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Mission: Connect our community to their destinations—safely, dependably, and efficiently







MAINTENANCE
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TRANSIT OPERATIONS
MANAGER

~ OPERATIONS " ' - - = N

L f TRANSIT SUPERVISOR
Il'lll '

BUS OPERATOR (CDL)
4 POSITIONS

BUS OPERATOR (CDL)
10 POSITIONS

BUS OPERATOR (NON-CDL)
4 POSITIONS

=14 ih.A

I SEASONAL BUS OPERATOR
(CDL) 2 POSITIONS

PART BUS OPERATOR (CDL)
2 POSITIONS
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' PART TIME
_ APPRENTICE MECHANIC

= TRANSIT VEHICLE HELPER
| 2 POSITIONS
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-~ CERTIFIED MECHANIC
2 POSITIONS

LEAD CERTIFIED MECHANIC

w w

1 -
]2

WE EMPLOY

CERTIFIED
PROFESSIONALS

Let us show you their credentials

J




CUSTOMER SERVICE
SPECIALIST

ADMINISTRATION

Dispatcher
Purchasing Officer
Administrative Support

TRANSIT GRANTS & PROJECT
MANAGER

inistration
ent




49 U.S.C. Section 5311 Rural (Operations) Bus Fares

50/50

Park N Ride garage parking fees

State Block Grant 50/50
Commuter Assistance 50/50

o Bus Shelter Advertising

Park N Ride Commercial Parking Agreements

Property Rental @ Park N Ride

On-Board Advertising

Interlocal Agreement Monroe County & City

of Marathon (LKS)

FINANCE



49 U.S.C. Section 5339 Bus & Bus Facilities
(Capital) 80/20

USDOT No Low Emissions

— - Service Development Grant
USDOT RAISE-Rebuilding American Infrastructure (Operations) 50/50

with Sustainability and Equity

i 0
C.A.R.E.S. 100% Coronavirus Aid, Relief, and American Rescue Plan Act 100%

Economic Security Act

FDEP Electric Bus Program

C.R.R.S.A.A. 100%

Coronavirus Response and Relief Supplemental
Appropriations Act
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e Garage

funding
aces

e Source
erm




Emergency Support Func
Transportation

Shuttle Service to local shelt
Assisted Living Evacuation
Out of County Evacuations &
Response Transportation
First Responder Support



Key West Rides

On Demand Transit







© Caroline & Wiliam

© Simoton & Dey

© Whitehead & Greene
© Whitchead & Eaton

O Whitehead & Southard L

1 Southard (usti o)
O Whitehead & Petronia
© Whitehead & Julia

© Whitehead & United

D United & Duval

@ Simonton & Catherine
SCHEDULE OF OPERATIONS

Hours

© simonton & Truman
@ Simonton & Petronia
D Simonton & Southard
D Fleming & Ellzabeth
D Feming & Grinnell
1 Eaton & White

Schedule




City District | Average Monthly Rides starting or ending in
. district*
\
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Key West Rides s 397

OnDemandTransic WM ¢ | o




David is always very professional, very nice, and
very safe. It's a pleasure to ride with him, as it is with

all of the drivers. | really appreciate you making this .
service available. Keep up the great work, and give Getting Around Key West - U.S. News Travel
- : Key West has also introduced an on-demand bus service called Key West Rides ... The ticket

David a raise ? > 5
P T ; fee for Key West Rides On-Demand is the same as for the main bus ...

. usnews.com
https://travel.usnews.com » Travel Guides » USA

Wendy is a pleasure to ride with. She's professional, ' , %i‘_’_;‘:;"”
safe, and has a great sense of humor. A real asset to ' au
the KW Rides team, in my opinion. . iyl by nch WO kfo,'c

PO the oy,
w
e THmmL trang

ol Ilugm jr =

bus

Linda, as well as all of the other drivers are
courteous, professional and a pleasure to ride with.
My rides are always quick, comfortable and safe. |

love this transportation option !!




Maval Air Station
Key West Dredgers
Key-Sigshee

Stock lsland -Q-—_

i Island STOCK ‘z
ISLAND

Trumbia Poimt

Stock Island to Bahama Village

Fixed-Route 30 minutes one run

Meaval Air
Station Kt‘]- West

Truman Annax Limited Stops approx. 12 stops one run

2000 ft




Florida
Transition to Independence, JHEALTH|
Employment, and Success (TIES)

4D HOUSING AUTHORITY

OF THE CITY OF KEY WEST, FLORIDA




Initiative

Upgrade the
communication technology
on all buses

Discussion

Improve rider communication
Enhance Safety and NTD reporting

Current Status

Target: January 2024

10 Year Transit
Development Plan

Community Horizon Document

FDOT Required

Support future service changes/ capital
projects

City Commission Approval
Final Draft July 2024

Key West Intermodal

Center (KWIC)

Hub for different modes of transportation
Revenue generators: retail space, automated
parking, venue rental

Greenspace on top floor

Requesting possible housing for transit
employees

A conglomeration of transportation concepts

Recent FDOT consultant site visit
Feasibility Study- Target June 2024




Key West Intermodal Center Concept

Opportunities

Introduce Retail or

< -_ - _— Dining; Adjacent Sites
v - may offer an
- opportunity;
- What is the need in
- -_ - > the area?
500 Vehicle Parkin
. | > . 777 W Integrate Rooftop
Self-Parking: = R, Park
5 lievels of Parking — RN -
above bus parking / B = P | - ‘ Add Amenities to

Transfer Station . encourage transit use

Automated-Parking:
3 Levels of Parking
above bus parking /
Transfer Station



CONCEPTIONAL PARKING
GARAGE TO BE LOCATED AT

CURRENT TRANSIT FACILITY

TRANSIT FACILITY

RETAIL SPACE,

RESTROOMS,
INFORMATION

TRANSIT FACILITY

AUTOMATED PARKING

AUTOMATED PARKING

TRANSIT EMPLOYEE HOUSING

EMPLOYEE PARKING

PASSENGER TERMINAL

BIKE PARK

TRANSIT MAINTENANCE FUNCTION

PASSENGER
TERMINAL

INDOOR BIKE
PARKING

BUS PARKING (TRANSIT, TOUR, COACH)
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