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*ﬁ; aﬂ*.- Ef-..r" Action Minutes - Final

Caroline Street Corridor and Bahama Village Community
Redevelopment Agency

Thursday, October 10, 2024 5:00 PM City Hall

ADA Assistance: It is the policy of the City of Key West to comply with all requirements
of the Americans with Disabilities Act (ADA). Please call the TTY number 1-800-955-8771
or for voice 1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five
business days in advance for sign language interpreters, assistive listening devices,

or materials in accessible format.

FOR VISUAL PRESENTATIONS: For City Commission meetings the City Clerk's Office
will need a copy of all presentations for the agenda at least 7 days before the meeting.

Call Meeting To Order - 6:16 P.M.

Roll Call

Commissioner Hoover attended via media conferencing

Present 7 - Commissioner Carey, Commissioner Haskell, Commissioner Hoover,
Commissioner Kaufman, Commissioner Lee, Commissioner Lopez, and
Mayor Henriquez

Public Comment

Approval of Agenda

The agenda was unanimously approved as presented

CONSENT AGENDA*

*Item is considered to be routine and enacted by one motion with no separate
discussion, unless requested by a Commission Member. The City of Key West may take
action on any matter during this meeting, including items that are not set forth within
this agenda.

Approval of Minutes
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Caroline Street Corridor and Action Minutes - Final October 10, 2024
Bahama Village Community
Redevelopment Agency

1 *September 12, 2024
Attachments: Minutes
Approved

Resolutions

2 *Approving the attached Lease Agreement between the
CRA and Reef Relief, Inc. for certain property located at
621 Greene Street.

Sponsors: Interim City Manager Stoughton
Attachments: Resolution

Cover Memo
KWBB 24-01
Lease

Corporate Status

Current Lease

Passed

Enactment No: Res 24-262
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=5adf25e7-b810-4b9f-9b6b-034f059eba7f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=288b2096-0694-4a0e-9d74-9c5495e744b8.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=695b6bdf-8020-4222-8443-5c533ddefea4.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=f6d558a5-b87e-4391-b9c5-9cd581202952.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=4f0cdc6c-515c-4fec-a19e-1985f02d7770.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9326739c-98b9-4c39-a68d-520b03be144f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=8e5d12b7-65b5-4507-94ed-f38002c14bea.pdf

Caroline Street Corridor and Action Minutes - Final October 10, 2024
Bahama Village Community
Redevelopment Agency

3 *Ratifying an Emergency Procurement awarding the Bid of
D.L. Porter Constructors, Inc., in response to ITB #24-013
in a total amount of $2,391,954.00 for Base Bid and
Alternate Bids #1, #2, #3, and #5 for Ferry Terminal
Renovation at Key West Historic Seaport (Project
KB75062201); Authorizing any necessary budget transfers
or adjustments; Authorizing the City Manager to execute
necessary documents in conformance with the bid
documents, upon consent of the City Attorney.

Sponsors: Interim City Manager Stoughton
Attachments: Resolution

Cover Memo
City Manager Emergency Procurement

Resolution KWBB 24-20

Purchasing Statement

Contract
Bid Memo
D.L. Porter Proposal

DL Porter Clarification

Marino Proposal

Marino Clarification

Pedro Falcon Proposal

Sea Tech Proposal

Res #22-069

ITB #24-013 Contract Documents
ITB #24-013 Drawings 8.9.24
Addendum #1

Addendum #2

Addendum #3

Resolution

Passed

Enactment No: Res 24-263
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d5401007-5351-4a9c-9306-db68f207d601.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=2f89816a-028f-4e25-a965-39cbe00eb7c9.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9c8463dc-722f-4a97-9077-e3c940a59cb1.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=b2bf89de-24e7-4f23-93e2-052384cd812d.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=f7336c47-3ad1-46aa-8932-97b9a2567e0f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=dcc7ddd7-d153-4530-99d0-bb3842d5a00f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6ad0c97b-1bea-4152-9053-6ee1663c4342.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=557b4dda-6d7b-401f-899d-113b5726de7f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c6ecc3a4-a886-44cf-b5be-00e8881a3380.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=8d983779-8ef7-4685-8a8f-be2f73e7fa8c.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=3f9e4e23-95c9-4a22-8f71-e83db58bdaa0.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=b1e62e8b-2385-4c41-9190-363474632015.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=826d82f7-1d9c-46c5-bb5d-ece87e329090.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0c22be1f-bb1d-47fe-b5db-9bc124de011e.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=71e6213e-244c-4692-ab29-f4bbb29fd6e8.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=e0f8999f-2135-4e1f-b698-66411cd5e626.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=bf2a0ab8-bb6e-4987-8195-c2909fde270f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=eb52befe-0c61-4979-b5f0-1cbd2a86ac93.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=8f1e2f68-1335-4fd8-b494-2b4a970ef6c2.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=2e8669d8-84f9-4f1d-a633-a67b6c005961.pdf

Caroline Street Corridor and Action Minutes - Final October 10, 2024
Bahama Village Community
Redevelopment Agency

4 *Approving a Task Order to Tetra Tech, Inc. for design,
permitting, bidding, and construction services for A-Dock
replacement at the Key West Bight in a total amount of
$123,490.00; Approving any necessary budget transfers.

Sponsors: Interim City Manager Stoughton
Attachments: Resolution

Cover Memo

Resolution KWBB 24-21

Proposal

Tetra Contract
Res #20-039 Env Eng Svcs
Res #23-058 Contract Extension

Passed

Enactment No: Res 24-264

5 *Approving the attached "Assignment of Lease and
Consent of Lessor" for AER Photography, Inc./Alicia E.
Renner to and Anthony Chatman for the property located at
Lazy Way Unit F.

Sponsors: Interim City Manager Stoughton
Attachments: Resolution

Cover Memo
KWBB 24-22

Lease Assignment

Guaranty
Lease 2023

Enactment No: Res 24-265
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=95472a0a-e723-4ab4-9b1e-9a648f026ae9.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=416d9716-f479-4954-8684-4c8c36ac4762.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0080c019-90c1-4226-9a13-2d28c399045f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9b956902-6a80-4ca3-bfce-f711a401b9f3.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=bc85bd43-20d2-4011-bb8b-8ac468edf53b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=dd16a098-5dfd-4204-a0a7-93af6be64cd4.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0b308647-1ab2-4beb-8d3e-51c64b617a0b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=99bbee6f-1179-4564-9f52-389e4b283f5a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=8f32c6fb-00d6-46b7-b202-933a9e2512e0.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=430fc3a5-f908-4d41-be15-13f107a7dad0.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=4839fd32-c82b-4d8a-bd95-2d0428cb3bed.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=f6253736-61e6-4304-8e46-c66014aa96a8.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a07682bb-f24f-4558-9238-06a9a3e567bc.pdf

Caroline Street Corridor and Action Minutes - Final October 10, 2024
Bahama Village Community
Redevelopment Agency

6 *Approving the attached "First Amendment to Lease
Agreement" between the CRA and Anderson Outdoor

Advertising, Inc. for advertising space at the Key West Bight
Ferry Terminal.

Sponsors: Interim City Manager Stoughton
Attachments: Resolution

Cover Memo
KWBB 24-23
First Amendment to Lease

Res #19-369 Lease

Sun Biz
Passed

Enactment No: Res 24-266

Approval of the Consent Agenda

A motion was made by Commissioner Lopez, seconded by Commissioner
Carey to Approve the Consent Agenda. The motion was carried unanimously.

Adjournment - 6:18 P.M.
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=492ba85a-16f6-489b-8757-2a091f7b5aca.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c2af24f7-7c5b-4775-920c-53d5ffe71c62.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=eed4b8e4-99a5-438a-9b18-76b3bcddd05d.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=b4349317-622e-4516-8f65-b89756e319bd.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0d017074-51e1-4d8b-98f6-4379167450b7.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=9901a574-92c8-49c3-b7b2-089b9d5ecaa9.pdf

