MEMORANDUM

Date: May 4™ 2013

To: Bob Vitas, City Manager

e Key West Bight Management District Board

From: Marilyn Wilbarger

Re: April 2013 Monthly Report for Key West Bight/City Marina
I. Key West Bight Operations:

Schooner Wharf certificate of occupancy received and building returned to the
tenant

Margaret St. parking lot configured for new trees with striping and blocks
New carpet Installation at Ferry Terminal completed

Structural Assessment of Thompsons Fish House in progress

Requested proposals for new AC units for both bath houses

ITB for Grounds Maintenance in review process

Task Order for Common Area Enhancement Plan completed

Key West Bight Marina:

Transient dockage revenues are down 3% this April compared to last April.
Lubed all pricing gears inside the fuel dispensers.

Replace old dock lines with new dock lines on Fuel Dock.

Installed fenders alongside of D Dock.19,866 passengers passed through the
ferry terminal this April compared to 14,659 last April.

New sign post installation on-going

City Marina:

57 vessels are in Key West Mooring field

The Tarpon Pier construction continuing with 100 percent of new dock
sections installed, plumbing, electric, water lines completed.

Five new pilings ordered to replace broken pilings on Tarpon and one broken
piling on Kingfish

One new wood piling ordered to replace broken piling in Key West mooring
field

Inspection completed for anchor assembly and anchor heads. Staff had
American Underwater check 20 Anchors in Key West Mooring field for loss
of metal or fatigue around the top of the anchor at the point of attachment for
the anchor head. Inspectors determined that the equipment is in good shape
with minor replacement needed to anchor head bolts on some units. The 20
anchors inspected were in various locations throughout the 149 rig field in
different depths and water current conditions

Front staircase to dock masters office replaced



I1. Priorities for the Upcoming Month
e Trash Enclosure for Garrison Bight to be bid
o Task Order alternate for traffic circle at William Street
o Fish Cleaning Station Design
e Install Cale machine at Ferry Terminal
e Final completion of Discovery Building
e Identify Grant opportunities
¢ Installation of new cedar, lighted sign poles upon written tenant request
e Receive HARC approval and necessary permits to install new fuel signs on
the fuel docks.
e Wahoo, Kingfish Pier sewer system installation rebid
o Revamp perimeter markers in Key West Mooring field

I11. Capital Project Updates

Project Status Comments

Common Area Signage, Bight Board Agenda - May Task Order complete and in

Landscape, Entries, traffic for approval

circle

Piano Shop Construction Drawings Revising Doors and Windows

Received

Discovery Rebuild Substantial completion Waiting for Flood Panels

Transient Boater Facility Tree Commission - May

Ferry Terminal Pier Drawing submitted Army Core Review

Extension

Thompsons Fish House Structural Assessment in

Structural Repairs progress

Tarpon Pier Project underway New pier docks at 100%
Installation water ,electric

Turtle Kraals Wall Rebuild Exploratory dig complete Design Documents under
review




KEY WEST BIGHT, CITY MARINA, FERRY
TERMINAL MONTHLY
SALES COMPARISON

April 2013
Apr ‘12 Apr ‘13
Garrison Bight $ 125,138 $ 140,258
KW Bight 3572872 $ 569,810
Ferry Terminal $ 31,733 $ 39,415
Grand Total $ 729,743 $ 749,483

April Actual to April Budget: $749,483/5774,235 (3% Under)}

YTD Sales to Annual Budjei: $4,922,049/59,290,816 (53% Achieved)

Garrison Bight transient dockage revenues are up 21% this April compared to last April.
Ramp revenues are down 9%, parking down 11% and pump-out is down 34%. Mooring
field revenues are up 36%.

Key West Bight transient dockage revenues are down 3% this April. Dinghy dock
revenues are down 1%, pump-out are up 33% retail sales (sodas) up 25%, parking is up
9% and fuel sales are down 15%. 19,866 passengers passed through the ferry terminal
this April compared to 14,659 last April.



Key West Bight, City Marina, Ferry Terminal Sales History
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Key West Transient Dockage, Fuel and Parking Revenue
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