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(3) Fmplov a transparent annual process that evaluates the success and

effectiveness of prior years allocations of funds for comnninitv redevelopment.

(I) Primary Objective 9: Support Community Redevelopment. Ensure

that revitalization, redevelopment and new projects within the Community

Redevelopment Area comply with planning review, the Historical Architecture Review

Commission (HARC), the ‘Tree Commission and any other applicable local, state or

federal regulatory provisions. The following is an initial non-exclusive strategy to

achieve the objective:

(1) Ensure that projects or programs proposed for funding undergo

pre-application review by City staff to identify regulatory procedures, issues and

concerns.

(J) Primary Objective 10: Emphasize a Safe and Clean Environment.

Ensure that the Community Redevelopment Area is safe and clean over a period of

time; identify and implement extraordinary maintenance and community policy

innovation activities. The following are a series of non-exclusive strategies to achieve

the objective:

(1) The Community Redevelopment Act encourages ‘communitv

policing innovations,” This concept is defined as policing techniques or strategies

designed to reduce crime by reducing opportunities for, and increasing the perceived
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risks ot engaging in, criminal activity through visible presence of law enforcement in

the community, including, hut nut limited to, community mobilization, neighborhood

block ¼atch, citizen patrol, toot patrol, storefront police stations or intensified

motorized patrol. The intent of these programs will be to improve the actual and

perceived security, building safety and appearance of the Community Redevelopment

Area The tolloi irig prmciplcs, based upon the experience ithin the City and of othei

communities, shall be established to guide these programs, they include: addressing

socioeconomic or en ironmental/urban design problems which cause encourage or

tacthtate ci immal activit, in olve local citizcns in thc campaign against cnme, make

the local law enforcement or security force approachable and trusted in order to foster

an image ot the communitx as a safe place to live, work and do business To realize the

full intent of the community policing, the following initiatives may he undertakeru

(a) Law enforcement officers and security personnel will be able

to circulate throughout the Community Redevelopment Area on a regular

basis to meet visitors, residents and business owners, listen to their security

concerns and ask for their ideas to solve crime problems. Whenever possible,

officers will attend community meetings and special events.

(h) Periodically analyze the crime “blotter” to assess the

number’ and pes of Ian enforcement responses n ithm thc Community
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Redevelopment Area. This analysis can be used to identify problems and

trends.

(C) Create a special patrol or “beat” ku the Community

Keucvelopment Area to provide a sti oneer la entorcenwnt pri”ence,

1dditiOfljl dOOF Jie. bicvclt pcltl’OIS clfld like alternatives.

(d ) Develop innovative technique’ to addres’ peial need’ of

visitors.

(e) Implement crime prevention through environmenta1/urban

design standards to correct any security problems related to site

improvements such as site design, lighting and landscaping. These standards

may be integrated into information posted on the Citvs website or printed

materials distributed throughout the Community Redevelopment Area.

(f) The CRA and City may identify, execute, and coordinate

special maintenance standards and programs for public facilities or areas such

as streetscape, landscape and other embellishments within the public right-of

ways. roadways, open space areas and active and passive recreation areas.
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December 11, 2011 VIA ELECTRONIC MAIL

Ms. Marilyn Wilbarger
City of Key West
201 William Street
Key West, Florida 33040

RE: Application for Tax Increment Appropriation
Community Policing Officer
Request for Additional Information and Clarification

Dear Ms. Wilbarger:

The City is in receipt of your timely submitted application for the Community Policing Officer
project. Staff has conducted a preliminary review of the application and is requesting the following
additional information or clarification regarding the submitted materials:

• Identify what policing and security problems exist in the area;
• Provide justification based on incident documentation;
• Clarify whether this is a request of the Bight Board;
• Describe how this application will promote green services.

This additional information is requested by December 28, 2011.

Your project presentation is tentatively scheduled before the Community Redevelopment Agency on
Wednesday, January 18, 2012. The CRA meets after the City Commission meeting; that meeting convenes
at 6:00 p.m. Please be prepared to describe the key aspects of your project in 10 minutes or less and to
answer questions that may be posed by the board. In addition, staff or board members may have
additional information or clarification requests during the review period. The ranking and allocation
approvals are also expected to take place that night.

Please do with any questions or concerns.

Sirterely, \
Donald Leland Craig, AICP
Planning Diector

Xc: Mark Finigan, Assistant City Manager
Shawn Smith, City Attorney
CRA Files
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December 27, 201 1

Mr. Don Craig
City of Key West
P.O. Box 1490
Key West. Fl 3041

Dear Mr. Craig:

The Key West Bight, a department of the City of Key West. has submitted an application for Tax
Increment Financing Funds to provide funding for one full time community policing officer as
outlined in Primary Objective 10: Emphasize a Safe and Clean Environment.

There is a long history of police and security issues in the Historic Seaport and those issues remain
prevalent on an on-going basis. This is a busy and vibrant tourist destination that provides for
many types of police interaction such as: public intoxication, trespassing, loitering, thefts, and
altercations, etc. The marina provides dockage for dozens of tenants. transient boaters and
businesses in addition to live aboard vessels moored in the harbor providing an additional need for
police support.

In reviewing the actual police call outs for the year 2011 we found 110 specific incidents that
required police action with the primary infractions related to homeless contact, followed by
suspicious activity, intoxication, thefts, assault, harassment, drugs, and trespassing. The Key West
Bight employs a private security firm as well and their logs revealed 130 incidents mostly related
to trespassers sleeping in the public areas. intoxication and thefts.

This request was also submitted to the Key West Bight Board and Community Redevelopment
Agency during the 2012 budget process and was approved by those governing bodies with the
understanding that we would seek funding support through the tax increment.

It is our intention to have the community police officer on foot/bicycle patrol in support of green
initiatives which are also described as a primary objective of the CRA plan. We believe that this
interaction within the community will strengthen the relationship with law enforcement and
promote the area as a safe place to work, live and do business while also providing a sense security
to the thousands ofisitors we receive each year.

Please do not hesitate to call should you need any additional information.

Sincerely,

Marilyn D, Wilbarger. RPA, CCIM
Senior Property Manager




