
Adaptation & Energy Coordinator 
Monthly Report -  May 2025 

• Adaptation and Energy Coordinator designed and prepared outreach materials for the Key West Adaptation 
Plan project.  

• Adaptation and Energy Coordinator attended the Sustainability Board Monthly Meeting.  
• Adaptation and Energy Coordinator set up an educational booth at 3 different events this month to educate 

community members on the Key West Adaptation Plan project and to encourage community to take part in 
the Climate Adaptation Survey. Following are the list of events attended for outreach:  

o City Employee Festival 2024 on April 6th, 2024 
o Mote Marine Laboratory's 2024 Ocean Fest on April 20, 2024 
o Earth Day/ Arbor Day Eco- Discovery Event at the Botanical Garden on May 27, 2024 

• Adaptation and Energy Coordinator attended the NREL C2C Cohort “Evaluating and Prioritizing Municipal 
Buildings for Energy Efficiency and Decarbonization Investment.” 

• Adaptation and Energy Coordinator attended the Key West Adaptation Plan Progress Meeting.  
• Adaptation and Energy Coordinator attended the Employee Committee meeting.  
• Adaptation and Energy Coordinator attended the Transportation Alternative budget review.  
• Adaptation and Energy Coordinator attended the Division Review Committee public meeting.  
• Adaptation and Energy Coordinator joined the ICLEI USA Circular and Sustainable Public Procurement 

Cohort. 
 


