
 STAFF REPORT 
 

DATE: June 28, 2023   
 
RE: 1217 Varela Street (permit application # T2023-0207) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (1) Mahogany tree. 
A site inspection was done and documented the following: 
 

  Tree Species: Mahogany (Swietenia mahagoni) 
 

 
 

 

Photo showing location of tree. 



 

Photo of whole tree, view 1.  Gumbo Limbo tree growing close by is to remain. 



 

Photo of whole tree, view 2. 



 

Photo of tree trunk, view 1. 



 
 

 

Photo of 
tree 
canopy, 
view 1. 

Photo of 
canopy 
trunks, 
view 1. 



 
 

 

Photo of tree 
canopy, view 2. 

Photo of tree trunk, view 2. 



 

Photo of tree trunk and base of tree. 



 
 

 

Two photos 
showing 
probe in 
decay area of 
tree.  The 
probe easily 
penetrated 
10” into the 
right side of 
the decay-
tear area.  



 
 

                                     

Photo 
showing 
probe in 
right side 
of decay 
area (10”). 

Photo 
showing 
probe in 
left side of 
decay area 
(5”). 



 
 

 

Photo 
showing 
probe in 
decay area 
of tree.  
The probe 
easily 
penetrated 
5” into the 
left side of 
the decay-
tear area. 

Photo of 
trunk and 
crotch 
area, view 
1. 



 

Photo of canopy trunks above crotch-right side of canopy.  Note the included bark, view 1. 



 

Photo of canopy trunks above crotch-right side of canopy.  Note the included bark and decay, view 2. 
 



 
 

 

right left 

Photo of 
trunk and 
crotch area, 
view 2. 
 

Photo of 
base of 
tree. 



 

Photo of whole tree, view 2. 



 
 

 

Two 
photos of 
the tree 
canopy, 
views 3 & 
4. 



 
Diameter: 26.7”  
Location: 60% (very visible tree growing in front yard near sidewalk area.  
Growing next to larger mahogany and a gumbo limbo tree.)   
Species: 100% (on protected tree list)  
Condition: 40% (overall condition is poor, poor structure with included 
canopy trunk bark, large rip-tear in main trunk with major decay.)   
Total Average Value = 66% 
Value x Diameter = 17.6 replacement caliper inches 
 



 

 

Application 

 

 

 












