of

Responsibilities:
= Bircets Operations and If)c‘tvu:lolj}s T-’cﬁic."}_r and Procedures
»  bupervises cight managers and five offices
»  Approximately 16,000 hours of sconrity service a week
o Customer Retenton - ensures client satisfaction
w  Business Dovelopment
" Iff)::.-vc:h:);.).s; Recruigng Programs
= Risk Analysis

v Profit and Loss

G



JERRY TOLLEFSEN

President Government Division

Education/ Training:
B.A. Public Administration, St Thomas Undversity, Miami, FL
A A, Miami Dade Community (:3c:}]]cgtir

Drug Unit Commander's Academy (IDEA) Fredericksburg, VA
Caribbean Police School -

Al and Intermational Crininal

Errvestigative Training Assistance Program

Prior Related Experiences

Sergeant-- LS ARMY

Miami Beach Police Department 1973 - 2004
Major - Patrol Division

Commander - S(‘.ral(;‘g}'v i!‘n’:“;tig‘ﬂti(‘»m Linit
Exeeutive Ofhcer - Criminal Inve %l!é’dtmn‘: Drivigion
Commander — Patrel Division, 37 Platoon

[ieutonant, - Patrod Division

Sot geant - Patrol Division

Jerry Tollefsen served in the 73 Airborne firigade in Victam from 1965 through 1966 hefore joining the
7h Sl_n chal Forces Unit in 1967, In]]nwmg hig dm har ge he ]mnu] the Miami Beach Police [)c*pa:tm(*nt and

rosc thr uu&rh the ranks, bofore retiving as a Major in [,hv Patrol Division. During his time of service to the
T4 amml Crimes Task Force,
implemented a sector plan that plced crphasts on accountabitity to the community, initiated the San Jose

City of Miami Bvaqh Mr, Tollefsen ¢ ‘sxgmcl the concept for the

Mode} of training new officers, and cven ereated and organized three department sponsored SWAT schools
that received national acereditation. Today Mr. Tollefsen is using his extensive expericne and expertise in
s Grovernment Divigion, Included in his r[}?ﬁlﬁ](f}.l:’.“iﬁi.]ﬂ.’]‘.]“'i(.‘,.'il is the

the role of President of Kent Security Servic
entire City of Miami, spanning 21 scparate locatoens and employing over 100 officers and the Miami
Parking Authority.

Responsibilities:
#  Directs Operations and [L:){r‘vr_'lc.)l.m I-'"'ulir_:y and Procedures

arity officers

B Training of ail s
L Sc:fhcc.h_dirl}_; stall hours

B Mi‘-].l't'ﬂgl?. 1:1?[}’1"{'}“ matrices

" A]:)]jw{mi:rjlzm:iy 5,000 hours ::‘n[”.‘:--c::urit},f sorvice a week

o Custorper Retention - ensures ciont satisfaction

10



JORGE CASTRO

Vice President

Hducation/Training:

B.5. Criminal Justice Admindstration, University of Phoonix, Fr. Laudevdale, FL
Prior Related Experience:

Correctional Officer, Miami FL

Auxiliary Police Officer, Florida Highway Patrol, Miami, FL

Folice Officer, Hialeah Police Departmoent

Private Investigator

uritas
Drirector of Sceurity, Allied Barton
Federal Law Enforcemaent Giicer, Department of Homeland Security - U5,

Diirector of Securi ty, 3

Coast Guard

Mr, Castro began his Jaw enforcement carcer in 1993 as a correctional officer in Miamd, Fl.. In 1995 He
served with the Florida Highway Patrol, Later Mr. Castro joined the Hialeah Police Department before
making his transition into the private sector as a private investigator, In 2003 My, Castro began serving his
sialist with the United States Coast Guard Roserve.

country and is currently a 3% class petty officer Port 8p
Mr. Castra’s rolt in Kent Sceurity is as the Viee President, where he supervises six managers and more than

475 SUPETVISOTS and officers.

Responsibilities:
® Conduets Site/ Officer Ingpections
& Quality Control — Contract Monitoring
8 Prgures Client Satisfaction
¥ Develops Site Specilic Training
® Implements Personnel and Procedure Changes as Necded

» Om Cali 24 Hours 2 day, 7 Days a week



WILLIAM LAWRENCE BUDD
Director of Kent Academy

Education

Canbourne University, London, United Kingdom

Ph.1)., Emergeney Management, International Perspective, 08704/ 2004
Colunbia southern Usiversity, Orange Beach, Alabama

Ph03., Business Administration, 03709/ 2003 Florida International University, Miami, Florida
Master of Public Adminisurazion, 08706/ 198

Bachodor of Science in Criminal Justice; Minor: Sociolopy, G3/19/1975

Profile
Results driven excoutive/ g(‘:rm-ul manager with domestic and international experience ancl l'l‘igi"!]‘y

developed skills in operations, finance, stratogic planning, business and organizational developrrent.

p1"(,)¢'iu(;:i,‘i‘vit')', herosts conbidence and m.:!‘.}‘.‘mc:m L‘.:x].)CL'!tEH‘.'i(Z)!]S. Skilled l?lf;?.gt'.'ﬂ\iat.mf and communicator whe
buikds and maintains sound relationships, fosters growth and has a track record for optimizing statf

. - .
[')(_‘.]I"!(,:'l't"l't'l.ﬂl"!{.‘.(':‘: E'l:]'.l('l C,‘..[Z['i('.']tt!'il:](.’.‘.‘i.

Professional training
American Ma:‘aagm‘mnt As
(.]Zi‘:ic.:ago Techinical (::ﬂ”(‘.gi'::: Structural brgincering

Crimne Seene investigattons
Dale Carnegie: Public Speaking
Flarida Department of Law Enforcement: Executive Management

Management of police training programs, IACP
Statoes ‘[.')ei:,)‘.1:‘1_nw.1'1't of State/ United Nations: International Peace K.l;‘.cping (.:.)}‘)E.‘.l"atim‘ls

Linite
National Interagenay Incident Mapagement Systems (NIIMS}, L S, Coast Guard

Hazmat, Port Sccurity, Tovestip srvironmental and Marine Science, M'i‘]‘itary instructor, i, 5% Coast
Guard

Florida Private Security Licenses, "0 UG™ CY W, & DI active since 2002

PLATRTAL.

Military
U, S, Coast Guard (Retired 2000). CEMST7. Maritime Port Security, Hazmat, Environment

and polluiion investigator, Explosives loading supervisor, Dangerous carpn shipping and handling, Port

facilitics and shipboard seeurity inspector,
Special Agent, CG Intelligence. Held security clearances
1LS. Navy, and Naval Reserve, Underwater Warfare specialist, Held seeurity clearances

Professional History

2007 to Present Consubtant, P&L Security, Law Enforcoment Spoecialist (contractual)

2005/ Sep-Oct Disaster Response Tearm

1992 10 2007 Adjunct University Professor

2002 Te 2005 Director, FPransition OF Government, United Nations / United States Depariment OF
State Mission I Kosovo (Unmik). Contract Police Exceutive ( Dyn Corpint’t /Civilian
Police Int'h,




2000 To 2001 Miami-Dade County Commurity CouncilMiami, Florida
Marming And Zoring Board Member
1992 To 2000 Chiel of Pelice, City Of North Bay Village

Civic Activities:
04/00 to 04/01 Miami-Dade County Community Council Member, Distriet § Miami-Dade Cownty,

Florida l:"lm'ming And Znning Board

Eublications:
-FORWARD, fnspaken Dialogus, 2R, Rail, Robert R., PR, Varro Pross, 2006



CORPORATE SQCIAL RESPONSIBILITY

Kent Sceurity understands the importance of helping others in our community, Members of our
management team And time to become involved with many causes. Kent's CEQ, Gil Newman s 2
highly involved board member on Youth Crime Watch of America, as well as a collaborator for The
City of Miami's “T'each-Leam- Play” program, and the Temple Kol Ami. Along with owr President of
the Government Pivision Gerard Tollelsen, Mr. Neuman is also a momber of The Dade County
Assaciation of Chiefs of Police., Kent St.‘.t.‘;m'ity is a COTpOTate SponsoT of the Switch Board of Miami and

Youth f.c:aglm Faathall,

Our CFG, Orly Alexander has served the Community as both a Board Member and a Director for
Several Organteations such as Hitlel Community Day School, The Shal, Iracl Defense Forees, and the
Central Agency for the Jewish Education, She ks currently ap active Board Momber for the Greator
Miami Jowish Federation, She resides as “Founder”
of Mount Sinai Medical Center, One of her
proudest accoraplishments was to take part in an
organization  called “Lasger  than  Life"; which
sponsors  children with  cancer to travel to the
Linited States to visit Mickey Mouse at Walt Disney
World, In recognition  of  her  outstanding

achievements, Qrly was honored at the 2 1st Annual

srach Film Fostival,

Our Operations Manager, Jorge Castro has been a volunteer head football coach since June of 2004,
tor the Hialeah Optimist Club & the Exvreme Youth Football League organized and managed by the
Orange Bowl Comrmittee, He has also boen involved with Habitat for Humanity for the City of Miami

since 2005,

INTERNATIONAL




KENT SECURITY

KEY PERSONNEL DIAGRAM
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PROJECTS OF SIMILAR SCOPE AND REFERENCES




PROJECTS OF SIMILAR SCOPE AND REFERENCES

Kent Sccurity has had the privilege of performing security for Citics, Commercial and Residential
Propertics, Schools, and Special Events, as well as high profile clients and multi milkion dollar projocts for
more than 28 years. We have a wealth ol knowledge and experience that exceeds most companies in the
indusiry. Below is a list of clients and projects we currentty serve, and former farge scale projects we have

.‘it)}.lﬁlC}-{.‘HS‘r\j ﬂ) (.3(:))‘1'1}']] C iﬁ.ﬂd -

City of Miami

Contact: Major David Magnusson

400 N.W, 2™ Avenue, Miami Florida 33128
(305) 579-6952

David. Magn usson{@miami -police. org
Service Provided: From April 2007 - Present
Frofect Manager; Jerry Tollyfsen

Kent Security is the exchisive security service contractor o the City of Miami. Kent Provides guard serviee,
access control, weapons sereendng, physical inspections, use of metal detectors, X-Ray systems, and roving
patrel for 21 city-wide locations. These include: the Police Department, City Hall, Miami River Complex,
Bayiront Park, Dinner Key Marina, Marine Stadium Marina and Miami Marisa; completing a total of over
4,000 hours per week, The services provided o the City of Miami not only demonstrate Kent Security’s
ah:i'[it‘)' o ]'Jr(.nri::h: SOTYiCE to government clients, hut the ahi:lity to prcwidﬂ sorvices to accommaodate a farge
range of scope and size contracts. The facilities we protect range from Police Headguarters, to marinas. As
2 measure UF RLLICLCHSE, Kﬂ.’.!‘lf. h‘i‘lﬁ ‘r(:{:(fli'\"i":d !ﬂll:itlj}].i[ﬁ 1(“.’-111‘.{?1'5 i‘)'raising onur Sl‘.‘.(.']l.ll"i‘t}f (.‘}Fﬁc:(:}l’b}’ ];JE?]"}:]!'H'th(.'.'@ fi'c)m

various City officials, including the Chief of Police, Approximate contract value: §3,000,000.00 annually

Eal Harbour Police Depariment
Contact: Chicl Thomas Huonker

655 96™ Strect, Bal Harbour Florida 33154
{305) 8665000
Thunker{@balharbourfiorids . com

Service Provided: 1998 - Prosent

Project Manager: Jerry Tollefien

Kent Security works in chose partnership with the Bal Harbour Police Department. Kent provides access
control services for Bal Harbour Island being one of the safest communitics in Seuth Flovida as featured on
an NBC 6 News Report, Services inchude access contral of both vehicular and pedestrian gates and
providing video sarveillance cquipment to the police department. This 1s an outstanding example of Kent
Security’s service to Governmental entities. With more than 300 vehicles inchuding occupants and
pedestrians on a daily basis, our guards have vevy extensive expertise in 10 procedures, The contract

consists of approximately 168 hours per week, Approximate contract value: §166,000,00 annualiy
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ity of Holiveaod

Contact: Major Joseph Healey

3250 Hollywood Blvd, Hollywood, FL 33021
(954 9674302

jhealey(@hollywoodflorg

Service Provided: June 2008 - Presemt

Project Manager: Shelton Blockwell and Jorge Casiro

Inn June of 2008, Kent Sccurity was selected 1o be the exclusive contractor to provide protection services
to the City of Hollywood, Flovida. Kent Seeurity provides armed officers to ensure the safety of City Hall,
and performs aceess control, baggage sereening, and weapaons detection duties, This chent is another
example of Kent Security’s dedication to serving government and municipalitics, Approximate contract
vatue: $80,000.00 annually

City of Fort Lauderdale

Contact: john . McDowell

106 N, Andrews Avenue Fort Lauderdale, FL 33301
{954 828-5770

IMeDowell@fordauderdale. gov

Service Provided: June 2008 - Present

Project Manayer: Shelton Blackwell and forge Castro

Kent provides armed and snarmed scourity at multiple locations for the dty of Fort Lawderdale, Kent gives
service to the City"s Public Works Department hacilities, including water treatment plants and facilitics, and
administrative buildings. Kent alse protects the administration, stall, and visitors of the City of Fort
Lauderdale. The contract consists of about 20,556 hours. Approximate contract value: $86,580.00

au‘mua.li:.-

Miami Parking Authority

Contact: Fred Bredemeyer, Pirector of Operations
190 NE 37 Street, Miami, FL 33128

(305) 373-678% oxt, 228
foredemeyer@miamiparking. com

Service Provided: 2009 - Present

FPrajece Manager: Jerry Tollefsen

Kent Sccurity provides unarmed security at multiple locations for the Miami Parking Authority. These
locations include: College Station Garage, which is the administrative headquarter for Miami Parking
Authority, The James L. Knight Garage, The Flat Lots on Biscayne Boulovard, The Justice Center Parking
Lots, and The Federal Courthouse Parking Lots, at these locations we provide roving and bicycle patrol.

Approximate contract vahue: $450,000,00 annually,
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SAEE. Managemant of Fiorida, LLC (Supet Bowll
Contact: fames Mclntyre, President

S.A B, Management of Florida, LLC

1 Stadivm Place, Jacksonville, FL 32202

(B04)y 6336182

safeevent{Ha)

ije::'[ Manager: Lowis Tehrina

afvrmina geinen r.onet

Kont Security was selectad by 5 AF.E, Management o be their primary subcontractor and perform all
onsite seowrity for the 2007, 2009, and 2010 Super Bowl events. This service included maintaining
Ii){rrin‘mtc:r i:.ltt.:grity of the .“S'tx};)c:r Bowl site h'y h‘c:c:u.ri:‘:g tho event site 1:3(?.(1(:))‘0, dm*.ing, and after the gamc,
Kent was in charye of screening all vehicles entering and leaving the site, access control, ingress and egress
}mints, Pf.u.'il:r.lct'tm' t::(:mtrcﬂ, Phwt‘-:‘:.‘ mt‘mituring, e;L?L‘:Lu'ing the site after ht:)l]';“!&, as well as orowd control.
Service for cach event began in November and cubminated at the Super Bowl games at Delphin Stadium in
Miami and Tampa. On cach game day, Kent Sceurity provided more than 300 Security Officers, The Super
Bowl allows Keat Security 1o demobstrate ils outstanding ability to meet sh.ili"t:ing needs in a varicty of
cnvivenmoents and maintain control of sfuations cven under extreme circumstances. Bstimated contract

value; $500,000.00 for 4 months

Cotlier County: Collier Voling

Contact: Jennifer Edwards, Supervisor ol Elections
3301 E. Temiard Trail

Naples, FL 341142

(239) 252.8450)

Fax (239) 774- 9468

tions(@ CollicrGov. net

Supc: rvigorCHE]
Colliervotes.com

Project Manager: Adoni Kokkines

Kent Security was sclected by Collier County to monitor 4 weeks of carly voting at polling stations,
delivered ballots to stations, provided daily guard service for pick up and transport of completed ballots to
Collier County Government Complex Ballot Storage Facility, Kent Security was able to adjust staffing
schedules in ordor to deal with an u.n{)1'{1{:&!(;[&1‘11:(:(1 voter turn-out, and an extension in 12)(.)2.51‘1%‘ times when

ordered i::y Governor Crist.

G5A Contract Holder
¥ As 1ﬁ):'q:x’ic:}1,1$] v mentioned, as of S(.:pi:unﬂ.)c:r of 2007 Kent Becurity has been GSA al‘)pl‘m'\f‘{'xd
to perform and provide sceurity services and systems {or government agencies, Contract

No. GS-07FO7F-0540T

ontract Mol

BRI ENR P

fi]




WB Certified

Keont S\';‘.Q.‘l‘.ll'il")f it also a cortilicd Woman Owned I:'.{m'u‘;‘.wrist;:. in the st

arc ICZ}CE&.T.LTCI .
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RECRUITING, SELECTION, AND HIRING STRATEGIES

EEMT SECURITY
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EQUAL EMPLOYMENT OPPORTUNITY

Kent Sceurity is committed to providing equal epportunity in all of our eimployment practices, including
selection, hiring, promotion, transfer, and compensation to all qualificd applicants and employees withowt
vegard to age, race, religion, color , sex, national origin, marital status, citizenship status, disability, or any
other protected status in accordance with the requirements of all federal, state, and local laws.

MO HARASBMENT POLICY

Kent Security does not and will not tolerate any 1vpe of harassment of our employees, apphicants or

custorers. The term harassment incledes, but it is not Hmwited to, shars, jokes, and other verbal, gr'a.phi(: ar
I:}.i:i\}fﬁi:;:a] conduct 'r{':lati.ng to an individual's race, color, sex (in(‘:h.!ding same-sox sexual harassmicnt),
religion, national origin, citizenship, age, or disability, Harassment also includes sexual advances, reguests
for sexual favors, offensive touching, and other verbal, graphic, physical conduet, or clectronic

communications (¢-mail) of a sexual nature invelving cither members of the opposite or the same sex.

DRUG-FREE WORKPLACE POLICY

It s the purprose af Kent Security to i‘ic-:]p E:;rt,widcr a safe and drug-frec work envivonment for our clients and
employees. With this goal in mind, we have established the following policy Tor existing and future
emplovecs of Kent Seourity, Ine.

Kent Security explicitly prohibits:

8 The use, possession, solicitation for, or sale of narcotics or other filegal drugs, alcohol, or
preseription. medication without a prescription on Kent Security or chient premiscs or while
lf)ﬂ?]'j..‘\('}l.'ﬂ"lin‘}::f‘ afi asr;igmn ent,

*  Being fimpatred or under the influence of legal or ilegal drugs or aleohol away from Kent Security
or chent premises, if such impairroent or influence adversely alfeots the employec’s work
performance, the safety of the employee or of others, or puts at risk the reputation of the client
and/ar Kent Security, Inc,

B Possession, use, solicitation for, or sale of lt-:gn] ar .il]c:g‘al d'rug:-; or aleohol away from Kent
security, Inc. or client premises, i such activity or involvement adversely affects the cmplayec's
work ]‘.34:-.1“1‘}1):'memn:i:c.‘:, the :sufi:tliy of the emph.‘aym or of Ut}mrs, or puts at risk the l'npul':ili'.irm of the
cliend and/or Kent Security, Ine,

*  The presence of any detectable amownt of prohibited substances in the employec’s system while at
work, while on the premises of Kent Sccurity or ity chents, or while on Kent Security, Ine,
business, “Prohibited substances” nchude illegal drugs, aleohol, eor preseription drugs not taken in

accordance with a pl'(::iit_‘!ril:)ti.(.::n gi'v en to the em p] oyoe,

Kent Security, Inc, will conduet drag and/or alcohol testing under any of the following circomstances:
*  Random 'I‘esting: lﬂm;:ﬂuyc.{':s may be selected at random for ci:rug ane /ar aleohol testing at any
interval determined by Kent Scc‘urity.

%  FPor-Cause Te

ting: Kent Security, Inc. may ask an coployee to submit a drog and/or aleokol

test at anytime it foels that the qrn.‘q;)l(:}ycc: may be under the influence of c:!.l"ugs or aleohol, El‘ui:hn:i.ing,
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but not Hmited to, the {ollowing circumstances: evidence of drugs or aloshol on or about the
employee’s person or in the employec’s vicinity, unusual conduct on the employee’s part that
suggests impaiement or inlluence of drugs or aleohol, negative performance patterns, or excesstve
arul i-!-TH?-"C'PlE'tide absemecism or tardiness,

#  Post-Accident Testing:  Any cmployee involved in an on-the-job accident or injury under
crcumstances that sugpest possible use or influence of drugs or alcohol in the acadent or injury
event may be asked to submit a drug and/or alcohol test, “nvolved in an on-the-job accident or
gy means not enly the one who was or could have been injured, but also any employee who

1T)r.2>1“.<-:1'n:.iu]iy contributed to the accident or irljury event in amy way,

Il an employee is tested for drugs or aleohol cutside of the employment context and the results indicate a
violation of this policy, or it an cmployee refuscs a request w submit o testing under this pelicy, the
employce may be subject to appropriate disciplinary action, up to and possibly including discharge from
employment. In such a case, the employee will be given the opportunity to explain the circmstances prior
to any final crrri')ir)ymx‘:nt action 1‘){:&(‘.(‘.‘:111:i1‘1g cHoctive. At the ti'l‘.t'lli)l(‘;'y‘f:.(i’ﬁ reelieat, (h‘ug‘ and/or aleohol

resources and /S or assistance is available hy contacting the Kent S(ﬁt{:}n‘ity Human Resoure Dc,:';')a.:-‘tmcml,.

I the event of award, Kent Sceurity will take any further measures, if required, to fully comply with the
bidd requirements of a Drug-Free Workplace Program stated o the [FR including the material reyuirements
of the Mandatory Guidelines for Pederal Workplace Dreug Testing Programs from the ULS Diepartment of

Health and Hurman Services.

Supervison/Managemeni Responsibility Training:

supervisors will be responsible for the avenall job 1:3@:1'!%:.)1‘111;111c:r.: of those t.hf;y supervise, They have a
Signif'i‘.‘.ant rale in t:fﬂal)li.sbi.!'lg and maintaining all of Kent Seourity, Ine.'s programs, Onee annually
supervisors will be trained on how to il‘l‘l;‘.\h‘tnmi‘it ard enforce this pulic:y. The training is not intended to
train supervisors to be drug or aleohol abuse experts, counsclors or to conduct medical evaluations.

Supervisors are not required o undertake any actions beyvond their normal SUPETVISOTY r(:.ﬁ]}c,ms;,ihjl'i,t.,if;:s,

Empicyee Fducation:

Kent Security, Ine, will provide drug and aleobol awarcness information to alf employees, This will include
Keni Security, Inc.'s policy on drug and alcohol abuse, information on the magnitude and dangers of drug
and aleohol abuse, and the availability of counscling and treatment through the employee assistance

}‘.n'c'lgra .
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Fasponsibilities of Cownrkers:

A“. (TI]];L)]()}'{TQH are {":ZX'I'J(.".’CIZQ(.‘]‘ t,() i)l‘:! (.':()T‘l‘::(."!]"'nﬂ!(‘l al:)i.‘)ut ‘Vw"(ﬂf"king i” K| \‘:ii':’l.f(:'. L'.‘!"l'\.’j‘.l'(‘)n]fﬂc['lL; th(:‘f}" al'e lf(‘.‘-&i}l)()nﬁ;'ihl(;‘: f(")lj'
reporting any knowledge of any violations of the intert of this policy to their mmediate supervisors, False

accusations will result in disciplinary action up to and i'm:fim'].i'ng termination of c:rn]::lc)yn:mnt.

Empiovee Assistance Program (EAP):

Kent Security, Inc. recognizes that drug and alcohol abuse can be successtully treated and is committed to
:l’]cri.[.‘.!i!‘lg u.mﬁpl:.\ Yooy who suffer from these ]:'n'c:nl'.\lv.n'n‘s, while holding them responsible for their own recovery.
Kent Security offers an employee assistance program (EAP) benefit for emplovees and their dependents.

The SCOpIC of this benefit is prf.‘)vicfing information and referval numbers to the m'n,i'_)i('}}tuc, It is the

:;‘.1!.‘(‘111).1(:}_}’(*.(:‘.763 l“E:.‘Sf.)i'mSihiili.ly to ensure the treatment facility }Jr(widm Kent S(}c‘,‘urity, Ing, swith the nee SSAry
documentation 1o cstablish t‘:ni‘l‘}})ﬂiai‘]czct with the c:mp‘lc)y(;‘.c;‘.’s; rehabilitation oblivations, 1§ the FAP
determines s reforral to 2 treatment p].'nvid{?:r i5 neCessary, the employec is rosponsible for the full cost of

1'.}'}{':.‘56 ETVICes,




RECRUITMENT SELECTION AND HIRING STRATEGY

Kent Sc:.(‘,:‘u'!.‘ity knows that the heart of s success los in its S(&u:m"‘ij,}' {ficers and has g-,\'[ways matntained an
il‘)ti‘ust:ry 1!:.‘.£1C.‘|ing vecruitnent program. For the City of Key West, this is oven more pl‘(‘)I'H')l.ln(:{‘.d because of
the mnigue demands and recruiting concerns. Kent Security has created a comprehensive recruiting
(‘.:ﬂi.".‘.lpaign To e T..].‘l{:.'ﬁc I\C(fdf‘}. KC!‘I‘" SL‘?{.’-L'LI'.ity (.'!ﬁq['."l'ﬁ a gl':‘,ﬂ(;}]'(_')l],.‘; l,'.'(:)lﬂpt‘lﬂﬁiati{]ln pa(‘.l{i}.g(‘. El'['}‘d ) "\“("_‘.':"y frit:_‘fl{"”y
enviroprment to work in, 1t is these factors which have contributed to Kent Security bring one of the most
sought after seeuriiy companies to work for, 1t is also these attributes which have caused Kent Security o be

recosnized in Fany I)ur‘imlic:al:.-:, and roceive various industry awards,

The first phﬂs& of recruitment will be the most agpressive and will consist of dedicated recraiters vi,s‘it.ijng
corrections and law enforcement academics, Kent Sc‘.:‘:urity also will be hnldjng j(_)b faivs with n‘;,iiitm‘y
I’-J.‘.t'.'t'l.liting agen cles 1o attract and assemble ciuﬂliﬁ e a I‘.\l::rl‘ic:aut'.'.s from other scotors inchudin £ veteran S«;ﬁ{:m‘il‘,y

Officers and miiitar‘y,

Pruring this timae Kent Security will also be utilizing other mediums 1o avract officers, These mathods will
be far reaching, not only within the state of Florida but throughout the entire south-eastern United States.

This effort will continue i]u:i{:‘.firlii:c:l)-’ after the indtial svaffin ¢ is r;fi;m'],‘ij)],c-.tc.

The next step in our recruitment strategy is to recognize the candidates which will provide the finest service
to the City of Key West. Each candidate must meot strict standards of oral and written communications,
{luency in the English language, pass a fingerprint background check, fulfill all training requirerncats, have

requisite expericnce, cnjoy serving others, and possess an affable personality,  As mentioned above, we are

targeting those with substantial prior scourity, police, corrections, and military backgrounds, and our

t“(.'.(‘.‘ruiti.ug cfforts ¢leard y target those select graups,

i oa suitable position is available that matches the abilities of the applicant, the applicant must then
successiully pass a comprehensive background examination which may include a polygraph cxamination and
psychological evaluation. The entirety of this is in compliance with qualilications set forth on the Sceurity

Guard Spectfications of the Bid:

#  Background and  criminal  checks  through  the  Florida  Department of  Law
Enforcement (FIDLE), Flordda Criminal Information Center (FCIC), and National Crininal
Information Center (NCIC)

¥ Proprictary ‘hac:lcgrmmd examinations - Inl‘,cz]],,i(:m‘rp

¢ Polypraph Examination

7 Browt- spectrum dru g sereening

v Sccority liconse checks

& Reference choeoks Jocal and out of state)

= Provicts t?rﬁpl(:)y‘r:m]‘lt cheok
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®  Driving history check

57"fsy(‘.tl'ac'il‘og_g‘ic::il evaluation (Armc:t:]. SL-:c:urit}r C,').!“f\lc;rc*:rs}

Neighborhood cheek (Armed Security Olticers)

f"c)}.h)wing the bac:kgrcm.l‘ld checks a physi:‘.ﬁai examination is administored o the appiic:ar)t tey inchude;

LIt

® Vision screening, to include ability to determing colors

eening for communicable discases

® Hearing screcping
®  Speech sorcening

w [.!rirm}ysis drug testing

() FAC' tll(f: 1‘.‘21':31‘\“‘.%1‘{)1.‘]}']& CY.hLTC'.‘-ICFA :-md mt:d ic:a: OIS haw: [Tlt?('?'['l SIJ(II(ZI{‘.SS'{‘.lLin)’ ('.‘.(T)I'l'lp]i:‘.l’,’(?.‘.(i], t’.h(': Elpp“cta[ﬂ‘l i!:( ¢y {(')t Ak
interview with their divect supErvisor to evaluate {:cmnpzt.t:ih‘ili.ty tor the s]:zm:iﬂ ¢ post aned securily team (::1:.1:'1.'t.-‘.'n‘t‘l‘}*
providing services there., If the City of Key West would like, the applicant can alsa be sent to meet with a
I't:]f)i't.?.‘iﬂ‘,l‘.].l.t‘ltiV{'.‘, f‘()l' imal le'.'lii)l‘l.")'\’a] l‘.)l.‘:f‘f.‘?)'!'(? T.'ht-: hil‘il‘lg PII‘(])(ZQ‘.SS oan [T){.": C.?()]'ﬂpl(.‘.‘l,‘{;‘.(‘i, A“ {”("H Wi“ bL‘"" ﬂ‘Vaila]’.‘)!Eiﬁ Ty thc;:

City of Key West apon requaest.

Crur r(:(:ruit.i.t;lg cfforts are not rmly foeused on ]3ringing W highly skilled and ql‘].aiiﬁcr.d individuals to our
company, thcy also focus on idcznl‘:if}’ing anel prowmoting talentod and driven individuals within our company.
Kent Seourity has many internal candidates which are c.iuaﬂiﬁt:c'f i hold the positions of unarmed officors,

armed officers, crime analyst, supervisors, and Scourity Directors,

Once {l’lk‘.ﬂ ll?n’t'if_‘.ké_{l’()l.ﬂ'}.d C.?}]C{Tt{{'i 1’1{!\’{'.‘. t)(?(ﬂ‘] FUL ‘:Jstl.l”}f [!(IJ]TIJTJ].CE!'EC?'EL O AC'.‘&(}E!TJ.'I.V instructor acln‘}inistzem A 2Cenario

and report writing test. From there, a c.t(irrrq‘)lc.‘tc: uniform sup'{.ﬂy and empic)ymcr handbook is delivered and

mecduding site-specific training.

Kent Academy is well re:-.:pc":c::tc:{:[ t:ﬁ‘.rm‘igh(;mt the inch)si.‘ry, and other companies actually send their officers
to train at our E].(.'Z!E'l.(‘.l(i‘ﬂ’i.i.(;:ﬁi, Wao ﬂlﬁﬂ (:(')ndul'.ft Stato I.’ﬂquil‘(?.t:{ renewal t]‘"ﬂui.l'l'l:]'lg CORITERS {(W VLo S{:C-T'Ll].‘if:}’

Officers whose license(s) will soon cxpire.
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RETENTION AND PERSONNEL DEVELOPMENT

While mntrinuing aducation s a kcry

(H’.}l‘[llﬂi’i‘ll’ll.’.‘ﬂt in our }}C:'!'I"S(}i'.llfl(_‘.], (f{[’_!\*'t'_‘.l(_}];)I'l‘f]{‘.l’ﬂ'

}')]zm it s {r(:l.'ta\in].y not the cml}' dime
Kent Security believes in promating olficers
who Jemonstrate superior  abilitics  and
dedication, A }‘.‘;c::r[:'m::t example of this is Me.
shelton Blackwell, the President of Kont

S(.‘(::Hl"jty. He s‘)ﬂ:g{iﬂ]'} ['iiﬁ CATCOY ok an 1:]'1;1‘;";;11::}.(;1

S(E(.'m'ilty OHicer after i‘ming wounded i the
e of (.im'y as & I-Icmiry C]Tm,mty kg
Manelor, Due 1o his c)utstam‘ling waork and
experience he was continuously promoted,
urtil he reached his current position. This
model s applied o througheut  our
compary, One of the respongibilities of the

Management Toam 15 1o id r;rmify L'-xc:c-.f.)tinnai

(fl”"i oers W]'] () (THSI,')]'{).)" .‘3[_}])(}3‘\’_‘;‘5(,‘] l‘}f Or
al with Ke

FIRNAZeInent c:fai.p:tl'lilit:)-' and mentor those cmpl:z}y o8 B0 thcfy can reach their full potent

Si.‘t:Ll]'i[‘.}' Services,

Kent Security encourages employees’ efforts to continue their formal cducation. In order to promaote this
further, Kent Security makes cvery attempt to schedule officers currently enrolled in Post Sccondary
instituticons in such a way that 1‘1‘1(‘:y can attended 1“(:(:{1.ii$itc cowrses at their institution of cnrollment. This
includes, when possible, granting temporary leave to officors and supervisors who reguire it to fullill
cducational needs, Kent SC.(:ur'ity also belicves m-rxp.lc,bymc.ts should be given the opportunity to serve thair

communitics and supports offorts 1o join dvic associations and participate in Jocal sovermment.,
. ! ] .

'!Efi:.:-:.irmioycc rotention is o c::l‘mllmging goal far the seourity industry, Our company has been able to cchc:Livuly
roduce turnover rate by offering: higher than im:lu:s'try standards wages, superior training for all seeurity
afficers, a c:mnp'rehc:m‘ivc@. Cl‘l]pl(‘!y(hc health and dental program, and a COMmpany :';'1at.c‘:l,\i1,1g 401K Sﬂ\rings

I)Zl’(‘.}gl’ﬂ'fﬂ -

It s this holistic approach to developing cach employee and serving their specilie needs, combined with

higher wages, superior training, benelit packase, and a personal family covironment that has made our
2 Hm, ¥y £ I oo, ¥

company so well regarded by security officers, This philosophy has ellowed us to choose from our

cnormeons talent E:)cﬁic.)i.
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STANDARD SECURITY OFFICER TRAINING PROCEDURES

fent Scc.“ll]ﬁit.y has ].(mg‘ n:(‘.:“.)gnim:d that the gc‘m] of training is to increase pt'c)ﬁ{_‘:,i(-:m‘:y and build confidence.

This is ace ad i state sanctioned, cortified training centers with veteran training officers and state-

of-the-art teaching materdals to administor both the Unarmed and Armed license courses. Upon receiving
contract, all of our gum‘ds will have the l‘h“nwing l‘raining curriculum:

®  Conflict Resolution Awareness

*  Legal Issues and Civil Liability; Security Officer’s logal power and limitations
*  Basic Emergency First Ald- AEDTCPR Heartsaver by the American Heart Association
* Ewergency Procedures
B Fthics and Professional Conduet
* Patrol Techniques
B Ohbservation Techniques and Report Writing

“® Fire Detection, Sappression, and Life Salety
® Report Wryiting
#  Introduction to the facility
o (.‘j()]'li]"«l(f.‘t TI:‘!C]H“'QETH:‘:HT..‘;
®  Company policy regarding cost of uniforos
a8 St:‘.l]."l‘f.‘ii.'l.l.'(.‘[ﬁ (Ilil‘ lﬂl]‘l‘ﬂl"ﬂ] ﬂl.')r)()a AT
% Responsihitity for condition of oq aiprnent
Py POT Use of equipment
 Soeial Theories
5 Behavior Marmgcmcnt Cfc}u:rmcling 'T‘m:]‘miqu{;?s
o Rctp{}rt v\‘ftiiting
" !.mr.r'rpc‘.:.rsr‘.‘n:‘ml refations
w Supmrvisirm of juveniles
® Scourity and Control Incident Reports

® Ulse of force, rostratnt tool contral

# Aty ii:':ggrms anei cgresy
* Crime and Accident Prevention Techniques and Practices

& Crimoe and Accident Scene Protection - Scone lntegrity
*  Huwmicane or Natural Disaster Preparedness and Procedures
2 Pircarms saf't:‘t‘y and state requirements (B3 4936115} for fircarms ammunition and
st::n'agc:

® L (Improvised Explosive Devices) Detection

In addition all new crplovees arce required to attend our Kent Security Orientation dass, This two (2) day

class outhnes our company’s policies, procedures and eubtre. We provide the employee with a clear



u.m.‘lt:frsi‘.ancl‘ing of what s c:x‘i.)u:ii:tcd from them and the service Jevels we pr(_)‘vich:: our chients, Customer

SQ!’\-’&Q’Q tl"ﬂjﬂil‘lg is C]Tl]]}hiﬂ.ﬂiﬁ('.‘-(.! it W’C“ [k :'1'111&'1'117(11‘5:.:11a] commupication, {1[’)[]1 ["C[j)(_}],‘l. “ﬂf\f”,l"]i“in{{ in '['}1(_\ [§9 1] oG

Kont Sn(;uril‘.y continues ox :C:(.iing the state requirements l‘)}f f;.rai:‘sj]‘}g all of itz Hg'-.{j:m‘ir.y Officers and ]m“'i""'g

them cortified b_y the Armcrican Meart Association in the use of AED s and CPFR. This training not cmly

tics., This is done so thet when an

occuis in the classroom, or on site, utilizing the City of Key West's i
emergency oceurs the officer has trained for it, using the same equipment, in the same location, with the
same situation. The officer reacts out of muscle memory, so that even the most stressful situation is handled

prr.kl‘e.:ssic‘.-mlly and c:i"{l':(‘:t.'iw.ly.

Academically, Kent Sceurity continues its excellence with an industry leading program ol additional

—

training. Much of this curriculam is certified by the Deparument of Homeland sceurity, sach ay the “Get
Ready Now™ program, or the Federal Eymergency Management Agency’s “Are you veady” fnstruction, Kent

S(‘:()U.x‘ii‘.y also partners with “Professtonal Sc:c;‘sz‘rity ']f'raining Network” (PSTN) for curriculom dev cs]c:)i,)mc_-nl..

ﬁ'imm'gtrmny Froced Lros

Preveloped in conjunction with the City of Key West, this tratning will provide all officers with a firm
11:[“1{7]"5{-31.“{]ing{ ”f th‘f PTfJUQdUTGS 21!"[(.‘[ [:3)’()1:-f:)(fl'.'ll.$ ?}SSCJC:'i‘i’it@d Wi‘.h (:!T].(:fl'gﬂ‘ﬁﬂy P‘].'E)E.‘llﬁ:dll]"f‘.ﬁ, Si".l.lﬂ'tiﬂﬂf’} .‘ii‘n-ﬂllﬂt(l‘-d

dhuring this training inclede:

B Mass Casualty Incident

¥ Mags Communication Failare
® o Live Shooter

" }"'lcnstagc: Situation

ailure

s Andrastructure
®  Auto Fire

B Vessel Fire

® Suicide

#  Homicide

& Torrorist Threat

% Bowb Threat

% Evacuation

 Tornade/Hureicane

& Civil Unrest

= Officer Down

* Mentally Disturbed Person

® Popson under the influence of alcohol/ controlled sebstance
g Vehicoular Accident

& Warercralt Acvident



By combining our existing infrastructure and extraordinary training abifities- a world class program can be
crafted to train all officers serving the City of Key West, This comprehensive program will be created in
conjunction with the City of Key West, This will be sccorplished by dedicating a classroom instructor
tlp]!)l“()\‘()(‘.! hy you for the exclusive use of this contract, Koent Sc:cn_u‘it}/ will wse all of its resources and tmimng

pariners, to create a comprehensive curricubum which will provide ueparalleled sevvice.

SCOPE OF IN-SERVICE TRAINING

Kent Seeurity will develap together with the City of Key Woest's input; an “on.site” training progran for all
of your facilities. "The traiving will be thoroughly developed by the project manager. The training will
consist of but not limited tor Pateol Dutics and Routes
5 Ac
®  Emergency Procedures - Fire, Water Leaks, Equipment Maltunctton and Damage, ete,

cs Control Procedures

B Alarm Procedures

B BEmorgency Contact Procedures

*  Reporting Procedures

= Lock Up Provedures

B Hile espcr.‘:iﬁc: p‘rt:)c:uciul‘c:r-j‘. and adjustments as necded

The minimum houry of 1‘{,‘.quiired of “on-site” t:l“&ii]‘\]‘.ng for alt [.‘Jct‘.';;r.'m.rml will be determined hy the com ;})Ic:xj &y
of the procedures, We anticipate  operational meetings  during  the transitional period  with  your
representatives, trom these lllcrc,:'t.ing we will generate Post Orders that will be the foundation of i‘.‘s,‘-;-ri,n,i,ng
and performance standards for the Sccurity Officer. Every quarter, the officers will recieve additional
training hours as required, and the team will evaluate performance, and develop sobutions to issues that may

arise.

Lo pon f:)c::‘ir‘.lg assigi‘md a new post, ani Prior to lilc:giml'mg 1o work imﬂL“.;‘J(:l*ldcmt]y, cach Security Officor
will be trained at the post 1‘}}' the Fost ('.fapl:a:i.n and become familiar with the Standard (i)prgi:raning
Procedures,

2. The ](\:.]gth. of the trm.‘l‘u‘ir(:n’i training will be determined by the Past (f.?nptain OF Su}:w'r\-'ismx

3. Training will caver the following subjects:

3.1 Seeurity Officer’s Dutics

311 Access Control

302 Key Rounds
313 Bmerpengy Procedures
The Security Officer will be trained on the appropriate steps o take in major emergency

situations (fire, attack, natural disaster, ete). Additionally, the Security Officer will be shown the

and Contacts

location of the Emergency Contacr List and provided with his or her own copy. Each Security
Otheer should be trained on the numbers 1o call and the sitnations.



3.1.4  Hequired Forms

b4 1 Raily Activity Report
When roving, the Daily Activity Report will be flled in to include day, time, equiproent

used, the route fc‘)“r.)wcd, any additional information rt_‘.(.]u‘il"c.‘.d.

1.1.4.2 Incident Report
In any ease of irrcgular, suspicious or out of the ordinary event, an incident report will
he Bled out and given to the Fekd S\.il‘il(r'r'vi.*s‘('.‘:.iﬂ The white copy will be given to the
property wanager and the yellow copy will be taken to the Kent Office.

3.2 Security Schedule and Matrix

Each Seourity Officer wiil vtrrifiy the schedule given to him or her by Human Resources with the
Post Captain, to chiminate any mistakes and conflicts in s,;c:hech.ﬂjng, The Post Captain will train
the Sceurity Officer in reading and understanding the Scheduling Matrix, The Post Captain will
verify that each Sceurity Officer is aware of and familiar with the regulations concerning call outs
and the Seps to by taken when requesting a reliel or a change i schedule (whether it be on a

I-(ﬁ].“l.'].}:}ﬂ.l"il‘.l‘"}f or P(‘.‘.‘l’II‘li’l.].'lt'!l'lt haw-.)

3.3 Radio Procedures
Each Security Ofticer will be shown the location of the radios, and trained on their use and

recharging procedures, to Inchude required reports between positons and Sceurity Officers and

time ntervals,

4. For cach Security Officer trained, the Post Captain will il in a Traintng Checklist Form, The form will
be Sigﬂi&(‘l and dated |'.1y‘ the Sc:trm‘ity Oifficer and the Posy (.::i-l})tili]‘l, ar Su'{wr\ris{)r p(:xrﬂ;)rm';ing the :;ra,in;i;":,g,

Mariime Securify Training

Kent Security Services will slso provide maritime security training far all Port Seeurity Officers, in
compliance with and as mandated by the U8, Coast Guard, District 7, Maritime Security Code and the
U5, Maritime Transportation Sceurity Act of 2002, Instruction will include:

= Basic biroduction of Maritdme Safoty & Scourity
® Anti-Torrorism Awarcness & Vigilance

m Anti-Torrorism I:Emergcj&n cy I:’rcrp:;l.rtzc:hmss:

B Port Security Responsibilitics

% Maritime St-:n;;urii‘y Folicios

® Maritimie Security Risk Asscssmont

L S{':c:urity Eﬂc:iui;)rm-:nt

]

Port Threats
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kdentification, l{ﬁ::c:cagn.h;ic.n'i, Regponge
Si‘]ip & Port I""m:ilil'y !
International Ship & Port Facility security Procedores

sourity Actinns

Emergency Response Procedures to include:
2 Mock Diiils
®  Rosponse Exercises
a  Search Procedures

Maritime 5

Stc;w--Away Awarcncss & Rc:s.';.](‘.n‘me Procedures

ity Awarchoss {oor Inland Personnel

Explosives Awareness & Response Procedures
Maritime Emcrgency Weather Procedures (Hurricanes, Natural Disastors)
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QPERATIONAL PLAN

This (:.)1::lui‘at‘i<?;.tmi Man is cI.c:s‘igl‘u:(:l 0 acldresy C‘it}' of Ke}' West's seourity needs. Kont Sc:c:ur‘it}f understands
the UEHguC c_'.‘i'm]h':ngus Prcrﬁscntmi that will require topn otch seourity ]"mmo‘nm-::i to provide c:l.cpm'tdabh:

security to vesidents, visitors and staff. Kent recognizes the importance of a safeguarded community, and

F{Jl‘ ﬂ'li:-: rOARON, WO Bl awWaird ti'iﬁ"r(‘- lﬁ.ﬂﬂds 10 b(f'- & 'Vigilal'nt (i'-_’_yvfﬁ to 'C.{("'"il(:'-‘l' COMITIOn (.‘"]"‘H"ﬂ(f-‘, ﬂnd (?f' COMTRE, THOTG
serious threats, Al this may ho dong by al[ﬂwing Kent Security’s highly trained phy.\;;it;:af gum’ds tor protect

and enhance the quality of life of City of Key West vesidents, and visitors,

Diepending on the Port, and with the high volumes o pedestrian and antomaotive traffic, and service
personnel, it is imperative that the Security Officers assigned are well rounded and actively vigilant at al]
times, possess zero language barriers can remain focused duving peak hours. They also need 10 be able 1o
point out mest crucial places around their arcas, as well as follow cach district’s rules and regulations. In
other words, City of Key West will require Kent Security to stafl the positions with the mast ;:u*ufr;:ssic.ma]
security OfBcers in the induostry,

Your security vendor cannet be one-dimensional. You will require a vendor which can provide vou with
)

on-site supervision, access control, security carmera monitoring, aggressive management, and outstanding
customaer service. You will need a vendor which desires to i‘c)'t"gca a partnership with City of Key West
and places a priority on developing sourd working relationships with your District’s management teams,
Your security vendor must hold its security officers, management, and support staft to high standards of
accountability; as City of Koy West is held accountable for the salety of its residents and property. Kent
rations Team and St‘.cul"itiy Staff 1o cnsure

Security is committed to providing you with a second to none Oy
the success of your sceurity program. Our Operations Plan, Transition Plan, and Training Plan working
tc.rgcthcr will erure that your seourity Program functions at peak‘ levels,

BUlUW iy an ou 1."“[1(.'.‘ (.'J.!‘ GLUT TCCETTm L'?HC}.HH(ZJDH !‘('Jl' SL]]I)('.‘]'ViS[’JI')f [Z'()\"(':lf':lgt?- &1!’1(‘] ﬂ'l(;‘:i'[' J'(L‘.Sl:'](')ﬂ“iii’)ihlﬂ‘j(:S:

Program Administration

Kent Security Services currently has an office located in Miami, Florida, Obviously this tocation is too
remote to elfectively manage an account the size of Key West, Upon the award of this contract Kent
security’s corporate stafl would immediacely be placed into action. Our first order of business will be to
procure an office in Key West to better serve the Clty of Key West. Kent Sceurity is experienced in this
type of expansion. In 2008 and 2009 we have opened offices in New York (Mashattan) and Dallas Texas to
serve clients in those respected areas,

Kent Security Services would relocate key members of our corporate team (o implement your security
program. Corporate Pcrsc)r11‘1cﬁ would consist of Human Resource ;‘)L:l'ﬁ(‘)t'i!l(.‘:[:_ Operations Management and

Excoutive Managesnoent.

Your local Key West office will be permanently staffed with the following management and support staff
porsitions:
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P MANAGER

PROIEC

i

This person is our on-site management person. The Project Manager (PM}) is responsible for the overall
gh the Project Manager, Kent remaing in constant contact fo
the client. The PM is directly responsible for all security scevices. This include: personnel, equipment, and

security operations an quaiity control, Throu

any consulting. His duty is to implement procedures and regulation; train sceurity personnel; and oversee
duty porformance as well as to collect feedback to madify and improve procedures and post orders for the
best interest of City of Key West Listricts,
Below arc some of the PM's responsibilities:
s Develop and enforce security procedures, with management’s help, for alf personnel as the
security prograrm develops

& fe the laison between our Management Tean and City of Key West to carry out their
T'E?.(,ill(,".‘}it&:' ﬂ!']{'l Hl)tf-fﬂj.iuiﬂ 1]01?:(‘13

f:l:isuiplinary action with Kont l.‘:(!'i"!-i(j‘.il‘ll'lt?.L }'.‘.‘):'.s;c.:'l-m‘rgc personnel if necessary. (With total
responsibitity for building his security team the PM can hire and discharge officess based on
his observations and clicnt feedhack.)

" ]'f:}crv(ﬂc)p sonnd Lra.ir]‘in.g Programs for officers new to City of Key West project and {)I‘lg()ing

combined ‘(.r;linin.;_{_ initiatives
il Inspm:t Officers urannounced 1’r)r.mthly o all shifts

#  Develop emorgency procedure plans for the community in case of natural, as well as man-

made dizasters with Clity of Koy Waesi,

SUPERVISIONM

Kent's Superviston practices ave responsible for quality control during shifts, The supervisors are the eyes
and ears tor our clients and our management team. Each Supcrvisor assigned to City of Key West will have
a mindmum of 2 years expericnce as & SUpervisor. Supervisors must be able to “step in” to any sitaation and
offer guidance and dircction to assigned security statt. During the evening and night hours, Supervisors
perform wpscheduled inspections, evaluate uniforms, cquipment, and paperwork of persormel, measure
their alertness, their current knowledge of the post, and gather fecdback on how we can improve service.
Supervisors alse:

®  Ensure that all Security Officers know their locations, and their volnerabilities; uspecially in

high risk areas.
B Report an {Mlicer not pc.t'['('.n‘!"ni:t‘ig 10 C‘fit‘y‘ of K(‘:}' Waost or Kent's standards
& Asciat Officors resolve conBicts aned cij:',‘pm.c;‘.s, as well as ‘g_;v:nc-‘.:'ral ACCCSSE ConLrol Eses.

& Provide extra security presence to any City of Key West secured arcas experiencing a
distarbance or an increase of criminal or quality of ife issues

® Provide oxtra security for the City of KC)’ West when no

':.‘,‘SE]]'}I .
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" Respond to distress or assistance calls within the scoured arca

 Maintain vadio contact with Sc:c::m“it;y O

5]

7 Review papwrw-vr:n*k and Incident Reports that have gcm&r‘atcci on their shifts

®  Pass down incldents, Information, and directives to the on-comning shift

# Ensure personnet are following procedures

#  Report to the Post Clapta.in or Kent management any problems with equipment, I_mrsr;\mm'l‘,

others ti‘\t‘.y cneounier

#  Report (OHlicers who are excellin ¢

® o Avtend Board of Directory’ mectings if rcrc;u.irc‘.d

®  Visit the secured arca periodically in e marked patrol vehicle to inspect activities or simply to

drive around with ﬁg‘]‘]tﬁ f‘fashi:":.g 1o inCrease visﬂr‘;i]it}'

g

CURITY OFFICERS

Securi ty C

licers mect the requirement listed in the Security Services .Prc:)pmsal‘ §

seurity Officers work

daily shilts with variable hours. They provide guard service according to Post Orders that are established by

City of Key West and clearly expn

ced on the scope of work lov tdas RFP,

Kent will pr::widcr (Tfit‘y af K(}?}' West with Sec‘:urity Oflicers wha:

Maintain the h:ightrst standards of SCOUTHY in the it1clu.~'st1'}'- -------t.hr;?}f will commmunicate
well, look for and report safety hazards, monitor security cemeras with case, soreen
with care all whir enter the secured area, check thoroughly the areas assigned them,
drive carelolly, use lights and air-conditioning in buildings frugally, and maonitor the
flond gauge,

Receive excellont shitl development wools, thorough training

Krow their weekly schedules and daily arrival and departure times

Keep designated facilities clean

Pertorm all reasonable and necessary efforts to prevent intrusion, unauthorized entry,
thett, vandalism, abusc, fire, tevrorism, and trespass or other oriminal ackivity on the
seeLred area;

Observe, detect, prevent unauthorized activity in the facilities

Document conditions requiring response of Security Officers

Follow all Post Ordery stricaly and datifully

Make no zzn'ibli.c:: statements abowt the site, and treat sensitive and confidential
information with extreme care

Be completely fluent in English and superb hospitality skills

Officers on all guardhouse posts are also mordiered with 1P Cameras which stream directly to our Dispatch

Center, This allows for a VETY detailed supervision andd assurance that the high quality service we pride

ourschves with iy hc.ing detivered as all times,

"



I
MEDITCAY, ( CAEHHAC} EMERGEMCY RESPONMSE
Kent Security has American Heart Association cortified AED /CPR Heartsaver instructors on stafl, These

AEDY/ CPR instructors are also our Kent Academy instructors that certify and traie our licewsed Security
Officers above the State of Florida guidelines, We have the ability to train and certify our Security Officers

in this discipline, All vehicles may be equipped with Heartsavers at an additional cost,



facilitate this Kent SC(‘J.[T“‘.}I has taken another il‘u‘lustiryw lc:acli.l‘)g
siep. Kent Security will install and  implement a  video

conference systero, This system will provide a shift briefing for

cach shift, and through the video conference system allow a
visual cheok 10 e performed of cach officer belore their shift
beging, Topics of a more timely nature can be covered during
these briefings and information can be passed from one shitt to
the next, ensuring continuity of service, This also provides an
open line of communication so that cach officer can express any
concerns about their shift, prior to the hc:ginning of cach shifi,
This enhanced commuzication medium will provide more
cifective and efficient flow of information both up and down the

command chain,

Topics covered in these brictings will include:

# e On the Look Out (BOLO) -
Suspicions Persons

®  Eeuiproent Failures

®  Procedure Changes

| Sli)c:c:il'fi ¢ Situation Reminders

5 Crime Trends

= Patrol Techniques to counter crime
tronds

& VWeather Patterns

" Spﬂ(:iafl Events

" Amber Alerts

®  Holidays

= Report Reviews

% Knowled ge Spot Checks
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FISI TECHNOLOGY

FI51 ds ong of Kont Sc:c:ur'it.)f'.ls subsicliaries, FISY is our tctc:h;ﬁmhjgy Jivision that aliows us the rare ai‘.).i'[ity o
MErye $eCurity manpower with electronic scourity measures, in order to prcwicic a c:cm't]:ﬂutu:, scamless
sofution Lo even the most crr)mpiex access control c;lmi,ien,gm, Fis's trained scourity consultants ‘l‘ari‘ng their
i

technicians are extraovdizarily well ve

vast technology know-how o every client inquiry; to solve your security challenge, FISIconsultants and

o i

% Closed cireuit television systems {CCTV)
#  Advanced nhnaging [P Cameras

B Porimeter intrusion detection systems

% Vehicle access control systeims

® Dinor aceess control systens
 PBiometrics

' Remoto video m onitoring

# Cnate arms and swing pates

L lintmc:hmin.g: Virtual Guard

B Facial and Voice ]'{c?c.:cf)glli'tit'lr‘L Systctm




GUALITY CONTROL AND MONITORING

R SECURITTY
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Of great importance o the City of Key West is that Kent Sceurity places a premivm on Quality Control

t-m::hmilngy and moethods o ensure that our S(‘:c:\.tr‘it'y Otlicers’ ]tm:."F(m.um‘n.‘:c: mects or excecds our clicat’s

expectations. We aggressively seck, crcate, and implement cutting cdge technology solutions to enbance

our managemant teamn’s ability to hold our officers accounzable for their performance on every shift, every
day. Our Quality Control methods alfow Kent's management and supervisory team the ability to review

data cotlected from a pervious shifl, in order to moitor employee performance.

SUPERVISOR INSPECTIONS

Kent Sceurity has Field Supervisors that inspect our officers and posts during the evening and overanight
hours. On the weckends and bolidays they work avound the clock, Our Supervisors will perform random
post inspections of our Security Officers. They will generate “Officer nspection” reports that our
management reviews, Thiis form will }i:):‘t.‘.:\f"ic.]i: fecdback of the officer’s appearance (uniform and grooming},
alertness, attitude, lcl’mfjw}ci:t]g_'{(} of Post Ovders, ote, The supervisor will alse take a c:l'i.gital [Jhc.t)mgrﬂph of the

officer during cach inspection for management review,

MANAGEMENT INGPECTIONS

Distvict Managmﬁs arc l'c:quirm':i ter visit and inﬁl:.;t:ut the post cach week and make contact with the chient’s
reprosentatives to ensure their satisfaction or to implement necessary changes, Dhuring their visits they will
speak with the Post Captain about personneld performance, procedures, ordssues, The District Manger wil
inform and instruct the management stafl of any corvective action needed and ensure proper personned or
procedure changes. District Manager will generate a daily report of their inspections and cliont contact for
the division President's review.

QUALITY CONTROL AND CONTRACT MONITORING TECHNOLOGY

For (iuality control assurance, Kent security has invested in a state of the art !)jﬁﬂﬂ%{hﬂﬁﬁm&u&ﬂ
L

et located in our carporate office.

LP. CAMERAG
Kent Seourity will install, if degrned neCessary and with the City of Key West's consent, LP. Cameras at
stationary security positions. These images are sent via the interset to our Dispatch Center and displaved
on maultiple large screens, overhead, plasma televisions:
s Allows Kent's managomnent, su})ﬁtrvisc)rs, andd fflirspal:ﬂf‘u:rs the Et].).‘i]i.ty Lo oniter our
officers:

# (hserve an oflicer in distross

= Epables (o contact Police, Fire, and EMS assitstance and ;‘)1‘:;1\!?&'1&? a real time
deseription of an emergeney situation to a 311 operator

#  Fnhances our :Ll:rll.it:y ey hold our Security Officors accountable for their actions
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" I.]ilﬂgl’;ﬁﬁ Gl"ﬂliial’.'ll(} 1% ;’:‘l‘«\’ (?I'lf.i'} O

ment {‘}fﬂ" E‘I\"]‘.(i[ﬁ?ﬂtial'y ]'31.11"!')(:.?.‘5(?5 or (.‘f.“(‘.‘.n.tﬁ revicw
2 Images are archived oo a dedicated seever for six (6) months
* Provided at NOQ COST to the clicnt

BOST WATCH (SCHEDULE MANAGEMENT SYSTEM)

Kent Scourity has implemented a computer based telephone schedule management system which
ensures the cji'is;lmtc:'hm' that shifts and shift ::hangc:n have h‘uc:'c::crssﬁl“}r boen c.‘:n‘nplc:u:c.i. Each Post’s schodule
is downloaded and u l‘)rilamd inte the computer systom on a dai]}' basis. When an officer TEpOTts 10 work he
or she will:

a  Will call a toll frec mumber from a designated telephone from the Post.

¥ The system will answer the telephone after the “caller 1D has been established, The

system will only accept calls from a designated telephone pumber from cach Post.
E  The officor will be prrn‘npt‘{'xd to eoter theie (:l.'t‘:}“)l:‘.‘)y&tt_‘. 15 nuntber

® The officer bas “clocked in” and begins their shift

i ‘, ) r_),“ Til:_f{:‘.,r ALG0 oAty Thase ST Onee ‘ljf:‘. orner s 1 ". 1% compiote. : Dol out !
The offiver also repeats these sto) his or her shift plote. “Clock out’

The systems will alert and advise the tlis]‘,)att.fl'tcrtr ol the f'nnuwing igsLeE:
o an officer has failed o “clock in” or “clock out”
® 1 an officer has attempted to “dock in” from an unauthorized telephone number

o an unscheduled officer has “clocked in” at 2 Post

In event the systmm alerts the c'lispa'!;{:{ht:r the 'f'cﬂluwing 311&:}33 are taken:

®  Bispatcher calls the Post to ascertain why the officer has not “clacked in”

¥ Dispatcher may order the Field Supervisor to respond

¢ Pispatcher calls the Sceurity Officer’s personal telephone mumbers in an attempt o locate
him or her

e I:.v)i.‘iil'mt(:h advises the Post Captain and Operations Manager ﬂs%ignc;(l 1o the Fost of an
*open” or uncovered shift (If the Post is 24 bours a day, the Scearity Officer on duty is
required to stay at the Post until }::rc,)];mriy rofieved)

B Shift coveTage arrangements arc made

POST CHECK (AUTOMATED TELEPHONE CHECK SYSTEM)

Keat Scourity bas developed 2 computer based automated telephone Post Check systom that calls cach post
during the overnight hours, The Post’s schedule is downloaded and updated into the computer systom on a
daily basis. When the system calls the Post and an officer answers the phone, he ov she is prompted to
enter their personal four (4) digit code, followed by the pound sign (43, This systern can be programmed

tey:
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® Call the Post from every ten (10) minutes, to calling the Post every two (2) hours

% Dhage, thwe, and officer's code that was entered is recorded and archived

8 Call records are archived for investigatory purpose for 2 term of six (6) months

If an oificer fails to enter his or her corvect four (4) digit code folfowad by the pound sign (#) the system:

&

# o Alerts the dispatcher

B The dispatcher contacts the officer by telephone and inquires to his or her condition and
reason for incorrect entry
.

The dispatcher may order the Field Supervisor to respond to the post, if deemed
necessary, to inspect the officer

W Mm‘mgm‘rmnt is notified hy <,{i5:pai.{;‘h if deomed neCessary

Dispatch Coramand Center can track cach Seeurvity Officer, Feld Supervisor, and Management’s precise
location vis a Global Positioning System in the moebile phoges issued to them, This allows dispatchers,
supervisors, and management teams to:

¥ Monitor a roving Sccurity Officers activities in real time

& In the ovent of an emergeney, can focate the closest Field Supervisor and or Kent Sceurity
'm;magm‘ te ti'l(.? *:}(‘Ihll}
® Review archived activity reports for a period of six (6) ronths
® Adentify a roving Secarity Officers” position during their shilts,

G r"‘& i’{?‘.]]()l‘ts Can !'){j’. ].)T(J(‘.]Ll('.ft‘.{‘l f‘(}l C.f.[i(:‘.!'l l.’S roview

PATROL MANAGEMENT

Kent Security has available, 2t no additional cost to our clients, the Proxiguard Patrol Management

Rystom. The :»;y:i'l‘.(:m’s software would be maintained at the Kent (Z:{‘.}:I.'].‘J()ra'.tt‘: office or installed on a (l(')nulett"r

located within the on-site office (if 1.:)rt:widm'1'). The “{):rc.;l::c” tocations would he ap]arm'cd by the ity of Key
West's Management Stall and installed by Kent Security personnel, Proxiguard reports, complimented
with the GPS tracking reports, portray an excellont overview of the Officers” activities, This is another too}

used in quaiit}*‘ control assarance. Some great {eatures of the l"rc‘m::ig‘nmrcl include:

®  Reports can b gcmrratc:cl as frc:c}i.w.n‘l:ly as the client desires,

#  The .s;)fsl:t:‘m archives the downloaded data iit‘.ld{'.‘f\il‘l‘i‘l.‘l;‘.‘}y from the very {irs day the S)’stmn
was instatled.

" The system denotes the amount of dme that has lapsed [rom checkpoint te checkpoiat.

w Rt-:cimmtc.(.{ information can be downloaded to Microsoft Bxcel and cmailed (lil'c:n‘.:t'.ly o
property management.

L]

Can he mmmgc:cI o site, om a da‘i]}' basis, by a chent represeniative.
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REPORTS, FORMS, AND CHECKELISTS:

Reporting events, activitics, and the condition of equipment is a Security Ofticer’s duty.  Kent Scearity
issues generic forms and reports for our Oificers to complete 2s well as site specific forms that provide our
clicnts with information that they need to address their needs. Examples of gach report and form have been

]:11'0vidct1 at the end of this seotion,

KENT SECURITY SERVICES, INC, ISSUED REPORTS:

Daily Activity Reports:
B Pyocuments the hour by hour conditions and  activitics the St:(:?urit.y Officer has

oneount (C"i"{.‘!(‘.i .

Incident Reports:
# Documents specific events or actions taken by an officer that may be of interest to our
clionts, This report is more detaited then the Daily Activity Report:
» Criminal Activity
#  Suspicious Person(s) or Vehicle
% Tirc
#  Water Leaks
0 Alarms
# Open or Unsecured Doors
® Security Breach

W Any “Tvent of Interest” to the dient

Performance Improvement Action Reports
o ﬁmigncci to both document and improve poor {')(‘.!1"{“{}1'11'.!'«31](.‘(2
@ Early warning signs enable us to remove employees that do not meet the City of
Key Woest's standards

B Progressive discipline policy, which ensures fair and impartial treatment of Kent

Security employees

®  This report documents a Field Supervisors interaction or inspection of an officer on post,
The Field Supervisor forwards this form to the management team lor review and lurther
correetive actions if needed. This reports rates an officers:

¥ Alertness



*  Grooming and Hygicene

= (om I}i ctoness of Uniform

® Quality of Uniform

#  Cleanliness of Work Arca

® Condition of Equipment

»  OHHeer’s Auitude

% Commurication Skills

u Knmwlm‘lgn of Tuties

7 Training provided to the officor
*  Supervisor comments

®  Officer in posscgsion of seouwrity leense or Acknowledgement card

#  (Mlicer in posscssion of their Kent Scouri Ly idemification card

EQUIPMENT:

Kent Seeurity issucs a varicty of equipment for our Seowrity Officers to imploment during their shilts. 1f the
City of Koy West PeOUEReS spc:c.:‘ial‘i:rml tNissiom, Spm::ific': equipment, Kent Sceurity has the resources and
ability to mect those needs, The below sections will cover stanclard issuc equipment that our officers will
posses for your variety of sceurity service noeds,
Uniforms (Per Officer):

& White Liniform Shirts with Kent security Pasches on Each Arm

= Dark Blue Pants with White Sripe on the outside Homline
¥ Blue Tie with Kent Scourity Service Mark (Kent “K”)

#  RBlack Beit

#  Gold in Color “Kent” Seeurity Bad ge

@ Gold in Color Whistle Set

#  Yollow Braid

# o kent Seourity Mi]itary‘ Stylu Hat

®  Kent Seourity Jacket

Communication Eauinment (Per Security Positiony:
# Wioceded, Two-Way Radios with c:hargc:'rs to communicate with geeurity r;:rr':;.:».h:)yt;ms

e 'I‘c:]c‘.p]muu will he GPS c:c“l:i.pp(i‘.d [y Lm(;king PUEpscs

Safety Equipment (Per Security Position):
o (el “Mag--l.,i‘t;c:” sty]{: ﬂﬂshhght
® o YRent Scourity” rakn coats (various sizes)

#  Roflective Traflic vest

® “Caution” bareier tape
®  Binoculars

® If)'igiml Camora



Repuorting and Misc Eauinment (Per Security Position):

Clip boards
File hox
Lag Book
Incident Reports
ajl y Activity Reperts
l-‘aym“ and S:;:hcrcil.lling Heports
Site Specific Reports
®  Maintenance Regquest
s Damage or Malfenctioning Equipment
+  Light Replacemens Report
" Aﬁ}' Site Specific Report Reguired
Oftice supplics - pens, paper clips, stapler, cte,

Medical Equipment (Per Security Position);

-3

3

Standard First Aid Kit
Patex Gloves

Kent Security Officers will be AED/CPR certified, The client will be responsible {or providing the

AR/ CPR cquipmaent il this service is desired.

U
o



CONCLUSION

1s.

We 1‘1()i‘.)t: you have found this l.mopusal mmprelu-zrwiw. and unic.;ui:ily relevant to your ne

Our goal is to provide you with a blaeprint of the services, training and overall quality we

offer the City of Key West with our security team. Please, il you have any questions or
concerns do not hesitate to contact us, all of our management is available to further explain

Ty service and recommendation in detail anytime you wish to address them. Once again

thank you for your interest, support and business,

KENMT SECH

ARETY



