Re: Coral City Elks Lodge No.610,
990 Tax Information

Tax ID 23-7621477

Revenue
Fundraisers
Bar Sales
Misc. Income
Donations
Vend

Total

Expenses

Donations

Utilities

Other

Cost of products sold
Tel / Cab

Principle

Interst

Escrow

Other supplies

Total

Amount applied to past due balance

$2,000.00
$2,000.00
$3,000.00
$3,000.00
$200.00
$10,200.00

$600.00

$700.00
$149.00
$575.88
$207.54
$1,111.30
$300.00

$3,643.72

$7,287.44

special events and parties
expand hours of operation
kitchen sales, barbecue sales
membership oche-time pledge
promote pool tournament

Some long range plans include :

We have recieved a grant from
the city for $55,000 for building
improvements.

We have completed the
application process for
Deepwater Horizon BP class
action filing and it is in the final
stages for approval
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0. TERPORATY SHORING, PROVIDE AKD MAINTAIN JHORG, BRACNG.
m

™
AMD PREVENT MOVEMENT, SETTLEMENT, O GOCLAPSE DF
FARRIES TO REWAM, AND TC PREVENT
NAEXPEGTED Df UNCOHTRLLED MOVEUENT GR COLLARSE OF
CONITRUCTION BEING DEMOLIEHED
34 SELEGTIVE DEMOLINOM
'y

QENERAL oavTa
THE EXTENT| o
DRAWMGE,

FoLLOWs

4. NEATLY CUT GPENNT AND HOLES PLLIS, SOUARE, AD TRUE
T NEIONS TEQUIRED, USE CLTTTNG METHODS LBAST LKLY T DAk AGE
JCTION. URE RN
tmsmmmmﬁswmwmm ¥
CHOPFHiC, TO. GF ADJACENT

SURFACES. TEMPORARILY CPVER OFENINGT T REMAR.

2, CUT OR DRILL FROM THE EXPOSED DR FINEHED SIDE INTO GOMCEALED
T AV MARRING EXISTING | EURFACES.

. OO RO LISE CUTTRAS. FORCHES LT, WORN AREA [6-CLEARED OF

FLAMMABLE MATERULY. AT CONCEALED SPAGES, BLCH AS DLCT sHD PYE

“

WTERCAS.
STARTING FLAMELLTTING OFERATIONS, MABTAN FORTADLE

4 COWR ETECY REMOVE ALL SOUIPMENT NOTED DN THE DAAWIHGE FOR
AEMCVAL INCLUDING AL ASSOCATED DEVICES, CONTROLS, cnmun
WIING, ETC REMCYE AL O THE
TANEL FROM WHACH I IS BERVED VAP ALL CEMBOCATED BREAKERS,

SPARE. HOTED. THE FALAND
FATCM ALL #ALL FLOOR. AND CEILING OPEIINGE RESULTIHIG FROU T
BEIACUTION WORN WATH MATERIALE AND FINIEHES IDENTICAL T RDUACENT
MATERIALS AND FRISHED.

B, LNLEAE QTHERWELE NOTED, REMOVE ALL WIRHG DEVICES, FIXTURES,
CONTROUA, CIRGUCHY (GONOUIT AND 0], ETC., MADE DESCLETE BY
THE. DS IOLITION WITH DR ARDUND THE BURLINNG,

2. THE CONTRACTOR SHALL RELOCATE ALL EXITING FIPHC. CIRELITRY
(COMDLAT Ay ARG DUGTHORF, TG, WHICH MPEDES THE
INITALLATION OF REW MATERUALS AHO EDUPHENT. UNLENS QTHEMMIE
NOTED,

7. LDCATE EL

DERRIE MDY

Tomwnse
WALLS, FLOOKE. O FRAMING.
. DHAPOEE G DEMGLISHED ITENE AND MATLRULE FROMETLY
3% DIEPOOAL OF DEMOLISHED MATERIGLS
A GENERA: EXCEPT FOR WENG O

FLCERT, OF AUTH. 20645

Bl Rratiomios
Racwd an Trnl e Beain

ARCHITECY SEAL

et sty Ty
Lrivicea-s i

Rk

1107 Whitshaad Strest, Key West, Florida

SALYAGED, NENGTALLED, O DTHERWIIE INDICATED TQ REMAN
, RFUIGVE DESOLIGHED MATERSLS FROM PROsecT
SITE ANG LEGALLY DIGROSE OF THEM N AH EBAPSRGVED LANDAIL.

DEMOLITION
CPERATIONS AT THE END GF EAGH WORK DAY, RETURN ADMGENT

AREAG
CPERATKONS BEGA.
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GENERAL NOTE:
DETAILS ARE INCLUDED AS
EXCERPTS FROM THE 2010
FLORIDA ACCESSIBILITY CODI
WHERE DISCREPANCIES
BETWEEN THESE DETAILS & THE
REMAINING DRAWINGS CCCUR,
CONTACT THE ARCHITECT,

WHERE CONFLICTS OCCUR
BETWEEN 2010 FLORIDA
ACCESSIBILITY CODE AND ABAAS,
CONTRACTOR SHALL ADHERE TO
THE MOST STRINGENT
STANDARD.
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Arhnacaz, Imarior Catign,
Engnosing, Procicumand,
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ARCHITECT SEAL
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Key West, Florida

1107 Whitshaad Sirest

CORAL CITY KEYS LODGE #6510
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v COMMERCIAL

HALLWAY 2

EXISTING RESTROOMS AND
HALLWAY TQ BE REMOVED,
INCLUDING WALL PARTITIONS,
FRAMED CEILING WITH
STORAGE ABOVE, FINISHES,
FIXTURES, ETC. TO
ACCOMMOCATE NEW WORK.
CONTRACTOR TO SALVAGE
EXISTING IN SO FAR AS

EXISTING TO REMAIN. NO WORK. PCSSIBLE.

BAR AND
LOUNGE

PARTIAL ENLARGED DEMOLITION FLOOR PLAN

SCALE: 142 = 10"

DEMOLITION PLAN LEGEND:
______ 7T T G Mo BEARMG CMUMALL TO B RESOVED

= % IGSTING WALL TD AEMAN

| EXIITING FRAMED WALLS TOBS REMOVED.

FEXCCTING WINICRY 10 BE REMOVED

- "EXIETING DOCR TO BE R EWOVED-.
p
Ed b ! EXIRTIG DOWTR T REMAIN
- B
wr o
e e P g rrTe T 4 5o
— L - —a PSR S S
[}
[}
[
ri
I
[}
[
OFFICE/ i
3
[}
EXISTING OFFICE TO BE DEMQED (RS EXISTING I NON:BEARING
AS REQUIRED TO ACCOMMODATE - I CMU WALL TO BE
MEW WORK. SALVAGE EXISTING IN  { REMOVED.
80 FAR AS POSSIHLE, : 1
- k :
1
]
‘ H
! CONTRACTOR TO CUT INTO EXISTING
| CONCRETE FLOOR TO PROVIDE NEW
: SANITARY LINE. REFAIR AND
i REPLAGE TILE TQ MATGH EXISTING IN -
: 80 FAR AS POSSIBLE.
1
]
]
t
)
.
HALLWAY 1 3
. . o s P — — = ——— b
: ~o- - - EXISTING LIGHT
4 . Y SWITCH TO REMAIN,
. - $ -
e S T e | I ;i\ i) ar— i
5 | |
Wy A | ]
i B i EXISTING
i y !
b EXISTING EXISTING EXISTING OUTLET TG BE #in REC e
2 ELEGTRICAL ELECTRICAL RECONFIGURED TO ! RERLAGED
i PANELS TO PANEL TO ACCOMMODATE NEW N SANITARY
{1 REMAIN.DOCR REMAIN. INTERIOR PARTITION. a rEdoul
.| ENCLOSURE TO o ggDN
»,  BEREMOVED. NNECTIGN
.8 | TO STREET TO
i 0 ‘ REMAIN, NEW
& | WORK TO TIE
4 IN AT THIS
EXISTING TO REMAIN. NO WORK. Te=ATion!

MEETING
ROOM

ARCHTECT-
=
a
o

SOLARIAS

Arciinchure, Inibs Dvnor,
ing. Procumman.
Garee Haprusamiatin,
‘Specally Corsunmg
1601 Wiikehean Fi_ Surm 101
Koy e, =)

ARCHITECT SEAL

ENGINEER SEAL

CORAL CITY KEYS LODGE #610
1107 Whilshead Street, Key Wast, Florida
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SALARIAa
Arctnwnrn Intneee D
Enpirmmsbg, Proruramans,
Grunae Feprmamaton
Speaally Conm g
001 Whkehana B, S ke 01
»

RECONFIGURED GFFICE. FLOOR MOUNTED ADA WALL MOUNTED TOILET WALL MOUNTED GRAB WALL MOUNTED LAVATORY AT 34" AFF FLCERT OF AUTH Joiés
EXISTING FLOORING TO WATER CLOSET WITH | PAPER HOLDER PER ADA  BARS PER ADA WITH LEVER FAUGET. PROVIDE [Frpimpa i
REMAIN. NO WORK. FLUSH LEVER ON OPEN REQUIREMENTS NOTED REQUIREMENTS NCTED MIRROR WITH BOTTCM OF =
SIDE OF STALL. TYPICAL. DN AG.3.1. ON 40.3.1, REFLECTING SURFACE AT 40" AFF.
ACCESSIBLE STALL. PROTECT PLUMBING UNDR LAVATORY. ARCHTEET oA
. 154 A (23 o

. _— [ o e
: WOOD DOOR AND FRAME 2%4 PT. WOCD FremRssE
! WITH OFFICE LOCK. 1 STUD WALLAT
H . ¥ 168" ON CENTER
| COMMERCIAL OFFICE 1, WITHe GvpsuM
KITCHEN {1 )£ BOARD BOTH
e A I ‘ SIDES. REFER TO) —
| EXISTING TG REMAIN. I TGLCORPILED) ; HATCH NOTE -
i NO WORK. - LI WATER AND CRACK ; EEcTio —
i | -+ ISOLATION MEMBRANE | i DETail
b ) N WITH 4" RUBBER BASE : s \RORE —
+ ] y o e . 4+ & WALL HEIGHT.
o ‘ PR -
! ; g - 4~ - . FLOOR AND CEILING MOUNTED $RILET PARTITION
riin ar B : i SYSTEM. SIZE TO PROVIDE ADA STALL WITH 36°
i ] o \ gt ‘ DOOR ANP ADA COMPLIANT HARDWARE. —
o i % MEN'S s . . ADA COMPLIANT RESTROOM WITH WATER .
] . ¥ RESTROOM i i CLOSETS, WALL MOUNTED LAVATORIES, g e}
e . i GRAB BARS. AND TOILET FARTITIONS.

WOMEN'S . + - VCT FLOOR TILE ON WATER AND CRACK

:

&

RESTROOM L. _ _ISOLATION MEMBRANE WITH 4" RUBEER BASE, REFER TO P4.1.1 FOR
RECONFIGURED HALLWAY WITH NEw = ik FLUMBING WORK AND
FLOORING AND PAINTED WALLS. . H . WOOD DOOR AND FRAME FLOOR PATCHING.,
. - ) ) N s WITH CLOSER.
et e S o STORAGE -
WOQD DOOR AND CLOSER FRAME WITH CLOSER P a— - .

AND PRIWVAGY LATCH FOR SINGLE QCCUPANCY. RECONFIGURED HALLWAY WITH NEWw
_ FLOGRING AND PAINTED WALLS. _

DODRWAY CONNECTING =
HALLWAY WITH BAR AREA. EXISTING ELECTRICAL PANELS TO REMAIN. NO

WORK EXCEPT TO REWIRE AS NOTED A4.2.1.

CORAL CITY KEYS LODGE #610
1107 Whitehead Streat, Kay Wesl, Florida
INTERIOR RESTROOM IMPROVEMENTS

[ P
: BAR AND
LOUNGE _
. YCT FLOOR TILE ON WATER AND CRACK 4
ISCLATION MEMBRANE WITH 4" RUBBER BASE.
EXISTING TQ REMAIN. N .
e S FURR EXISTING BLOCK WALL 2X6 PT. WOOD STUD WALL AT 16" ON
WITH 2X4 P.T. WOOD STUDS CENTER WITH %" GYFSUM BOARD BOTH
: AT 16" ON CENTER WITH %5 SIDES, REFER TO HATCH NOTE AND
GYPSUM BOARD TO CONCEAL SECTION DETAIL REGARDING WALL HEIGHT.
EXPOSED CONDUIT, MAKING e e v i
FAGE OF WALL FLUSH WITH rTe—re——
EXISTING ELECTRICAL - _w
PANELS. MEETING 2 CawiBy  CMeniBy
ROCM [
PARTIAL ENLARGED
EXISTING TO REMAIN. NO WORK. FLOOR PLAN
- Shew! Hamnhay
~n1 - PARTIAL ENLARGED FLOOR PLAN - =
T —— S I P S S e e p—— ‘Owta,JUNE 18,2015

- T rr——




SURFACE MCLINTED 2 LAMP FLUDURESCENT

oo ——— e e —
CFEILING QPEN TO
STRUCTURE
[ N __L 8-0" CEILING
OFFICE
i S WOMEN'S
z RESTROOM
L2 0" CEILING
I- =it _
=z
T
7} MEN'S
of RESTROOM
80" CELING
GFl 48" AFF GF1 48"_AFF
- T B S5
18" AFF
WHITEAC.T. '
ZC)SLING;EY';’FFEL HALLWAY 1
AT 80" AF.F. o = :
e - oy
GENERAL NOTES: Ii

1. ALL ELECTRICAL TQ TIE TO EXISTING CIRCUITS,

2. CONTRACTOR TO ADHERE TO CLURRENT CODES FOR ALL WORK.

01 _PARTIAL ENLARGED CEILING PLAN WITH ELECTRICAL

21 - SCALE: 12" = 10"

e

NEW AIR DIFFUSER
TOQTIE INTO
EXISTING SUPPLY
DUCT.
CONTRACTOR TO
VERIFY SIZE AND
LOCATION. TYPICAL
BOTH RESTROOMS.

B LED RECESSED
CAN LIGHT. TYFICAL.

150 CFM EXHAUST FAN TIED TO
LIGHT SWITCH. EXHAUST TC BE
PIPED VERTICALLY INTO SPACE
ABOVE AND VENTED TO
EXTERIOR. CONTRACTOR TQ
VERIFY SIZE AND LOCATION.
TYPICAL BOTH RESTROOMS.

TERMINATE EXHAUST
AT EXTERIOR WALL
WITH RATED LOUVER.

- N
= N
SHLARIAL
P
Eapinannag. Proarems,
o iy
Zpeciuly Coneutiing
100 Wiisaham &, 5L 107

Hoy Wee!, Florida

Tl 305297 7722
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R, www r-u
FROF RED AAZE010M
FLCERT. GF AUTH. 3045
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ARCHITECT SEAL.

Wi v 4 10

ReeAnna

1107 Whitahead Strest, Key Wesl, Florida
INTERIOR RESTROCM IMPROVEMENTS

CORAL CITY KEYS LODGE #8610

PO, AT AN

PARTIAL ENLARGED
CEILING PLAN

Ehee: Murder

A4.21

Dials: JUNE 18, 5015
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e

WATEA CLGSET. STALL
12" AFF TALEADING
EDGE OF 8L TYRE

PROACED BY
CONTRACTOR
ACCESIULE GRAZ BAR
IRETALE 42" SI0E AR 127

OFF REAR WALL. INSTALI, T E23
3 REAA MA 8" OFF SIDE

T

VAL MDLWTED TOILET » » [
THSLED) T

FRONT OF WATER
CLOSET B @ fir &7F Tor
BOTICH OF DISPENSER
TIPE BY CONTWAGTRA .

"X 0 CLEAR FLOOR
fo - .

307X 4@ CLEAR FLOOR ~
AFEA

*
vt

AL MOUNTED
BNK. TYPE BY L]

1T

Rl

7o rar

/62 - _ENLARGED MENS RESTROOM “01",_ENLARGED WOMENS RESTROOM

ML SCAE T R

WAL MOUNTED T, ET
TIS3UE OISPENSER & 1M

WATER
CLOSET & & *0 AFF TO
BOTTOM OF DRAPENSER,
TYPE BT CONTRACTOR

ACCERSIELE CRAB AR

H
&
H
L]

3 Tow O
GRIBBING SERPACE TYPE
BY CONTRACTOR

| WATER CLOSET IMSTALL
10 AFF O LEALAG
EDEE OF BOW TYFE
PROVICED BY
COMTRACTOR

WIALL HOUNTED ADA
SIHK TVPE Y
CONTRAL

607X BT GLEAR FLOOR
ARER

S0 KA CLEAR FLODR.
MREA

FLOORKCUNTED 5
PARTTIONS TYPF By
COMTRATTOR PLA AT

4B KA CLEAR FLODA
AREL
€0° X KT CLEAR FLODR
ARES,

| 3K U CLEAR FLOOR
AREA
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CORAL CITY KEYS LODGE #610
1107 Whitehead Streat. Key Wes, Florida
INTERICR RESTROOM IMPROVEMENTS
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SHLARIAL

1001 Whllehevas 81, Sty 104
Ky Wikel, Pt 33045
Tel 304202 1721

Far. 305 792 162

ARCHITECT SEAL

o it vy A

ENGNEER SEAL

EXISTING ROOF
T STRUCTURE T0 REMAIN

CURE T
ROOF STRUCTURE
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1 LAYER ¢ GYPSLRI BOARD: 1 LAYER Yy’ GYPSUM BOARD

CORAL CITY KEYS LODGE #8610
1107 Whitshazd Street, Key West, Florida

1 LAYER % GYPSUM BOARD
o0

TTAYER '4 GYPILUM BDARD
ITH $IDES, BOTH
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COMMERCIAL | F————1! OFFICE
KITCHEN
EXISTING TO REMAIN
o~ -
<l
=
1 i
= i
. 2 b
T ;
woomman || RESTROOM
’ :
i
g
1
-1

TIE EXISTING SANITARY TO NEW AT THIS

LOCATION, PROVIDING CLEAN CUT WITH ADA

COMPLIANT FLOOR CCVER PLATE. PATCH
FLOOR AS REQUIRED TO MATCH EXISTING
COMDITIONS IN SO FAR AS POSSIBLE.

EXISTING TO REMAIN. NO WORK.

¢ 01"+ PLUMBING PLAN

- 1.5 - i
SOMALL scALEwete v

CONNECT FIXTURES TO
SANITARY LINE ANC PROVIDE
VENTING AS REQUIRED BY
CODE.

WOMEN'S
RESTROOM

"PROVIDE COLD
WATER SUPFLY TO
WATER CLOSETS
FROM EXISTING
SUPPLY LINES.

PROVIDE HOT AND

COLO WATER SUPPLY -
TO LAYATORIES FROM
EXISTING SUPPLY :
LINES. A

s
1
d

1 A CLEAR A

STORAGE

- CONTRACTOR TO CUT

INTO EXISTING
CONCRETE FLOOR TO
PROVIDE NEW

SANITARY LINE. REPAIR

AND REPLAGE
FLOORING 7O MATCH

EXISTING IN SO FAR AS

POS3BLE.

z

s

! ExisTING

RECENTLY
REPLACED
SANITARY
CLEANOUT AnD
CONNECTION TO
STREET TC REMAIN
NEW WORK TO TIE
INAT THIS
LOCATION.

. ARGEDT
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CORAL CITY KEYS LODGE #6810
1107 Whilshazd Strest, Key West, Florida

@
‘-—
z
i
=
i}
>
Q
o
o
=
=
Q
o
i
]_
0
b
(4
1
o
o
w
'_
Z

ROTH 1 L ¥ el b

Creungbre  Smpcre
1w
Crawn By Chacveasy
208 wrt
Tt

PLLIMBING PLAN

P41

Oate JUNE 19, 2015

Ty I




PHILLIPS & TRICE SURVEYING, ING.

Key West, Florida 3304C
(303) 294-4747
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HOTES: 1. Flood Insurance Rate Map Jona: AL, ELS.
2. Strsst address: 107 Whitehead Street, Key Yest, Florida,
3. pats of vigld work: April 24, 1990

BOUNDARY SURVEY OF: & parcel of faad on lhe Islead of Key Wast, rlonrce
County, Florida; satd percel baing described as follows:

COMMENCE st the intersection of iha NE'W right of way Hnse (ROVL) of
Whitshead Strest with ins HW'ly ROWL of Amsiia Straet and run thence HW'ly
along the NE'ly RUWL of the seid Wiritohssd Street fur o distance of 28.40 foet
to tits POINT OF SESINKING of the parcs! of lend belag duscribed herein,; thenca
continus Ny Iy alony tha RE'ly RCWL of the suid Whilshsad Sirest for a distanca
of 53.45 fsat; thence KE'ly and at righi engles for @ distance of &4.0 Tesl;
{hence 3E'Ty gnd at right angles for a distunce of §1.895 feel; thenge SVW'ly aid
at right angles for a distance of 0.90 of a fuct; thencs $E'ly and st right wagles
for a distance of 1.65 feut; thence SW 1y for o distance uf 63.10 Taet buck to e
POINT OF BEGINNING.

BOUNDARY SURVEY FOR: CORAL CITY ELKS LODGE

| UCBTERY NCHBTIEY ta Pacs? fihs Ellke | adas. Fieet dnfiansl Rank af the Flarids

JATK 52 PRALLIES, FLu S,

Professicnal Land Suiveyors BORA CEALIATE f0y 4
F‘.’ 1204 Simonion Street SOE 14, TRICE, P.A S,
~ 5 Lol DERTWRICATE 85 2ty






PHILLIPS & TRICE SURVEYING, INC.

Professicnal Land Suiveyors
1204 Simenten Street

Key West, Florida 33040
{305) 264-4747

[l - v

L
. 54
| e sto’ —— I,:f'},./
77T 7 A B § T 5"-;};//
. ) ! ’
N Agrifl Cor Furind. gEisd SN0 sline N | T x\///}"
o T | )
4 ¥4
. I-\ 5
il
¢ . &AL T ‘ L
Q L? r lq\'} g = 'i‘p . 1}
{u trj f h" . kN
i
}{J - /
N /
N / 420
): l Lot/ P Ll N , / !
A l;: I !
k AL ANEIENTE A
{ E."N--..S o j - = — ,\ =
i |J i B & B 70 Ao
Fougm oF i
BEGNNING
¥ D FBLr Bosr
s
| |
LA L el o5

MOTES: i, Filood Insurancoe Rals Map Zone: AL, ELS.
2. Street address: 1107 Whitshead Strest, Koy West, Florida,
3. Dats of field work: Aprii 24, 1980

;A parecel of land on the Islead of Key Wast, Monrce
County, Florida; said porcel taing described as Tollows:
COMMENCE &t the intersection of tho NE'ly righl of weay iwe {(ROWL) of
¥hitehsad Strest with iz NW'ly ROWL of Amelia Strest and run thesss R¥W'ly
atong the NE'ly ROWL of tha said Whitchead Streat fur w distence of 28.40 foet
to the POINT OF BESINHING of ine parcal of land being duserlhed tierein; thence
continus N¥¢'ly alens the HE'Ty REWL of the said Whilehead Street for a distance
of 53.45 feat; thence KE'ly and at righl engles for u distance of 54.0 fest;
{nence SE°Ty and at right anglss for o distancs of §1.85 feat; thence SW'ly and
at right angles foi @ distance of 0.90 of a tuet; thense SE'ly aad at right angles
for a distance of 1.65 feet; thence SW'ly for & distance of 83,10 feet buck 1o tho
POINT OF BESIRKING.

BOUNDARY SURYEY FOR:

i UEDCAY PEOBTIEY #ta MPacs? Mhe Fike §aduas: Fiect Matinnal Rank af tha Flarida
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Coral City Elks Lodge # 610

1107 Whitehead Street
Key West, Florida 33040

Coral City Elks Lodge # 610

The Coral City Elks Mission Statement

The Coral City Elks Lodge No. 610 and Coral City Temple No. 400, of the Improved Benevolent Protective Order of the
Elks of the World, Inc. is a benevolent organization whose mission is to promote racial harmony and economic equality
with dignity. To support its members, their families and the community with family values of Charity, Justice, Fidelity,
and Brotherly & Sisterly Love. Giving praise to a higher power, pledge patriotism and display benevolence to our
community.

Elks Renovations, Upgrades and New Business Plan for 2014 and Beyond
The Coral City Elks Lodge has served the community commonly called Bahama Village for more than 90 years. The
demographics of the Bahama Village community has drasticalty changed over the last five years and some changes need
to occur to meet the needs of this changing demographics and attract new customers with the spending power to return
this worth-while nonprofit, faith based, charitable organization to its fuil economical potential.

Renovations / Upgrades / Physical Changes

1. Elks have received a Tax Increment Fund grant of ($55k) from the city of Key West to upgrade the sewer lines and
renovate the restrooms which, will double the size of the ladies room and bring both facilities up to current ADA
compliance.

2. The kitchen is not equipped to meet current commercial standards and needs to be upgraded and reconfigured to
better serve the members and to be open to the public at a commercial level, adding a new revenue stream that will
attract new customers, bring back past customers and increase the overall revenue generating ability of the
organization. Estimated cost of kitchen upgrade is under evaluation.

3. We have a new focus on General Maintenance with a total inside clean up, to include a fresh paint job for the inside
of the entire building and the clutter that has accumulated over the years, is being sorted and removed.

4. We are currently pricing POS systems to meet our current and near future inventory and loss prevention needs.
Operational Changes
Hours of operation have been increased to maximize the business earning potential of the location. The other

businesses on the block have changed recently, adding clothing and souvenir shop in the same block. These businesses
can complement each other as we provide different products and services.



Staffing Changes
Management / Kitchen / Bar / Clean and other Staff

Currently members volunteer their service.

Bar: Needs general clean up and staffing changes; with the increased hours of operation we will need more bodies. They
will have to be above all trustworthy. We are attempting to change the image of the establishment so, we will need
maore than a clean building, we will need new faces to greet and serve the customers but, we do not want throw away
the baby with the bath water. We need to make sure we keep the traditions that make the Coral City Elks special while
moving into today's social needs for our customers.
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We have other fundraisers to create sustainability and better serve our members and community.

The Elks Donates to local churches, schools and youth groups with a focus on our traditionally more
needy members of our society.

Thank you,

PGER Kenneth M Sullivan
Exalted Ruler Coral City Elks Lodge No. 610

Daughter Alana Thurston

Daughter Ruler Coral City Temple No. 400
IBPOE of World, Inc.

Charity, Justice, Fidelity, Brotherly & Sisterly Love



	15-8359 Coral City Elks plans
	15-8538 Permit Docs CC Elks
	15-8538 Survey
	2014 Coral City Elks #610

