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Conch Tour Train Noise and Traffic Mitigation Plan 

During the last tour route redesign, the Conch Tour Train (CTT) emphasis was on limiting the 
impact CTT had on the community. It has always been the goal of CTT to express the vibrant 
history of Key West with the minimum impact on the daily lives of locals. The focus of the 
new tour route was to minimize the impact of noise and traffic on the primarily residential 
neighborhoods. 

Noise Mitigation 
A vehicle remodel was undertaken in the past to implement a new speaker system to better 
isolate the audio to within the train cars using Dakota Audio Mini-Arrays.  

The limitation of noise impact on the neighborhoods that CTT travels through is paramount 
to Historic Tours of America. CTT also tried to limit the tour route, when possible, to existing 
tourist and/or commercial areas. An effort was made to restrict travel through exclusively 
residential areas.  CTT has also implemented quiet zones in areas of sensitivity. 

Traffic Mitigation 
The CTT tour route redesign was made with traffic impact in mind. With the new tour route 
left-hand turns, where possible, were limited to controlled intersections. This limited 
backing up traffic while the train waited for an opening to make a left turn at an 
uncontrolled intersection. 

The Conch Tour Train is a slow-moving vehicle that on higher speed roadways can hold up 
or slow traffic. Because of this an effort was made to move the tour route off major arterial 
roads, thus alleviating excess traffic on major arteries and slowing traffic down. The old CTT 
route used to utilize Eaton Street. Eaton Street is one of only two major routes that contact 
Old Town to New Town. The other is Truman Avenue. By moving the tour route off Eaton 
Street CTT has lessened the traffic impact on Eaton Street. 

The Conch Tour Train schedule is designed to minimize the number of vehicles on the road 
at any given time. With a tour duration of one hour and ten minutes, during normal tour 
days, there should never be more than three tour trains in the loop at any time of the day. 
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