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5.2.12 
 
 
 
City Clerk 
City of Key West 
3126 Flagler Ave  
Key West, FL 33040 
  
RE:  RFQ #12-002-General Landscape Architectural Services 
 
To whom it may concern, 
 
Landwise Design is pleased to present our Request for Qualifications response for RFQ #12-002 for your 
review.  We value the importance of providing quality expert services in a timely and professional 
manner while embracing the needs and demands of the client and trust our submittal will exceed your 
requirements for selection. 
 
As President and Principal-in-Charge with Landwise Design, Mr. Roberts shall serve as Client Services 
Manager and Senior Project Manager.  In addition to the contact information in the footer below, Mr. 
Roberts can be contacted via email at lroberts@landwisedesign.com.  
 
We look forward to the opportunity to serve your project needs and hope you look favorably upon our 
submittal. 
 
Kindest regards, 
 
 
 
Ladd Roberts, RLA 
President 
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Experience with Relevant Projects   
 

Experience with Relevant Projects  
Landwise Design is a leader in the practice of landscape architecture, recreation design, planning 
and construction.  Mr. Roberts, President of Landwise Design, has had the good fortune to have 
worked for prominent award winning land planning and landscape architecture Firm’s in state, 
including Landers-Atkins Planners and HDR Engineering.   Prior to forming Landwise Design, 
Mr. Roberts was a Senior Project Manager for these Firms where he oversaw a wide range of 
landscape architecture, recreation and parks projects.  HDR Engineering in particular was awarded 
continuing services contracts with the City of Jacksonville and St. Johns County for recreation and 
parks services (landscape architecture) during his tenure.  Mr. Roberts and Landwise Design 
provide invaluable leadership and project management skills revolving around similar projects as 
may be requested by RFQ #12-002.   
 
At Landwise Design, we value strong professional relationships and seek to align ourselves with 
the brightest minds and businesses that are the best in their fields.  Our previous / current team 
members are each expert in their design, planning and construction disciplines.  Our team 
members have worked with each other in one capacity or another from project to project 
throughout the Keys and Key West.  This legacy of productivity, problem solving and creativity 
will be channeled into each effort Landwise Design undertakes on behalf of the City of Key West. 
 
Landwise Design has established lasting working relationships with many local consultants such 
as:   

• William P. Horn Architect, PA 
• Perez Engineering and Development 
• Mitchell Planning and Design, Inc. 
• Craig Reynolds Landscape Architecture 
• Reece Surveying.  

And Contractors, such as: 
• Keys Construction, Mark Oliver, Tavernier 
• Ecoscapes, Evan Bell, Key West 
• Botsford Builders, Brian Botsford, Marathon 
• Native Construction, Brett Ekblom, Tavernier 
• Gonzalez Brothers Landscaping, Willie Gonzalez, Marathon 

 
We consider these entities to be vital assets to any project that may require their services and 
participation.   
 
Also, our designs always consider the Environment and Sustainability when contemplating design 
decisions.  We strive to utilize recycled products, renewable resources, native plantings (xeric-
scape), low to no volume irrigation, LED / Photovoltaic (Solar) lighting to minimize power 
consumption and more.  We seek to bring the most contemporary forward-thinking design options 
to every challenge.  Additionally, we approach every project with budget in mind, particularly in 
today’s economic climate, with shrinking funding for capital improvement projects. 

 
Relevant Project Summaries 

The following pages are project summaries of various projects displaying relevant Landwise Design 
work experience throughout Florida.  The projects represent a typical cross-section of the variety of 
project types, locations and scope sizes from small scale pocket parks, regional parks, connectivity 
master planning, streetscapes and detailed site and planting designs.  
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William P. Horn Architect, Landwise 
Design and Mitchell Planning and Design 
teamed together to conduct public 
workshops, garner Monroe County and 
Key West input and produced a Master 
Plan for the renovation of Higgs Beach 
Park. 

The final deliverable was a Master Plan 
Summary Report – 2011 outlining the 
various components of the park, 
summarizing the (GPR) ground  
penetrating radar report for unmarked 
graves near the African Memorial and 

civic input from neighborhood groups.  
Our team has also been instrumental 
developing a Development Agreement 
with the City of Key West. 

Client:  Monroe County –Commissioner 
Heather Carruthers (305) 292-3430 

Design Cost: $45,000 plus 10K Survey 

Construction Estimate: 5.9 million 

Completion:  Pending 
 

  

H I G G S  B E A C H  P A R K ,    M O N R O E  C O U N T Y  /  K E Y  W E S T ,  F L  
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Landwise Design was contracted to 
design and produce landscape 
documents for the proposed parking area 
along Fort Street in the Bahama Village 
area of Key West.   

Working with Perez Engineering, the 
above construction document was 
provided to the City of Key West for 
bidding.  The plan considers City of Key 
West codes, landscape ordinances and 
tree commission requirements. 

The plan utilizes 100% native materials. 

Client:  Perez Engineering and 
Development  
Allen Perez-(305) 293-9440  
1010 Kennedy Drive #400,  
Key West, FL 33040 
 
Design Fee:  $2,200 

Construction Estimate:  $28,500 

Year Completed: pending 
  

 

 

F O R T  S T R E E T  P A R K I N G  L O T ,    K E Y  W E S T ,  F L  
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Landwise Design, working with 
Ecoscapes, Inc (KW), produced design 
and construction documents for the 
Church of Jesus Christ of Latter-Day 
Saints, located in New Town Key West 
on Northside Drive. 

Working closely with the Key West 
Planning Department, the design strove 
to welcome the public while maintaining 
a sense of New Urbanism.   

The site was also home to many native 
trees which were successfully relocated 
on-site.  The landscape materials were 

predominantly native with a focus on 
water conservation. 

Client:  Ecoscapes  
Evan Bell-(305)797-0633 
1120 Seminary Street 
Key West, FL 33040 
 
Design Fee:  $4,500 

Construction Estimate/Cost:  $160,000 

Year Completed: 2011 

 

  

C H U R C H  O F  L A T T E R - D A Y  S A I N T S ,    K E Y  W E S T ,  F L  
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Landwise Design, working with 
Ecoscapes, Inc. (KW) designed and 
produced construction documents for 
multiple renovation projects within the 
Southernmost Hotel Campus.   

Particular attention was given to Keys 
vernacular detailing at various pool 
amenities and motor courts. 

Vehicular, pedestrian, scooter and 
bicycle circulation were of paramount 
concern when addressing design 
problems. 

Client:  Ecoscapes 
Evan Bell – (305) 797-0633 
1120 Seminary Street 
Key West, FL 33040 

Design Cost: $4,500 to date (continuing) 

Construction Cost:  $10,000 – $30,000 

Completion:  2011 - pending 
 

 

S O U T H E R N M O S T  H O T E L  C A M P U S ,   K E Y  W E S T ,  F L
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Landwise Design teamed with Mitchell 
Planning & Design and William P. Horn 
Architect to participate in the Reinvent 
Tuscawilla Park design competition.  Our 
proven teamwork and capacity for 
solving complex problems won our Team 
a $2,500 prize for our design solution. 

Our design includes: historic details, 
amphitheater, marquee stage, urban 
plaza, solar energy collection, 
environmental education stations, 
children play areas, passive areas and 
enhanced vehicular, bicycle and 

pedestrian circulation.  Additionally, we 
suggest new profit centers, stronger 
connections to adjacent historic 
neighborhoods and the downtown 
commercial core. 

Client:  City of Ocala, Fl 

Design Cost:  n/a (won $2,500) 

Construction Cost:  n/a 

Completed: (Design) 2012 
 

 

T U S C A W I L L A  P A R K ,    O C A L A ,  F L  
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Mr. Roberts, participated in the 
production of definitive design standards 
for the downtown area of Jacksonville.  
The standards were based on the 
recently adopted Downtown Master Plan 
for the city. 

The Downtown Master Plan, prepared by 
HDR Engineering, developed a series of 
street classifications which served as the 
starting point for preparing the standards.  

The result was a palette of streetscape 
design applications that reflect the New 
Master Plan for downtown as well as 

preserving historic and/or notable 
existing conditions.   
Client: 
City of Jacksonville 
Dept. of Parks and Recreation 
 
Project Type: 
Streetscape Detailing 
 

 

C O J  D O W N T O W N  S T R E E T  S T A N D A R D S   J A C K S O N V I L L E ,  F L  
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Mr. Roberts facilitated the design and 
implementation of this discrete infill park 
in the heart of urban Jacksonville. 

The park serves to increase the general 
aesthetic of the downtown fabric while 
providing bench seating and shade 
opportunities for resident pedestrians. 

This project was completed while Mr. 
Roberts served as a project manager for 
Landers-Atkins Planners. 

 
 

Client: 
City of Jacksonville 
Dept. of Parks and Recreation 
Fred Pope – Public Works 
(904) 255-8786 
 
Project Type: 
Pocket Park 
 
Design Fee:  $4,500 
 
Construction Cost:  $160,000 
 
   

 

W A T E R  S T R E E T  P O C K E T  P A R K  J A C K S O N V I L L E ,  F L
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Performed as an HDR Engineering 
project manager, Mr. Roberts facilitated 
the design of this waterfront park, event 
area and esplanade.  Home to the 
Greater Jacksonville Kingfish 
Tournament, a formalized area was 
designed as a focal point, tournament 
spectator area and plaza for weekend 
activities. 

 

S I S T E R ’ S  C R E E K  E S P L A N A D E   J A C K S O N V I L L E ,  F L

Client: 
City of Jacksonville 
Dept. of Parks and Recreation 
 
Project Type: 
Boat Ramp & Esplanade 
 
Project Cost: 
$440,000 Construction Cost 
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Retained by the Tennis Club at the 
Ponce, Landwise Design provided 
concept development services as phase 
I of a multiple phase scope of work.  The 
project involves the renovation of an 
interior courtyard space where currently 
7 tennis courts exist.  The courtyard is 
surrounded by 98 condominium units. 

The design is intended to reinforce the 
strong axis that inherently exists among 
the units.  Additionally, the architecture’s 
character gives a slight nod to St. 
Augustine therefore the courtyard design 

strives to strengthen this connection to 
our nation’s oldest city.   
Client: 
Tennis Club at the Ponce 
 
Project Type: 
Private Community Garden-Park 
 
Project Costs: 
$5,500 Design 
$312,000 Estimated Construction 
 
Completion: 
2007 design only-not constructed 
 

J A R D I N  D E  E L  N E U V O  E M P E Z A R   S T .  A U G U S T I N E ,  F L
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The Coral Hammock project required 
design coordination for landscaping and 
amenity aesthetics by Landwise Design.  
The project is a 55 unit gated vacation 
community located on 4.5 acres on Stock 
Island.  The property required stringent 
perimeter planting by code and lush 
interior planting by choice. 

At the heart of the community is an 1,800 
s.f. pool with tiki hut surrounded by 
tropical garden landscaping.  Pedestrian 
circulation was designed to move the 
user through the garden areas. 

The combination of architecture, 
landscaping and hardscape design made 
this an award winning project. 

Client:  Coral Hammock, LLC 
Everett Atwell, Jr. (863) 607-9496 
6756 Crescent Woods Circle 
Lakeland, FL 33813 

Design Fee:  $9,500 

Cost Estimate: $337,000   

Awarded Contract:  $293,450 

Contractor:  Vila and Sons (out of 
business) 

C O R A L  H A M M O C K   K E Y  W E S T ,  F L
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In concert with Cronk, Duch Partners 
(Architects), Landwise Design 
coordinated efforts during an on-site 
design charette to position 52 single 
family units, vehicular and pedestrian 
circulation, pool amenities and landscape 
onto approximately five acres of 
property.  The resulting site plan was a 
comprehensive solution that maximized 
ocean views, showcased Conch 
vernacular architecture and stimulated 
an aggressive sales program making the 
project an immediate success during 
preconstruction sales. 

Client:  Angler’s Reef, LLC 
Everett Atwell, Jr. (863) 607-9496 
6756 Crescent Woods Circle 
Lakeland, FL 33813 

Design Fee:  $14,000 

Cost Estimate: $450,000   

Awarded Contract:  $424,800 

Contractor: Gonzalez Brothers 
Landscaping 
Willie Gonzalez (305) 481-6746 
PO Box 501740 
Marathon, FL 33050 

A N G L E R ’ S  R E E F   I S L A M O R A D A ,  F L
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Landwise Design was hired by a private 
developer in 2006 to investigate design 
opportunities providing affordable 
housing options for the Monroe County 
School Board.  The design included a 
passive park, affordable housing with 
pool amenities and the positioning of 
market rate units on a shared tract of 
land on the Key West Bight. 

 

Although the plan never came to fruition, 
the design displays Landwise Design’s 
flexibility providing shared use spaces, 

park design, community design and 
resort design all on a single parcel.   
Client:  n/a 

Estimated Cost:  n/a 

  

 

 

M O N R O E  C O U N T Y  S C H O O L  B O A R D  V I L L A G E ,    K E Y  W E S T ,  F L  
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As a project manager for HDR 
Engineering, Mr. Roberts coordinated 
necessary sub-consultants to produce a 
master plan and construction documents 
for an eco-sensitive design placing 
improvements such as: nature trails, 
interpretive signage, picnic areas and 
pavilions, observation boardwalks, 
playgrounds, security facilities, parking 
and storm water retention areas on the 
project site.  

This park serves to protect 
environmentally sensitive lands, provide 

resource based recreational activities 
and to promote historical and 
environmental education. 
Client: 
St. Johns County Recreation & Parks 
Shorty Robbins – (904) 655-5843 
Email - robbins.r@hillsboroughcounty.org 
1209 E. Comanche Ave 
Tampa, FL 33604 
 
Project Type: 
Regional Park 
 
Design Fee: (Master Planning) 
$28,123

A L P I N E  G R O V E S  P A R K   S T .  J O H N S  C O U N T Y ,  F L  



 
Section 1 

 

 
 

                              
                                                                          

                                                                                       COMMUNITY & RESORT DESIGN     SITE PLANNING     LANDSCAPE ARCHITECTURE     PARKS & RECREATION      15 
 

  

 
 
 
 
 
 
 
 
 
 
 
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This 30 acre tract located at the 
confluence of Moultrie Creek and the 
Intracoastal Waterway is one of the 
many significant additions to St. Johns 
County’s inventory.   

As a project Manager with HDR 
Engineering, it was the responsibility of 
Mr. Roberts to coordinate archeological, 
geotechnical and surveying services 
prior to design master plan 
improvements. 

Program elements include the following:  
A canoe launch, observation platforms, 

fishing docks, picnic areas, multi-purpose 
areas, parking and pavilions. 
Client: 
St. Johns County Recreation & Parks 
Shorty Robbins (904) 655-5843 
Email – robbins.r@hillsboroughcounty.org 
1209 E. Comanche Ave 
Tampa, Fl 33604 
 
Project Type: 
Park Master Planning 
 
Project Costs: 
$45,000 Design 
$862,784 Estimated Construction 

V A I L L  P O I N T  P A R K   S T  J O H N S  C O U N T Y ,  F L  
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While employed by HDR Engineering, 
Mr. Roberts was project manager for all 
of St. Johns County’s parks and 
recreation projects.  It was the 
responsibility of Mr. Roberts to prepare a 
master site plan for the Palmo Boat 
Ramp facility. 

The existing site was razed of existing 
structures leaving only a small boat ramp 
partially intact.  The firm’s task was to 
provide master planning and construction 
documents including:  existing ramp 
renovations, vehicular circulation. 

The plan yielded 10 car and trailer 
parking spaces without impacting any 
protected trees. 
Client:   
St. Johns County Recreation & Parks 
Shorty Robbins – (904) 655-5843 
Email-robbins.r@hillsboroughcounty.org 
 
Project Type: 
Boat Ramp & Community Park 
 
Project Costs: 
$66,022 Design 
$232,652 Estimate / $245,000 Actual 

P A L M O  B O A T  R A M P   S T .  J O H N S  C O U N T Y ,  F L  
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Company Profile, Professional Qualifications and Organization 
 
General Firm Information 

Firm Name: Landwise Design, Inc. 
Firm President: Ladd B. Roberts, RLA 6666692 
Main Office: 9822 Tapestry Park Circle 
  Suite 201  
  Jacksonville, FL 32246  
Affiliate Office:  Craig Reynolds Landscape Architecture 
  3255 Flagler Ave 
  Suite 305 
  Key West, FL 33040 
Web Address: www.landwisedesign.com  
Phone Number: 904.343.4194 
Fax Number:   Please use email.  (lroberts@landwisedesign.com) 
Established: 2004 
Employees: 3 - 4 
 

Office Resources (equipment and technical capabilities) 
Hardware 

Landwise Design utilizes modern equipment to successfully accomplish assignments with the highest 
level of professionalism.  Frequently updated software and hardware enable our staff to accomplish our 
tasks in a precise and timely manner.  All staff members are equipped with: 

• Desktop and laptop computers 
• Inkjet and laser printers 
• Large format plotters (color/B&W),  
• Conventional drafting and planning supplies  
• Field supplies-digital cameras, tree tags, etc…  
• Report binding, collating equipment 

 
Typical deliverables are capable of being produced in-house while high volume deliverables may be 
sent to our Firm’s accounts with local print services (i.e.-NGI-Colorworks, Florida Blueprint, Inc).   
 
During Public Facilitation workshops, our staff travels with laptop computers, an LCD HD projector 
(Epson Powerlite 740c) and a viewing screen.  We are capable of transforming almost any venue into a 
professional, state-of-art viewing opportunity.  In addition to projected images of presentations we 
often find a mounted (24”x36” minimum) plan or rendering of a project a useful tool as a backup in the 
rare event technology may prove unusable or infeasible.   
 

Software 
All computers are updated with current versions of software.  In summary, we utilize the following 
programs to facilitate our work: 

• Autocad  
• Adobe Photoshop CS (Creative Suite) 
• Sketch Up-for 3D modeling. 
• Microsoft Office Suite-Powerpoint, word, excel, etc… 

 
A typical project design will utilize all of the above software as a project moves through the design 
process and construction process.   
 
In additional to in-house software, Landwise Design is familiar with government websites and their 
GIS mapping services, property appraiser’s data bases and other useful City/County resources.   
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Service and Product Description 

Landwise Design delivers a broad array of services relevant to urban planning, recreation planning and 
landscape architecture.  As the Principal-in-Charge, Mr. Roberts brings over fifteen years experience 
related to site planning, parks and recreation design, streetscape and landscape design and project 
management to the benefit of the Firm’s clients.  Historically, our Firm has worked closely with 
Planning and Parks and Recreation Staff to ensure final project designs meet the client’s needs, comply 
with bond/grant-funded project protocols and satisfy public interest specific to each project.  
Additionally, we enjoy the challenges of urban landscape architecture and working with staff to design 
the most appropriate, environmentally sustainable landscape and streetscape solutions.  A summary of 
services are listed below: 

• Public Involvement Facilitation and Consensus Building 
• Parks and Recreation Planning and Design 
• Community and Neighborhood Planning 
• Master Planning and Construction Documentation 
• Streetscape / Roadway Planting Design 
• Streetscape / HardscapeTheming and Design 
• Rail Trail Conversion / Pedestrian-Bicycle Trail Planning 
• Landscape Design 
• Plant Material Selection (Keys Specific) 
• Irrigation Design 
• Lighting Design 
• Tree Inventory and Mitigation 
• Construction Management 
• Construction Administration 
• Marketing/Presentation Graphics (Renderings) 
• Resort Design 
• Permitting Coordination (SFWMD, ACOE, DEP) 
• LEED, CPTED and Green Designs 

 
Background and Experience 

Mr. Roberts established Landwise Design after several years as a Senior Project Manager with 
Landers-Atkins Planners/HDR Engineering.  During his tenure with HDR Mr. Roberts managed a 
myriad of urban planning, site design and parks and recreation projects for multiple municipalities, 
including St. Johns County and the City of Jacksonville.  Mr. Roberts coordinated requisite design 
disciplines necessary to propel projects from paper to reality, including surveying, geotechnical 
services, archeology, environmental engineering, civil, structural, electrical engineering services and 
architectural services.   Additionally, Mr. Roberts assisted the project consultants with Department of 
Environmental Protection, Army Corp of Engineers and Water Management District permitting and 
approvals.  Past project scopes ranged from small scale neighborhood parks and boat ramps, 
community and regional parks and urban planning to large scale GIS master planning, streetscapes and 
community development. 
 
In 2004, Mr. Roberts launched Landwise Design to serve Northeast/Coastal Florida and the Florida 
Keys.  The Firm captured significant market share within the resort development sector while 
maintaining commercial and public/private clients thereby positioning Landwise Design as an 
emerging business with a broad spectrum of design and management experience.  Since inception, the 
Firm has maintained a consistent volume of work, including High-End Residential design, Coastal 
Florida Community design, Industrial and Commercial design.  Mr. Roberts has also guided the Firm 
toward Public work focusing on Parks and Recreation clients in order to further build upon the vast 
experience garnered throughout the years. 
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Landwise Design is a certified JSEB (Jacksonville Small & Emerging Business) in Duval County 
which meets multiple MBE / DBE criteria throughout the state.  
 

Staff and Office Organization 
Landwise Design is an innovative boutique Firm composed of a Principal-in-Charge, Design 
Associates and Administrative positions.  A benefit of our firm is manifested through efficiencies 
resulting from knowing exactly who you are doing business with and who is directly accountable for 
the duties demanded by the Client.  Landwise Design provides our Clients with immediate response 
and keen attention to detail. 
 

Landwise Design Core Team Members: 
President and Principal-in-Charge / Project Manager 

Ladd B. Roberts, RLA  (see resume) 
Mr. Roberts shall serve as the Principal-in-Charge and oversee the daily 
operations for each Task Order and coordinate with Team members as 
necessary.  All correspondence and meetings with Key West staff will be 
coordinated by Mr. Roberts throughout the contract.   He brings an alert 
attention to detail, an ability to listen and communicate with the Client and shall 
be the primary design influence applied to each project. 
 
As mentioned, Mr. Roberts avails over fifteen years of experience as a landscape 
architect, project manager and design director to each project.  Replete with 
experience in site planning, urban planning, parks and recreation design and 
project management, public meeting facilitation, tree mitigation, commercial 
projects, construction administration and observation, coordination with related 
design disciplines such as civil engineering, survey, geotech, structural 
engineering, environmental engineering, etc…and navigating the permitting 
process with various agencies Mr. Roberts knows how to bring a project from 
paper to reality.   

 
Associate Designers  

Bill Willis, RLA (see resume) 
Mr. Willis shall serve to support the design and construction documentation 
efforts throughout the project.  He will work closely with Mr. Roberts to refine 
and document the design from concept development to CD’s.  He shall also 
serve as a quality control coordinator (QAQC). 
 
Mr. Willis has enjoyed over twenty-five years of success in the field of 
Landscape Architecture.  Former owner of Environmental Design and Planning, 
Inc., Mr. Willis closed his firm to serve as the head of the Landscape 
Architecture department within Rink Design Partnership, Jacksonville.  Recently 
retiring from Rink Design Partnership has provided Mr. Willis with the 
opportunity to join Landwise Design on an as-needed basis.  He is capable of 
working 40 hours a week when required and is eager to contribute his years of 
experience to Landwise Design and its Clients. 
 

Craig Reynolds, RLA (see resume) 
Landwise Design has a long history of working with Mr. Reynolds (Craig 
Reynolds Landscape Architecture, Key West) and we share his office space 
while working on projects in the lower keys.  Mr. Reynolds assists Landwise 
Design with multiple facets of design coordination and project management.  
Our combined experience and long time professional relationship provide us 
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with the advantage and capability to address complex design challenges in a 
timely, responsive and expert manner throughout the Florida Keys.   
 
Mr. Reynolds established his own practice in 2002 as a leading design studio in 
Key West.  Prior to, he spent seven years at Raymond Jungles, Inc. engaged in 
all aspects of design and project management for estate gardens throughout 
south Florida and the Caribbean.  He obtained his Masters of Landscape 
Architecture from the University of Florida in 1997.   
 

Barbara Mitchell, LEED AP (see resume) 
Landwise Design also has a long standing professional relationship with Mrs. 
Barbara Mitchell and has teamed with her on multiple projects ranging from 
small scale roadway planting projects in Marathon to large scale Master 
Planning projects such as Higgs Beach Park in Key West.  Mrs. Mitchell brings 
over twelve (12) years of direct City of Key West experience to our team and 
will assist with planning commission, tree commission and city commission 
issues as needed for specific Task Orders. 

 
Administration 

Shared Staff Administrator. 
 

 
 
 
 
 
 
 
Landwise Design Office Organization Chart  

 
 
 

Ladd B. Roberts, RLA 
Principal-in-Charge 

Project Manager 
Public Facilitator 

Lead Designer 
Client Contact 

 
  Craig Reynolds, RLA(affiliate)    Bill Willis, RLA 
  Local Resource (Key West)    Design Support   
  Site Inspections      Construction Documents 
  Site Meetings       QAQC 
   
  Barbara Mitchell, AICP(affiliate) 
  Planning Specialist  
 

Administrative Support 
Word Processing, Accounting, etc… 
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City of Key West 

Landwise Design  
Landscape Architecture/Planning 

Public Facilitation 
Project Management 

Mitchell Planning & Design
Local Planning Specialist 

Public Facilitation 

William P. Horn Architect 
Local Contact / Office 

Public Facilitation 
  

Craig Reynolds, RLA
Affiliate Office 

Local Resource 
  

Perez Engineering & 
Development 
Civil Engineering 

 

 
The Design Team   

Project Team Members (Sub-Consultants) 
Landwise Design understands the importance of a high quality, expert team of consultants and their 
necessity to handle the complexities of designing and implementing projects that may arise through RFQ 
#12-002.   Therefore, in addition to our Core Team Members, we have assembled a design team covering 
the central design disciplines to properly complete design challenges the City may present. 
 
Landwise Design shall serve as the Prime consultant to the Client handling all correspondence, project 
management, public facilitation, sub-consultant coordination and construction administration.  Our 
leadership and established relationships with our sub-consultants will allow us to efficiently orchestrate and 
manage RFQ 12-002  projects.  Landwise Design suggests a teamed with William P. Horn Architect, PA, 
and Perez Engineering & Development (PE&D) to round out our multi-disciplinary approach should a 
project require it.   
 
Perez Engineering & Development brings years of local experience to the Team with over seventeen 
years of Civil Engineering knowledge.  PE&D provides professional services in the public, industrial, 
military, and private sectors.  Based in Key West, Florida, their staff has a proven record of successfully 
managing and completing complex multi-discipline projects throughout the State of Florida and the 
Caribbean.   
 
William P. Horn Architect, PA also brings years of Key West experience to our Team.  He has a broad 
range of architectural, planning and public facilitation knowledge which has gained his firm multiple award 
winning projects.   Mr. Horn has been our Team Leader and Lead Consultant for the Higgs Beach Master 
Planning effort of which this entire team, save Mr. Reynolds, also participated and contributed to the design 
process.   
 
In addition to the our suggested Design Team, Landwise Design welcomes the opportunity to work with 
any team configuration the City of Key West feels most appropriate for a project.  
 
Below is an organizational chart of our Design Team representing the basic flow of communication, 
responsibilities and relationships: 
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Resumes of Consultant Principals /Managers 
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Task Order 

Scope Definition 
Schedule and Milestones

Communication 

 
Action Plan 

  
 

Design Process
Inventory – Analysis 

Synthesis 
Concept Design 

Final Design 

 
Plan Approvals 

Construction 
Documentation 

Bid / Permit Documents 

Permitting 
  

 

Construction 
Administration 

 

  
Project Approach  

 
Methodology 

Clients of Landwise Design, Inc. will benefit from the individualized attention of a small, local, 
personalized lead firm, while benefiting from state of the art technology and being on the cutting edge 
in design trends of the park and recreation field.  Our staff’s experience and project management 
expertise combined with established sub-consultant relationships enables our Firm and Team approach 
to efficiently and effectively guide a project from concept to reality. 
 

Flow Chart of Process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Scope Definition:  Upon initiation of a project, representatives of Landwise Design will meet with the 
client to discuss the vision and direction of the assignment.  This initial meeting should include a site 
visit, review of the resources available and coordination of potential assets.  Additionally, the Client 
and Consultant will discuss the program elements and design direction desired by the City.  
Consultation may also include opportunities for outside funding where feasible, gathering names of 
potential stakeholders, and securing a project history to date, including any “strings attached” due to 
easements, funding agencies, etc…  Our ultimate mission is to identify the Client’s Goals and 
Expectations for their project and to define the Scope of Services to accurately and efficiently achieve 
them.   
 
Schedule and Milestones:  Once the scope of the work is defined, the Consultant will then request a 
desired timeline from the Client.  This timeline will then be incorporated into a schedule that considers 
the most appropriate Deliverables, refines the Organization Chart of necessary sub-consultants to 
effectively meet project demands, and reflects available Man-hour Budgets for the various sub-
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consultants.  A Consultant/Client coordinated Schedule will serve to ensure on-time deliverables and 
that Client expectations are met. 
 
Communication:  Landwise Design shall maintain regular communication with the Client.  A clearly 
established Client Contact and Consultant Contact will ensure quality communication and 
understanding.  We will establish regular meetings with minutes and circulate the minutes to all 
involved parties.  In addition to Client communication, Landwise Design maintains frequent and 
constant communication with its Project Team through regularly scheduled meetings and email.  All 
coordination for a Project will flow through the Principal-in-Charge of the project team.   
 
Simultaneous to coordination with the client, Public Meetings, if required, will be scheduled to gather 
stakeholder input for each project.  Generally speaking, three advertised public meetings are necessary 
for each phase of a project.  To gather information for public meetings and later for permitting, 
environmental assessments may be performed, using data from a variety of sources including field 
study, FNAI, and client-supplied information.  All Public Meetings will be well documented with 
summary minutes, participant lists (sign-in sheets), and possibly questionnaire responses. 
 
If necessary, grant applications will be reviewed before submittals to ensure maximum coordination of 
project resources to points scored.  We will work closely with City staff to ensure the maximum 
benefit is yielded through the grant process and to confirm our project direction and design adequately 
meet grant requirements.      
 
Action Plan:  After compiling information from the Client and taking into consideration stakeholder 
input and environmental factors for the project, Landwise Design will commence the Master Planning 
Process and/or Construction Documentation Process.  Knowing the RFQ is soliciting vendors for a 
continuing services contract, each project (task order), small, medium or large, will go through the 
above scope definition, scheduling and communication process in order to determine the most 
appropriate course of action to successfully complete the effort.    
 
 

Design Process 
As with all design projects, Landwise Design shall apply standard design practices to each 
problem to ultimately derive at an appropriate solution.  It is only through a systematic process, as 
described below, that the highest potential can be achieved and client satisfaction can be obtained.  
It is our goal to work closely with the Client through this process, to thoroughly explore design 
options and to expose solutions that might not otherwise be considered.   
 
The process applied to this contract shall go through the following steps: 

1. Inventory and Analysis 
a. Site Visit with the Client 
b. Photo Inventory 
c. Survey Collection and Review for completeness (It is assumed the 

Client shall provide base survey data in digital format, i.e.-autocad) 
d. Garner Public sentiment toward the project as needed via Client input 

or a Public Consensus building Workshop as needed. 
e. Inventory current and potential Uses of existing spaces. 
f. Inventory physical, ambient and potential Assets within the Project 

Area. 
g. Review and acknowledge the requirements of the Capital 

Improvements/Marina Revenue Bond Use of Proceeds Certificate 
regarding public/private use allocations and other restrictions as 
presented by the Bond. 
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h. Consult with the Client to gain their exact programming desires for the 
project. 

i. Analyze the above data and distill it into a useable format. 
j. Review this information with the Client. 

2. Synthesis 
a. The information obtained during the Inventory and Analysis phase shall 

then be utilized to begin formulating design approaches to affectively 
solve the design challenges presented by the Client. 

b. The Synthesis Process is primarily an internal phase of work that 
allows the Design Team to explore issues, rank them and then 
formulate design solutions uniquely qualified for each. 

c. We shall identify all beneficial assets, opportunities and constraints 
inherent in the project area.   

d. Once through the Synthesis phase, the Design Team shall begin Design 
Efforts. 

3. Conceptual Design 
a. At this stage, the Design Team shall generate Design Concepts for 

Review with the Client (and Public as necessary). 
b. Provide the Client with Conceptual Design ideas, multiple ideas may be 

presented. 
c. This level of work is relatively broad and general in nature.  Color 

Renderings may be presented to the Client to affectively communicate 
Design Direction.  This allows the Client to gain an understanding of 
the direction the Design Team would like to explore and allows the 
Client a forum to provide feedback and to inform the Design Team of 
any course corrections desired by the Owner. 

4. Final Design 
a. Based on Client Input from the Conceptual Phase of work, the Design 

Team shall produce a Final Design (Site Plan) (small-medium scale), 
or Master Plan (large scale) for each Project. 

 
Plan Approvals 
Landwise Design shall assist with Master Plan, Site Plan and Development approvals as required 
by local, state and federal agencies, commissions, committees and boards. 
 

Construction Documentation  
Once the Design process is complete and the Final Design or Master Plan is accepted by the 
Client, the Consultant shall produce Construction Documents as needed to bid, permit and 
implement the Final Design.  Construction Documents may include, but not be limited to the 
following: 

1. Construction Documents 
a. Master Plan-(large projects) This plan shall be the guiding document 

that will inform the Design Decisions provided in the subsequent 
documents. 

b. Site Plan-(small to medium projects) 
c. Hardscape Plan with details. 
d. Geometry Plans with details. 
e. Grading and Drainage Plans 
f. Site Furnishings Plan with details. 
g. Signage and Way-Finding Plan  
h. Landscaping Plans with details. 
i. Irrigation Plans with details. 
j. Lighting Plans with details. 
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k. Structural Plans with details. 
l. Electrical Plans with details. 
m. Architectural Plans with details. 
n. Specifications 

 
Permit Documents 
The Construction Documents shall serve as permit documents for each project.  Landwise Design 
shall assist the city with processing the CD’s or ‘Permit Documents’ through the local, county, 
state and federal permitting requirements as request by staff. 

 
Project Management Services 
Upon completion of the Design and Bidding process, Landwise Design shall provide Construction 
Management Services for the City of Key West to implement the proposed designs as needed per 
project. 

 
Environmental Stewardship 

Landwise Design considers it our professional responsibility for our Design Team to proactively 
seek design alternatives that embrace Best Standards and Practices through the use of LEED 
(Leadership in Energy and Environmental Design) applications, renewable resource utilization, 
indigenous and native utilization and Water Conservation.  We consider our designs to be Green 
Solutions and will apply our best knowledge and resources to RFP #12-002 to make each project 
as environmentally sensitive as possible.     

 
Deliverables, Hardbound Master Plan and Construction Documents 

To recap our typical deliverables, Landwise Design provides its Clients with the following items at 
various stages of design and documentation: 

Master Planning-Landwise Design shall document all facets of the Master Planning 
process, including:  public meetings, site analysis, photo inventories, grant documentation 
and compliance, meeting minutes, estimates of construction costs, and design drawings.   
 
The Master Plan / Site Plan Deliverables may Constitute: 

• Hardbound Summary Report 
• Archeology Reports 
• Geotechnical Reports 
• Environmental Reports (Phase I, Phase II, Wetland Assessments, etc…) 
• Mounted Color Renderings 
• Project Feasibility Assessment 

 
Construction Documentation Deliverables 
Plan sets shall be provided full size (24”x36”), Half Size (12”x18”), bound and drawn on 
City Title Blocks if prescribed by the City, otherwise all documents shall be provided on 
Landwise Design titleblocks. 
 
The Consultant will provide construction document reviews with the Client at 30, 60, 90 
and 100 percents of completion.  We value not only the Client’s input at these intervals 
but also utilize these opportunities to conduct internal quality control reviews.  (see 
Section 4) 
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Quality Control 

Introduction 
Every employee at Landwise Design (LWD), both technical and administrative, and our Project Team 
sub-consultants, are expected to be committed to the implementation and continued improvement of 
our projects through Quality Assurance/Quality Control principles.  It should be noted that this is 
LWD’s planned QA/QC guideline, however the plan can change to meet any current standards which 
may be required to meet the City’s program format.  Additionally, larger scale projects require a higher 
level of QA/QC due to their complexity, duration and public involvement, whereas smaller scale 
projects may not necessitate such a rigorous QA/QC process.  We tailor the intensity of the process to 
each project to ensure maximum efficiency at obtaining the highest quality work possible.   
  

Objectives of the Quality Assurance Program 
The objective of the QAP is to provide a planned and systematic approach to every project in order to 
deliver a quality product, whether it be a report, design plans and specifications, or construction 
management activities.  Work completed by LWD shall meet both the project objectives and criteria 
established by the client and LWD by approaching every project logically and systematically with 
comprehensive review standards.  The QAP has been prepared to: 

• Provide procedures to follow so that every project is performed in an efficient 
manner while maintaining quality 

• Provide adequate "checks and balances" within a project to verify the quality and 
direction of the work 

• Provide uniformity and consistency of work products 
• Provide project continuity so that work progresses as an organized, planned sequence 

of events 
• Fulfill regulatory requirements pertinent to a specific project    

 Scope of Quality Assurance Program 
The QAP provides the continuity and controls necessary to perform a project in a defined, systematic 
manner.  In support of the QAP, LWD has developed technical standards for written documents and 
design drawings.  Below are summaries of our organization and process:  

 Organization 
A Principal-in-Charge (PIC) is an officer of the company.  A Principal-in-Charge will be designated 
for each project as it is initiated and will be ultimately responsible for the successful completion of the 
project.  The Principal-in-Charge will provide guidance throughout the project and reviews all 
contracts, reports, plans, and specifications for the project prior to submittal to the City. 
 
A Quality Assurance Team (QAT) is established for each project to:  (1) provide specific technical 
expertise to the project; and (2) provide technical review throughout the project.  The QAT is 
responsible for evaluating the project approach and objectives, and reviewing the initial project 
planning document and deliverables at the 30, 60, 90, and 100 percent completion points for a project, 
and to provide necessary technical direction for the project.  These reviews shall also be done in 
concert with the same submittal reviews as performed by the City.  
 

Quality Control Process 
Project Initiation 

The project team assembled to conduct a given project will be defined during the development of 
the proposal.  When a project is formally started, the Project Manager, client representatives, and 
project team members will be provided with a project brief which outlines the project scope, 
budget, schedule, and specific tasks of the project team.  The project brief will include a 
description of the technical approach to be taken to meet the project objectives.  The internal 
project initiation meeting is viewed as a critical first step in providing quality services in an 
efficient, technically sound, and cost-effective manner. 
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 Preliminary Review Meeting (30% ) 
The PM is required to schedule a preliminary review meeting with the client's representative, and, 
if available, the Principal-in-Charge, at approximately the 30% completion point of a project.    
The preliminary analysis will include the review of the designer's approach, calculations, 
drawings, and specifications.   
  
At the 30% completion mark, most physical site data forming the basis for any design activities or 
engineering studies shall have been collected and compiled into a legible and complete database.  
This database will be presented in the meeting.  Engineering analyses required to support the 
design package will be outlined in detail to provide a complete package an independent reviewer 
could follow.  Preliminary calculations will also be reviewed.  Calculations shall reflect the same 
level of completion as the respective designs they support.  Also at the 30% review, letters to all 
utility companies shall be sent out making them aware of the involvement of the project, and for 
those utilities to confirm to the PM if there are any potential utility impacts / conflicts that may 
exist.  
 

Intermediate Review Meeting (60%) 
An intermediate review meeting may be required, based on the project scope.  This meeting would 
include the PIC in addition to the PM and the client representative.  Project budget, schedule, and 
all engineering tasks will be discussed as previously described for the preliminary review meeting. 
 

Pre-final Review (90%) 
A pre-final review will be conducted by the client and the PIC for engineering quality and 
technical accuracy which meet both project objectives and the high standards of LWD.  The 
comments and/or revisions made by the PIC and the QAT will be incorporated into the project 
documents prior to submittal to the client.  LWD will view this pre-final document as a complete, 
accurate planning/engineering document fulfilling the project objectives and expectations of the 
client with an understanding that some issue may arise which needs addressing. 
 

Final Review (100%) 
A final review will be conducted by the client and the PIC for engineering quality and technical 
accuracy which meet both project objectives and the high standards of LWD.  The comments 
and/or revisions made by the PIC and the QAT will be incorporated into the project documents 
prior to final submittal to the City.  LWD will view this final document as a complete, accurate 
planning/engineering document fulfilling the project objectives and expectations of the client. 

 
Construction Inspections 

While the City varies from job to job in the level of service it desires to be performed by the 
consultant (as many job inspection services are performed by City inspectors), the consultant shall 
make complete written documentation of all field inspections summarized by specific disciplines.  
These inspections shall also include photographic recordings.  Material Testing reports performed 
by the City’s or team’s material testing consultant shall be reviewed in concert with the 
appropriate site inspections (as needed).  The consultant, regardless of the City inspection 
involvement shall perform construction observation sufficient enough to certify the completed 
project to the applicable regulatory agencies. 
 

Project Closeout 
Client comments, both verbal and written, will be incorporated into the final documents and will 
be submitted to the City and other parties, as required by the project scope.  The PM is then 
responsible for completing accounting closeout forms, preparing a project closeout brief, 
organizing the master project file, and storing the documents into the central filing system.  The 
project closeout brief will consist of a project summary abstract including project objectives, 
milestones, and budgetary summary.    
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Schedule and Availability  

 
Commitment to Client Demand 

Landwise Design considers every Client a top priority and makes every effort to avail resources to 
project demands in order to meet deadlines effectively with quality product.  We consider ourselves 
flexible to most project schedules and we are constantly prepared to add quality staff to meet client or 
project demands.    
 

Current Workload 
Currently, Landwise Design is working at approximately an 80% man-hour capacity. At this time our 
projected percentage of project commitments/workloads based on projects currently under contract or 
projects expected to be contracted with Landwise Design over the next four months are as follows: 
 
  May 2012: 85% 
  June 2012: 75% 
  July 2012: 60% 
  August 2012: 50% 
 
It should be noted, Landwise Design typically operates between 85%-95% levels.  Given today’s 
economic climate, LWD values the opportunity to serve the City of Key West in order to help achieve 
and maintain an 85-95% utilization of man-hours.  This level of operation is desired for us to operate 
efficiently and provide education and support elements to continue to be a leader in our industry.   

 
Project Status:   

  Project Name    % Complete 
  Sorensen Residence   80% complete 
  Cook Residence    15% complete 
  Lampke Residence   95% complete 
  Christovich Residence (Const. Admin.) 10% complete 
  Angler’s Reef, Islamorada (Mit. Monitoring) 50% complete 
  Lone Palm Resort, Lakeland (Master Plan) 60% complete 
  Gleason Residence   40% complete 
  Angler’s Reef, Islamorada (FVP Permitting) 20% complete  
  Meyer’s Retreat, Bahamas   contract pending 
  Peary Court, KW (LS Design)  5% complete 
   

Project Schedule  
Landwise Design and our Team shall coordinate our schedules to complete design and construction 
documentation efforts associated with each task order in a timely and responsive manner.  If a project 
has a specific deadline we will review and adjust our schedule to best achieve the requested deadline. 
 

Availability 
Landwise Design’s main office is located in Jacksonville, Florida as described in Section 2.  However, 
we maintain a strong presence in the Keys and in particular Key West as demanded by our current 
workload.  When in town we share office space at 3255 Flagler Ave with Craig Reynolds Landscape 
Architecture.  If by chance the Principal-in-Charge is not available, Mr. Reynolds will be available to 
assist with local site meetings.   
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References  

 
 
 
Landwise Design References 
Reference Contacts 

  
Parks and Recreation Planning and Design 
Contact:  Ms. Shorty Robbins 
 Recreation Services Manager 
 Hillsborough County Parks, Recreation and Conservation 
 robbins.r@hillsboroughcounty.org 
 1209 E. Comanche Ave 

Tampa, FL 33604 
 (904) 655-5843 
  
Development / Community Design / Amenity Design 
Contact:  Mr. Everett Atwell 
 KeysCaribbean  
 eatwell@tampabay.rr.com 
 6756 Crescent Woods Circle 
 Lakeland, FL 33813 

(863) 607-9496 
 

  Site / Landscape Design 
Contact:  Mr. Evan Bell 
 Ecoscapes 
 idg5@bellsouth.net 
 1124 Seminary Street 
 Key West, Fl 33040 

(305) 797-0633 
  
Master Planning / Residential Design and Construction 
Contact:  Mr. Cliff Duch 
 Cronk Duch Architecture 
 cliff@arch-cd.com 
 9822 Tapestry Park Circle 
 Jacksonville, FL 32246 
 (904) 626-3452 
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COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

1988-2009 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2009/09)

O

CERTIFICATE OF LIABILITY INSURANCEACORDTM 4/05/2012

ISU Suncoast Insurance Assoc
P.O. Box 22668
Tampa, FL  33622-2668
813 289-5200

813 289-5200 8132894561

Landwise Design, Inc.
4073 San Juan Avenue
Jacksonville, FL  32210

Phoenix Insurance Company
XL Specialty Insurance Company

25623
37885

A
X

X

6601305N839 01/12/2012 01/12/2013

2,000,000
2,000,000

1,000,000

1,000,000
1,000,000
10,000

A

X
X

6601305N839 01/12/2012 01/12/2013
1,000,000

B Professional
Liability

DPS9698373 01/12/2012 01/12/2013 $500,000 per claim
$500,000 annl aggr.

Professional Liability coverage is written on a claims-made and reported basis.
Certificate holder is listed as an additional insured with respect to the General Liability and Auto
(See Attached Descriptions)

The City of Key West
1340 Flagler Ave.
Key West, FL  33040
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#S377264/M360942

LANDDES32Client#: 12732

GIT
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AMS 25.3 (2009/09)      

DESCRIPTIONS (Continued from Page 1)

Liability policies as required by written contract prior to a loss per policy terms & conditions.  Waiver
of Subrogation clause is applicable.
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Sub-Consultant Administrative Information (Available upon Request) 

 
Sub-Consultant Information 

All State licenses, Certificates of Insurance, Articles of Incorporation, Business Tax Receipts, etc…for 
each of the sub-consultants mentioned in this response are available upon request. 
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