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This is an Agreement between: CITY OF KEY WEST, its successors and assigns,
hereinafter referred to as "CITY," and _ Langton Associates, Inc. ,a

corporation organized under the laws of the State of __ Florida , Its successors and
assigns, hereinafter referred to as “CONSULTANT”.

WITNESSETH, in consideration of the mutual terms and conditions, promises,
covenants and payments hereinafter set forth, CITY and CONSULTANT agree as follows:

ARTICLE 1

DEFINITIONS AND IDENTIFICATIONS

For the purposes of this Agreement and the various covenants, conditions, terms and
provisions which follow, the definitions and identifications set forth below are assumed to
be true and correct and are agreed upon by the parties.

1.1. Agreement: This document, Articles 1 through 7, inclusive. Other terms and conditions
are included inthe CITY’s RFP 22- 007, CONSULTANT’s Response to RFP dated
April 24 , 2023, exhibits, and supplemental documents that

are by this provision expressly incorporated herein by reference.

1.2. Commissioners: Members of the City Commission with all legislative powers of the
CITY vested therein.

1.3.  CONSULTANT: The firm selected to perform the services pursuant to this
Agreement.

1.4.  Contract Administrator: The ranking managerial employee of the CITY or some other
employee expressly designated as Contract Administrator by the City Manager, who is
the representative of the CITY. In the administration of this Agreement, as contrasted with
matters of policy, all parties may rely upon instructions or determinations made by the
Contract Administrator; provided, however, that such instructions and determinations do
not change the Scope of Services.

1.5. CITY: City of Key West.

1.6. Task Order: A detailed description of a particular service or services to be performed
by CONSULTANT under this Agreement.
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ARTICLE 2

PREAMBLE

In order to establish the background, context and frame of reference for this Agreement and
generally to express the objectives and intentions of the respective parties hereto, the following
statements, representations and explanations shall be accepted as predicates for the undertakings
and commitments included within the provisions which follow and may be relied upon by
the parties as essential elements of the mutual considerations upon which this Agreement is based.

2.1.

2.2.

2.3.

3.1.

3.2.

3.3.

The CONSULTANT is not entitled to receive, and the CITY is not obligated to pay, any
fees or expenses in excess of the amount authorized under this Agreement in each fiscal
year (October 1-September 30) by CITY. The budgeted amount may only be modified
per City Ordinance(s).

The CITY has selected CONSULTANT to perform the services hereunder based on the
Request for Proposals 22-007 incorporated by reference and made a
part hereof and the Response to the Request for Proposals from CONSULTANT dated
April 24 , 2023, incorporated by reference and made a part of.

Negotiations pertaining to the services to be performed by CONSULTANT were
undertaken between CONSULTANT and staff selected by the Commission, and this
Agreement incorporates the results of such negotiations.

ARTICLE 3

SCOPE OF SERVICES AND STANDARD OF CARE

CONSULTANT’s services may include but are not limited to the following in regard to
the Agreement:

3.1.1. Grant Administration

CONSULTANT's services shall include comprehensive CDBG grant administration of
Community Development Block Grant (CDBG) disaster recovery, mitigation, and
coronavirus program funds to support the City’s established grant administration effort in
such areas of need as assessment/planning/reimbursement/compliance/reporting, and any
other lawful professional grant services that the CONSULTANT is qualified to provide,
and that the CITY authorizes the CONSULTANT to undertake in connection with this
Agreement. CONSULTANT shall provide all necessary, incidental and related activities
and services as required.

CONSULTANT and CITY acknowledge that the Scope of Services does not delineate
every detail and minor work task required to be performed by CONSULTANT to
complete any particular task order. If, during the course of the performance of the
services included in this Agreement, CONSULTANT determines that work should be
performed which is, in the CONSULTANT’s opinion, outside the level of effort
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3.4.

3.5.

originally anticipated, whether or not the Scope of Services identifies the work items,
CONSULTANT shall notify Contract Administrator in writing in a timely manner
before proceeding with the work. If CONSULTANT proceeds with such work without
notifying the Contract Administrator, the work shall be deemed to be within the original
level of effort, whether or not specifically addressed in the Scope of Services. Notice to
Contract Administrator does not constitute authorization or approval by CITY to
perform the work.

Performance of work by CONSULTANT outside the originally anticipated level of
effort without prior written CITY approval or modification of Task Order is at
CONSULTANT's sole risk.

The specific services to be provided by the CONSULTANT and the compensation for
such services shall be as mutually agreed to in separate Task Orders to this AGREEMENT
and in accordance with the Proposal attached hereto as Exhibit __E  or in accordance
with the rate/fee scheduled attached hereto as Exhibit _A . Each Task Order when fully
executed shall become a supplement to and a part of this AGREEMENT.

3.4.1. Each Task Order shall be supported by appropriate cost and pricing data and such
other documentation as required by the CITY.

3.4.2. Task Orders shall be numbered consecutively as specified by CITY. Each Task
Order shall include a description of the scope of services and specified
deliverables, time of completion, total estimated costs of services, and method of
compensation. Additional information shall be provided to the CITY if required.
Amended Task Orders shall include substantially the same information and be
submitted to the CITY for approval.

3.4.3. The CITY may make or approve changes within the general Scope of Services in
any Task Order. If such changes affect the CONSULTANT's cost of or time
required for performance of the services, an equitable adjustment shall be made
through an amendment to the Task Order.

3.4.4. A Task Order may be terminated at any time, with or without cause, by the CITY
upon written notice to CONSULTANT. CONSULTANT shall perform no further
work upon receipt of this notice unless specifically authorized by the City Manager
of the City of Key West. On termination, the CONSULTANT shall be paid for all
authorized services performed up to the termination date plus, if terminated for the
convenience of the CITY, reasonable expenses incurred during the close-out of the
Task Order. The CITY shall not pay for anticipatory profits. The termination of
this Agreement pursuant to Paragraph 7.2, hereof, shall constitute the termination
of any and all outstanding Task Orders.

3.4.5. The CONSULTANT shall begin services under any Task Order when authorized
by a Purchase Order issued by the CITY and delivered to CONSULTANT.

The CITY and CONSULTANT may negotiate additional scopes of
services, compensation, time of performance and other related matters for each Task
Order as allowed by this Agreement. If CITY and CONSULTANT cannot
contractually agree, CITY shall have the right to immediately terminate negotiations at
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no cost to CITY and procure services from another source.

3.6. CONSULTANT shall perform the professional services under this Agreement at the
level customary for competent and prudent professionals in CONSULTANT’S field
performing such services at the time and place where the services are provided. In the
event CONSULTANT does not comply with this standard, and omissions or errors
are made by CONSULTANT, CONSULTANT will correct such work that contains errors
or omissions and reimburse CITY through compensation for damages.

3.7. CONSULTANT is required to perform the Task Orders consistent with current applicable
Federal, State and City laws, codes and regulations that pertain to the Task Order.

In all Task Orders, where changes to any laws, codes or regulations affecting the Task
Order have a Task Ordered effective date or are anticipated to be effective at a future date,
or if knowledge of anticipated changes is available to CONSULTANT or any sub-
consultant, CONSULTANT shall present options for their use or implementation.

ARTICLE4

TERM OF AGREEMENT; TIME FOR PERFORMANCE; CONTRACTOR
DAMAGES,;

The term of this Agreement shall be for a period of four (4) years from the effective date of the
Agreement with the option of a one (1) year renewal. The Agreement will be in effect upon
execution by both parties. The Agreement may be renewed at the discretion of the CITY.

4.1. CONSULTANT shall perform the services described in each Task Order within the time
periods specified. Each such time period shall commence from the date of the purchase
order issued for such services. Any amendment to such time period must be agreed to by
CITY in writing.

4.2  CONSULTANT must receive written approval from the Contract Administrator prior to
beginning the performance of services in any subsequent Task Order. Prior to granting
approval for CONSULTANT to proceed to a subsequent Task Order, the Contract
Administrator may, at his or her sole option, require CONSULTANT to submit any
deliverables/documents for the Contract Administrator's review.

4.3. Inthe event CONSULTANT is unable to complete the above services because of delays
resulting from untimely review by CITY or other governmental authorities having
jurisdiction over the Task Order, and such delays are not the fault of CONSULTANT, or
because of delays which were caused by factors outside the control of CONSULTANT,
CITY shall grant a reasonable extension of time for completion of the services and shall
provide reasonable compensation, if appropriate.

It shall be the responsibility of CONSULTANT to notify CITY within 10 days in writing
whenever a delay in approval by a governmental agency, including CITY, is anticipated
or experienced, and to inform the Contract Administrator of all facts and details related
to the delay.
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44.

4.5

5.1.

In the event the CONSULTANT fails to substantially complete the Task Order on or
before the date specified in its agreement with CITY or if Consultant is granted an
extension of time beyond said substantial completion date, and CONSULTANT's
services are extended beyond the substantial completion date, through no fault of
CONSULTANT, CONSULTANT shall be compensated in accordance with Article 5 for
all services rendered by CONSULTANT beyond the substantial completion date.

In the event CONSULTANT fails to substantially complete the Task Order on or before
the date specified in its agreement with CITY, and the failure to complete is caused in
whole or in part by a negligent act, error or omission of CONSULTANT, then
CONSULTANT shall pay to CITY its proportional share of any claim or damages to
Consultant or CITY arising out of the delay. This provision shall not affect the rights and
obligations of either party as set forth in Paragraph 7.8, INDEMNIFICATION OF CITY.

ARTICLE 5

COMPENSATION AND METHOD OF PAYMENT

AMOUNT AND METHOD OF COMPENSATION

The types of compensation methods, which shall be used to pay for the CONSULTANT’s
services, are limited to the following:

5.1.1. Lump sum payment/Not-to-Exceed, which includes compensation for all the
CONSULTANT’S salaries, general overhead costs, direct expenses,
and profit.

5.1.2. If Work timing deviates from the assumed schedule for causes beyond
CONSULTANT 's control, CONSULTANT and/or the CITY reserves the right
to request renegotiation of those portions of the lump sum affected by the time
change.

5.1.3. Intheevent of achange of scope, CITY shall authorize inwriting an appropriate
and reasonable decrease or increase in compensation.

5.1.4. Monthly invoicing for grant administration will be hourly based.

5.1.4.1. The CONSULTANT shall submit wage rates and other actual unit costs
supporting the compensation. The CONSULTANT shall submit a
Truth in Negotiation Certificate stating that all data supporting the
compensation is accurate, complete, and current at the time of
contracting.

5.1.4.2. Hourly rates for the contract (CONSULTANT AND Sub-
consultants): See attached Exhibit A.

5.1.5. A budgetary amount will be established for each Task Order. This budgetary
amount shall not be exceeded unless written approval is provided by the CITY.
CONSULTANT shall make reasonable efforts to complete the work within the
budget and will keep CITY informed of progress toward that end so that the budget
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5.1.6.

5.1.7.

5.1.8.

5.1.9.

or work effort can be adjusted if found necessary.

CONSULTANT is not obligated to incur costs beyond the indicated budgets, as may be
adjusted, nor is CITY obligated to pay CONSULTANT beyond these limits.

When any budget has been increased, CONSULTANT’s excess costs expended
prior to such increase will be allowable to the same extent as if such costs had been
incurred after the approved increased.

If CITY or Contract Administrator requests CONSULTANT to incur expenses
not contemplated, CONSULTANT shall notify Contract Administrator in writing
before incurring such expenses. Any such expenses shall be reviewed and
approved by CITY prior to incurring such expenses.

All sub-consultants’ hourly rates shall be billed in the actual amount paid
by CONSULTANT.

5.2. METHOD OF BILLING

5.2.1.

5.2.2.

5.2.3.
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Lump Sum Compensation

CONSULTANT shall submit billings identifying type of work completed on a
monthly basis in a timely manner. These billings shall identify the nature of the
work performed and work accomplished. The statement shall show a summary
of fees with accrual of the total and credits for portions paid previously. When
requested, CONSULTANT shall provide backup for past and current invoices
that record hours, personnel, and expense costs on a task basis, so that totals by
task may be determined.

Cost (Time) Compensation

CONSULTANT shall submit billings identifying the type of work completed
on a monthly basis in a timely manner for all personnel hours attributable to the
Work. These billings shall identify the nature of the work performed, the total
hours of work performed and the employee category and name of the individuals
performing same. The statement shall show a summary of salary costs with
accrual of the total and credits for portions paid previously. Sub-consultant
fees must be documented by copies of invoices or receipts that describe the nature
of the expenses and contain the purchase order number or other identifier that clearly
indicates the expense is identifiable to the Work. Appropriate CONSULTANT’s
cost accounting forms with a summary of charges must document internal expenses
by category. When requested, CONSULTANT shall provide backup for past and
current invoices that records hours and rates by employee category and
subcontractor fees on a task basis, so that total hours and costs by task may be
determined.

If requested, CONSULTANT shall provide copies of past paid invoices to any
subcontractor or sub-consultant prior to receiving payment. CITY reserves the
right to pay any subcontractor or sub-consultant if CONSULTANT has not paid
them timely and the services of the subcontractor or sub-consultant are necessary



5.3.

6.1.

6.2.

6.3.

6.4.

7.1.

to complete the Work.
METHOD OF PAYMENT

5.3.1. CITY shall pay CONSULTANT within forty-five (45) calendar days from
receipt of CONSULTANT's proper invoice with documentation as provided above.

53.2. In the event CONSULTANT has utilized a Sub-consultant to perform
the Work, CONSULTANT will be required to provide documentation that
Sub-consultant and Sub-consultants of Sub-consultants have been paid prior to
payment being made to CONSULTANT.

5.3.3. Payment will be made to CONSULTANT at:

Langton Associates, Inc.

PO Box 37007

Jacksonville, Florida 32236-7007

ARTICLE 6

CITY'S RESPONSIBILITIES

CITY shall assist CONSULTANT by placing at CONSULTANT's disposal
all information CITY has available pertinent to the Task Order including previous reports
and any other relative data.

CITY shall arrange for access to, and make all provisions for, CONSULTANT to enter
upon public and private property as required for CONSULTANT to perform its services.

CITY shall review the CONSULTANT’s itemized deliverables/documents identified in

the Task Orders and respond in writing with any comment within the time set forth in the
Task Order or within a reasonable time.

CITY shall give prompt written notice to CONSULTANT whenever CITY observes or
otherwise becomes aware of any development that affects the scope or timing of
CONSULTANT's services or any defect in the work of any Contract.

ARTICLE7Y

MISCELLANEOUS

OWNERSHIP OF DOCUMENTS

Any and all records provided or created in connection with this Agreement are and shall
remain property of CITY. All finished or unfinished documents, data, data matrices,
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7.2.

7.3.

analyses, compiled information and calculations generated and used to evaluate and
compute the material requirements for the Task Order, studies, surveys, drawings, maps,
models, photographs, analyses, compiled information and reports prepared or provided by
CONSULTANT in connection with this Agreement, whether in hard copy or electronic
form, shall become the property of CITY, whether the Task Order for which they are made
is completed or not. CONSULTANT agrees to perform all actions reasonably requested by
CITY (whether during or after the term of this Agreement) to establish and confirm such
ownership (including, without limitation, assignments, powers of attorney and other
instruments). Upon completion of this Agreement or Termination by either party, any and
all records relating to the Agreement in the possession of CONSULTANT shall be
delivered by the CONSULTANT to the CITY, at no cost to the CITY, within ten (10) days.
All such records stored electronically by CONSULTANT shall be delivered to CITY ina
format compatible with the CITY’S information technology systems. If applicable, CITY
may withhold any payments then due to CONSULTANT until CONSULTANT complies
with the provisions of this Article. CONSULTANT is not responsible for damages caused
by the unauthorized re-use by others of any of the materials for another Task Order.

TERMINATION
7.2.1. This Agreement may be terminated with or without cause by CITY at any time.

7.2.2. Notice of termination shall be provided in accordance with paragraph 7.12
NOTICES of this Agreement.

7.2.3. In the event this Agreement is terminated, CONSULTANT shall be paid for any
services performed to the date the Agreement is terminated. Compensation
shall be withheld until all documents specified in Section 7.1 of this Agreement are
provided to the CITY. Upon being notified of CITY’s election to terminate,
CONSULTANT shall refrain from performing further services or incurring
additional expenses under the terms of this Agreement. Under no circumstances
shall CITY make payment of profit for services that have not been performed.

AUDIT RIGHT AND RETENTION OF RECORDS

7.3.1. CITY shall have the right to audit the books, records, and accounts of
CONSULTANT that are related to any Task Order. CONSULTANT shall keep
such books, records, and accounts as may be necessary in order to record complete
and correct entries related to the Task Order.

7.3.2. CONSULTANT shall preserve and make available, at reasonable times
for examination and audit by CITY, all financial records, supporting documents,
statistical records, and any other documents pertinent to this Agreement for the
required retention period of the Florida Public Records Act (Chapter 119, Fla.
Stat.), if applicable, or, if the Florida Public Records Act is not applicable, for a
minimum period of three (3) years after termination of this Agreement. If
any audit has been initiated and audit findings have not been resolved at the end
of the retention period or three (3) years, whichever is longer, the books,
records, and accounts shall be retained until resolution of the audit findings. If the
Florida Public Records Act is determined by CITY to be applicable to
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CONSULTANT's records, CONSULTANT shall comply with all requirements
thereof; however, CONSULTANT shall violate no confidentiality or non-
disclosure requirement of either federal or state law. Any incomplete or incorrect
entry in such books, records, and accounts shall be a basis for CITY’s
disallowance and recovery of any payment upon such entry.

7.4. NONDISCRIMINATION, EQUAL EMPLOYMENT OPPORTUNITY,
AMERICANS WITH DISABILITIES ACT, AND EQUAL BENEFITS FOR
DOMESTIC PARTNERS

7.4.1.

CONSULTANT shall not unlawfully discriminate against any person in its
operations and activities in its use or expenditure of the funds or any portion of
the funds provided by this Agreement and shall affirmatively comply with all
applicable provisions of the Americans with Disabilities Act (ADA) in the course
of providing any services funded in whole or in part by CITY, including Titles I
and Il of the ADA (regarding nondiscrimination on the basis of disability), and all
applicable regulations, guidelines, and standards.

7.4.2. CONSULTANT’s decisions regarding the delivery of services under this

7.4.3.

Agreement shall be made without regard to or consideration of race, age, religion,
color, gender, sexual orientation, gender identity or expression, national origin,
marital status, physical or mental disability, political affiliation, or any other factor
that cannot be lawfully or appropriately used as a basis for service delivery.
CONSULTANT shall comply with Title I of the Americans with Disabilities Act
regarding nondiscrimination on the basis of disability in employment and further
shall not discriminate against any employee or applicant for employment because
of race, age, religion, color, gender, sexual orientation, national origin, gender
identity or expression, marital status, political affiliation, or physical or mental
disability. Such actions shall include, but not be limited to, the following:
employment, upgrading, demotion, transfer, recruitment or recruitment
advertising, layoff, termination, rates of pay, other forms of compensation, terms
and conditions of employment, training (including apprenticeships), and
accessibility.

CONSULTANT shall comply with City Ordinance Sec. 2-799 Requirements
for City Contractors to Provide Equal Benefits for Domestic Partners.

7.5. PUBLICENTITY CRIMES ACT

7.5.1.
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CONSULTANT represents that the execution of this Agreement shall not
violate the Public Entity Crimes Act (Section 287.133, Florida Statutes),
which essentially provides that a person or affiliate who is a contractor,
architect or other provider and who has been placed on the convicted vendor list
following a conviction for a Public Entity Crime may not submit a bid on a
contract to provide any goods or services to CITY, may not submit a bid on a
contract with CITY for the construction or repair of a public building or public
work, may not submit bids on leases of real property to CITY , may not be
awarded or perform work as a contractor, supplier, subcontractor, or architect
under a contract with CITY , and may not transact any business with CITY in excess



7.6.

7.7.

of the threshold amount provided in Section 287.017, Florida Statutes, for
category two purchases for a period of 36 months from the date of being placed
on the convicted vendor list. Violation of this section shall result in termination of
this Agreement and recovery of all monies paid hereto and may result in being
barred from CITY’s competitive procurement activities.

7.5.2. In addition to the foregoing, CONSULTANT further represents that there has
been no determination, based on an audit, that it or any sub-consultant, has
committed an act defined by Section 287.133, Florida Statutes, as a “public entity
crime” and that it has not been formally charged with committing an act defined
as a “public entity crime” regardless of the amount of money involved or whether
CONSULTANT has been placed on the convicted vendor list.

7.5.3. CONSULTANT shall promptly notify CITY if it or any subcontractor or sub-
consultant is formally charged with an act defined as a “public entity crime” or has
been placed on the convicted vendor list.

SUB-CONSULTANTS

CONSULTANT may use the sub-consultants identified in the proposal that was a
material part of the selection of CONSULTANT to provide the services under this
Agreement. The CITY reserves the right to accept the use of a sub-consultant or to reject
the selection of a particular sub-consultant and to inspect all facilities of any sub-
consultants in order to make determination as to the capability of the sub-consultant to
perform properly under this Contract. The CITY’s acceptance of a sub-consultant shall
not be unreasonably withheld. CONSULTANT shall obtain written approval of Contract
Administrator prior to changing or adding to the list of sub- consultants. The list of sub-
consultants submitted and currently approved is as follows:

All Aspects Inspection Services, LLC

oo ow

Hourly rates for such said Sub-consultants are as on attached Exhibit A. The
CONSULTANT shall be responsible for all payments to any subconsultants and shall
maintain responsibility for all work related to the services provided.

ASSIGNMENT AND PERFORMANCE

7.7.1. Neither this Agreement nor any interest herein shall be assigned, transferred,
or encumbered by either party and CONSULTANT shall not subcontract any
portion of the work required by this Agreement except as authorized pursuant to
Section 7.6.

7.7.2. CONSULTANT represents that all persons delivering the services required
by this Agreement have the knowledge and skills, either by training, experience,
education, or a combination thereof, to adequately and competently perform the
duties, obligations, and services set forth in the Scope of Services and to provide
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7.7.3.

7.7.4.

and perform such services to CITY’s satisfaction for the agreed compensation.

CONSULTANT shall perform its duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of
CONSULTANT’s performance and all interim and final product(s) provided to or
on behalf of CITY shall be in accordance with the standard of care set forth in
Paragraph 3.6.

CONSULTANT shall not change or replace overall project manager identified
in the CONSULTANT s response to the RFP without the Contract Administrator’s
prior written approval.

7.8.  INDEMNIFICATIONOF CITY

7.8.1.

To the fullest extent permitted by law, the CONSULTANT expressly agrees to
indemnify and hold harmless the City of Key West, their officers, directors,
agents, and employees (herein called the “indemnities”) from liabilities, damages,
losses and costs, including, but not limited to, reasonable attorney’s fees and
court costs, such legal expenses to include costs incurred in establishing the
indemnification and other rights agreed to in this Paragraph, to persons or property,
to the extent caused by the negligence, recklessness, or intentional
wrongful misconduct of the CONSULTANT, its Subcontractors or persons
employed or utilized by them in the performance of the Contract. Claims by
indemnities for indemnification shall be limited to the amount of
CONSULTANT’s insurance or $1 million per occurrence, whichever is greater.
The parties acknowledge that the amount of the indemnity required hereunder bears
a reasonable commercial relationship to the Contract and it is part of the project
specifications or the bid documents, if any.

7.8.2. The indemnification obligations under the Contract shall not be restricted in any

way by any limitation on the amount or type of damages, compensation, or
benefits payable by or for the CONSULTANT under workers’ compensation
acts, disability benefits acts, or other employee benefits acts, and shall extend
to and include any actions brought by or in the name of any employee of the
CONSULTANT or of any third party to whom CONSULTANT may subcontract
a part or all of the Work. This indemnification shall continue beyond the date of
completion of the Work.

7.9.  INSURANCE

7.9.1. CONSULTANT is to secure, pay for, and file with the City of Key West, prior
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to commencing any work under the Contract, all certificates for workers’
compensation, public liability, and property damage liability insurance, and such
other insurance coverages as may be required by specifications and addenda
thereto, in at least the following minimum amounts with specification amounts
to prevail if greater than minimum amounts indicated. Notwithstanding any
other provision of the Contract, the CONSULTANT shall provide the minimum
limits of liability insurance coverage as follows:



7.9.2.

7.9.3.

7.94.

7.9.5.

7.9.6.

7.9.7.
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Auto Liability $1,000,000 Combined Single Limit

General Liability $2,000,000 Aggregate (Per Project)
$2,000,000 Products Aggregate
$1,000,000 Any One Occurrence
$1,000,000 Personal Injury
$ 300,000 Fire Damage/Legal

Professional Liability $2,000,000 Per Claim / Aggregate

CONSULTANT shall furnish an original Certificate of Insurance indicating, and
such policy providing coverage to, City of Key West named as an additional
insured on all policies— excepting Professional Liability—on a PRIMARY
and NON CONTRIBUTORY basis utilizingan 1SO standard endorsement at
least as broad as CG 2010 (11/85) or its equivalent, (combination of CG 20 10
07 04 and CG 20 37 07 04, providing coverage for completed operations, is
acceptable) including a waiver of subrogation clause in favor of City of Key
West on all policies. CONSULTANT will maintain the Professional Liability
insurance coverage summarized above with coverage continuing in full force
including the additional insured endorsement until at least 3 years beyond
completion and delivery of the work contracted herein.

Notwithstanding any other provision of the Contract, the CONSULTANT shall
maintain complete worker’s compensation coverage for each and every employee,
principal, officer, representative, or agent of the CONSULTANT who is
performing any labor, services, or material under the Contract. Further,
CONSULTANT shall additionally maintain the following minimum limits of
coverage:

Bodily Injury by Accident $1,000,000 each accident
Bodily Injury by Disease $1,000,000 policy limit
Bodily Injury by Disease $1,000,000 each employee

USL&H Act (WC 00 01 06 A) and Jones Act (WC 00 02 01 A) coverage not
applicable to this RFP.

CONSULTANT shall give 30 days written notice to the City of Key West in the
event of cancellation or material change.

Certificates of Insurance submitted to the City of Key West will not be accepted
without copies of the endorsements being requested. This includes additional
insured endorsements, cancellation/material change notice endorsements, and
waivers of subrogation. Copies of USL&H Act and Jones Act endorsements will
also be required if necessary. PLEASE ADVISE YOUR INSURANCE AGENT
ACCORDINGLY.

CONSULTANT will comply with any and all safety regulations required by any
agency or regulatory body including but not limited to OSHA. CONSULTANT
will notify City of Key West immediately by telephone at (305) 809-3741 any
accident or injury to anyone that occurs on the jobsite and is related to any of the



work being performed by the CONSULTANT.

7.9.8. It shall be the responsibility of the CONSULTANT to ensure that all sub-
consultants/subcontractors comply with the same insurance requirements as is
required of CONSULTANT.

7.9.9. In addition, it is understood if at any time any of the policies required by the City
shall become unsatisfactory to the City as to form or substance, or if a company
issuing any such policy shall become unsatisfactory to the City, the
CONSULTANT shall obtain a new policy, submit the same to the City for
approval and submit a certificate of insurance as which may be required by the
contract. It is understood that upon failure of the CONSULTANT to furnish,
deliver and maintain such insurance as required above, the contract at the election
of the City may be declared suspended, discontinued or terminated. Further, failure
of the CONSULTANT to take out and/or maintain any required insurance
shall not relieve the CONSULTANT from any liability under the contract, nor
shall the insurance requirements be construed to conflict with the obligations of the
CONSULTANT concerning indemnification.

7.10. REPRESENTATIVEOF CITY AND CONSULTANT

7.10.1. The parties recognize that questions in the day-to-day conduct of the Task Order
will arise. The Contract Administrator, upon CONSULTANT 's request, subject to
approval of the CITY MANAGER, shall advise CONSULTANT in writing of one
(1) or more CITY employees to whom all communications pertaining to the day-
to-day conduct of the Task Order shall be addressed.

7.10.2. CONSULTANT shall inform the Contract ~ Administrator ~ in  writing  of
CONSULTANT 's representative to whom matters involving the conduct of the
Task Order shall be addressed.

7.11. ALL PRIOR AGREEMENTS SUPERSEDED

7.11.1. This document incorporates and includes all prior negotiations,
correspondence, conversations, agreements or understandings applicable to the
matters contained herein; and the parties agree that there are no commitments,
agreements or understandings concerning the subject matter of this Agreement that
are not contained in this document and the exhibits attached. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon
any prior representations or agreements whether oral or written.

7.11.2. 1t is further agreed that no modification, amendment or alteration in the terms
or conditions contained herein shall be effective unless contained in a written
document executed with the same formality and of equal dignity herewith.

7.12. NOTICES

Whenever either party desires to give notice unto the other, such notice must be
in writing, sent by certified United States mail, return receipt requested, addressed to
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the party for whom it is intended at the place last specified; and the place for giving of
notice shall remain such until it shall have been changed by written notice in compliance
with the provisions of this paragraph. For the present, the parties designate the
following as the respective places for giving of notice:

FOR THE CITY OF KEY WEST:

City of Key West

Attn: City Manager

1300 White Street

Key West, FL 33040

With copies to: Carolyn Sheldon
Contract Administrator
P.O. Box 1409

Key West, FL 33041

FOR CONSULTANT:

Contact Name:  Mike Langton
Address: PO Box 37007
Jacksonville, FL 32236-7007

7.13. TRUTH-IN-NEGOTIATION CERTIFICATE

Signature of this Agreement by CONSULTANT shall act as the execution of a truth-in
negotiation certificate stating that wage rates and other factual unit costs supporting
the compensation of this Agreement are accurate, complete, and current at the time of
contracting. The original contract price for any Task Order and any additions thereto
shall be adjusted to exclude any significant sums, by which CITY determines the contract
price was increased due to inaccurate, incomplete, or non-current wage rates and other
factual unit costs. All such contract adjustments shall be made within one (1) year
following the end of this Agreement.

7.14. INTERPRETATION

The language of this Agreement has been agreed to by both parties to express their mutual
intent and no rule of strict construction shall be applied against either party hereto.
The headings contained in this Agreement are for reference purposes only and shall
not affect in any way the meaning or interpretation of this Agreement. All personal
pronouns used in this Agreement shall include the other gender, and the singular shall
include the plural, and vice versa, unless the context otherwise requires. Terms such as
"herein,” "hereof," "hereunder,” and “hereinafter” refer to this Agreement as a whole and
not to any particular sentence or paragraph where they appear, unless the context otherwise
requires. Whenever reference is made to a Paragraph or Article of this Agreement, such
reference is to the Paragraph or Article as a whole, including all of the subsections of such
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Paragraph, unless the reference is made to a particular subsection or subparagraph of such
Paragraph or Article.

7.15. CONSULTANT'S STAFF

7.15.1.

7.15.2.

7.15.3.

7.15.4.

7.15.5.

7.15.6.

7.15.7.

7.15.8.

7.15.9.
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CONSULTANT shall provide the key staff identified in their proposal for Task
Order as long as such key staffs are in CONSULTANT's employment. Key Staff
as referenced in this agreement shall mean [...]

CONSULTANT shall obtain prior written approval of Contract Administrator
tochange key staff. CONSULTANT shall provide Contract Administrator
with such information as necessary to determine the suitability of proposed new
key staff. Contract Administrator shall be reasonable in evaluating key staff
qualifications.

Contract Administrator may request removal of any of CONSULTANT's staff at
his or her discretion with approval of City Manager or his or her designee.

The CITY reserves the right to approve the members of the Consulting Team and
the roles they will undertake in the assignment. The CITY’s acceptance of a team
member shall not be unreasonably withheld.

Each assignment issued under this Agreement by the CITY to the
CONSULTANT, the CONSULTANT will at the CITY’s request, disclose the role,
qualifications and hourly rate of each individual working on the assignment.

The CITY reserves the right to require replacement of any of the members
of the Consulting Team. Any proposed addition or change of members of the
Consulting Team initiated by the CONSULTANT must obtain the CITY
Representative’s prior written approval.

In the event of the death, incapacity or termination of employment of any member
of the Consulting Team before Completion of the Services, the CONSULTANT
shall at its own expense and as soon as reasonably practicable arrange to substitute
or replace the individual member concerned subject to section 7.15.

The CONSULTANT shall ensure that the substitute or replacement is no less
qualified in terms of relevant experience and qualifications than the outgoing
individual and is available at the relevant time to act as such replacement
or substitute. The CONSULTANT shall without delay forward curriculum vitae
of the proposed substitute or replacement to the CITY. The deployment of such
substitute or replacement shall be subject to the CITY’s consent.

The CONSULTANT shall solely be responsible for all direct, indirect and
consequential costs or losses that may arise from the substitution or replacement
of members of the Consulting Team.



7.16.

7.17.

7.18.

7.19.

INDEPENDENT CONTRACTOR

CONSULTANT is an independent contractor under this Agreement. Services provided
by CONSULTANT shall be subject to the supervision of CONSULTANT. In providing
the services, CONSULTANT or its agents shall not be acting and shall not be deemed as
acting as officers, employees, or agents of the CITY, nor shall they accrue any of the
rights or benefits of a CITY employee. The parties expressly acknowledge that it is not
their intent to create any rights or obligations in any third person or entity under this
Agreement.

THIRD PARTY BENEFICIARIES

Neither CONSULTANT nor CITY intend directly or substantially to benefit a third party
by this Agreement. Therefore, the parties agree that there are no third party beneficiaries
to this Agreement and that no third party shall be entitled to assert a claim against either of
them based upon this Agreement. No subcontractor or sub-consultant, whether named or
unnamed, shall be a third party beneficiary of this Agreement.

CONFLICTS

7.18.1. Neither CONSULTANT nor its employees shall have or hold any continuing
or frequently recurring employment or contractual relationship that is substantially
antagonistic or incompatible with CONSULTANT’s loyal and conscientious
exercise of judgment related to its performance under this Agreement.

7.18.2. CONSULTANT agrees that none of its officers or employees shall, during the
term of this Agreement, serve as an expert witness against CITY in any legal or
administrative proceeding in which he or she is not a party, unless compelled by
court process, nor shall such persons give sworn testimony or issue a report or
writing, as an expression of his or her expert opinion, which is adverse or
prejudicial to the interests of CITY orin connection with any such pending
or threatened legal or administrative proceeding. The limitations of this section
shall not preclude such persons from representing themselves in any action or
in any administrative or legal proceeding.

7.18.3. In the event CONSULTANT is permitted to use sub-consultants to perform
any services required by this Agreement, CONSULTANT agrees to prohibit such
sub-CONSULTANT from having any conflicts as within the meaning of this
section, and shall so notify them in writing.

CONTINGENCY FEE

CONSULTANT warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for CONSULTANT, to solicit or
secure this Agreement and that it has not paid or agreed to pay any person,
company, corporation, individual or firm, other than a bona fide employee working solely
for CONSULTANT, any fee, commission, percentage, gift, or other consideration
contingent upon or resulting from the award or making of this Agreement. For a breach
or violation of this provision, CITY shall have the right to terminate this Agreement
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7.20.

7.21.

7.22.

7.23.

7.24.

without liability at its discretion, or to deduct from the Agreement price or otherwise
recover the full amount of such fee, commission, percentage, gift, or consideration.

WAIVER OF BREACH AND MATERIALITY

7.20.1. Failure by CITY to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement. A waiver
of any breach of a provision of this Agreement shall not be deemed a waiver of any
subsequent breach and shall not be construed to be a modification of the terms of
this Agreement.

7.20.2. CITY and CONSULTANT agree that each requirement, duty, and obligation set
forth herein is substantial and important to the formation of this Agreement and,
therefore, is a material term hereof.

COMPLIANCEWITH LAWS

CONSULTANT shall comply with federal, state, and local laws, codes, ordinances, rules,
and regulations in performing its duties, responsibilities, and obligations related to this
Agreement applicable at the time the scope of services was drafted for this agreement
and shall obtain all required permits from all jurisdictional agencies to perform the
services under this Agreement at its own expense. In addition, at the time each Task
Order is executed, any revisions to applicable federal state, and local laws, codes,
ordinances, rules and regulations shall apply.

SEVERABILITY

In the event this Agreement or a term or a portion of this Agreement is found by a court
of competent jurisdiction to be invalid or unenforceable, the remaining provisions shall
continue to be valid and enforceable to the fullest extent permitted by law unless CITY
or CONSULTANT elects to terminate this Agreement.

JOINT PREPARATION

Preparation of this Agreement has been a joint effort of CITY and CONSULTANT
and the resulting document shall not, solely as a matter of judicial construction, be
construed more severely against one of the parties than any other.

PRIORITY OF PROVISIONS

If there is a conflict or inconsistency between any term, statement, requirement,
or provision of any exhibit attached hereto, any document or events referred to herein, or
any document incorporated into this Agreement by reference and a term,
statement, requirement, or provision of this Agreement, the term, statement,
requirement, or provision contained in Articles 1 through 7 of this Agreement shall
prevail and be given effect.
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7.25.

7.26.

1.27.

7.28.

APPLICABLE LAW AND VENUE

The laws of the State of Florida govern the validity of this Agreement, its interpretation
and performance, and any claims related to it. The venue for mediation, litigation or any
other legal proceeding shall be Monroe County, Florida, Lower Keys Division of the
Circuit Court or the Southern District of Florida. This Agreement is not subject to
arbitration.

INCORPORATIONBY REFERENCE
The attached exhibits are incorporated into and made a part of this Agreement:

Exhibit A — CONSULTANT/Sub-consultants’ Hourly Rates
Exhibit B — Appendix Il to Part 200

Exhibit C — RFP 22-007

Exhibit D - CONSULTANT’s Response to RFP 22-007
Exhibit E — Grant Administration Task Order

SURVIVAL OF PROVISIONS
Any terms or conditions of either this Agreement that require acts beyond the date of the
term of the Agreement, shall survive termination of the Agreement, shall remain in full

force and effect unless and until the terms or conditions are completed and shall be fully
enforceable by either party.

COUNTERPARTS

This Agreement may be executed in several counterparts, each of which shall be deemed
to be an original and such counterparts shall constitute one and the same instrument.

19| Page



IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on the
respective dates under each signature.

By: CITY OF KEY WEST By: CONSULTANT
e /
/ , 5
Albert P~ Childress, City Manager (Signature) v 4

Michael Langton, President

(Print Name and Title)

¥, TAYLOR ALEXANDRA BECK
% \“f‘ Notary Public - State of Florida
56 B3 Commission # HH 213189

“""Bonded through National Notary Assn.

My Comm. Expires Jan 3, 2026

, a;‘,ﬁ

& Brien, City Clerk
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Exhibit A
Hourly FeeSchedule- Langton Consulting 4/24/2023

OO Cost
OO Proposal

9.1 COST PROPOSAL

Due to our long history with the City of Key West, and our presence as your Grant Developers, Langton
Consulting is drastically reducing our hourly rate cards as a direct cost savings for the administration of
your CDBG projects.

Exhibit C: Cost Proposal

Consultant Name: Langton Associates, Inc.

Project Name: CDBG Grant Administration Services
Project Number: RFP #22-007

Grant Administration Services (hourly): Please enter staff position, all-inclusive hourly rate (that
includes anticipated increases or any discounts offered over the years factored into the rate), hours per
month, and total cost per month. Refer to Section C.12, Item 10 Cost Proposal.

Staff Position Hourly Hours per | Total Cost per
Rate Month Month
Principal Consultant ¥ 105 5 $ 975
Project Manager ¥ 175 20 $ 3,500
Grant Administrators $ 150 15 $ 2,250
Grant Administration Support ¥ 145 10 $ 1,450
Subcontractor/Construction Oversight $ 200 5 $ 1,000
$ $
$ $
$ $
Total Estimated Monthly Cost of Grant Administration A |$
9,175.00
Total Estimated Annual Cost of Grant Administration (Ax12) B) | $
110,100.00
Total Estimated 5-Year Cost of Grant Administration* (Bx5) C) |$
550,500.00

*Due to our long history with the City of Key West, and our presence as your Grant Developers,Langton Consulting
is drastically reducing our hourly rate cards as a direct cost savings for the administration of your CDBG projects.
Notes:

The Cost/Price selection criteria is scored based on a formula. The “Total Estimated 5-Year Cost of Grant
Administration” price from above is what’s plugged into the formula. If the proposed cost is more than
twice the lowest proposed cost, it will trigger a negative number. Negative numbers are assigned a score
of zero (0) rather than using a negative number.

Formula:

Cost/Price scores are determined by the proposal with the lowest total cost; lowest total cost
gets the maximum number of cost points; remaining proposals are rated using the following
formula:

[1 - (B-A)/A] x C = Final Cost Score

A = lowest Offeror's cost
B = Offeror's cost being scored
C = maximum number of cost points available

L9

Langton PO Box 37007 | Jacksonville, FL 32236-7007 | 904.598.1368 | langtonconsulting.com

CONSULTING
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Exhibit B
Appendix Il to Part 200 - Contract Provisions for Non-Federal Entity Contracts Under
Federal Awards

In addition to other provisions required by the Federal agency or non-Federal entity, all contracts
made by the non-Federal entity under the Federal award must contain provisions covering the
following, as applicable.

(A) Contracts for more than the simplified acquisition threshold, which is the inflation adjusted
amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition
Regulations Council (Councils) as authorized by 41 U.S.C. 1908, must address administrative,
contractual, or legal remedies in instances where contractors violate or breach contract terms, and
provide for such sanctions and penalties as appropriate.

(B) All contracts in excess of $10,000 must address termination for cause and for convenience by
the non-Federal entity including the manner by which it will be effected and the basis for
settlement.

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFER Part 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 CFR Part 60-
1.3 must include the equal opportunity clause provided under 41 CFR 60-1.4(b), in accordance
with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 12935, 3 CER
Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending Executive
Order 11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41
CER part 60, “Office of Federal Contract Compliance Programs, Equal Employment
Opportunity, Department of Labor.”

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program
legislation, all prime construction contracts in excess of $2,000 awarded by non-Federal entities
must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and
3146-3148) as supplemented by Department of Labor regulations (29 CER Part 5, “Labor
Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-Federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the wage
determination. The non-Federal entity must report all suspected or reported violations to the
Federal awarding agency. The contracts must also include a provision for compliance with the
Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor
regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-Federal entity must report all
suspected or reported violations to the Federal awarding agency.
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https://www.ecfr.gov/current/title-2/part-200/appendix-Appendix%20II%20to%20Part%20200
https://www.ecfr.gov/current/title-2/part-200/appendix-Appendix%20II%20to%20Part%20200
https://www.govinfo.gov/link/uscode/41/1908
https://www.ecfr.gov/current/title-41/part-60
https://www.ecfr.gov/current/title-41/section-60-1.3
https://www.ecfr.gov/current/title-41/section-60-1.3
https://www.ecfr.gov/current/title-41/section-60-1.4#p-60-1.4(b)
https://www.federalregister.gov/citation/30-FR-12319
https://www.federalregister.gov/citation/30-FR-12935
https://www.ecfr.gov/current/title-3
https://www.ecfr.gov/current/title-3
https://www.ecfr.gov/current/title-3/part-1964
https://www.ecfr.gov/current/title-41/part-60
https://www.ecfr.gov/current/title-41/part-60
https://www.govinfo.gov/link/uscode/40/3141
https://www.govinfo.gov/link/uscode/40/3141
https://www.govinfo.gov/link/uscode/40/3146
https://www.ecfr.gov/current/title-29/part-5
https://www.govinfo.gov/link/uscode/40/3145
https://www.ecfr.gov/current/title-29/part-3

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all
contracts awarded by the non-Federal entity in excess of $100,000 that involve the employment
of mechanics or laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704,
as supplemented by Department of Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of
the Act, each contractor must be required to compute the wages of every mechanic and laborer
on the basis of a standard work week of 40 hours. Work in excess of the standard work week is
permissible provided that the worker is compensated at a rate of not less than one and a half
times the basic rate of pay for all hours worked in excess of 40 hours in the work week. The
requirements of 40 U.S.C. 3704 are applicable to construction work and provide that no laborer
or mechanic must be required to work in surroundings or under working conditions which are
unsanitary, hazardous or dangerous. These requirements do not apply to the purchases of supplies
or materials or articles ordinarily available on the open market, or contracts for transportation or
transmission of intelligence.

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the
definition of “funding agreement” under 37 CFER § 401.2 (a) and the recipient or subrecipient
wishes to enter into a contract with a small business firm or nonprofit organization regarding the
substitution of parties, assignment or performance of experimental, developmental, or research
work under that “funding agreement,” the recipient or subrecipient must comply with the
requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and
any implementing regulations issued by the awarding agency.

(G) Clean Air Act (42 U.S.C. 7401-76710.) and the Federal Water Pollution Control Act (33
U.S.C. 1251-1387), as amended - Contracts and subgrants of amounts in excess of $150,000
must contain a provision that requires the non-Federal award to agree to comply with all
applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401-
7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387).
Violations must be reported to the Federal awarding agency and the Regional Office of the
Environmental Protection Agency (EPA).

(H) Debarment and Suspension (Executive Orders 12549 and 12689) - A contract award (see 2
CER 180.220) must not be made to parties listed on the governmentwide exclusions in the
System for Award Management (SAM), in accordance with the OMB guidelines at 2 CFR 180
that implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR part
1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names of
parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549.

() Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) - Contractors that apply or bid for an
award exceeding $100,000 must file the required certification. Each tier certifies to the tier above
that it will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of
Congress, officer or employee of Congress, or an employee of a member of Congress in
connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C.
1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in
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connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up
to the non-Federal award.

(J) See § 200.323.
(K) See § 200.216.
(L) See § 200.322.

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75888, Dec. 19, 2014; 85 FR 49577, Aug. 13,
2020]
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Exhibit C

REQUEST FOR PROPOSALS

CDBG
GRANT ADMINISTRATION SERVICES

City of Key West RFP # 22-007
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COMMISSIONERS:
JIMMY WEEKLEY LISSETTE CAREY
SAM KAUFMAN MARY LOU HOOVER
BILLY WARDLOW CLAYTON LOPEZ
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SUBJECT:

ISSUE DATE:

MAIL OR DELIVER RESPONSES
TO:

CLARIFICATION SUBMITTAL
DEADLINE:

RESPONSES DEADLINE DATE:

CITY OF KEY WEST
REQUEST FOR PROPOSALS # 22-007
CDBG GRANT ADMINISTRATION SERVICES

April 7, 2023

City Clerk

City of Key West

1300 White Street

Key West, Florida 33040

April 26, 2023, 3:30 p.m. LOCAL TIME

May 10, 2023, 3:30 p.m. LOCAL TIME
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CITY OF KEY WEST RFP # 22-007
CDBG GRANT ADMINISTRATION SERVICES

A. GENERAL

A.1 Purpose

The City of Key West (the “City”) is requesting proposals from qualified consulting firms (“Proposer” or
“Respondent”) to provide Community Development Block Grant (CDBG) grant administration services. The
term of the consulting services agreement is expected to be four (4) years with the option of a one (1) year
renewal.

These services are federally funded with Community Development Block Grant-Disaster Recovery (CDBG-
DR), Community Development Block Grant-Mitigation (CDBG-MIT), and Community Development Block
Grant-Coronavirus (CDBG-CV) funding through the Florida Department of Economic Opportunity. The City
has been awarded funds with the following Agreement numbers - CDBG-DR: IR008 and IR037; CDBG-MIT:
MTO010, MTO011, MTO050, MT051, and IR043; and CDBG-CV: 22CV-S14. Total project funding from the
disaster recovery, mitigation, and coronavirus CDBG programs combined is over $21 million of which a
maximum of 5% of the award amount can fund grant administration.

A.2 Background

Incorporated as a city since January 8, 1828, Key West occupies a 7.243 square mile area encompassing the
island of Key West, the portion of Stock Island north of U.S. 1, Sigsbee Park (north, originally known as
Dredgers Key), Fleming Key (north), and Sunset Key (west). Both Fleming Key and Sigsbee Park are part of
Naval Air Station Key West. The city is the southernmost city in the continental US and is the County seat of
Monroe County. Land access is provided by US 1, air access is provided by the Key West International Airport,
and sea access by the Port of Key West. The island’s natural perimeter restricts the expansion of its boundaries.
Unincorporated Monroe County to the north is the only adjacent local government. The city’s 2021 permanent
population is 23,342 with over 3 million visitors annually. The City of Key West is governed by a six-member
City Commission and a Mayor. The City Manager is responsible for the complete administrative management
and delivery of city services and programs. There are 15 City Departments (including Police and Fire)
responsible for 2 marinas, 44 parks and beaches, 1 community pool, 65 miles of city road, 1 assisted living
facility, 3 fire stations, 1 pedestrian bridge and 3 boat ramps.

A.3 Grant Requirements

The CDBG grant administration services being sought will be funded in part with federal dollars. The City will
comply with 2 CFR 200, Appendix 11 to Part 200, and applicable funding agreements.
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A.4 Small and Minority Business, Women’s Business Enterprises, and Labor Surplus Area Firms

The City of Key West is wholly committed to developing, establishing, maintaining, and enhancing minority
business involvement in the total procurement process. The City, its contractors, their suppliers and
subcontractors, vendors of goods, equipment, services, and professional services, shall not discriminate on the
basis of race, color, religion, national origin, age, handicap, or sex in the award and/or performance of contracts.
However, competition and quality of work remain the ultimate standards in contractor, subcontractor, vendor
service, professional service, and supplier utilization. Small and minority businesses, and women’s business
enterprises, and labor surplus area firms, referenced in general as MBE’s/WBE’s in this RFQ, are encouraged
to participate in this RFP.

A.5 Proposed Schedule for RFP 22-007

This is a proposed schedule. The City of Key West reserves the right to change or extend the dates listed below
at any time:

e RFP Advertised April 07, 2023

e Deadline for written questions April 26, 2023, 3:30 p.m.
e RFP Submittal Due Date May 10, 2023, 3:30 p.m.
e Selection Committee Ranking May 17, 2023, 2:00 p.m.

(in person and by Zoom)

In person - TBD

Zoom link: https://cityofkeywest-fl-
gov.zoom.us/|/84563158887

Meeting ID: 845 6315 8887
Passcode: 476698

City Commission approval June 6, 2023

Agreement start date July 1, 2023
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B. SCOPE OF WORK AND SERVICES

Through this RFP, the City seeks professional services from firms with expertise in CDBG grant
administration. The intent is to select a consultant to assist the City of Key West with grant
administration of Community Development Block Grant (CDBG) disaster recovery, mitigation, and
coronavirus program funds to support the City’s established grant administration effort in such areas
of need as assessment/planning/reimbursement/compliance/reporting.

CDBG grant administration services includes but is not limited to the following and should be

addressed in the Respondent’s proposal:

« Provide technical advisory services and regulatory compliance expertise to determine eligibility of
CDBG-DR, CDBG-MIT, and CDBG-CV expenses, review of contracts and purchasing
documentation, oversight and guidance to guarantee compliance with United States Department of
Housing and Urban Development (HUD) standards, OMB Uniform Guidance, 2 CFR, Part 200
including reporting requirements, proper audit and record keeping documentation, and Florida
Department of Economic Opportunity funding agreements.

e Provide regular and frequent status reports on the City’s CDBG funding.

» Assist the City with meeting financial, administrative, and bookkeeping requirements for CDBG
funding, including preparation of drawdown requests.

e Assist the City with meeting record keeping requirements, including the establishment and
maintenance of acceptable filing systems.

e Assist the City with contract administration and compliance monitoring requirements through
coordination with City Staff.

» Assist the City with developing policies and procedures to comply with grant requirements.

« Furnish the City with the necessary tools and support, including required forms, grant administration
training, and other aids, to implement project activities for awarded grants.

« Act as liaison between the City, its other consultants and contractors, and applicable regulatory and
funding agencies.

* Prepare and coordinate the submission of the appropriate documents for grant closeout and
completion.

C. RESPONSE INFORMATION

C.1 Response Information

The evaluation of the RFP will be based on a respondent’s aptitude, experience and approach to
tasks as identified herein by the City. Responses should be submitted to the address by the date and
time listed in the submission details. The City will not be responsible for submittals that are
delinquent, lost, mismarked, or sent to an address other than that given above. The City reserves
the right, after opening the submittal, to reject any or all proposals, or to accept the proposal(s) that
in its sole judgment is (are) in the best interest of the City. Also, the City will not be responsible for
proposals submitted after the specified date and time.
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All questions from any respondent regarding the RFP or matters relating thereto must be submitted
to Carolyn Sheldon Grants@cityofkeywest-fl.gov via email no later than 3:30 p.m. on April 26,
2023. Verbal communications, per the City’s “Cone of Silence” ordinance are not allowed. Each
question must identify the section number in this RFP for which clarification is being requested.
The City will respond to all properly submitted questions by addendum at least five (5) business days
prior to the date that the Proposals are due. All questions will be posted as an addendum at
www.cityofkeywest-fl.gov and www.DemandStar.com.

C.2 Submission Details

1. Submit to:

City Clerk, City of Key West
1300 White Street
Key West, Florida 33040

2. Due Date: May 10, 2023 NO LATER THAN 3:30 PM

3. Identification of Responses:

Responses shall be submitted in a sealed envelope, clearly marked on the outside “Proposals for
CDBG Grant Administration Services, RFP # 22-007.” addressed and delivered to the City
Clerk at the address and by the date and time noted above.

C.3 Number of Copies

Applicants shall submit one (1) printed copy and (2) two flash drives, each with a single PDF file
of the complete proposal submitted. PDF shall be named “Firm Name RFP #22-007.”

C.4 Response Preparation Costs

Response preparation costs are the applicant’s total responsibility.

C.5 Authorized Signature

The initial response must contain the signature of a duly authorized officer or agent of the proposer’s
company empowered with the right to bind the respondent to the RFP. The respondent must provide
evidence of the authority of the officer or agent to bind the respondent.

C.6 Property of the City and Period of Valid Responses

All responses and related materials provided to the City related to this RFP will become the property
of the City of Key West and shall be valid for ninety (90) days from the date of submittal. The
City may hold responses for a period of up to ninety (90) days without taking action.
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C.7 License Requirements

The selected respondent will also be required to obtain and maintain a City of Key West Business
Tax Receipt for the duration of the work.

C.8 Insurance /Indemnification

Per Paragraph 7.9 in Appendix A (Sample Contract)

C.9 Cone of Silence

Pursuant to Section 2-773 of the City of Key West Code of Ordinances, as amended, a “Cone of
Silence” shall be in effect during the course of a competitive solicitation. Cone of Silence Affidavit,
attached hereto under Exhibit A.

C.10 Response Evaluation

Responses will be ranked in accordance with the Selection Criteria attached hereto as Exhibit B,
Selection Criteria and Scoring Worksheet.

C.11 Response Selection Process

All complete and responsive submittals will be evaluated, scored, and ranked by a City Manager
appointed selection committee at a publicly noticed meeting. The City of Key West reserves the right
to ask questions, seek clarification of any or all responding firms or teams as part of its evaluation.
Evaluation and ranking will be accomplished using the Selection Criteria and Scoring Worksheet
(Exhibit B). Each respondent may be required to make a presentation of no more than ten (10)
minutes to the City Commission; the exact length of the presentation is up to the discretion of the
Commission. Final award will be made by the City Commission, based solely on that response
which, in their opinion, is in the best interest of the City of Key West, all factors considered,
notwithstanding the City Manager appointed selection committee ranking.

A final contract in substantial conformance with the terms contained in this RFP, including a
detailed scope and fee, will be negotiated by the City Manager and executed upon consent of the
City Attorney. The City reserves the right, without qualification, to exercise discretion and apply its
judgment with respect to any responses submitted, as well as to reject all responses. The selected
respondent must NOT be debarred from any federal and/or state agency. A review of the
respondent’s status on SAM.gov will be conducted.

C.12 Response Content

The City requires the Proposer to submit a concise narrative clearly addressing all the requirements
outlined in this RFP. Responses must include, at a minimum, the following sections in the order
indicated.
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1. Cover Letter — No more than one page. [included in page limit]

2. Information Page — Include project name, name of vendor (prime) submitting the
response, contact information for the person who will act as project manager and contact
information for the person who has authority to make representations for the firm, including
name, title, address, telephone and fax numbers and email addresses. [included in page limit]

3. Organization Chart — Show prime consultant, sub-consultants, key staff, areas of
responsibility and location of personnel. [included in page limit]

4. Company Information — Background information about the vendor and each subcontractor
and the services each provides. [included in page limit]

5. Approach and Methodology — Describe the firm’s plan to perform grant administration
and how the firm will implement the plan taking into consideration the City’s awarded
CDBG grants. Descriptions should enable the City to assess the Proposer’s capability to
perform requested services in a structured and efficient manner. [included in page limit]

6. Personnel — Resumes of the principal(s) assigned to the project and key staff, and/or
subcontractors available to support the proposed efforts.

7. Qualifications — Representative federal financial knowledge regarding grants (from
similar assignments/projects) and depth of experience of key staff — Narrative
description of similar assignments for the firm and each subcontractor connected with
providing similar project work. Depth of experience of key staff/team members and
demonstration of capacity to work successfully together on similar projects should be
included. Lista minimum of five (5) grants you administered, CDBG or other HUD-funded
grants preferred, in whole or in part, during the last three (3) years. [included in page limit]

8. Client References — Submit at least three (3) references for similar assignments (projects)
which were conducted by the team, including other agency/client’s contact names,
telephone numbers, and email addresses. [included in page limit]

9. Sworn Statements and Affidavits — The Consultant shall have signed and returned all forms
attached herein as Exhibit A (Anti-Kickback, Non-Collusion, Public Entity Crimes, Equal
Benefits for Domestic Partners, Cone of Silence, Scrutinized Companies List,
Indemnification).

10. Cost Proposal — Using the Cost Proposal form in Exhibit C, provide your cost proposal to
accomplish the scope of work outlined in Section B of this RFP. The cost must include all
foreseeable costs and reimbursable expenditures such as travel costs, transportation, fringe
benefits, clerical support, salaries, general overhead costs, direct expenses, profit and all other
out-of-pocket expenses that are deemed necessary to successfully complete these activities
with any discounts offered and future cost increases included. Grant administration will
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be by position, hourly rate, and hours per month to estimate the total cost per month, annual
cost, and 5-year cost. The total estimated 5-year cost will be used for scoring purposes.
However, please note that the lowest bid will not be used as the sole basis for entering into
this contract.

Total proposal length (not including required forms, addendums, resumes, Sworn Statements,
or Affidavits) will not exceed 10 double (20 single) side pages.

C.13 Selection Criteria Details

The competitive selection process provided for this RFP will focus on the criteria set forth in Exhibit
B, Proposal Ranking Form and Scoring Worksheet. Company experience, staffing, capabilities,
approach and methodology, qualifications and references, cost/price, and use of MBE’s/WBE’s
will be assessed by the Selection Committee to rank RFP submittals. Proposers shall include
sufficient information to allow the Selection Committee to thoroughly evaluate and score their
proposals. The contract will be awarded to the most qualified proposer per the Selection Criteria
and Scoring Worksheet in Exhibit B.

Proposers are urged to review additional details regarding the selection criteria in the Scoring
Worksheet in Exhibit B.
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Exhibit A: Affidavits and Certifications
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ANTI-KICKBACK AFFIDAVIT

STATE OF

COUNTY OF

| the undersigned hereby duly sworn, depose and say that no portion of the sum herein response
will be paid to any employee of the City of Key West as a commission, kickback, reward or gift,
directly or indirectly by me or any member of my firm or by an officer of the corporation.

BY:

Sworn to (or affirmed) and subscribed before me by means of [ ] physical presence or [ ]
online notarization, this day of , 20, by

(Slgnature of Notary Public- State of F|Ol‘lda)
(NOTARY SEAL)

(Name of Notary Typed, Printed, or Stamped)

Personally Known OR Produced Identification
Type of Identification Produced
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NON-COLLUSION AFFIDAVIT

STATE OF
COUNTY OF

I, the undersigned hereby declares that the only persons or parties interested in this Proposal are those
named herein, that this Proposal is, in all respects, fair and without fraud, that it is made without
collusion with any official of the Owner, and that the Proposal is made without any connection or
collusion with any person submitting another Proposal on this Contract.

BY:

Sworn to (or affirmed) and subscribed before me by means of [ ] physical presence or [ ]
online notarization, this day of , 20, by

(Signature of Notary Public- State of Florida)
(NOTARY SEAL)

(Name of Notary Typed, Printed, or Stamped)

Personally Known OR Produced Identification

Type of Identification Produced
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(A)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY
PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS,

1. This sworn statement is submitted for

(print individual's name and title)

by

(print name of entity submitting sworn statement)

whose business address is

and (if applicable) its Federal Employer Identification Number (FEIN) is

(if the entity has no FEIN, include the Social Security Number of the individual signing
this sworn statement):

2. | understand that a "public entity crime"” as defined in Paragraph 287.133(1)(g), Florida
Statutes, means a violation of any state or federal law by a person with respect to and
directly related to the transaction of business with any public entity or with an agency or
political subdivision of any other state or of the United States, including, but not limited to,
any bid or contract for goods or services to be provided to any public entity or an agency or
political subdivision of any other state or of the United States and involving antitrust, fraud,
theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

3. | understand that "conviction" as defined in Paragraph 287.133(1)(g), Florida Statutes,
means a finding of guilt or a conviction of a public entity crime, with or without an
adjudication of guilt, in any federal or state trial court of record relating to charges brought
by indictment or information after July 1, 1989, as a result of a jury verdict, nonjury trial, or
entry of a plea of guilty or nolo contendere.

4. | understand that an "affiliate” as defined in Paragraph 287.133(1)(a), Florida
Statutes, means:

a. A predecessor or successor of a person convicted of a public entity crime: or
b. An entity under the control of any natural person who is active in the
management of the entity and who has been convicted of a public entity crime.

The term "affiliate” includes those officers, directors, executives, partners,
shareholders, employees, members and agent who are active in the management of an
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affiliate. The ownership by one person of shares constituting a controlling interest
in another person, or a pooling of equipment of income among persons when not for
fair market value under an arm's length agreement, shall be a prima facie case that one
person controls another person. A person who knowingly enters into a joint venture
with a person who has been convicted of a public entity crime in Florida during the
preceding 36 months shall be considered an affiliate.

5. | understand that a "person™ as defined in Paragraph 287.133(1)(e), Florida Statute means any
natural person or entity organized under the laws of any state or of the United States with
the legal power to enter into a binding contract and which bids or applies to bid on contracts
for the provision of goods or services let by a public entity, or which otherwise transacts or
applies to transact business with a public entity. The term "person" includes those officers,
directors, executives, partners, shareholders, employees, members, and agents who are active
in management of an entity.

6. Based on information and belief, the statement which | have marked below is true in relation
to the entity submitting this sworn statement (indicate which statement applies).

Neither the entity submitting this sworn statement, or any of its officers,
directors, executives, partners, shareholders, employees, members, or agents who are active in
the management of the entity, nor any affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 1, 19809.

The entity submitting this sworn statement, or one or more of its officers,
directors, executives, partners, shareholders, employees, members, or agents who are active
in the management of the entity or an affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers,
directors, executives, partners, shareholders, employees, members, or agents who are
active in the management of the entity or an affiliate of the entity has been charged
with and convicted of a public entity crime subsequent to July 1, 1989. However, there has
been a subsequent proceeding before a Hearing Officer of the State of Florida, Division of
Administrative Hearings and the Final Order entered by the Hearing Officer determined that
it was not in the public interest to place the entity submitting this sworn statement on the
convicted vendor list (attach a copy of the final order).

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING
OFFICER FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH ONE (1) ABOVE IS FOR
THAT PUBLIC ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH DECEMBER
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31 OF THE CALENDAR YEAR IN WHICH IT ISFILED. |1 ALSO UNDERSTAND THAT I AM
REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT
IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, FLORIDA

STATUTES, FOR THE CATEGORY TWO OF ANY CHANGE IN THE INFORMATION
CONTAINED IN THIS FORM.

(SIGNATURE)

(DATE)

STATE OF

COUNTY OF

Sworn to (or affirmed) and subscribed before me by means of [ ] physical presence or [ ]
online notarization, this day of , 20, by

(Slgnature of Notary Public- State of F|Ol‘lda)
(NOTARY SEAL)

(Name of Notary Typed, Printed, or Stamped)

Personally Known OR Produced Identification

Type of Identification Produced
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EQUAL BENEFITS FOR DOMESTIC PARTNERS AFFIDAVIT

STATE OF
COUNTY OF

I, the undersigned hereby duly sworn, depose and say that the firm of
provides benefits to domestic partners of its employees on the
same basis as it provides benefits to employees’ spouses, per City of Key West Code of Ordinances
Sec. 2-799.

By:

Sworn to (or affirmed) and subscribed before me by means of [ ] physical presence or [ ]
online notarization, this day of , 20, by

(Signature of Notary Public — State of Florida)
(NOTARY SEAL)

(Signature of Notary Public — State of Florida)

Personally Known OR Produced Identification

Type of Identification Produced
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CONE OF SILENCE AFFIDAVIT

Pursuant to City of Key West Code of Ordinances Section 2-773 (attached below)

STATE OF
COUNTY OF

| the undersigned hereby duly sworn depose and say that all owner(s), partners, officers, directors,
employees and agents representing the firm of
have read and understand the limitations and procedures regarding communications concerning
City of Key West issued competitive solicitations pursuant to City of Key West Ordinance Section
2-773 Cone of Silence (attached).

(signature)

(date)

Sworn to (or affirmed) and subscribed before me by means of [ ] physical presence or[ ] online
notarization, this day of , 20, by

(Signature of Notary Public — State of Florida)
(NOTARY SEAL)

(Signature of Notary Public — State of Florida)

Personally Known OR Produced Identification

Type of Identification Produced
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Sec. 2-773. Cone of Silence.

(@) Definitions. For purposes of this section, reference to one gender shall include the
other, use of the plural shall include the singular, and use of the singular shall include
the plural. The following definitions apply unless the context in which the word or
phrase is used requires a different definition:

1) Competitive solicitation means a formal process by the City of Key West
relating to the acquisition of goods or services, which process is intended to
provide an equal and open opportunity to qualified persons and entities to
be selected to provide the goods or services. Completive solicitation shall
include request for proposals ("RFP"), request for qualifications ("RFQ"),
request for letters of interest ("RFLI"), invitation to bid ("ITB") or any other
advertised solicitation.

(2) Cone of silence means a period of time during which there is a prohibition on
communication regarding a particular competitive solicitation.

(3) Evaluation or selection committee means a group of persons appointed or
designated by the city to evaluate, rank, select, or make a recommendation
regarding a vendor or the vendor's response to the competitive solicitation.

A member of such a committee shall be deemed a city official for the
purposes of subsection (c) below.

(4)  Vendor means a person or entity that has entered into or that desires to enter
into a contract with the City of Key West or that seeks an award from the city
to provide goods, perform a service, render an opinion or advice, or make a
recommendation related to a competitive solicitation for compensation or
other consideration.

(5) Vendor's representative means an owner, individual, employee, partner,
officer, or member of the board of directors of a vendor, or a consultant,
lobbyist, or actual or potential subcontractor or sub-consultant who acts at
the behest of a vendor in communicating regarding a competitive
solicitation.

(b) Prohibited communications. A cone of silence shall be in effect during the course of a

competitive solicitation and prohibit:

(1) Any communication regarding a particular competitive solicitation between
a potential vendor or vendor's representative and the city's administrative
staff including, but not limited to, the city manager and his or her staff;

(2) Any communication regarding a particular competitive solicitation
between a potential vendor or vendor's representative and the mayor, city
commissioners, or their respective staff;

(3) Any communication regarding a particular competitive solicitation between
a potential vendor or vendor's representative and any member of a city
evaluation and/or selection committee therefore; and

(4) Any communication regarding a particular competitive solicitation between the mayor,
city commissioners, or their respective staff, and a member of a city evaluation and/or
selection committee therefore.

(c) Permitted communications. Notwithstanding the foregoing, nothing contained herein shall

prohibit:
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1)

Communication between members of the public who are not vendors or a vendor's

representative and any city employee, official or member of the city commission;

(2) Communications in writing at any time with any city employee, official or member of

(3)
(4)

()
(6)

()
(8)

the city commission, unless specifically prohibited by the applicable competitive

solicitation.

(A) However, any written communication must be filed with the city clerk.
Any city employee, official or member of the city commission receiving
or making any written communication must immediately file it with the
city clerk.

(B) The city clerk shall include all written communication as part of the
agenda item when publishing information related to a particular
competitive solicitation;

Oral communications at duly noticed pre-bid conferences;

Oral presentations before publicly noticed evaluation and/or selection

committees;

Contract discussions during any duly noticed public meeting;

Public presentations made to the city commission or advisory body thereof

during any duly noticed public meeting;

Contract negotiations with city staff following the award of a competitive

solicitation by the city commission; or

Purchases exempt from the competitive process pursuant to section 2-797 of

these Code of Ordinances;

(d) Procedure.

(1)

@)

3)

The cone of silence shall be imposed upon each competitive solicitation at the
time of public notice of such solicitation as provided by section 2-826 of this
Code. Public notice of the cone of silence shall be included in the notice of the
competitive solicitation. The city manager shall issue a written notice of the
release of each competitive solicitation to the affected departments, with a
copy thereof to each commission member, and shall include in any public
solicitation for goods and services a statement disclosing the requirements of
this ordinance.

The cone of silence shall terminate at the time the city commission or other
authorized body makes final award or gives final approval of a contract,
rejects all bids or responses to the competitive solicitation or takes other action which
ends the competitive solicitation.

Any city employee, official or member of the city commission that is
approached concerning a competitive solicitation while the cone of silence is
in effect shall notify such individual of the prohibitions contained in this
section. While the cone of silence is in effect, any city employee, official or
member of the city commission who is the recipient of any oral
communication by a potential vendor or vendor's representative in violation
of this section shall create a written record of the event. The record shall
indicate the date of such communication, the persons with whom such
communication occurred, and a general summation of the communication.

(e) Violations/penalties and procedures.

(1)
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the city attorney's office. In each such instance, an initial investigation
shall be performed to determine the existence of a violation. If a violation
is found to exist, the penalties and process shall be as provided in_section
1-15 of this Code.

(2) Inaddition to the penalties described herein and otherwise provided by
law, a violation of this ordinance shall render the competitive solicitation
void at the discretion of the city commission.

(3) Any person who violates a provision of this section shall be prohibited
from serving on a City of Key West advisory board, evaluation and/or
selection committee.

4) In addition to any other penalty provided by law, violation of any
provision of this ordinance by a City of Key West employee shall subject
said employee to disciplinary action up to and including dismissal.

(5) If a vendor is determined to have violated the provisions of this section on
two more occasions it shall constitute evidence under City Code section 2-
834 that the vendor is not properly qualified to carry out the obligations or
to complete the work contemplated by any new competitive solicitation.
The city's purchasing agent shall also commence any available debarment
from city work proceeding that may be available upon a finding of two or
more violations by a vendor of this section. (Ord. No. 13-11, § 1, 6-18-2013)
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VENDOR CERTIFICATION REGARDING

SCRUTINIZED COMPANIES LISTS

Respondent Vendor Name:

Vendor FEIN:

Vendor’'s Authorized Representative Name and Title:

Address:

City: State: Zip:

Phone Number:

Email Address:

Section 287.135(2)(a), Florida Statutes, prohibits a company from bidding on, submitting a proposal
for, or entering into or renewing a contract for goods or services of any amount if, at the time of
contracting or renewal, the company is on the Scrutinized Companies that Boycott Israel List, created
pursuant to section 215.4725, Florida Statutes, or is engaged in a boycott of Israel. Section
287.135(2)(b), Florida Statutes, further prohibits a company from bidding on, submitting a proposal
for, or entering into or renewing a contract for goods or services over one million dollars ($1,000,000)
if, at the time of contracting or renewal, the company is on either the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List, both created pursuant to section 215.473, Florida Statutes, or the company is engaged in
business operations in Cuba or Syria.

AS THE PERSON AUTHORIZED TO SIGN ON BEHALF OF RESPONDENT, | HEREBY CERTIFY THAT THE COMPANY
IDENTIFIED ABOVE IN THE SECTION ENTITLED “RESPONDENT VENDOR NAME” IS NOT LISTED ON EITHER THE
SCRUTINIZED COMPANIES THAT BOYCOTT ISRAEL LIST, SCRUTINIZED COMPANIES WITH ACTIVITIES IN
SUDAN LIST OR THE SCRUTINIZED COMPANIES WITH ACTIVITIES IN THE IRAN PETROLEUM ENERGY SECTOR
LIST | UNDERSTAND THAT PURSUANT TO SECTION 287.135, FLORIDA STATUTES, THE SUBMISSION OF A
FALSE CERTIFICATION MAY SUBJECT SUCH COMPANY TO CIVIL PENALTIES, ATTORNEY’S FEES, AND/OR
COSTS AND TERMINATION OF THE CONTRACT AT THE OPTION OF THE AWARDING GOVERNMENTAL ENTITY.

CERTIFIED BY: ,
PRINT NAME PRINT TITLE

WHO IS AUTHORIZED TO SIGN ON BEHALF OF THE ABOVE REFERENCED COMPANY..

Authorized Signature:

20| Page




CITY OF KEY WEST INDEMNIFICATION FORM

PROPOSER agrees to protect, defend, indemnify, save and hold harmless The City of Key West,
all its Departments, Agencies, Boards, Commissions, officers, City’s Consultant, agents, servants
and employees, including volunteers, from and against any and all claims, debts, demands, expense
and liability arising out of injury or death to any person or the damage, loss of destruction of any
property which may occur or in any way grow out of any act or omission of the PROPOSER, its
agents, servants, and employees, or any and all costs, expense and/or attorney fees incurred by the
City as a result of any claim, demands, and/or causes of action except of those claims, demands,
and/or causes of action arising out of the negligence of The City of Key West, all its Departments,
Agencies, Boards, Commissions, officers, agents, servants and employees. The PROPOSER
agrees to investigate, handle, respond to, provide defense for and defend any such claims, demand,
or suit at its sole expense and agrees to bear all other costs and expenses related thereto, even if it
(claims, etc.) is groundless, false or fraudulent. The City of Key West does not waive any of its
sovereign immunity rights, including but not limited to, those expressed in Section 768.28, Florida
Statutes. PROPOSER understands and agrees that any and all liabilities regarding the use of any
subcontractor for services related to this agreement shall be borne solely by the PROPOSER. Ten
dollars of the consideration paid by the City is acknowledged by PROPOSER as separate, good
and sufficient consideration for this indemnification.

This indemnification shall be interpreted to comply with Section 725.06 and 725.08, Florida
Statutes.

These indemnifications shall survive the term of this agreement. In the event that any action or
proceeding is brought against the City of Key West by reason of such claim or demand,
PROPOSER shall, upon written notice from the City of Key West, resist and defend such action
or proceeding by counsel satisfactory to the City of Key West.

The indemnification provided above shall obligate PROPOSER to defend at its own expense to
and through appellate, supplemental or bankruptcy proceeding, or to provide for such defense, at
the City of Key West’s option, any and all claims of liability and all suits and actions of every
name and description covered above which may be brought against the City of Key West whether
performed by PROPOSER, or persons employed or utilized by PROPOSER.

The PROPOSER’s obligation under this provision shall not be limited in any way by the agreed
upon Contract Price as shown in this agreement, or the PROPOSER’s limit of or lack of sufficient
insurance protection.

[REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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COMPANY SEAL

PROPOSER:
Address
Signature
Print Name Date
Title
NOTARY FOR THE PROPOSER
STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me by means of [ ] physical presence or

[ ] online notarization, this day of , 20,
by

Signature of Notary Print, Type or Stamp Name of Notary
Personally Known OR Produced Identification

Type of Identification Produced
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Exhibit B: Proposal Ranking Form and Scoring Worksheet

Project Name: CDBG Grant Administration Services
Project Number: RFP #22-007

Firm

Date

POINTS POINTS
SELECTION CRITERIA ALLOWED SCORED
Company experience, staffing, and capabilities =
Approach and Methodology 20
Quialifications and References 30
Cost/Price 15
Use of MBE’s/WBE’s 5
Total Points 100
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Scoring Worksheet

Page 10f 3

EXHIBIT B

RFP 22-007 Scoring Worksheet: CDBG Grant Administration Services

Firm Mame:

Range of
poscible scores
per criterion

Score
assigned

Comments/ considerations

Company experience,
staffing, and capabilities

0-30

Unresponsive

Submittal lacks required informztion to evaluate the
proposal or firm demonstrates no experience in grant
administration.

Acceptable

Consultant team members have less than 5 years experience
administering grants. Firm hzs some directly related
experience and has completed limited grant sdministration

Advantageous

11-20

Consultant team members have at least 5 years experience
administering grants. Firm has significant experience
completing multiple projects that reflect the scope in RFP
Section B.

Highly advantageous

21-30

Consultant team members have experience that surpasses
aforementioned standards. Highly experienced firm has
completed extensive work on complex grant sdmininstration
projects. Firm has a significant track record of highly
successful work demonstrating expert knowledge and skill.

Criterion score

Approach and Methodology

0-20

Unresponsive

Submittal lacks required information to evaluate the
proposal or approach and methodology are not clearly

stated.

Acceptable

5-10

Firm's approach and methodology includes 2 satisfactory
description of 2 plan to perform COBG grant sdministration

as well as how they will implement that plan.

Advantageous

11-15

Firm's approach and methedelogy includes a clear and
concise description of a plan to perform CDBG grant

administration as well a5 implementation of that plan.

Highly acvantageous

15-20

Firm's approach and methodology provides comprehensive
planning and implementztion of grant consulting services
surpassing aforementioned standards .

Criterion score

Qualifications and References

0-30

Unresponsive

Submittal lacks required information to evaluate the
proposal or firm demonstrates minimal gualfications and
references.

Acceptable

Firm provided some information showing team's
performance, capacity to work successfully together and
depth of experience on similar assignments ; submittal
includes less than 5 examples of administered grants;
submittal includes 3 references
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Scoring Workshest

Page 20f3
EXHIBIT B
RFP 22-007 Scoring Worksheet: CDBG Grant Administration Services
Firm Mame:
Range= of
possible scores Score
per criterion assigmed Commentsconsiderations

Firm's narrative demaonstrates team's performance, capacity
to work successfully together snd depth of experience on
similar zssiznments [ submittal includes 5 examples of
wdministered grants; submittal includes 3 references

Acvantageous 11-20
Firm's performance, cpacity to work successfully together
=nd depth of experience surpzsses sforementioned
standards demonstrating explemplary grant sdministration
services; submittal indudes 3 references

Highly advantapeous 21-30

Criterion score 0

Cost/Price 0-15
Caost scores sre determined by the proposs| with the lowest
total cost; lowest total cost pets the manimum number of
cost points; remaining proposals are raved wusing the
following formula
[1-|B-A)#A] x € = Final Cost Score

Formulz score between 0 & 5 A = lowest Offerars FD:

|Score determined by formula; E - rors ees D:'“ﬂf d . _

nezstive score zets ] 05 = maximum number of cost points available
Cost scores sre determined by the propossl with the lowest
rotzl cost; lowest totzl cost pets the masimum rumber of
cost points; remaining propesals are rated using the
fiollowing formula
[1-|B-A)#A] x C = Final Cost Score
A = lowest Offeror’s cost

Formula score between 6 & 10 B = .rors o eing d . i

[Score determined by formulz) 510 C = maximum number of cost points available
Cast scores are determined by the propossl with the lowest
totzl cost; lowest total cost pets the maximum number of
cost points; remaining propossls are rated wsing the
following formiula
[1 - {B-A)/&] x C = Final Cost Score
A = lowest Offeror’s cost

Formula score between 11 & 14 E = .rors e n-:lrgqf d . 2abl

[Score determined by formula] 11-12 = maximum number of cost points available
Cast scores are determined by the propossl with the lowest
total cost; lowest total cost gets the maximum rumber of
cost points; remaining proposals are rated wsing the
following formiula
[1-|8-A)#A] x € = Final Cost Score
& = lowest Offeror’s cost

Lowest cost propasal B = rors ens eing d

[Gets max points] 15 C = maximum number of cost points available

Criterion score 0

25| Page



Scoring Worksheet

Page 3af 3

EXHIBIT B

RFP 22-007 Scoring Worksheet: CDBG Grant Administration Services

Firm MName:

Range of
possible scores
peer criterion

Score
assigned

Commients considerations

Use of MBE's/\WBE"s

0-5

Unresponsive

Submittal lacks required informztion to evaluate the

proposal or use of DBE's/MEBE's is not planned.

Acceptable

Response includes a plan to comply with the six |6)

affirmative steps gutlined in 2 CFR 200.321, induding

requiring subconsultants to take these affirmative steps.

Advantageous

F-d

Response includes a plan to comply with the six |6)

affirmative steps gutlined in 2 CFR 200.321, induding

requiring subconsultants to take these affirmative steps and
respondent lists 1 potential MBESWEE to contract with.

Highly advantageous

Response includes 2 plan to comply with the six {6)

affirmative steps gutlined in 2 CFR 200.321, induding

requiring subconsultants to take these affimative steps and

respondent lists 2 or more potential MBEs"WBEs to contract

with.

Criterion score

Total firm score
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Exhibit C: Cost Proposal

Consultant Name:

Project Name: CDBG Grant Administration Services
Project Number: RFP #22-007

Grant Administration Services (hourly): Please enter staff position, all-inclusive hourly rate (that
includes anticipated increases or any discounts offered over the years factored into the rate), hours per
month, and total cost per month. Refer to Section C.12, Item 10 Cost Proposal.

Staff Position Hourly Hours per | Total Cost per
Rate Month Month
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $

Total Estimated Monthly Cost of Grant Administration A) | $

Total Estimated Annual Cost of Grant Administration (Ax12) B) | $

Total Estimated 5-Year Cost of Grant Administration (Bx5 C)|$

Notes:

The Cost/Price selection criteria is scored based on a formula. The “Total Estimated 5-Year Cost of Grant
Administration” price from above is what’s plugged into the formula. If the proposed cost is more than
twice the lowest proposed cost, it will trigger a negative number. Negative numbers are assigned a score
of zero (0) rather than using a negative number.

Formula:

Cost/Price scores are determined by the proposal with the lowest total cost; lowest total cost
gets the maximum number of cost points; remaining proposals are rated using the following
formula:

[1 - (B-A)/A] x C = Final Cost Score
A = lowest Offeror's cost

B = Offeror's cost being scored
C = maximum number of cost points available
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APPENDIX A: SAMPLE CONTRACT

(subject to negotiation)

THE FOLLOWING AGREEMENT IS A
DRAFT AGREEMENT AND SHOULD
NOT BE FILLED OUT AS PART OF THE
SUBMISSION PACKAGE. FINAL
AGREEMENT WILL BE IN
SUBSTANTIAL CONFORMANCE WITH
THE ATTACHED
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AGREEMENT

between

CITY OF KEY WEST

and

for

PROFESSIONAL SERVICES FOR
CDBG GRANT ADMINISTRATION
CONSULTANT

KEY WEST, FLORIDA
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This is an Agreement between: CITY OF KEY WEST, its successors and assigns,
hereinafter referred to as "CITY," and ,a

corporation organized under the laws of the State of , Its successors and
assigns, hereinafter referred to as “CONSULTANT”.

WITNESSETH, in consideration of the mutual terms and conditions, promises,
covenants and payments hereinafter set forth, CITY and CONSULTANT agree as follows:

ARTICLE 1

DEFINITIONS AND IDENTIFICATIONS

For the purposes of this Agreement and the various covenants, conditions, terms and
provisions which follow, the definitions and identifications set forth below are assumed to
be true and correct and are agreed upon by the parties.

1.1. Agreement: This document, Articles 1 through 7, inclusive. Other terms and conditions

are included inthe CITY’s RFP 22- 007, CONSULTANT’s Response to RFP dated
, 20__, exhibits, and supplemental documents that are by this
provision expressly incorporated herein by reference.

1.2. Commissioners: Members of the City Commission with all legislative powers of the
CITY vested therein.

1.3.  CONSULTANT: The firm selected to perform the services pursuant to this
Agreement.

1.4.  Contract Administrator: The ranking managerial employee of the CITY or some other
employee expressly designated as Contract Administrator by the City Manager, who is
the representative of the CITY. In the administration of this Agreement, as contrasted with
matters of policy, all parties may rely upon instructions or determinations made by the
Contract Administrator; provided, however, that such instructions and determinations do
not change the Scope of Services.

1.5. CITY: City of Key West.

1.6. Task Order: A detailed description of a particular service or services to be performed
by CONSULTANT under this Agreement.
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ARTICLE 2

PREAMBLE

In order to establish the background, context and frame of reference for this Agreement and
generally to express the objectives and intentions of the respective parties hereto, the following
statements, representations and explanations shall be accepted as predicates for the undertakings
and commitments included within the provisions which follow and may be relied upon by
the parties as essential elements of the mutual considerations upon which this Agreement is based.

2.1.

2.2.

2.3.

3.1.

3.2.

3.3.

The CONSULTANT is not entitled to receive, and the CITY is not obligated to pay, any
fees or expenses in excess of the amount authorized under this Agreement in each fiscal
year (October 1-September 30) by CITY. The budgeted amount may only be modified
per City Ordinance(s).

The CITY has selected CONSULTANT to perform the services hereunder based on the

Request for Proposals incorporated by reference and made a
part hereof and the Response to the Request for Proposals from CONSULTANT dated
, 20___, incorporated by reference and made a part of.

Negotiations pertaining to the services to be performed by CONSULTANT were
undertaken between CONSULTANT and staff selected by the Commission, and this
Agreement incorporates the results of such negotiations.

ARTICLE 3

SCOPE OF SERVICES AND STANDARD OF CARE

CONSULTANT’s services may include but are not limited to the following in regard to
the Agreement:

3.1.1. Grant Administration

CONSULTANT's services shall include comprehensive CDBG grant administration of
Community Development Block Grant (CDBG) disaster recovery, mitigation, and
coronavirus program funds to support the City’s established grant administration effort in
such areas of need as assessment/planning/reimbursement/compliance/reporting, and any
other lawful professional grant services that the CONSULTANT is qualified to provide,
and that the CITY authorizes the CONSULTANT to undertake in connection with this
Agreement. CONSULTANT shall provide all necessary, incidental and related activities
and services as required.

CONSULTANT and CITY acknowledge that the Scope of Services does not delineate
every detail and minor work task required to be performed by CONSULTANT to
complete any particular task order. If, during the course of the performance of the
services included in this Agreement, CONSULTANT determines that work should be
performed which is, in the CONSULTANT’s opinion, outside the level of effort
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3.4.

3.5.

originally anticipated, whether or not the Scope of Services identifies the work items,
CONSULTANT shall notify Contract Administrator in writing in a timely manner
before proceeding with the work. If CONSULTANT proceeds with such work without
notifying the Contract Administrator, the work shall be deemed to be within the original
level of effort, whether or not specifically addressed in the Scope of Services. Notice to
Contract Administrator does not constitute authorization or approval by CITY to
perform the work.

Performance of work by CONSULTANT outside the originally anticipated level of
effort without prior written CITY approval or modification of Task Order is at
CONSULTANT's sole risk.

The specific services to be provided by the CONSULTANT and the compensation for
such services shall be as mutually agreed to in separate Task Orders to this AGREEMENT
and in accordance with the Proposal attached hereto as Exhibit or in accordance with
the rate/fee scheduled attached hereto as Exhibit___. Each Task Order when fully executed
shall become a supplement to and a part of this AGREEMENT.

3.4.1. Each Task Order shall be supported by appropriate cost and pricing data and such
other documentation as required by the CITY.

3.4.2. Task Orders shall be numbered consecutively as specified by CITY. Each Task
Order shall include a description of the scope of services and specified
deliverables, time of completion, total estimated costs of services, and method of
compensation. Additional information shall be provided to the CITY if required.
Amended Task Orders shall include substantially the same information and be
submitted to the CITY for approval.

3.4.3. The CITY may make or approve changes within the general Scope of Services in
any Task Order. If such changes affect the CONSULTANT's cost of or time
required for performance of the services, an equitable adjustment shall be made
through an amendment to the Task Order.

3.4.4. A Task Order may be terminated at any time, with or without cause, by the CITY
upon written notice to CONSULTANT. CONSULTANT shall perform no further
work upon receipt of this notice unless specifically authorized by the City Manager
of the City of Key West. On termination, the CONSULTANT shall be paid for all
authorized services performed up to the termination date plus, if terminated for the
convenience of the CITY, reasonable expenses incurred during the close-out of the
Task Order. The CITY shall not pay for anticipatory profits. The termination of
this Agreement pursuant to Paragraph 7.2, hereof, shall constitute the termination
of any and all outstanding Task Orders.

3.4.5. The CONSULTANT shall begin services under any Task Order when authorized
by a Purchase Order issued by the CITY and delivered to CONSULTANT.

The CITY and CONSULTANT may negotiate additional scopes of
services, compensation, time of performance and other related matters for each Task
Order as allowed by this Agreement. If CITY and CONSULTANT cannot
contractually agree, CITY shall have the right to immediately terminate negotiations at
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no cost to CITY and procure services from another source.

3.6. CONSULTANT shall perform the professional services under this Agreement at the
level customary for competent and prudent professionals in CONSULTANT’S field
performing such services at the time and place where the services are provided. In the
event CONSULTANT does not comply with this standard, and omissions or errors
are made by CONSULTANT, CONSULTANT will correct such work that contains errors
or omissions and reimburse CITY through compensation for damages.

3.7. CONSULTANT is required to perform the Task Orders consistent with current applicable
Federal, State and City laws, codes and regulations that pertain to the Task Order.

In all Task Orders, where changes to any laws, codes or regulations affecting the Task
Order have a Task Ordered effective date or are anticipated to be effective at a future date,
or if knowledge of anticipated changes is available to CONSULTANT or any sub-
consultant, CONSULTANT shall present options for their use or implementation.

ARTICLE4

TERM OF AGREEMENT; TIME FOR PERFORMANCE; CONTRACTOR
DAMAGES,;

The term of this Agreement shall be for a period of four (4) years from the effective date of the
Agreement with the option of a one (1) year renewal. The Agreement will be in effect upon
execution by both parties. The Agreement may be renewed at the discretion of the CITY.

4.1. CONSULTANT shall perform the services described in each Task Order within the time
periods specified. Each such time period shall commence from the date of the purchase
order issued for such services. Any amendment to such time period must be agreed to by
CITY in writing.

4.2  CONSULTANT must receive written approval from the Contract Administrator prior to
beginning the performance of services in any subsequent Task Order. Prior to granting
approval for CONSULTANT to proceed to a subsequent Task Order, the Contract
Administrator may, at his or her sole option, require CONSULTANT to submit any
deliverables/documents for the Contract Administrator's review.

4.3. Inthe event CONSULTANT is unable to complete the above services because of delays
resulting from untimely review by CITY or other governmental authorities having
jurisdiction over the Task Order, and such delays are not the fault of CONSULTANT, or
because of delays which were caused by factors outside the control of CONSULTANT,
CITY shall grant a reasonable extension of time for completion of the services and shall
provide reasonable compensation, if appropriate.

It shall be the responsibility of CONSULTANT to notify CITY within 10 days in writing
whenever a delay in approval by a governmental agency, including CITY, is anticipated
or experienced, and to inform the Contract Administrator of all facts and details related
to the delay.
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44.

4.5

5.1.

In the event the CONSULTANT fails to substantially complete the Task Order on or
before the date specified in its agreement with CITY or if Consultant is granted an
extension of time beyond said substantial completion date, and CONSULTANT's
services are extended beyond the substantial completion date, through no fault of
CONSULTANT, CONSULTANT shall be compensated in accordance with Article 5 for
all services rendered by CONSULTANT beyond the substantial completion date.

In the event CONSULTANT fails to substantially complete the Task Order on or before
the date specified in its agreement with CITY, and the failure to complete is caused in
whole or in part by a negligent act, error or omission of CONSULTANT, then
CONSULTANT shall pay to CITY its proportional share of any claim or damages to
Consultant or CITY arising out of the delay. This provision shall not affect the rights and
obligations of either party as set forth in Paragraph 7.8, INDEMNIFICATION OF CITY.

ARTICLE 5

COMPENSATION AND METHOD OF PAYMENT

AMOUNT AND METHOD OF COMPENSATION

The types of compensation methods, which shall be used to pay for the CONSULTANT’s
services, are limited to the following:

5.1.1. Lump sum payment/Not-to-Exceed, which includes compensation for all the
CONSULTANT’S salaries, general overhead costs, direct expenses,
and profit.

5.1.2. If Work timing deviates from the assumed schedule for causes beyond
CONSULTANT 's control, CONSULTANT and/or the CITY reserves the right
to request renegotiation of those portions of the lump sum affected by the time
change.

5.1.3. Intheevent of achange of scope, CITY shall authorize inwriting an appropriate
and reasonable decrease or increase in compensation.

5.1.4. Monthly invoicing for grant administration will be hourly based.

5.1.4.1. The CONSULTANT shall submit wage rates and other actual unit costs
supporting the compensation. The CONSULTANT shall submit a
Truth in Negotiation Certificate stating that all data supporting the
compensation is accurate, complete, and current at the time of
contracting.

5.1.4.2. Hourly rates for the contract (CONSULTANT AND Sub-
consultants): See attached Exhibit A.

5.1.5. A budgetary amount will be established for each Task Order. This budgetary
amount shall not be exceeded unless written approval is provided by the CITY.
CONSULTANT shall make reasonable efforts to complete the work within the
budget and will keep CITY informed of progress toward that end so that the budget
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5.1.6.

5.1.7.

5.1.8.

5.1.9.

or work effort can be adjusted if found necessary.

CONSULTANT is not obligated to incur costs beyond the indicated budgets, as may be
adjusted, nor is CITY obligated to pay CONSULTANT beyond these limits.

When any budget has been increased, CONSULTANT’s excess costs expended
prior to such increase will be allowable to the same extent as if such costs had been
incurred after the approved increased.

If CITY or Contract Administrator requests CONSULTANT to incur expenses
not contemplated, CONSULTANT shall notify Contract Administrator in writing
before incurring such expenses. Any such expenses shall be reviewed and
approved by CITY prior to incurring such expenses.

All sub-consultants’ hourly rates shall be billed in the actual amount paid
by CONSULTANT.

5.2. METHOD OF BILLING

5.2.1.

5.2.2.

5.2.3.
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Lump Sum Compensation

CONSULTANT shall submit billings identifying type of work completed on a
monthly basis in a timely manner. These billings shall identify the nature of the
work performed and work accomplished. The statement shall show a summary
of fees with accrual of the total and credits for portions paid previously. When
requested, CONSULTANT shall provide backup for past and current invoices
that record hours, personnel, and expense costs on a task basis, so that totals by
task may be determined.

Cost (Time) Compensation

CONSULTANT shall submit billings identifying the type of work completed
on a monthly basis in a timely manner for all personnel hours attributable to the
Work. These billings shall identify the nature of the work performed, the total
hours of work performed and the employee category and name of the individuals
performing same. The statement shall show a summary of salary costs with
accrual of the total and credits for portions paid previously. Sub-consultant
fees must be documented by copies of invoices or receipts that describe the nature
of the expenses and contain the purchase order number or other identifier that clearly
indicates the expense is identifiable to the Work. Appropriate CONSULTANT’s
cost accounting forms with a summary of charges must document internal expenses
by category. When requested, CONSULTANT shall provide backup for past and
current invoices that records hours and rates by employee category and
subcontractor fees on a task basis, so that total hours and costs by task may be
determined.

If requested, CONSULTANT shall provide copies of past paid invoices to any
subcontractor or sub-consultant prior to receiving payment. CITY reserves the
right to pay any subcontractor or sub-consultant if CONSULTANT has not paid
them timely and the services of the subcontractor or sub-consultant are necessary



5.3.

6.1.

6.2.

6.3.

6.4.

7.1.

to complete the Work.
METHOD OF PAYMENT

5.3.1. CITY shall pay CONSULTANT within forty-five (45) calendar days from
receipt of CONSULTANT's proper invoice with documentation as provided above.

53.2. In the event CONSULTANT has utilized a Sub-consultant to perform
the Work, CONSULTANT will be required to provide documentation that
Sub-consultant and Sub-consultants of Sub-consultants have been paid prior to
payment being made to CONSULTANT.

5.3.3. Payment will be made to CONSULTANT at:

Company Name

Company Address

ARTICLE 6

CITY'S RESPONSIBILITIES

CITY shall assist CONSULTANT by placing at CONSULTANT's disposal
all information CITY has available pertinent to the Task Order including previous reports
and any other relative data.

CITY shall arrange for access to, and make all provisions for, CONSULTANT to enter
upon public and private property as required for CONSULTANT to perform its services.

CITY shall review the CONSULTANT’s itemized deliverables/documents identified in

the Task Orders and respond in writing with any comment within the time set forth in the
Task Order or within a reasonable time.

CITY shall give prompt written notice to CONSULTANT whenever CITY observes or
otherwise becomes aware of any development that affects the scope or timing of
CONSULTANT's services or any defect in the work of any Contract.

ARTICLE7Y

MISCELLANEOUS

OWNERSHIP OF DOCUMENTS

Any and all records provided or created in connection with this Agreement are and shall
remain property of CITY. All finished or unfinished documents, data, data matrices,

36 |Page



7.2.

7.3.

analyses, compiled information and calculations generated and used to evaluate and
compute the material requirements for the Task Order, studies, surveys, drawings, maps,
models, photographs, analyses, compiled information and reports prepared or provided by
CONSULTANT in connection with this Agreement, whether in hard copy or electronic
form, shall become the property of CITY, whether the Task Order for which they are made
is completed or not. CONSULTANT agrees to perform all actions reasonably requested by
CITY (whether during or after the term of this Agreement) to establish and confirm such
ownership (including, without limitation, assignments, powers of attorney and other
instruments). Upon completion of this Agreement or Termination by either party, any and
all records relating to the Agreement in the possession of CONSULTANT shall be
delivered by the CONSULTANT to the CITY, at no cost to the CITY, within ten (10) days.
All such records stored electronically by CONSULTANT shall be delivered to CITY ina
format compatible with the CITY’S information technology systems. If applicable, CITY
may withhold any payments then due to CONSULTANT until CONSULTANT complies
with the provisions of this Article. CONSULTANT is not responsible for damages caused
by the unauthorized re-use by others of any of the materials for another Task Order.

TERMINATION
7.2.1. This Agreement may be terminated with or without cause by CITY at any time.

7.2.2. Notice of termination shall be provided in accordance with paragraph 7.12
NOTICES of this Agreement.

7.2.3. In the event this Agreement is terminated, CONSULTANT shall be paid for any
services performed to the date the Agreement is terminated. Compensation
shall be withheld until all documents specified in Section 7.1 of this Agreement are
provided to the CITY. Upon being notified of CITY’s election to terminate,
CONSULTANT shall refrain from performing further services or incurring
additional expenses under the terms of this Agreement. Under no circumstances
shall CITY make payment of profit for services that have not been performed.

AUDIT RIGHT AND RETENTION OF RECORDS

7.3.1. CITY shall have the right to audit the books, records, and accounts of
CONSULTANT that are related to any Task Order. CONSULTANT shall keep
such books, records, and accounts as may be necessary in order to record complete
and correct entries related to the Task Order.

7.3.2. CONSULTANT shall preserve and make available, at reasonable times
for examination and audit by CITY, all financial records, supporting documents,
statistical records, and any other documents pertinent to this Agreement for the
required retention period of the Florida Public Records Act (Chapter 119, Fla.
Stat.), if applicable, or, if the Florida Public Records Act is not applicable, for a
minimum period of three (3) years after termination of this Agreement. If
any audit has been initiated and audit findings have not been resolved at the end
of the retention period or three (3) years, whichever is longer, the books,
records, and accounts shall be retained until resolution of the audit findings. If the
Florida Public Records Act is determined by CITY to be applicable to
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CONSULTANT's records, CONSULTANT shall comply with all requirements
thereof; however, CONSULTANT shall violate no confidentiality or non-
disclosure requirement of either federal or state law. Any incomplete or incorrect
entry in such books, records, and accounts shall be a basis for CITY’s
disallowance and recovery of any payment upon such entry.

7.4. NONDISCRIMINATION, EQUAL EMPLOYMENT OPPORTUNITY,
AMERICANS WITH DISABILITIES ACT, AND EQUAL BENEFITS FOR
DOMESTIC PARTNERS

7.4.1.

CONSULTANT shall not unlawfully discriminate against any person in its
operations and activities in its use or expenditure of the funds or any portion of
the funds provided by this Agreement and shall affirmatively comply with all
applicable provisions of the Americans with Disabilities Act (ADA) in the course
of providing any services funded in whole or in part by CITY, including Titles I
and Il of the ADA (regarding nondiscrimination on the basis of disability), and all
applicable regulations, guidelines, and standards.

7.4.2. CONSULTANT’s decisions regarding the delivery of services under this

7.4.3.

Agreement shall be made without regard to or consideration of race, age, religion,
color, gender, sexual orientation, gender identity or expression, national origin,
marital status, physical or mental disability, political affiliation, or any other factor
that cannot be lawfully or appropriately used as a basis for service delivery.
CONSULTANT shall comply with Title I of the Americans with Disabilities Act
regarding nondiscrimination on the basis of disability in employment and further
shall not discriminate against any employee or applicant for employment because
of race, age, religion, color, gender, sexual orientation, national origin, gender
identity or expression, marital status, political affiliation, or physical or mental
disability. Such actions shall include, but not be limited to, the following:
employment, upgrading, demotion, transfer, recruitment or recruitment
advertising, layoff, termination, rates of pay, other forms of compensation, terms
and conditions of employment, training (including apprenticeships), and
accessibility.

CONSULTANT shall comply with City Ordinance Sec. 2-799 Requirements
for City Contractors to Provide Equal Benefits for Domestic Partners.

7.5. PUBLICENTITY CRIMES ACT

7.5.1.
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CONSULTANT represents that the execution of this Agreement shall not
violate the Public Entity Crimes Act (Section 287.133, Florida Statutes),
which essentially provides that a person or affiliate who is a contractor,
architect or other provider and who has been placed on the convicted vendor list
following a conviction for a Public Entity Crime may not submit a bid on a
contract to provide any goods or services to CITY, may not submit a bid on a
contract with CITY for the construction or repair of a public building or public
work, may not submit bids on leases of real property to CITY , may not be
awarded or perform work as a contractor, supplier, subcontractor, or architect
under a contract with CITY , and may not transact any business with CITY in excess



7.6.

7.7.

of the threshold amount provided in Section 287.017, Florida Statutes, for
category two purchases for a period of 36 months from the date of being placed
on the convicted vendor list. Violation of this section shall result in termination of
this Agreement and recovery of all monies paid hereto and may result in being
barred from CITY’s competitive procurement activities.

7.5.2. In addition to the foregoing, CONSULTANT further represents that there has
been no determination, based on an audit, that it or any sub-consultant, has
committed an act defined by Section 287.133, Florida Statutes, as a “public entity
crime” and that it has not been formally charged with committing an act defined
as a “public entity crime” regardless of the amount of money involved or whether
CONSULTANT has been placed on the convicted vendor list.

7.5.3. CONSULTANT shall promptly notify CITY if it or any subcontractor or sub-
consultant is formally charged with an act defined as a “public entity crime” or has
been placed on the convicted vendor list.

SUB-CONSULTANTS

CONSULTANT may use the sub-consultants identified in the proposal that was a
material part of the selection of CONSULTANT to provide the services under this
Agreement. The CITY reserves the right to accept the use of a sub-consultant or to reject
the selection of a particular sub-consultant and to inspect all facilities of any sub-
consultants in order to make determination as to the capability of the sub-consultant to
perform properly under this Contract. The CITY’s acceptance of a sub-consultant shall
not be unreasonably withheld. CONSULTANT shall obtain written approval of Contract
Administrator prior to changing or adding to the list of sub- consultants. The list of sub-
consultants submitted and currently approved is as follows:

oo ow

Hourly rates for such said Sub-consultants are as on attached Exhibit A. The
CONSULTANT shall be responsible for all payments to any subconsultants and shall
maintain responsibility for all work related to the services provided.

ASSIGNMENT AND PERFORMANCE

7.7.1. Neither this Agreement nor any interest herein shall be assigned, transferred,
or encumbered by either party and CONSULTANT shall not subcontract any
portion of the work required by this Agreement except as authorized pursuant to
Section 7.6.

7.7.2. CONSULTANT represents that all persons delivering the services required
by this Agreement have the knowledge and skills, either by training, experience,
education, or a combination thereof, to adequately and competently perform the
duties, obligations, and services set forth in the Scope of Services and to provide
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7.7.3.

7.7.4.

and perform such services to CITY’s satisfaction for the agreed compensation.

CONSULTANT shall perform its duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of
CONSULTANT’s performance and all interim and final product(s) provided to or
on behalf of CITY shall be in accordance with the standard of care set forth in
Paragraph 3.6.

CONSULTANT shall not change or replace overall project manager identified
in the CONSULTANT s response to the RFP without the Contract Administrator’s
prior written approval.

7.8.  INDEMNIFICATIONOF CITY

7.8.1.

To the fullest extent permitted by law, the CONSULTANT expressly agrees to
indemnify and hold harmless the City of Key West, their officers, directors,
agents, and employees (herein called the “indemnities”) from liabilities, damages,
losses and costs, including, but not limited to, reasonable attorney’s fees and
court costs, such legal expenses to include costs incurred in establishing the
indemnification and other rights agreed to in this Paragraph, to persons or property,
to the extent caused by the negligence, recklessness, or intentional
wrongful misconduct of the CONSULTANT, its Subcontractors or persons
employed or utilized by them in the performance of the Contract. Claims by
indemnities for indemnification shall be limited to the amount of
CONSULTANT’s insurance or $1 million per occurrence, whichever is greater.
The parties acknowledge that the amount of the indemnity required hereunder bears
a reasonable commercial relationship to the Contract and it is part of the project
specifications or the bid documents, if any.

7.8.2. The indemnification obligations under the Contract shall not be restricted in any

way by any limitation on the amount or type of damages, compensation, or
benefits payable by or for the CONSULTANT under workers’ compensation
acts, disability benefits acts, or other employee benefits acts, and shall extend
to and include any actions brought by or in the name of any employee of the
CONSULTANT or of any third party to whom CONSULTANT may subcontract
a part or all of the Work. This indemnification shall continue beyond the date of
completion of the Work.

7.9.  INSURANCE

7.9.1. CONSULTANT is to secure, pay for, and file with the City of Key West, prior
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to commencing any work under the Contract, all certificates for workers’
compensation, public liability, and property damage liability insurance, and such
other insurance coverages as may be required by specifications and addenda
thereto, in at least the following minimum amounts with specification amounts
to prevail if greater than minimum amounts indicated. Notwithstanding any
other provision of the Contract, the CONSULTANT shall provide the minimum
limits of liability insurance coverage as follows:



7.9.2.

7.9.3.

7.94.

7.9.5.

7.9.6.

7.9.7.
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Auto Liability $1,000,000 Combined Single Limit

General Liability $2,000,000 Aggregate (Per Project)
$2,000,000 Products Aggregate
$1,000,000 Any One Occurrence
$1,000,000 Personal Injury
$ 300,000 Fire Damage/Legal

Professional Liability $2,000,000 Per Claim / Aggregate

CONSULTANT shall furnish an original Certificate of Insurance indicating, and
such policy providing coverage to, City of Key West named as an additional
insured on all policies— excepting Professional Liability—on a PRIMARY
and NON CONTRIBUTORY basis utilizingan 1SO standard endorsement at
least as broad as CG 2010 (11/85) or its equivalent, (combination of CG 20 10
07 04 and CG 20 37 07 04, providing coverage for completed operations, is
acceptable) including a waiver of subrogation clause in favor of City of Key
West on all policies. CONSULTANT will maintain the Professional Liability
insurance coverage summarized above with coverage continuing in full force
including the additional insured endorsement until at least 3 years beyond
completion and delivery of the work contracted herein.

Notwithstanding any other provision of the Contract, the CONSULTANT shall
maintain complete worker’s compensation coverage for each and every employee,
principal, officer, representative, or agent of the CONSULTANT who is
performing any labor, services, or material under the Contract. Further,
CONSULTANT shall additionally maintain the following minimum limits of
coverage:

Bodily Injury by Accident $1,000,000 each accident
Bodily Injury by Disease $1,000,000 policy limit
Bodily Injury by Disease $1,000,000 each employee

USL&H Act (WC 00 01 06 A) and Jones Act (WC 00 02 01 A) coverage not
applicable to this RFP.

CONSULTANT shall give 30 days written notice to the City of Key West in the
event of cancellation or material change.

Certificates of Insurance submitted to the City of Key West will not be accepted
without copies of the endorsements being requested. This includes additional
insured endorsements, cancellation/material change notice endorsements, and
waivers of subrogation. Copies of USL&H Act and Jones Act endorsements will
also be required if necessary. PLEASE ADVISE YOUR INSURANCE AGENT
ACCORDINGLY.

CONSULTANT will comply with any and all safety regulations required by any
agency or regulatory body including but not limited to OSHA. CONSULTANT
will notify City of Key West immediately by telephone at (305) 809-3741 any
accident or injury to anyone that occurs on the jobsite and is related to any of the



work being performed by the CONSULTANT.

7.9.8. It shall be the responsibility of the CONSULTANT to ensure that all sub-
consultants/subcontractors comply with the same insurance requirements as is
required of CONSULTANT.

7.9.9. In addition, it is understood if at any time any of the policies required by the City
shall become unsatisfactory to the City as to form or substance, or if a company
issuing any such policy shall become unsatisfactory to the City, the
CONSULTANT shall obtain a new policy, submit the same to the City for
approval and submit a certificate of insurance as which may be required by the
contract. It is understood that upon failure of the CONSULTANT to furnish,
deliver and maintain such insurance as required above, the contract at the election
of the City may be declared suspended, discontinued or terminated. Further, failure
of the CONSULTANT to take out and/or maintain any required insurance
shall not relieve the CONSULTANT from any liability under the contract, nor
shall the insurance requirements be construed to conflict with the obligations of the
CONSULTANT concerning indemnification.

7.10. REPRESENTATIVEOF CITY AND CONSULTANT

7.10.1. The parties recognize that questions in the day-to-day conduct of the Task Order
will arise. The Contract Administrator, upon CONSULTANT 's request, subject to
approval of the CITY MANAGER, shall advise CONSULTANT in writing of one
(1) or more CITY employees to whom all communications pertaining to the day-
to-day conduct of the Task Order shall be addressed.

7.10.2. CONSULTANT shall inform the Contract ~ Administrator ~ in  writing  of
CONSULTANT 's representative to whom matters involving the conduct of the
Task Order shall be addressed.

7.11. ALL PRIOR AGREEMENTS SUPERSEDED

7.11.1. This document incorporates and includes all prior negotiations,
correspondence, conversations, agreements or understandings applicable to the
matters contained herein; and the parties agree that there are no commitments,
agreements or understandings concerning the subject matter of this Agreement that
are not contained in this document and the exhibits attached. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon
any prior representations or agreements whether oral or written.

7.11.2. 1t is further agreed that no modification, amendment or alteration in the terms
or conditions contained herein shall be effective unless contained in a written
document executed with the same formality and of equal dignity herewith.

7.12. NOTICES

Whenever either party desires to give notice unto the other, such notice must be
in writing, sent by certified United States mail, return receipt requested, addressed to
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the party for whom it is intended at the place last specified; and the place for giving of
notice shall remain such until it shall have been changed by written notice in compliance
with the provisions of this paragraph. For the present, the parties designate the
following as the respective places for giving of notice:

FOR THE CITY OF KEY WEST:

City of Key West

Attn: City Manager

1300 White Street

Key West, FL 33040

With copies to: Carolyn Sheldon
Contract Administrator
P.O. Box 1409

Key West, FL 33041

FOR CONSULTANT:

Contact Name:
Address:

7.13. TRUTH-IN-NEGOTIATION CERTIFICATE

Signature of this Agreement by CONSULTANT shall act as the execution of a truth-in
negotiation certificate stating that wage rates and other factual unit costs supporting
the compensation of this Agreement are accurate, complete, and current at the time of
contracting. The original contract price for any Task Order and any additions thereto
shall be adjusted to exclude any significant sums, by which CITY determines the contract
price was increased due to inaccurate, incomplete, or non-current wage rates and other
factual unit costs. All such contract adjustments shall be made within one (1) year
following the end of this Agreement.

7.14. INTERPRETATION

The language of this Agreement has been agreed to by both parties to express their mutual
intent and no rule of strict construction shall be applied against either party hereto.
The headings contained in this Agreement are for reference purposes only and shall
not affect in any way the meaning or interpretation of this Agreement. All personal
pronouns used in this Agreement shall include the other gender, and the singular shall
include the plural, and vice versa, unless the context otherwise requires. Terms such as
"herein,” "hereof," "hereunder,” and “hereinafter” refer to this Agreement as a whole and
not to any particular sentence or paragraph where they appear, unless the context otherwise
requires. Whenever reference is made to a Paragraph or Article of this Agreement, such
reference is to the Paragraph or Article as a whole, including all of the subsections of such

43 |Page



Paragraph, unless the reference is made to a particular subsection or subparagraph of such
Paragraph or Article.

7.15. CONSULTANT'S STAFF

7.15.1.

7.15.2.

7.15.3.

7.15.4.

7.15.5.

7.15.6.

7.15.7.

7.15.8.

7.15.9.
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CONSULTANT shall provide the key staff identified in their proposal for Task
Order as long as such key staffs are in CONSULTANT's employment. Key Staff
as referenced in this agreement shall mean [...]

CONSULTANT shall obtain prior written approval of Contract Administrator
tochange key staff. CONSULTANT shall provide Contract Administrator
with such information as necessary to determine the suitability of proposed new
key staff. Contract Administrator shall be reasonable in evaluating key staff
qualifications.

Contract Administrator may request removal of any of CONSULTANT's staff at
his or her discretion with approval of City Manager or his or her designee.

The CITY reserves the right to approve the members of the Consulting Team and
the roles they will undertake in the assignment. The CITY’s acceptance of a team
member shall not be unreasonably withheld.

Each assignment issued under this Agreement by the CITY to the
CONSULTANT, the CONSULTANT will at the CITY’s request, disclose the role,
qualifications and hourly rate of each individual working on the assignment.

The CITY reserves the right to require replacement of any of the members
of the Consulting Team. Any proposed addition or change of members of the
Consulting Team initiated by the CONSULTANT must obtain the CITY
Representative’s prior written approval.

In the event of the death, incapacity or termination of employment of any member
of the Consulting Team before Completion of the Services, the CONSULTANT
shall at its own expense and as soon as reasonably practicable arrange to substitute
or replace the individual member concerned subject to section 7.15.

The CONSULTANT shall ensure that the substitute or replacement is no less
qualified in terms of relevant experience and qualifications than the outgoing
individual and is available at the relevant time to act as such replacement
or substitute. The CONSULTANT shall without delay forward curriculum vitae
of the proposed substitute or replacement to the CITY. The deployment of such
substitute or replacement shall be subject to the CITY’s consent.

The CONSULTANT shall solely be responsible for all direct, indirect and
consequential costs or losses that may arise from the substitution or replacement
of members of the Consulting Team.



7.16.

7.17.

7.18.

7.19.

INDEPENDENT CONTRACTOR

CONSULTANT is an independent contractor under this Agreement. Services provided
by CONSULTANT shall be subject to the supervision of CONSULTANT. In providing
the services, CONSULTANT or its agents shall not be acting and shall not be deemed as
acting as officers, employees, or agents of the CITY, nor shall they accrue any of the
rights or benefits of a CITY employee. The parties expressly acknowledge that it is not
their intent to create any rights or obligations in any third person or entity under this
Agreement.

THIRD PARTY BENEFICIARIES

Neither CONSULTANT nor CITY intend directly or substantially to benefit a third party
by this Agreement. Therefore, the parties agree that there are no third party beneficiaries
to this Agreement and that no third party shall be entitled to assert a claim against either of
them based upon this Agreement. No subcontractor or sub-consultant, whether named or
unnamed, shall be a third party beneficiary of this Agreement.

CONFLICTS

7.18.1. Neither CONSULTANT nor its employees shall have or hold any continuing
or frequently recurring employment or contractual relationship that is substantially
antagonistic or incompatible with CONSULTANT’s loyal and conscientious
exercise of judgment related to its performance under this Agreement.

7.18.2. CONSULTANT agrees that none of its officers or employees shall, during the
term of this Agreement, serve as an expert witness against CITY in any legal or
administrative proceeding in which he or she is not a party, unless compelled by
court process, nor shall such persons give sworn testimony or issue a report or
writing, as an expression of his or her expert opinion, which is adverse or
prejudicial to the interests of CITY orin connection with any such pending
or threatened legal or administrative proceeding. The limitations of this section
shall not preclude such persons from representing themselves in any action or
in any administrative or legal proceeding.

7.18.3. In the event CONSULTANT is permitted to use sub-consultants to perform
any services required by this Agreement, CONSULTANT agrees to prohibit such
sub-CONSULTANT from having any conflicts as within the meaning of this
section, and shall so notify them in writing.

CONTINGENCY FEE

CONSULTANT warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for CONSULTANT, to solicit or
secure this Agreement and that it has not paid or agreed to pay any person,
company, corporation, individual or firm, other than a bona fide employee working solely
for CONSULTANT, any fee, commission, percentage, gift, or other consideration
contingent upon or resulting from the award or making of this Agreement. For a breach
or violation of this provision, CITY shall have the right to terminate this Agreement
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without liability at its discretion, or to deduct from the Agreement price or otherwise
recover the full amount of such fee, commission, percentage, gift, or consideration.

7.20. WAIVER OF BREACH AND MATERIALITY

7.20.1. Failure by CITY to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement. A waiver
of any breach of a provision of this Agreement shall not be deemed a waiver of any
subsequent breach and shall not be construed to be a modification of the terms of
this Agreement.

7.20.2. CITY and CONSULTANT agree that each requirement, duty, and obligation set
forth herein is substantial and important to the formation of this Agreement and,
therefore, is a material term hereof.

7.21. COMPLIANCEWITH LAWS

CONSULTANT shall comply with federal, state, and local laws, codes, ordinances, rules,
and regulations in performing its duties, responsibilities, and obligations related to this
Agreement applicable at the time the scope of services was drafted for this agreement
and shall obtain all required permits from all jurisdictional agencies to perform the
services under this Agreement at its own expense. In addition, at the time each Task
Order is executed, any revisions to applicable federal state, and local laws, codes,
ordinances, rules and regulations shall apply.

7.22. SEVERABILITY

In the event this Agreement or a term or a portion of this Agreement is found by a court
of competent jurisdiction to be invalid or unenforceable, the remaining provisions shall
continue to be valid and enforceable to the fullest extent permitted by law unless CITY
or CONSULTANT elects to terminate this Agreement.

7.23. JOINT PREPARATION

Preparation of this Agreement has been a joint effort of CITY and CONSULTANT
and the resulting document shall not, solely as a matter of judicial construction, be
construed more severely against one of the parties than any other.

7.24. PRIORITY OF PROVISIONS

If there is a conflict or inconsistency between any term, statement, requirement,
or provision of any exhibit attached hereto, any document or events referred to herein, or
any document incorporated into this Agreement by reference and a term,
statement, requirement, or provision of this Agreement, the term, statement,
requirement, or provision contained in Articles 1 through 7 of this Agreement shall
prevail and be given effect.
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7.25.

7.26.

1.27.

7.28.

APPLICABLE LAW AND VENUE

The laws of the State of Florida govern the validity of this Agreement, its interpretation
and performance, and any claims related to it. The venue for mediation, litigation or any
other legal proceeding shall be Monroe County, Florida, Lower Keys Division of the
Circuit Court or the Southern District of Florida. This Agreement is not subject to
arbitration.

INCORPORATIONBY REFERENCE
The attached exhibits are incorporated into and made a part of this Agreement:

Exhibit A — CONSULTANT/Sub-consultants’ Hourly Rates
Exhibit B — Appendix Il to Part 200

Exhibit C — RFP 22-007

Exhibit D - CONSULTANT’s Response to RFP 22-007
Exhibit E — Grant Administration Task Order

SURVIVAL OF PROVISIONS
Any terms or conditions of either this Agreement that require acts beyond the date of the
term of the Agreement, shall survive termination of the Agreement, shall remain in full

force and effect unless and until the terms or conditions are completed and shall be fully
enforceable by either party.

COUNTERPARTS

This Agreement may be executed in several counterparts, each of which shall be deemed
to be an original and such counterparts shall constitute one and the same instrument.
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on the
respective dates under each signature.

By: CITY OF KEY WEST By: CONSULTANT

Albert P. Childress, City Manager (Signature)

(Print Name and Title)

day of , 20 day of , 20

Attest:

Cheryl Smith, City Clerk
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Exhibit A
Hourly Fee Schedule
Company Name: Date:

Position Title Hourly Rate
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Exhibit B
Appendix Il to Part 200 - Contract Provisions for Non-Federal Entity Contracts Under
Federal Awards

In addition to other provisions required by the Federal agency or non-Federal entity, all contracts
made by the non-Federal entity under the Federal award must contain provisions covering the
following, as applicable.

(A) Contracts for more than the simplified acquisition threshold, which is the inflation adjusted
amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition
Regulations Council (Councils) as authorized by 41 U.S.C. 1908, must address administrative,
contractual, or legal remedies in instances where contractors violate or breach contract terms, and
provide for such sanctions and penalties as appropriate.

(B) All contracts in excess of $10,000 must address termination for cause and for convenience by
the non-Federal entity including the manner by which it will be effected and the basis for
settlement.

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFER Part 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 CFR Part 60-
1.3 must include the equal opportunity clause provided under 41 CFR 60-1.4(b), in accordance
with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 12935, 3 CER
Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending Executive
Order 11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41
CER part 60, “Office of Federal Contract Compliance Programs, Equal Employment
Opportunity, Department of Labor.”

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program
legislation, all prime construction contracts in excess of $2,000 awarded by non-Federal entities
must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and
3146-3148) as supplemented by Department of Labor regulations (29 CER Part 5, “Labor
Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-Federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the wage
determination. The non-Federal entity must report all suspected or reported violations to the
Federal awarding agency. The contracts must also include a provision for compliance with the
Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor
regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States™). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-Federal entity must report all
suspected or reported violations to the Federal awarding agency.
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(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all
contracts awarded by the non-Federal entity in excess of $100,000 that involve the employment
of mechanics or laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704,
as supplemented by Department of Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of
the Act, each contractor must be required to compute the wages of every mechanic and laborer
on the basis of a standard work week of 40 hours. Work in excess of the standard work week is
permissible provided that the worker is compensated at a rate of not less than one and a half
times the basic rate of pay for all hours worked in excess of 40 hours in the work week. The
requirements of 40 U.S.C. 3704 are applicable to construction work and provide that no laborer
or mechanic must be required to work in surroundings or under working conditions which are
unsanitary, hazardous or dangerous. These requirements do not apply to the purchases of supplies
or materials or articles ordinarily available on the open market, or contracts for transportation or
transmission of intelligence.

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the
definition of “funding agreement” under 37 CER § 401.2 (a) and the recipient or subrecipient
wishes to enter into a contract with a small business firm or nonprofit organization regarding the
substitution of parties, assignment or performance of experimental, developmental, or research
work under that “funding agreement,” the recipient or subrecipient must comply with the
requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and
any implementing regulations issued by the awarding agency.

(G) Clean Air Act (42 U.S.C. 7401-76710.) and the Federal Water Pollution Control Act (33
U.S.C. 1251-1387), as amended - Contracts and subgrants of amounts in excess of $150,000
must contain a provision that requires the non-Federal award to agree to comply with all
applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401-
7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387).
Violations must be reported to the Federal awarding agency and the Regional Office of the
Environmental Protection Agency (EPA).

(H) Debarment and Suspension (Executive Orders 12549 and 12689) - A contract award (see 2
CER 180.220) must not be made to parties listed on the governmentwide exclusions in the
System for Award Management (SAM), in accordance with the OMB guidelines at 2 CFR 180
that implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR part
1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names of
parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549.

() Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) - Contractors that apply or bid for an
award exceeding $100,000 must file the required certification. Each tier certifies to the tier above
that it will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of
Congress, officer or employee of Congress, or an employee of a member of Congress in
connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C.
1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in

51| Page


https://www.govinfo.gov/link/uscode/40/3701
https://www.govinfo.gov/link/uscode/40/3702
https://www.govinfo.gov/link/uscode/40/3704
https://www.ecfr.gov/current/title-29/part-5
https://www.govinfo.gov/link/uscode/40/3702
https://www.govinfo.gov/link/uscode/40/3704
https://www.ecfr.gov/current/title-37/section-401.2#p-401.2(a)
https://www.ecfr.gov/current/title-37/part-401
https://www.govinfo.gov/link/uscode/42/7401
https://www.govinfo.gov/link/uscode/33/1251
https://www.govinfo.gov/link/uscode/33/1251
https://www.govinfo.gov/link/uscode/42/7401
https://www.govinfo.gov/link/uscode/42/7401
https://www.govinfo.gov/link/uscode/33/1251
https://www.ecfr.gov/current/title-2/section-180.220
https://www.ecfr.gov/current/title-2/section-180.220
https://www.ecfr.gov/current/title-2/part-180
https://www.govinfo.gov/link/uscode/31/1352
https://www.govinfo.gov/link/uscode/31/1352
https://www.govinfo.gov/link/uscode/31/1352

connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up
to the non-Federal award.

(J) See § 200.323.
(K) See § 200.216.
(L) See § 200.322.

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75888, Dec. 19, 2014; 85 FR 49577, Aug. 13,
2020]
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City of Key West
1300 White Street, Key West, FL, 33040 (305) 809-3700

ADDENDUM NO. 1

CDBG Grant Administration Services
RFP # 22-007

This addendum is issued as supplemental information to the bid package for clarification of certain
matters of both a general and technical nature.

QUESTIONS/CLARIFICATIONS:

Question 1
Does the City have an existing CDBG-DR, CDBG-CV and CDBG-MIT consultant?

Response 1
No

Question 2
What are the expenditure deadlines for each grant agreement?

Response 2
The Period of Agreement end dates are as follows:

IR008 — 06/30/2024

IR037 — 07/12/2026

IR043 — 11/01/2026

MTO010 — 10/21/2026

MTO011 — 08/03/2026

MTO050 — 11/01/2026

MTO051 — 11/09/2026

22CV-S14 —09/30/2023 (pending approval of two-year extension to 09/30/2025)

Question 3
Has the City began administering any of the funds? Are any projects underway?

Response 3
Yes, administering these funds has begun to comply with reporting requirements and environmental

review. Environmental Exempt Activities have been approved for all projects. All projects, with the
exception of MT010 and MT011, must have a higher level of environmental review which is underway in
various stages. None of the agreements have been issued the Authority to Use Grant Funds.

Yes, all projects are underway in various stages. The following projects are also funded with FEMA
Hazard Mitigation Grant Program (HMGP) funds: 1R008, IR037, and IR043. MTO10 is also funded with
FDEP Resilient Florida Programs funds.




Question 4
If awarded, would the prospective responding firm be precluded from performing the work funded by any
of these grants?

Response 4
As long as the bid and bidder are responsible and responsive, it should be considered.

Question 5

Under the different contracts, will any of the grant funds be used to make grants to smaller entities
(community groups, City partners, non-profits, etc.) or will all expenditures be used directly for City
projects?

Response 5
All expenditures will be used directly for City projects.

Question 6

What projects have been identified through the funding from these agreements:
e CDBG-DR: IR008, IR037
e CDBG-MIT: MT010, MTO011, MT050, MTO051, IR043
e CDBG-CV: 22CV-S14
e Iseach agreement tied to a different project or can multiple agreements be used to fund the
same project?

Response 6
CDBG-DR:

IR008 (implementation/engineering services) Force Main relocation
IR037 (construction) Force Main relocation

CDBG-MIT:

MTO010 (planning) Key West Comprehensive Adaptation and Resilience Implementation Plan (CARIP)
MTO11 (planning) Duval Street Economic Corridor Resiliency and Revitalization Plan

MTO050 (implementation/design/construction) Fogarty and 3 Pump Station

MTO51 (implementation/construction) Tide Valves and Outfall Improvements

IR043 (construction) Harris and 10" Outfall

CDBG-CV:
22CV-S14 (construction) John Jones Navigation Center (formerly known as Keys Overnight Temporary
Shelter or KOTS)

IR008 and IR037 fund the same project but different phases of that project. Other than IR008 and IR037,
each project is funded with its own agreement.

Question 7
Can the City specify what funding and projects have been awarded in relation to COVID-19?

Response 7
In relation to COVID-19, there is only one agreement awarded to the City - 22CV-S14 for $4,300,000 to

assist with the construction of a new homeless shelter.




Additional information:

The earliest meeting for City Commission approval of the Selection Committee Ranking is June 8, 2023.

All Bidders shall acknowledge receipt and acceptance of this Addendum No. 1 by submitting the
addendum with their proposal as a required form. Proposals submitted without acknowledgement or
without this Addendum may be considered non-responsive.

Signature Name of Business
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City of Key West

Attn: Office of the City Clerk
1300 White Street

Key West, Florida 33040

Dear Madam Mayor, Madam Clerk, and City Commissioners:

It is an honor and a privilege to submit a proposal response for the opportunity to provide CDBG Grant
Administration Services, as requested in RFP #22-007, to the City of Key West in an effort to ensure that
your funding is implemented within compliance of Federal regulations and Community Development Block
Grant Program guidelines.

Langton Consulting working with a team of Key West officials, including Allison Higgins, Elizabeth Ignoffo,
Steve McAlearney, Albi Balliu, and Carolyn Sheldon, successfully secured $19,674,648.00 through the
Florida DEO CDBG-Disaster Recovery (CDBG-DR), CDBG-Coronavirus Funds (CDBG-CV), and Rebuild
Florida CDBG-Mitigation (CDBG-MIT) Programs for the City of Key West. Our Grants Administration
Services Division is now ready to get to work on relieving some of the time burden that comes along with
daily project implementation of these eight (8) projects.

As you will see throughout this Proposal, Langton Consulting has customized a team, specific to CDBG
Grant Administration, comprised of the Langton grant professionals you know and a local Subcontractor
partner firm, All Aspects Inspection Services, LLC, to ensure the capacity and availability to successfully
deliver these services. Our combined team, led by a former Florida Small Cities CDBG Program

staffer, Heather Pullen, understands the level of daily oversight and personal involvement necessary to
administration CDBG Program projects on the ground where the construction is taking place.

Between our exceptionally talented team and customized Project Approach and Methodology we sincerely
hope that you will select us to provide CDBG Grant Administration Services, so that we can continue
proving our value and commitment to the City of Key West.

By my signature, the authorizing binder of this Proposal response, | certify that the contents of this Proposal
response are true and correct to the best of my ability and all grant professionals assigned to this project
maintain the proper insurance and licensure to carry out the tasks and responsibilities described in RFP #22-
007 CDBG Grant Administration Services.

Sincerely,

Michael Langton

President/Executive Officer
Langton Associates, Inc.

I
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1.2 INFORMATION PAGE
Responding to: City of Key West RFP #22-007 - CDBG Grant Administration Services

Responding Firm (Prime): Langton Associates, Inc.
Subcontractor Firm: All Aspects Inspection Services, LLC

Prime Contractor Contact Information:

Firm Authorizing Representative

Michael Langton, President/Executive Officer

Physical Address: 5627 Atlantic Boulevard, Suite 4, Jacksonville, FL 32207
Mailing Address: PO Box 37007, Jacksonville, FL 32236-7007

Office Phone: (904) 598-1368

Direct Phone: (904) 614-9861

E-mail address: mlangton@langtonconsulting.com

Project Manager

Heather Pullen, Senior Public Affairs Consultant/Lead Grant Administrator
Direct Phone: (904) 477-3164

E-mail address: hpullen@langtonconsulting.com

I
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2.1 PROGRAM ORGANIZATIONAL CHART

In order to properly assign tasks and responsibilities to provide CDBG Grant Administration Services
to the City of Key West, it is important to identify the flow of funding from Grantor to Grantee, as well
as the City Departments involved in the daily implementation of CDBG Program grants. The following
organizational chart provides an overview of our understanding of the institutional delivery structure of
the CDBG Program funding:

Florida Department
of Economic
Opportunity (FDEO)

Community
Development
Block Grant
Program
((e(p):]c)]

Office of
Long-Term
Resiliency

Rebuild
Florida
Programs

Key West
Engineering
Dept.

CDBG-MIT

Project #8

Key West Key West

1
1
1
--------------- To================
1 1
Utilities ! :
Dept.

Planning
Dept. Key West
Cruise/
Ships Marine
Services
Dept.

Key West Key West
Planning Utilities
Dept. Dept.

=======A

Project #1

- ———————————

Projects #2,
3,6,&7

.

Project #4

Project #5
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2.2 PROJECT AND STAFFING ORGANIZATIONAL CHART

After identifying the Program funding hierarchy, we can now identify the key players involved in the
daily implementation and oversight of the eight (8) CDBG Program funded projects currently awarded
to the City of Key West, and start assigning roles and responsibilities. The following organizational
chart provides an overview of our understanding of the institutional delivery structure for project
management:

" City of
Key West

Office of Finance
the City oepE

M , Project
anager Supervisor

1
H Langton
! Executive

Officer:
Planning Utilities Cruise Ships/ Engineering o

Dept: Dept: Marine Dept:
Services:

*
Project #4: * Project Project #5: Duval Project #8: Project #1_:
#1,2,3,6,7 St Economic KOTS Force Main
Corridor Resiliency (implementation
Revitalization Plan & engineering)
Project #2:
Force Main
(construction)
Project #3:
. Harris & 10th
Langton Consulting _
- . . - Project #6:
Grant Administration Services Division Fogarty & 3rd
Project #7:
Tide Valves

Subcontractor:

Project
Manager

Grant Admin. Grant Admin. Grant Admin.
Grant Admin. Support On-site Project On-site
Support Oversight Project
Oversight
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3.7 FIRM HISTORY AND BACKGROUND

During more than 42 years of
service, the amount of client
awarded grants exceeds
$500 million. To date,

our team has successfully
administered over $350
million in Federal and State
grant funding.

Langton Consulting has provided professional grant s¢)-
consulting services to our clients since 1981. Michael =
Langton, the firm'’s President, began the firm after
working in the grants industry for both public and private
agencies. After establishing the firm, Langton became
familiar with the funding side of grants in his service

as a member of the Florida House of Representatives.
Langton Consulting, Florida's oldest and largest public
affairs consulting firm, is comprised of a professional
team with a combined total of over 100 years in the
grants business. Within the last five years, our efforts
have secured more than $225 million for our clients to
fund both ongoing programs and new initiatives. During
over 42 years of service, the amount of client awarded
grants exceeds $500 million. To date, our team has
successfully administered over $350 million in Federal
and State grant funding.

Grant
Research

Grant
. : ) Administration
Langton employs six (6) full-time grant professionals and

numerous associate consultants. Langton provides grant
research, grant writing and grant administration services
to Florida counties and municipal local governments,

to ensure that all Federal, State and private foundation grant funding is successfully procured and
managed within compliance of grantor agency regulations and guidelines. Langton’s vast experience
with writing and managing Federal, State and private foundation grants has benefited 67 Florida local
governments to date.

PP Current Clients «{ Past Clients

County City/Town County Manatee Apalachicola Fort Pierce Pensacola
Governments Governments Governments Martin Boca Raton Gainesville Pompano Beach
Franklin Arcadia Alachua Nassau Bradenton Jacksonville Port Saint Lucie
Monroe Atlantic Beach Baker Palm Beach Callahan Jacksonville Beach  Riviera Beach
Orange Cape Coral Bay Sarasota Clearwater Lake Park Saint Augustine
Osceola Doral Brevard Saint Lucie Daytona Beach Lake Worth Sanford
Pasco Key West Broward Taylor DeBary Macclenny Titusville
Wakulla Kissimmee Clay Volusia Delray Beach Melbourne Wellington
Panama City Gulf Walton Deltona Miramar West Palm Beach
Saint Cloud Hillsborough City/Town DunedinA Neptune Beach Wilton Manors
Jefferson Governments Fernandina Beach ~ Orlando
Leon Fort Lauderdale Palm Coast
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Our Commitment to Continued Education
and Professional Development

Just like the medical field and other vital service
industries, consistent growth and education in

the ever-evolving grants industry is of the utmost
importance to our grant professionals. Our
President and Executive Officer, Michael Langton is
one of the first members of the Grant Professionals
Association, and a founding member of the

North Florida Chapter of the Grants Professionals
Association (GPA). He has been a Certified Grant
Professional through the Grant Professional
Certification Institute (GPCI), since 2009, and

is an active participant in their annual National
conferences. Our Grants Development Division
consultants all maintain active memberships in the
Grant Professional Association in order to better
serve our local governments to achieve the highest
levels of success possible.

Our Commitment to
Florida Local Government

Langton Consulting is a
Florida-based, Florida-

centric company. We work
exclusively in Florida. We know
Florida politics, geography,
challenges, and the people.
We deeply understand and
can relate to the needs and
interests of Florida local
governments and the citizens
you serve. NO large, National
firms headquartered out of
state can match our awareness
and sensitivity of the Florida
landscape.

Our Grants Administration Division lead, Heather Pullen, Senior Public Affairs Consultant, maintains

an active membership with the National Grant Management Association where she has presented at
previous annual National conferences and local chapters throughout Florida. After being discovered at
the 2019 NGMA National conference, she joined the Editorial Board of Thompson Grants in 2020 and
published two National articles focused on grant administration topics.

3.1.1 Location of Personnel

Our Langton Consulting grant professionals predominately work remotely from Northeast Florida,

up the East Coast to South Carolina and Delaware, and all the way down to South Florida, with our
office headquarters located in Jacksonville, FL. However, this never hinders our ability to fulfill our in-
person duties. As a best practice, we schedule a minimum of two (2) on-site visits per year, or when our
presence is most necessary. In addition, we are partnering with a local, on-site Subcontractor located in
Monroe County (Summerland Key) in order to increase our local presence and ensure that your needs

are met.

I
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3.2.1 Grants Administration Division

Our grant administration team, led by Heather
Pullen, Senior Public Affairs Consultant and former
Florida Small Cities CDBG Program staffer, and
joined by two (2) Administrative Consultants,

Carla Shows and Taylor Beck has collectively
administered over $325 million in Federal grant
funding under the HERA, ARRA, CDBG-DR, CDBG-
CV, NSP, ERA, ARPA and RESTORE Act recovery
funding programs since 2006.

Our grant administration team has administered
over $13 million in construction and
nonconstruction grants through the RESTORE

Act Direct Component (Pot 1) and RESTORE Act
Spill-Impact (Pot 3) programs for communities
recovering from the 2010 Deepwater Horizon QOil
Spill disaster. In 2022, our grant administration team
closed out a four-year, $18 million Federal Railroad
Administration rail grant project that spanned over
four counties in North Florida and South Georgia.

Other projects implemented

Our grant administration team
is currently administering

a $500,000 planning grant
awarded to Osceola County
for the development of a
grant application for Phase

2: Construction of the
Building Central Florida’s
Semiconductor Cluster for
Broad-Based Prosperity
project through the Build Back
Better Regional Challenge
Program, under the Economic
Development. Administration
and will continue to do so until
the end of the performance
period in December 2023.

As of December 2022, the
project has achieved 100%

of its goals and substantially
under budget.

@ 2010: Provide rapid-response technical assistance services to eight (8) Florida small cities and
counties Neighborhood Stabilization Program (NSP1) grantees in order to achieve all National
deadline requirements within the first year of implementation.

@ 2011-2015: Provide grant administration services to City of Daytona Beach for the
implementation of NSP1 and NSP3 funding for the purchase, demolition and new construction

of 12 affordable rental housing units.

@ 2019-2020: Provide on-site monitoring and closeout services for Osceola County NSP3 projects.

I
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Grant Administration Services Division team’s responsibilities include:

General Technical Support Procurement

2 CFR Part 200 Uniform
Guidance Compliance

Financial Management I“O Reporting

Langton

CONSULTING

Record keeping

Policies and Procedures Monitoring

Liaison services to Federal

Close-outs grantor agencies

3.3 CONSULTANT CERTIFICATIONS

3.3.1 Subcontractors

Due to the need for Professional Engineers to carry out construction oversight of the eight (8) CDBG
Program funded projects, Langton Consulting has selected local firm (Monroe County), All Aspects
Inspection Services, LLC to carry-out these tasks.

3.3.2 Commitment to Using MBE/WBE/DBE and Labor-Surplus Businesses when Possible

Langton Consulting conducted the six affirmative steps in accordance with 2 CFR 200.321 in an
attempt to find a construction oversight Subcontractor partner by using the appropriate commodity
codes for Professional Engineering and Construction Oversight, but were unsuccessful in finding

a registered firm to perform the work required, and therefore sought out a local firm to complete
the work. Langton Consulting is committed to contracting with small and minority businesses when
available.
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3.4 SUBCONTRACTOR
COMPANY INFORMATION

All Aspects Inspection Services, LLC (AAIS) is a Private Provider
under F.S. 553 and as such is recognized by the State of Florida
as an Engineering Firm with Certificate of Authorization Number
31271, however, as a firm, AAIS only provides building inspection
and plan review services. The primary business functions

of the company are carried out at 24478 Overseas Highway,
Summerland Key.

3.5 SPECIFICALLY WHY WE ARE BEST FOR YOUR PROJECT

100 years of Staff comprised é Procured over $500
combined of former million in Federal and
experience in the Grantor agency State grant funding
grants industry representatives for our Clients
Have successfully administered Reduces staff burden by

over $350 million in State and administering your grants
Federal grants from start to finish

Proven Dedication to Staff capacity

success professionalism to handle your

from Client and attention projects from small
testimonials to detail to large scale
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88 Approach and Methodology

4.1 UNDERSTANDING THE SCOPE OF WORK

Our Team is prepared to immediately provide

the necessary and appropriate skills to undertake I
your project with professionalism and vigor as /®
exemplified by our 42 years of successful grant T
administration of over hundreds of millions of

dollars in Federal and State grant programs.

We guarantee you will achieve the
promised outcomes and results
contained in your grant application
to the Grantor agency and in full
compliance with the 2 CFR Part

We will customize our approach to the specific 200 Administrative Requirements.
needs, interests, and talents of your Team in We pride ourselves on achieving

seamlessly blending with Langton Consulting’s “uneventful” management with no
professionals to achieve a cost efficient, timely and “Findings” from Grantor agencies.

effective project implementation and a smooth
close out of this grant award.

We know your projects; we know your team; and we are ready to put our skills to work for you! Our
passion and commitment for the City of Key West's grants development needs, as exemplified by our
close working relationships with Allison Higgins, Elizabeth Ignoffo, Steve McAlearney, Albi Balliu and
Carolyn Sheldon, means there will be no “learning curve” and we can hit the ground running day one!
No other Consulting firm, especially a large National firm with very little experience in Key West, can
match these qualifications.

4.1.1 Project History and Background

As your dedicated grant developers, Langton Consulting had the honor and privilege of working with
the City of Key West's Planning, Utilities, Cruise Ships/Marine Services, and Engineering Departments
on the development and submission of seven (7) of the eight (8) CDBG-DR, CDBG-MIT and CDBG-CV
grant applications that were all awarded by the Florida Department of Economic Opportunity (FDEO).
It is our understanding that each of the eight (8) projects listed below are all in different stages of
execution and implementation, so we carefully developed our Project Approach to cover all pre-award
and post-award activities and requirements, to ensure that each project remains in compliance with
Federal Uniform Guidance regulations and CDBG Program guidelines.

I
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Force Main relocation (implementation and engineering)
Funding Program: CDBG-DR Irma

Project #1 (IRO08):

projct 12 707 |
Project #3 (IR043): ?squrc;singé 1I9::g(r)aur;[1f:a|C|ZDBG—DR Irma

Project #4 (MT010): ﬂ;ﬁg%ﬁ,ﬁ;ﬁ?égsgﬁjﬂ] Fz)alr;(rll]rliisgilience Implementation Plan (CARIP)
projec 5 o1 1[I AL
Project #6 (MTO50): "::3’9’3::,)’98;?;32;?%?;2?&” Infrastructure
Project #7 (MT051): [Ny AV
John Jones Navigation Center (FKA “KOTS") construction

Project #8 (22CV-514): Funding Program: CDBG-CV

As is typical with this type of Program, it is our understanding that the performance period from Grant
Award Agreement execution to project closeout is four (4) years or forty-eight (48) months. We used
our knowledge and experience with these types of grants to structure our Project Approach in order
to keep implementation activities on schedule. In addition, we took into account the 5% maximum
threshold for administration and planning funds available to administer these types of projects, and
used that knowledge to prepare a Cost Proposal that is both fair and economical for both Client and
Consultant.

4.1.2 Major Tasks of Scope

Post Award Program
Design and Start-Up
Activities

Training and
Education

Project Grant Award
Implementation Agreement Closeout
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4.2 OUR CUSTOMIZED PROJECT APPROACH

The following Project Approach can be applied to each project, depending on its specific phase

of implementation at the start of grant administration services. The following sections of Tab 4:
Approach and Methodology provide a comprehensive look at the tasks and services that our Grants
Administration Services Division will provide in partnership with the City of Key West.

4.2.1 Four (4) Steps of Implementation

Post Award Project Design and Start-up

Perform a Risk Assessment - It is important to know what the potential compliance risks
are at the onset of a newly grant funded project in order to develop the right strategy for
overcoming obstacles during project implementation. As a part of this step, the Langton
grant administration team will use our library of checklists to identify any potential risks in
the following areas, prior to project implementation: Subrecipients/Contractors, Financial
Management Systems, Monitoring/Audits, Programmatic Objectives, and Legal risks.

Evaluate Staff Capacity and Experience — Assessing a Grantee's capacity and experience
with a specific grant program at the onset of project implementation allows for a more
informed and streamlined approach to assigning roles and responsibilities for the local
government and Consultant team staff. As a part of the assessment, the following questions
will be asked to help determine the strengths and areas of improvement of the institutional
delivery structure:

* How many Grantee/Consultant staff are available to work
on the this project?;

* What is the Grantee/Consultant staff's experience with the
grant being implemented?;

* Who is the Grantee Representative responsible for overseeing
daily implementation?; and

* Who is the Grantee Authorized Representative responsible
for signing official documents?

I
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Assign Roles and Responsibilities — Grant administration can be an overwhelming task
if there is no clear and concise division of labor amongst the project team. As a part of
the start-up process, the Langton grant administration team will create written chart of
these roles and responsibilities, so there is no question as to whom is responsible for the
development and submission of each task.

Division of labor
Establish oversight and implementation roles
Define expectations

Evaluate strengths and areas of
improvement periodically

Consider reassignment of roles and
responsibilities to avoid non-compliance

Step 2: Training and Education

Staff Training Program — In 2014, after issuance of 2 CFR Part 200 Uniform Administrative
Requirements, the Langton Grants Administration Division developed a series of classroom-
style training sessions to assist Florida local governments with transitioning their internal
policies and operational procedures to remain in compliance with the new regulations. This
Program has grown and expanded over the years, and has been implemented in dozens of
local government board rooms and national conference stages. We now have over twenty
(20) presentation topics to choose from. Some examples of presentation topics include:

I
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Program Design * Grant Award Amendments
Procurement Standards * Financial Management
Recordkeeping ¢ Federal Reporting

Grantor Monitoring * 2 CFR Part 200 Compliance
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Step 3: Project Implementation

Special Award Conditions — After a Grant Award Agreement is executed, the Langton Grants
Administration Division starts with a review of the Special Award Conditions to determine if
any requirements must be met in order remove the maximum draw limit imposed on most
Federal awards (including Environmental Review Record requirements). We will work with
local government staff to gather information and submit it to the Grantor Agency on the
client’s behalf to eliminate these barriers.

Access to Grantor Agency Online Systems — Our Grant Administrators are well versed in a
wide-variety of commonly used online grant management systems, including but not limited
to: Grant Solutions, Grants Online, IDIS, DRGR, Salesforce, RGMS, ASAP, and Login.gov.
We understand that our role as Grants Administrators require daily access to grant award
agreements, Federal reporting, amendments and more. Maintaining the security clearance
necessary to access these online portals are of upmost importance to our team. We also
provide technical assistance to our local government clients on maintaining their employee
access, and run periodic checks to ensure that logins, passwords and certifications are up to
date for anyone performing necessary tasks in these systems.

Post Award Project Implementation — During the Grant Award Agreement performance
period, our team of Grant Administrators take the lead on all of the required tasks of
implementing grant funds. After roles and responsibilities are assigned and a schedule of
tasks and objectives are finalized, we will work directly with project partners and provide daily
oversight to the project, with minimal local government staff responsibility. These tasks and
objectives include, but are not limited to:

* 2 CFR Part 200 Compliance * Subrecipient Monitoring

* Recordkeeping ¢ Construction Project Oversight
* Financial Management & Inspection

* Procurement * Grant Award a

- Federal Reporting Agreement Amendments

« Grantor Monitoring * Reporting to Governing Boards

I
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Step 4: Grant Award Agreement Closeout

Determine Closeout Period — Our Grant Administrators understand that closeout periods
can vary among grant programs and Grantor agencies. After determining the closeout period
(90 days or 120 days), we get to work on gathering the necessary documents and create a
schedule for required tasks due for submission to the Grantor agency.

Gather Required Documentation and Reporting — After a schedule of tasks has been
approved, our Grant Administrators work directly with Grantor agency representatives
(when allowed) to collect any forms, in addition to Federal reporting. We work with project
partners to gain the necessary information and complete the forms and send them to local
government staff for review, prior to submission.

Final Drawdowns and/or Refunds — As a part of every closeout process, our Grant
Administrators work with local government and project partner staff to ensure that all
invoices or credit memos have been received and approved before the final payment
reimbursement is finalized. When necessary, our team will consult directly with Grantor
agency representatives on their refund process when grant funds have been returned from
procured partners or vendors.

Submission of Required Documentation and Reporting - After a final package of closeout
documentation has been completed and approved, our lead Grant Administrator will oversee
the submission and request a formal letter from the Grantor agency when the closeout has
been approved.

Post Closeout Federal Reporting — In the event there is a requirement for additional Federal
reporting after closeout, such as Real Property Status Reports, our Grants Administration

team will create a schedule of the due dates and ensure that local government staff have the
tools and guidance necessary to continue reporting in compliance with program guidelines.

I
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SEBEEEEEE
4.2.2 Tasks and R R P B R
. . TR Y] U V|l VUV LU L
Services We Provide 0 9 Q0 0 90 O
o o ol ol o 0O O
1 = 1 1 [ S 1 S
o o [ TR o IO U o TR Y « R Y o 8
Post Award Project Design & Start-Up
Risk Assessment X X X
Evaluate Staff Capacity & Experience X X X X X
Assign Roles and Responsibilities X X X X | X | X | X
Training & Education
Workshop Development X X X X X | X | X
Presentation of Program Requirements X X X x| X X X
Guidance on 2 CFR Part Compliance X X X X | X | X | X

Project Implementation
Grant Award Agreement Execution

Special Conditions Clearance

Policies and Procedures

Invoicing

Payment Reimbursements/Drawdowns

Financial Progress Reporting SF-425

Financial Reconciliation

Budget Amendments

Performance Reporting to Grantor
Monthly Status Reports to Client

Periodic Reporting to Governing Board
SOW Amendments

Environmental Review Records

Procurement Oversight

Contract Review for Compliance
MBE Reporting
Construction Oversight & Inspection

Review Engineering Plans

Davis-Bacon Reporting

Liaison Services at Grantor Monitoring

X X X[ XXX X XX X X XX X X X X X X X
X X X X X X X X X X X X X X X X X X X X X
XX X X X[ XX X X X X X X X X X X X X X| X
NI X| X X[ X[ X|X|X|X|X|X|X|[X|X| X X X X X[ X|X
XX X X[ XXX X|X|X| X X|[X| X X X X X X X X
XX X X X X X X X X[ X X X X X| X X X X X X
X X| X X X X X|X|X|X| X X X X X X| X X X X X

Audit Compliance

Grant Award Agreement Closeout

Final Progress Reporting

Financial Reconciliation

Final Financial Progress Reporting

Completion of any Other required closeout activities

X X X X X
X X X X X
X X X X | X
X[ X|X|X|X
X X X X X
X X X X X
X| X| X| X| X

Forecast any future required post-closeout reporting
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4.2.3 Implementation Schedule

Phase 3: Day 60 -
Performance Period End
Date of each Agreement
Tasks: Project

Phase 1: Days 1 - 30
Tasks: Project Kick-Off
Meeting (Virtual)

* Review Grant Award
Agreements and assess
current progress

* Create Project
Schedule and Quality
Control with project
milestones

Implementation

* Perform all grant
administration tasks
described in section
4.2.2 Tasks and Services
We Provide

* Assess need for
budgetary or no-cost
time extension
amendments

Phase 5: 120 days after
Performance Period End
Date of each Agreement
Tasks: Complete final
Closeout of projects
» Start clock on
three (3) year records
retention requirement

@)—02—0)—)—>

Phase 2: Days 30 - 60 Phase 4: 90 days after Performance

Tasks: Post Award Project Design
and Start-Up

Perform risk assessment on
each project
Evaluate staff capacity and experience

Period End Date of each Agreement

Tasks: Complete initial Closeout

of projects

* Complete and submit final
Performance and Financial Progress

* Assign roles and responsibilities Reporting

* Assess Environmental Review Record
progress and provide assistance with
completion and submission

Training and Education

* Determine the need for training and
education on grant administration
tasks for Client, Consultant, or Sub-
Recipient/Contractor partners

I
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5.1 PRINCIPAL AND KEY STAFF ASSIGNED TO THIS PROJECT

Michael
Langton

President, GPC
Q, Role:

Authorized Firm Representative and
Project Oversight

[E&5 Education:

Bachelor's Degree in Political
Science, Florida Atlantic University

=@ Certifications:

Grant Professional Certified, Grant
Professional Certification Institute

Member Affiliations:

Grant Professionals
Association

+ North Florida Chapter,
Grant Professionals
Association

mlangton@langtonconsulting.com

I

For over forty years Michael Langton has built his
career around grants. Michael’s introduction to

grant funding began with the City of Jacksonville’s
Community Development Block Grant program in
1974. He later moved to healthcare, running the grants
and lobbying department at Shands Jacksonville
Hospital. He became familiar with the funding side of
grants in his service as a member of the Florida House
of Representatives. He was Co-Sponsor of the William
Sadowski Act, which enacted the SHIP Program.

As President and Project Manager at Langton
Associates, Michael has played a pivotal role in
securing over $500 million dollars in grant funding from
Federal, State, and private foundation funding sources
over the last 42 years. He manages the day-to-day
operations, leads a staff of six (6) grant professionals
and acts as the firm’s lead marketing consultant and
point-of-contact for many of our local government
clients.

Aside from his managerial role at Langton Consulting,
Michael has written over $122 million in successful
grants in the last five years in areas such as public
works and infrastructure, economic development,

and capital project funding, including $4.7 million for
Osceola County Public Works projects through the
ReBuild Florida Hazard Mitigation Program (CDBG-
MIT), and was a part of the grant writing team on

the development of the Phase 2: Build Back Better
Regional Challenge Program grant application.
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Heather started her career in grants in 2006 at the Florida
Department of Community Affairs as an Operations
Consultant for the Florida Small Cities and Disaster
Recovery CDBG Programs. In 2009, she joined the Langton
team and administered over $15 million in Neighborhood
Stabilization funding for Florida local governments.

In the last five years, Heather has administered over

$41.5 million in Federal funding, including FASTLANE,
RESTORE, and CARES Act programs for Florida local
governments. Her daily tasks and activities involve Program
Design and Program Implementation including financial
management, policies & procedures, reporting, record
keeping, monitoring, single audits, and closeout. In 2018,

H e at h e r she joined the National Grants Management Association

P u | | e n and is an active presenter at their national conferences.

. . . In 2020, she was selected by Thompson Grants to be a board
Senior Public Affairs Consultant member on their national editorial board and published
Q Role: two nationally read articles in 2020 and 2021. Heather leads
our grant administration team on the development of all
5-Year HUD CDBG & HOME Consolidated Plans, Annual
&~ Education: Action Plans, Analysis of Impediments to Fair Housing

Bachelor's Degree in Elementary Choice Plans, as well as Substantial Amendments to all
Education, Flagler College

Project Manager

Consolidated Plans and Annual Action Plans. Other grant

Certifications: administration services accomplishments include the
HUD Environmental Review Process successful implementation and closeout of an $18 million

dollar Federal Railroad Administration Competitiveness

Member Affiliations:
+ National Grants Management
Association

and Employment by Rail project, and the ongoing
implementation over $13 million in RESTORE Act Direct
Component Program grants in the Florida panhandle.
hpullen@langtonconsulting.com

I
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Carla’s career has allowed her to have a role
throughout the lifecycle of grants, providing her

with strong understanding of planning, acquiring,
implementing and managing, and closing out grants.
In addition to helping grant teams acquire more than
$30 million in external grant funding, she has used her
experience to help training teams in implementation,
management, and compliance.

In Carla’s role with Langton Consulting, she works
with clients across the grant development and
administration process. She uses her research skills
to identify strategically aligned funding sources

Ca rl a from a variety of Federal, state, and corporate and
h private foundations for client needs. Her grant
S OWS development process leans heavily on what it looks
y

like to implement grant programs and she integrates
a strong knowledge of grant compliance into the
Q. Role: development process. Additionally, she draws on

Public Affairs Consultant

her advanced training in grant administration and
management and Federal grant compliance to

[ Education: supports the Grant Administration Division.
Bachelor’s Degree in Sociology
and Criminal Justice, University of
Delaware

Grant Administrator

Master's Degree in Sociology,
University of Massachusetts

Member Affiliations:

Grant Professionals Association

North Florida Chapter, Grant
Professionals Association

Florida Council for Resource
Development

cshows@langtonconsulting.com
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Tavylor
Bgck

Public Affairs Consultant

Q. Role:

Grant Administrator

[E5 Education:

Bachelor's Degree in Humanities,
Florida State University

Member Affiliations:
- Grant Professionals
Association

+ North Florida Chapter,
Grant Professionals
Association

tbeck@langtonconsulting.com

I

Since joining our firm in 2021, Taylor has been applying
her diverse background to be a tremendous asset

to our team. After graduating from Florida State
University with a Bachelor of Art in Humanities in 2014
she began her career working in art and culture-based
non-profits. Taylor first gained grant writing experience
while working for the Riverside Fine Arts Association
securing funding for the educational outreach program
Project Listen.

Upon her start in 2021, one of her first projects to
assist on was the development of the Osceola County
Phase 2: Build Back Better Regional Challenge
Program construction grant application. She worked
with County staff, Project partners, and EDA staff to
develop project narratives and budgets and compile
grant application documents for submission in March
2022. After submission, she assisted our Lead Grant
Administrator with the development of Federal reports
and payment reimbursements for the implementation
of the Phase 1: Build Back Better Regional Challenge
Program planning assistance Grant Award Agreement.
In 2022, she joined the grant administration team for

a more hands-on role in the implementation of grants
for our local governments clients, and will be providing
vital support towards this project.
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Patrick has 25 years’ experience directing, procuring,
and managing grants and contracts generating over
$775 million in 10 different enterprises. Unique to his
career is the strong relationship development skills
he has with Government, Corporate, and Non-Profit
clients and being the primary technical solutions
contact for over 10,000 customers and partners.

Patrick’s experience includes over 5 years of

work with HUD CDBG-DR in all appropriations;
Disaster Relief, Long Term-Recovery, Restoration of
Infrastructure, Housing, and Economic Revitalization.
Project Lead for disaster reconstruction projects

Pa‘tr| Ck while collaborating with partner Federal Assistance
| | Programs on revitalization projects; Federal Emergency
Ca ntre Management Agency (FEMA), the Small Business

Administration (SBA), and the United States Army
Corps of Engineers (USACE). Performing duties in
Q. Role: adherence to Federal Disaster Declarations, Federal
Grant Administration Support Register Notices, the Stafford Act; National Objective,
Eligibility, Duplication of Benefits, Waivers. Conducting
Financial Management and Grant Compliance for
HUD, State of New York, and all Grantor partners in
accordance with Laws, Regulations, and Notices.

Associate Consultant

Education:

Bachelor’s Degree in Geography,
The University of Texas

0

2=} Member Affiliations: ) ) , , ,
. National Grants Management Patrick has extensive expertise with multiple Federal

Association Agencies, US Treasury, HUD, OPM, CDC, NIH, HRSA.
He has a clear understanding of the process of issuing
and responding to RFPs, Grants, Contracts, Reports,
Evaluations. Preparing external audits, providing
subcontractor technical assistance, managing quality
assurance reporting, writing program narratives,

pcantrell@langtonconsulting.com

performance measures, grantor correspondence.

Patrick joined Langton in 2021 assisting with the
implementation and administration of US Treasury
ARPA Rental Assistance program for St. Lucie County,
Florida.

I
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Daris
Berg

Associate Consultant

Q, Role:

Grant Administration Support

&S Education:

Bachelor's Degree in Accounting,
University of Rhode Island

Member Affiliations:

National Grants Management
Association

I

Daris’ grant administration career has included
working for two outstanding higher education research
institutions, George Washington University and George
Mason University, as well as an international nonprofit
and the local government. His experience includes
both pre-award and post-award administration with
Federal, non-Federal, international and state funding.
His strength is post-award administration and he has
been responsible for many multi-year awards such as a
$900,000 FTA grant for a local construction project and
a $2,000,000 USAID grant for agricultural work in Africa.

In 2021, Daris worked in collaboration with Langton
Consulting to assist with the CDGB grant application
on behalf of Franklin County, FL/Weems Hospital
under the Rebuild Florida General Infrastructure Repair
Program (Hurricane Michael). He was responsible for
preparing and assembling required documentation
including the budget, budget narrative, regulatory
information and proposal narrative as well as
submitting the proposal online.

Daris has been a member of the National Grants
Management Association for the past ten years.
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Jim Reynolds, PE is a licensed Professional Civil
Engineer with a structural background. He has
extensive experience with municipal public works
project from his yeas as Director of Engineering and
Executive Director of the Florida Keys Aqueduct
Authority. He has been living in Monroe County and
practicing Engineering for the past 29 years.

Notable Projects in Monroe County, Florida:

*  Florida Keys Aqueduct Authority
Administration Building

*  Monroe County Public Library

James “Jim”
*  Florida Keys Aqueduct Authority
Reyn O | dSI P E Desalination Facility

Subcontractor/All Aspects
Inspection Services, LLC

Q Role:

On-site Construction and
Project Inspection

[~ Education:

Bachelor's Degree in Civil
Engineering, University of Florida

‘ Member Affiliations:

American Society of Civil
Engineers

+ National Society of
Professional Engineers
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Richard “Rick”
Milelli, PE

Subcontractor/All Aspects
Inspection Services, LLC

Q Role:

On-site Construction and
Project Inspection

@ Education:

Bachelor's Degree in Environmental
Engineering and Sciences,
University of Florida

I

Richard Milelli, PE is a licensed Professional Civil
Engineer has been living in Monroe County and
practicing engineering on a variety of private, military,
and commercial projects for the past 22 years. He
has a wide range of civil, commercial renovation,
residential construction and structural engineering
experience including the design of subdivisions and
developments in Key West and the Lower Keys;
designing docks (single and multifamily); spalling
repairs, retaining walls; and foundations. Mr. Milelli
has extensive civil engineering experience in the
design of site grading, sidewalks and accessible
routes, roads, site lighting, landscaping, storm

water management systems, water and sewer
distribution systems, and erosion control plans and
structural engineering for docks, concrete spalling,
foundations, piers, retaining walls and slabs. Mr. Milelli
also has experience with permitting and construction
coordination with Federal, State and Local agencies
such as The City of Key West, Monroe County,
SFWMD, ACOE, FKAA, Keys Energy Services, FDEP,
AT&T, FDOT, NOAA, and NMFWS.
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5.2 CONSULTANT ROLES AND RESPONSIBILITIES

Michael Langton | Executive Officer/Firm Authorizing Representative
=~ mlangton@langtonconsulting.com

Roles and Responsibilities: Michael Langton will be the direct point of contact for
contract execution and project oversight.

Heather Pullen | Project Manager
= hpullen@langtonconsulting.com

Roles and Responsibilities: Heather Pullen will be the direct point of contact

and technical advisor to the client Project Supervisor and provide oversight of
performance progress tracking, manage task assignments of grant administrators,
and perform high-level project implementation tasks that involves sensitive
information (l.e., financial management, procurement, contracts and purchasing
documentation, etc.) or special authority from Grantor agency.

Carla Shows | Grant Administrator
= cshows@langtonconsulting.com

Roles and Responsibilities: Carla Shows will perform grant administration tasks
related to policies and procedures development, recordkeeping requirements,
records maintenance, grant administration training, Grant Award Agreement
amendments, and compliance monitoring responsibilities, under the direct
supervision of the Project Manager.

Taylor Beck | Grant Administrator
= tbeck@langtonconsulting.com

Roles and Responsibilities: Taylor Beck will perform grant administration tasks
related to financial management (l.e., payment reimbursements, funding draw
downs, reconciliations), Program reporting, and Program audits, under the direct
supervision of the Project Manager.

19
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Patrick Cantrell | Associate Grant Administrator
= pcantrell@langtonconsulting.com

Roles and Responsibilities: Patrick Cantrell will perform specific grant
administration tasks in support of the Grants Administration Division.

Daris Berg | Associate Grant Administrator
=~ dberg@langtonconsulting.com

Roles and Responsibilities: Daris Berg will perform specific financial management
and reporting tasks in support of the Grants Administration Division.

Jim Reynolds | Subcontractor/Construction Oversight
= jim@allaspectsflkeys.com

Roles and Responsibilities: Jim Reynolds will perform local, on-site construction
project oversight tasks to ensure all activities remain in compliance with Federal,
State and local regulations and laws.

Rick Milelli | Subcontractor/Construction Oversight
= rick@allaspectsflkeys.com

Roles and Responsibilities: Rick Milelli will perform local, on-site construction
project oversight tasks to ensure all activities remain in compliance with Federal,
State and local regulations and laws.
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6.1 EXPERT KNOWLEDGE IN FEDERAL FINANCIAL & OTHER
REGULATORY COMPLIANCE

Your Departments and staff will have ready access to our grants administration team, comprised of
technical experts in 2 CFR Part 200 Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, Federal Acquisition Regulation (FAR), and the GAO Green Book
for Federal Accounting, who use these tools as a baseline for daily project implementation. Your
Project Manager, Heather Pullen, has dedicated the last sixteen (16) years of her public and private
government sector experience on the assurance that each and every grant we administer closes out
on-time, with NO findings or concerns, avoiding risk of financial recapture. In addition, we hand pick
our grant administration professionals, based on their actual, real-life experience with implementing
government accounting practices towards the administration of Federal and State grant funding
awards. In 2021, we added Daris Berg to our Grants Administration Division, due to his educational
background in Accounting and his celebrated career and commitment to continuing education in grant
administration, in order to best serve our clients with the daunting tasks of financial management.

6.1.1 Proven Success Working with Federal and State Grantor Agencies

In addition to our extensive work history with the Florida Department of Economic Opportunity (FDEO)
and their programs, our grants administration team has administered multi-million dollar and multi-
jurisdictional projects for some of the largest, and often times intimidating, Federal Grantor agencies
in the Country with confidence and pride, and that is what we intend to do for your Departments and
projects, as well!

()
Langton Consulting

Grants Administration Division

SR SN SR B S S S
HUD Treasury DOT - FEMA EDA DOL DOD
= i i = }
U U U A U
FDEO FDEP FDOT FDEM FDOH
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6.2 UNIQUE AWARDS AND ACCOMPLISHMENTS

The last three (3) years have been the most challenging for grants administration in our 42 year history
in business due to the National health and financial crisis of the COVID-19 pandemic. We have seen
project sites closed down, Contractors walking off the job, rising costs due to supply chain issues, and
time delays caused by extended isolation requirements, but that has not stopped us from persevering
and getting the job done. As you will see in the following sections of this Proposal Response, Langton
Consulting professionals continued their responsibilities in order to achieve the highest level of success
for our Florida clients, despite the negative environmental and economic factors of the pandemic.

6.2.1 Grant Awards Administered (in the last three (3) years )

Project: Taylor County Competitiveness and Employment by Rail Project

Grant Amount: $18 million

Project Description: In August 2019, the Taylor County Board of County Commissioners selected Langton Consulting

to provide full-service grant administration towards the implementation of an $18 million railroad improvement project that
spanned over 86 miles of track in North Florida and South Georgia. This was the first time that we administered a grant that
had a private-sector partner as the Sub-Recipient, and it required daily oversight of the Sub-Recipient to ensure that all FRA
program guidelines and 2 CFR Part 200 requirements were being met. This grant also had to be administered under very strict
safety protocols due to the COVID-19 pandemic, which limited face-to-face interaction. Due to our flexibility and experience,
this grant was successfully completed with praise from FRA staff in December 2022.

Project: St. Lucie County and City of Port St. Lucie Emergency Rental Assistance Programs
Grant Amount: $9 million

Project Description: In March 2021, the St. Lucie County Board of County Commissioners, in partnership with the City of
Port St. Lucie, FL, selected Langton Consulting to provide daily oversight of over $9 million in U.S. Department of Treasury,
Emergency Rental Assistance Program funds to provide up to twelve (12) months of rental assistance to qualified residents to
keep them stably housed during the economic downturn caused by the COVID-19 pandemic. Our daily oversight efforts led
to over four hundred (400) residents receiving rental assistance and over one hundred (100) residents avoided eviction.

Project: St. Lucie County Mortgage Assistance Program
Grant Amount: $Tmillion

Project Description: In March 2021, the St. Lucie County Board of County Commissioners selected Langton Consulting
to provide daily oversight of over $1 million in St. Lucie County general revenue funds to provide emergency mortgage
assistance to qualified residents to avoid foreclosure during the economic downturn caused by the COVID-19 pandemic.
Our daily oversight efforts led to over eighty (80) residents receiving mortgage assistance, with over half facing immediate
foreclosure.

Project: Osceola County Building Central Florida’s Semi-Conductor Cluster for Broad-Based Prosperity
Grant Amount: $500,000.00

Project Description: Osceola County was awarded $500,000 in planning assistance funds through the American Rescue
Plan Act funded Build Back Better Regional Challenge Program, managed by the Economic Development Administration, in
partnership with the newly formed Central Florida Semiconductor Coalition to develop a full grant application for Phase 2:
Construction of the Building Central Florida's Semi-Conductor Cluster for Broad-Based Prosperity project meant to expand
the technology and increase manufacturing capabilities in the 500-acre technology district called NeoCity in Osceola County.
In January 2022, Osceola County selected Langton Consulting to administer the Grant Award Agreement and manage daily
grant administration activities through its anticipated closeout in December 2023.
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Project: Osceola County Neighborhood Stabilization Programs (NSP1 & NSP3)
Grant Amount: $4.5 million

Project Description: Osceola County was awarded $500,000 in planning assistance funds through the American Rescue
Plan Act funded Build Back Better Regional Challenge Program, managed by the Economic Development Administration, in
partnership with the newly formed Central Florida Semiconductor Coalition to develop a full grant application for Phase 2:
Construction of the Building Central Florida's Semi-Conductor Cluster for Broad-Based Prosperity project meant to expand
the technology and increase manufacturing capabilities in the 500-acre technology district called NeoCity in Osceola County.
In January 2022, Osceola County selected Langton Consulting to administer the Grant Award Agreement and manage daily
grant administration activities through its anticipated closeout in December 2023.

6.2.2 Notable Construction Projects Overseen by All Aspects Inspection Services, LLC

Monroe County Emergency
Operations Center

Construction Completing
February 2024

Entity
Monroe County Board of County
Commissioners

Services Provided
Threshold Inspection Services

Monroe County
Public Library

Construction Completed
July, 2021

Entity
Monroe County Board of County
Commissioners

Services Provided
Building Code Inspection Services

Florida Keys Aqueduct
Authority Administration Building

Construction completed
February 2022

Entity
Florida Keys Aqueduct Authority
Services Provided

Building Code Administrator
and Inspection Services
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7.1 PROFESSIONAL REFERENCES

7.1.1 Langton Consulting References for Similar Projects

Client Name: City of Key West

Project Manager: Carolyn Sheldon, Senior Grants Admin.

Address: 1300 White Street | Key West, Florida 33040

Phone: (305) 809-3741 | E-mail: csheldon@cityotkeywest-fl.gov

Description of services provided: Research and testing eligibility of potential
projects to fund with ARPA SLFRF funds and technical assistance with quarterly
Reporting requirements.

Time Period of the Project or Contract: 2022 - present

Total annual amount of contract: $15,000.00

Client Name: Taylor County

Project Manager: LaWanda Pemberton, County Administrator

Address: 201 E Green Street | Perry, Florida 32347

Phone: (850) 838-3500 | E-mail: I[pemberton@taylorcountygov.com

Description of services provided: Full-service grant administration of an $18 million
Cooperative Agreement with the Federal Railroad Administration for completion of the
Taylor County Competitiveness and Employment by Rail project.

Time Period of the Project or Contract: 2019-2022

Total annual amount of contract: $145,000.00

Client Name: Osceola County

Project Manager: Mike Nichola, Gov't Affairs Director

Address: 1 Courthouse Square, Suite 4700 | Kissimmee, FL 34741

Phone: (407) 742-2393 | E-mail: mike.nichola@osceola.org

Description of services provided: Full-service grant administration of a $500,000
planning assistance grant for completion of Phase 1 activities of the Build Back Better
Regional Challenge Program, Building Central Florida's Semiconductor Cluster for
Broad-Based Prosperity project.

Time Period of the Project or Contract: 2022 - present

Total annual amount of contract: $70,000.00

7.1.2 All Aspects Inspection Services, LLC References for Similar Projects

Project: Monroe County Emergency Project: Florida Keys Aqueduct Client: City of Key West
Operations Center Authority Administration Building Building Department

Client: Monroe County Board of Client: Florida Keys Aqueduct Time Period of Project: June
County Commissioners Authority 2020 through July 2021

Time Period of Project: Construction Time Period of Project: Construction Services Provided: Building
completing February 2024 completed February 2022 permit inspection services
Services Provided: Threshold Services Provided: Building Code

Inspection Services Administrator and Inspection Services

Langton PO Box 37007 | Jacksonville, FL 32236-7007 | 904.598.1368 | langtonconsulting.com
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(A)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY
PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS,

I: This sworn statement is submitted for __Michael Langton, President
(print individual's name and title)

by Langton Associates, Inc.

(print name of entity submitting sworn statement)

whose business address is 5627 Atlantic Blvd Suite 4, Jacksonville, FL 32207

and (if applicable) its Federal Employer Identification Number (FEIN) is

59-2247694

(if the entity has no FEIN, include the Social Security Number of the individual signing
this sworn statement):

2. I understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida
Statutes, means a violation of any state or federal law by a person with respect to and
directly related to the transaction of business with any public entity or with an agency or
political subdivision of any other state or of the United States, including, but not limited to,
any bid or contract for goods or services to be provided to any public entity or an agency or
political subdivision of any other state or of the United States and involving antitrust, fraud,
theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

3. I understand that "conviction" as defined in Paragraph 287.133(1)(g), Florida Statutes,
means a finding of guilt or a conviction of a public entity crime, with or without an
adjudication of guilt, in any federal or state trial court of record relating to charges brought
by indictment or information after July 1, 1989, as a result of a jury verdict, nonjury trial, or
entry of a plea of guilty or nolo contendere.

4. I understand that an "affiliate" as defined in Paragraph 287.133(1)(a), Florida
Statutes, means:

a. A predecessor or successor of a person convicted of a public entity crime: or

b. An entity under the control of any natural person who is active in the
management of the entity and who has been convicted of a public entity crime.
The term "affiliate" includes those officers, directors, executives, partners,
shareholders, employees, members and agent who are active in the management of an
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CITY OF KEY WEST INDEMNIFICATION FORM

PROPOSER agrees to protect, defend, indemnify, save and hold harmless The City of Key West,
all its Departments, Agencies, Boards, Commissions, officers, City’s Consultant, agents, servants
and employees, including volunteers, from and against any and all claims, debts, demands, expense
and liability arising out of injury or death to any person or the damage, loss of destruction of any
property which may occur or in any way grow out of any act or omission of the PROPOSER, its
agents, servants, and employees, or any and all costs, expense and/or attorney fees incurred by the
City as a result of any claim, demands, and/or causes of action except of those claims, demands,
and/or causes of action arising out of the negligence of The City of Key West, all its Departments,
Agencies, Boards, Commissions, officers, agents, servants and employees. The PROPOSER
agrees to investigate, handle, respond to, provide defense for and defend any such claims, demand,
or suit at its sole expense and agrees to bear all other costs and expenses related thereto, even if it
(claims, etc.) is groundless, false or fraudulent. The City of Key West does not waive any of its
sovereign immunity rights, including but not limited to, those expressed in Section 768.28, Florida
Statutes. PROPOSER understands and agrees that any and all liabilities regarding the use of any
subcontractor for services related to this agreement shall be borne solely by the PROPOSER. Ten
dollars of the consideration paid by the City is acknowledged by PROPOSER as separate, good
and sufficient consideration for this indemnification.

This indemnification shall be interpreted to comply with Section 725.06 and 725.08, Florida
Statutes.

These indemnifications shall survive the term of this agreement. In the event that any action or
proceeding is brought against the City of Key West by reason of such claim or demand,
PROPOSER shall, upon written notice from the City of Key West, resist and defend such action
or proceeding by counsel satisfactory to the City of Key West.

The indemnification provided above shall obligate PROPOSER to defend at its own expense to
and through appellate, supplemental or bankruptcy proceeding, or to provide for such defense, at
the City of Key West’s option, any and all claims of liability and all suits and actions of every
name and description covered above which may be brought against the City of Key West whether
performed by PROPOSER, or persons employed or utilized by PROPOSER.

The PROPOSER’s obligation under this provision shall not be limited in any way by the agreed
upon Contract Price as shown in this agreement, or the PROPOSER’s limit of or lack of sufficient
insurance protection.
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®
DATE (MM/DD/YYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE
o _ 04172023 |
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
PRODUCER CONTACT
StateFarm MATTHEW F. CARLUCCI STATE FARM INS. PHONE . 904-399-5544 | % Noy: 904-399-1536
&) 3707 HENDRICKS AVE. E#{fr{'éss: MORGAN@MATTCARLUCCI.COM
° JACKSONVILLE, FL 32207 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : State Farm Fire and Casualty Company 25143
INSURED INSURER B : State Farm Florida Insurance Company 10739
LANGTON ASSOCIATES INC. INSURER ¢ ; State Farm Mutual Automobile Insurance Company 25178
5627 ATLANTIC BOULEVARD, SUITE #4 INSURER D :
JACKSONVILLE, FL 32207 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER-* REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

II':ITSRR TYPE OF INSURANCE '}33@’3; POLICY NUMBER (lyllall-tl)cl)lyY‘\E(E{i() rﬁﬂ%é%ﬁ%’;, LIMITS
COMMERCIAL GENERAL LIABILITY \ EACH OCCURRENCE s 1,000,000
cuamswaoe [X] occur BREIAES (e g 300,000
| MED EXP (Any one person) $ 5,000
A Y 98-BE-V958-9 B 06/25/2022 | 06/25/2023 | personaL & ADV INJURY 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
POLICY RO Loc PRODUCTS - COMPIOP AGG  § 2,000,000
OTHER: HIRED/NON-OWNED s 1,000,000
AUTOMOBILE LIABILITY (OMEINEDSINGLE LIMIT 51,000,000
L ArAuTo ‘ 492 9683-F10-50V 12/10/2022 | 06/10/2023 | BOP!-Y NIURY (Perperson) 8
B X Sm%ESDONLY ﬁS;‘ggdLED BODILY INJURY (Per accident) $
)g HIRED NON-OWNED PROPERTY DAMAGE $
N\ AUTOS ONLY AUTOS ONLY {Per accident)
$
X UMBRELLALIAB OCCUR EACH OCCURRENCE s 1,000,000
B EXGESS LIAB CLAIMS-MADE 98-8G-D739-8 B 1111112022 | 111112023 | pgorecate s
DED 1 RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN X Stkrure [ X €r 1.000.000
A | OFFicERMENBER ExcLUDEDS T | N1 98-CB-Y478-7 05/21/2022 | 05/21/2023 | &L EACH ACCIDENT s
{Mandatory in NH) E.L DISEASE - EA EMPLOYEE § 1,000,000
If yes, describe under T AMN Ann
DESCRIPTION OF OPERATIONS below E.L. DISEASE - PoLicY LmiT s 1,000,000
EMPLOYERS NON-OWNED AUTO
& HIRED AUTO C40 6097-B12-59 02/12/2023 08/12/2023 | CSL $500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Proof of Insurance ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
Page 1 of 1 1001486 132849.12 03-16-2016

L9

Langton PO Box 37007 | Jacksonville, FL 32236-7007 | 904.598.1368 | langtonconsulting.com

CONSULTING




88 Sworn Statements & Affidavits

ACORD’ CERTIFICATE OF LIABILITY INSURANCE a2si2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PGR?-IDECFFTS rance ﬁ?ﬂé‘;‘“ Tiffany Peterson
u FAX
1000 Riverside Ave., Suite 500 IAIC o Ext): 904-421-8600 | W& noy: 904-421-8601
Jacksonville FL 32204 ADDRESS. tpeterson@ghgins.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Travelers Casualty & Surety Company of America 31194
INSURED LANGASS-01 INSURER B :
Langton Associates Inc dba Langton Consulting )
5627 Atlantic Boulevard, Suite 4 INSURER C :
Jacksonville FL 32207 INSURER D :
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER-* 1865974443 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR /ADDL|SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD [ wWvn POLICY NUMBER | (MM/DDIYYYY) | (MMDDIYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
‘ MED EXP (Any one person) $
‘ PERSONAL & ADV INJURY  §
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
RO-
POLICY l:l JPEST l:] Loc ‘ PRODUCTS - COMP/OP AGG  §
OTHER $
AUTOMOBILE LIABILITY ‘ | &21\2@; % EEEQSINGLE CIMIT
ANY AUTO BODILY INJURY (Per person)
OWNED ! SCHEDULED )
| AUTOS ONLY AUTOS BODILY INJURY (Per accident) $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY —— AUTOSONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
| veo | | nermmons ‘
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY vIN | SiAwre | [EF
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACHACCIDENT ‘
OFFICER/MEMBEREXCLUDED? D N/A
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE, §
If yes, describe under
DESCRIPTION OF OPERATIONS below | E.L. DISEASE - POLICY LIMIT | $
A | Professional 107165087 10/15/2019  10/15/2023 |Aggregate 1,000,000
RetrosDate 1015119 Each Claim 1,000,000
Ded $5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is
required)

Re: Grant Consulting Services

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Proof of Insurance

AUTHORIZEDREPR

ACORD 25 (2016/03) The ACORD name and logo are registered marks of AC
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State of Florida
Department of State

I certify from the records of this office that LANGTON ASSOCIATES, INC. is
a corporation organized under the laws of the State of Florida, filed on April 19,
1982.

The document number of this corporation is F76790.
I further certify that said corporation has paid all fees due this office through
December 31, 2023, that its most recent annual report/uniform business report

was filed on February 2, 2023, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Seventeenth day of April, 2023

==y

Secretary of .S‘éate

Tracking Number: 6332240290CU

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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OO Cost
OO Proposal

9.1 COST PROPOSAL

Due to our long history with the City of Key West, and our presence as your Grant Developers, Langton
Consulting is drastically reducing our hourly rate cards as a direct cost savings for the administration of
your CDBG projects.

Exhibit C: Cost Proposal

Consultant Name: Langton Associates, Inc.

Project Name: CDBG Grant Administration Services
Project Number: RFP #22-007

Grant Administration Services (hourly): Please enter staff position, all-inclusive hourly rate (that
includes anticipated increases or any discounts offered over the years factored into the rate), hours per
month, and total cost per month. Refer to Section C.12, Item 10 Cost Proposal.

Staff Position Hourly Hours per | Total Cost per
Rate Month Month
Principal Consultant ¥ 105 5 $ 975
Project Manager ¥ 175 20 $ 3,500
Grant Administrators $ 150 15 $ 2,250
Grant Administration Support $ 145 10 $ 1,450
Subcontractor/Construction Oversight $ 200 5 $ 1,000
$ $
$ $
$ $
Total Estimated Monthly Cost of Grant Administration A |$
9,175.00
Total Estimated Annual Cost of Grant Administration (Ax12) B) | $
110,100.00
Total Estimated 5-Year Cost of Grant Administration* (Bx5) C) |$
550,500.00

*Due to our long history with the City of Key West, and our presence as your Grant Developers,Langton Consulting
is drastically reducing our hourly rate cards as a direct cost savings for the administration of your CDBG projects.
Notes:

The Cost/Price selection criteria is scored based on a formula. The “Total Estimated 5-Year Cost of Grant
Administration” price from above is what’s plugged into the formula. If the proposed cost is more than
twice the lowest proposed cost, it will trigger a negative number. Negative numbers are assigned a score
of zero (0) rather than using a negative number.

Formula:

Cost/Price scores are determined by the proposal with the lowest total cost; lowest total cost
gets the maximum number of cost points; remaining proposals are rated using the following
formula:

[1 - (B-A)/A] x C = Final Cost Score

A = lowest Offeror's cost
B = Offeror's cost being scored
C = maximum number of cost points available
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Thank You for the
opportunity to present
our proposal for

RFP Number: 22-007

Request for Proposals:
CDBG Grant Administration Services

Key West, Florida
Opening Date and Time: Wednesday, May 10, 2023, 3:30 pm, EDT

[®

Langton

CONSULTING
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Langton

CONSULTING

Physical:
5627 Atlantic Blvd, Suite 4
Jacksonville, FL 32207

Mailing:
PO Box 37007
Jacksonville, FL 32236-7007

904.598.1368
langtonconsulting.com

Michael Langton, President
mlangton@langtonconsulting.com



Exhibit E

CITY OF KEY WEST AND LANGTON ASSOCIATES, INC.
PROFESSIONAL SERVICES FOR CDBG GRANT ADMINISTRATION CONSULTANT
(RFP 22-007; Resolution #23-153)

TASK ORDER 1: CDBG Grant Administration Services Consultant
10/01/2023 — 9/30/2024

Tasks and Objectives

Under this Task Order, Langton Consulting will provide general grant administration support to
City Departments on tasks including, but not limited to: program design & start-up, procurement
standards, financial management, recordkeeping, Federal reporting, grant award amendments, and
grant award closeout for eight (8) Grant Award Agreements awarded by the Florida Department
of Economic Opportunity, through the CDBG-DR, CDBG-MIT and CDBG-CV programs for the
following projects:

1. TRO008 Force Main relocation (engineering services/implementation)

IR037 Force Main relocation (construction)

MTO010 Key West Comprehensive Adaptation and Resilience Implementation Plan
(planning)

MTO011 Duval Street Economic Corridor Resiliency and Revitalization Plan (planning)
MTO050 Fogarty and 3" Pump Station (implementation/design/construction)

MTO051 Tide Valves and Outfall Improvements (implementation/construction)

TR043 Harris and 10™ Qutfall (construction)

22CV-S14 John Jones Navigation Center (formerly known as Key West Overnight
Temporary Shelter or KOTS)

w N

PN A

Scope of Work

CDBG grant administration services include, but is not limited to the following, in accordance
with Langton Consulting’s Proposal Response to RFP 22-007 CDBG Grant Administration

Services:

e Provide technical advisory services and regulatory compliance expertise to determine
eligibility of CDBG-DR, CDBG-MIT, and CDBG-CV expenses, review of contracts and
purchasing documentation, oversight and guidance to guarantee compliance with United
States Department of Housing and Urban Development (HUD) standards, OMB Uniform
Guidance, 2 CFR, Part 200 including reporting requirements, proper audit and record
keeping documentation, and Florida Department of Economic Opportunity funding
agreements.

e Provide regular and frequent status reports on the City’s CDBG funding.

e Assist the City with meeting financial, administrative, and bookkeeping requirements for
CDBG funding, including preparation of drawdown requests.

o Assist the City with meeting record keeping requirements, including the establishment and
maintenance of acceptable filing systems.
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e Assist the City with contract administration and compliance monitoring requirements
through coordination with City Staff.

e Assist the City with developing policies and procedures to comply with grant requirements.

e Fumish the City with the necessary tools and support, including required forms, grant
administration training, and other aids, to implement project activities for awarded grants.

e Act as liaison between the City, its other consultants and contractors, and applicable
regulatory and funding agencies.

e Prepare and coordinate the submission of the appropriate documents for grant closeout and
completion.

o Provide on-site construction oversight throughout the construction phases (mobilization,
construction, de-mobilization, post construction inspection) of each construction project
throughout the duration of the Professional Services Agreement.

Schedule

e Start Date: Upon full execution of Professional Services Agreement
e End Date: Four (4) years from the effective date of the Professional Services Agreement,
with the option of a one (1) year renewal.

Compensation

Billable costs include Consultant staff labor time and materials to complete the required grant
administration tasks. All Consultant staff labor time based on approved hourly rates, as approved
in RFP 22-007 CDBG Grant Administration Services Proposal Response, as described below:

Item Position Hourly Rate
il Principal Consultant $195
2 Project Manager $175
4 Grant Administrators $150
5 Grant Administration Support $145
6 Subcontractor/Construction $200
Oversight

Billable costs will be captured in monthly Labor Detail Reports submitted with monthly invoices
for grant administration services on or around the 25" of each calendar month.

Estimated Total Cost of Time & Materials (not to exceed): $50,000.00

Langton Associates, Inc.
oo tor Lega S,
R %,

g i\@ (X
/Zp ¢ % Ht/ /Z/ZL‘:~
Signature of City Manager @' (b\\!.\';% Signa'ture of\fonsuftant Executive Officer
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Albert P. Childress Michael Langton. President
Typed Name of City Manager Typed Name of Consultant Executive Officer

\0 i3 10/16/2023
Date ) Date






