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RE: Request for a Program Extension CITY MANAGER

A Positive Step of Monroe County, Inc. is respectfully requesting an extension in order to meet the
goals and objectives of the Bahama Village Mentoring Program (BVMP). Additionally, APSMC
is also requesting a budget revision to help meet the need for this extension.

Traditionally, the first year of a startup social service program is usually spent implementing the
program as designed and addressing problems. These facts are also true for the BVMP. In order
for APSMC to implement a mentoring program, something we had never done before, we had to
make the public aware that we were doing something different. This task started by collaborating
with community partners such as the Douglass Gym, local churches, Monroe County Sheriff’s
Department, and community leaders, Additionally, APSMC sponsored the 1° Family Fun Day at
the Nelson English Park. By this time APSMC, including our Board, realized that our original
timeline was unrealistic. We would not be able to have the program well under way within the
first ninety days. During the first ninety days APSMC had as many as twelve monitors trained and
ready to start; however, at that time we did not have twelve youth ready to receive services. At this
point we came to understand that APSMC and its partners were asking parents to let us mentor
their children. The order here is reversed, usually the parent asks for a mentor. Needless to say,
APSMC was met with some hesitation from parents.

The next problem to resolve was that of our Program Coordinator, This position was left vacant in
carly May because the staff member left town for the summer. Between May and November we
also lost some people who signed up to be mentors. During this time period the Board and I
worked very hard to continue to recruit mentors and youth. By October we were successfully
serving seven youth, falling short of our projected timeline. Also, in the month of October the
Board and I felt we had a better understanding of what the citizens of Bahama Village needed from

their mentoring program.

Starting in November we brought the part time case manager onboard as outlined in the F ebruary
8, 2011 budget. Since bringing our case manager on, I have had more time to meet and recruit new
mentors and youth. I have also had more time to talk with parents about how our mentoring
program can benefit them. Our case manager has been able to spend time coaching mentors and
identifying the needs of our youth using the Evidence Based Services and Recovery Act
Performance Measures. This performance measure is used to measure the success of the youth in
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the program. Generally, the case manager identifies at least two goals each youth should achieve
in a specified time period. Once these goals are met, other goals are identified. Each youth will
always have education and remaining drug and alcohol free as goals, in addition to other identified
outcomes.

As of this date, APSMC has not started the recycle program at the Douglass Gym as mentioned in
our original proposal. However, APSMC does buy and use recycled paper. Additionally, during
our 1* Annual Family Fun Day, we bought biodegradable products and recycled appropriately.

APSMC continues to evaluate its own progress and make adjustments to have a successful
mentoring program in Bahama Village. During our evaluation process we have also come to
understand that in our original proposal we stated that we would help find and place youth in jobs.
Due to the high unemployment in our county, APSMC has not had a lot of success in job
placement. Recognizing this shortfall, APSMC is requesting the Board allow us to eliminate the
Program Coordinator’s position. By eliminating this position it would free up $37,677.50, which
includes both annual salary and FICA.

We are requesting the Board allow us to use the money from this line item to place 10 youth
living in Bahama Village in summer employment. We further request that they follow the same
plan put forth by the City in Resolution 11-342. In Resolution 11-342 the City gave APSMC
$34,000.00 toward the Idle Hands Job Training Program with no match required. The money the
City has made available will be added to the $11,000.00 APSMC has already generated through
its fundraising and 5K Run/Walk. If this Board agrees to follow the City, APSMC is requesting
that $20,000.00 from the eliminated position of Program Coordinator be used for summer youth
employment for kids living in Bahama Village. Additionally, APSMC is also requesting
$2,000.00 from this same line item for the 2™ Annual Family Fun Day for 2012.

Please read attachment.
Sincerely,

PO =y

Davis
Executive Director

Funded through the State of Florida Department of Juvenile Justice
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November 22, 2011

Mayor Craig Cates, City of Key West

Commissioner Jimmy Weekley Commissioner Tony Yaniz
Commissioner Mark Rossi Commissioner Teri Johnston
Commissioner Billy Wardlow Commissioner Clayton Lopez

“IDLE HANDS?”

JOB TRAINING PROGRAM

Dear Mayor and City Commissioners:

First let me thank you Mr. Mayor and City Commissioners for taking the time and interest in A Positive
Step of Monroe County, Inc. (APSMC) and our efforts to operate a job training and placement program
for the youth living in Key West. | would also like to thank Commissioner Weekley for sponsoring our

request.

Due to the present political climate facing our Nation and the associated extensive cutbacks we're
experiencing for potential funding from Federal and State Social Service Agencies and City and
County municipalities, APSMC is presently appealing for support to further our agency’s vision of
providing social services and gaps in services to the youth of the Florida Keys.

MISSION STATEMENT

A Positive Step of Monroe County, Inc. is an organization dedicated to the health, education, welfare
and recovery of youth that have substance abuse challenges, and to prevent future delinquency and
promote desirable social patterns. The organization's treatment programs offer day treatment, aftercare,
drug-free outpatient therapeutic counseling, community education and prevention services, crisis
intervention, domestic violence assistance, and other services which provide a holistic approach to life.

Within the framework of our mission, APSMC is uniquely qualified to provide and assist the youth and
families of Monroe County with:

1. Re-entry into the Monroe County School system

2. Tutorial services for clients in need of additional academic assistance.

3. Mental health and substance abuse counseling referral services for youth and their families.

4. Evidenced-Based Family Therapy.

5. Job counseling testing and placement.

6. All staff members have at least an undergraduate degree.

7. APSMC has excellent community ties and resources.
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BACKGROUND / ACTION TAKEN

After June 1, 2011 the South Florida Workforce no longer will provided employment opportunities for
youth under 18 years of age living in Monroe County. Needless to say, this is a major concern for our
community and the continued development of youth throughout our community. To help provide an
immediate solution, A Positive Step of Monroe County, Inc. took the lead in the solicitation of jobs for

youth living in Key West.

The program objective was to prepare youth for adult work; provide youth with necessary pre-
employment skills; empower youth for success in the workplace; and promote job safety. The eligible
youth were those socially and economically deprived, 16 to 18 years old, living in the Lower Keys. The
program will begin June 18, 2012 and operate through August 10, 2012. The first two weeks will be
classroom training, followed by safety training and employment at worksites provided by APSMC's

staff.

As of today, APSMC can report that we feel our first attempt at filling this much needed gap in services
has been a success. We first learned that the South Florida Workforce would no longer provide
services to youth under 18 years old around mid-May, 2011. APSMC immediately launched into
action by first meeting with our Board members to discuss a plan of action. The next step was talking
with possible donors to get an idea if and how much money we could generate. The third step in our
process was to identify possible jobs. The final step was to get the word out to the Key West

community.

After the Board and | agreed to move forward, | started the fundraising process. By July 5, 2011 Les
Steele, owner of PoCo Pelo, collected $3,400.00 from his client base; Chief Lee committed to $1,000
from the Police Forfeiture Fund; Chief Rice committed to $2,500 from the Sheriff's Forfeiture Fund;
Officer Deglys donated $600 from the Police Athletic League; and $2,000 was donated from the Key
West Sunrise Rotary Club. This gave APSMC a grand total of $9,500. During the same time period |
met with Dan Dumbrowski from the Boys and Girls Club because he too was negatively affected by
the loss of services from the South Florida Workforce.

Dan expressed a great deal of interest in having our youth from the Idle Hands Program employed for
the summer. Having these kids work would fill the slots he lost due to the funds cut from the budget of
the South Florida Workforce. Additionally, we spoke to Stephanie Johnson with Human Resources at
the City of Key West. The City also hired a youth from the Idle Hands Job Training Program. Further
indication of the success of the program is that eight of the ten kids that started with Idle Hands on
June 20, 2011 were still employed and did well in their jobs until the program ended.

WHAT WE NEED FROM YOU

As has been previously stated, social service organizations are suffering serious budget cutbacks and
are forced to seek additional funding from charitable establishments and local government. APSMC is
requesting financial support to provide job training and jobs for youth 16 to 18 year’s old living in Key

West. | think we are all fully aware of the negative impact the loss of the South Florida Workforce has
had on our community. Therefore, we feel that as a community we should come together to plan how

we can minimize this negative impact.

APSMC will make announcements at the Key West High School starting April 1, 2012 about the “Idle
Hands Job Training Program.” APSMC will start the interviewing process on April 15, 2012. The
criteria is: youth lives in Key West; 16 to 18 years old; attending high school; and can commit to eight
weeks of employment. By May 1, 2012 the selection will be completed. APSMC will select 35 youth
for employment. The first 25 kids will start the two weeks of job readiness. The additional 10 kids will
be placed on a wait list with the understanding that there are no guarantees for employment. The
additional 10 youth will replace any of the first 25 kids that may drop out. Also, APSMC would
understand that the kids on the wait list may find employment on their own elsewhere.

Funded through the State of Florida Department of Juvenile Justice
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Lunches will be provided for each youth during the two weeks in class; a bus pass will also be issued
for kids to get to and from the job readiness training. Class will begin daily at 10:00 a.m., lunch will be
served from 12:15 to 1:00 p.m_; class will end at 4:15 p.m. All youth will have to attend the entire two

weeks in order to be placed in a job sitting.

Each youth that successfully completes the first week of job readiness will be given a $50 bank gift
card. Each youth successfully completing the second week of job training will get a $75 bank gift card.

During the job readiness class youth will also meet human resource representatives and visit work
sites. Work schedules will be arranged.

Once the two week training is complete each youth will report to their assigned work sites beginning
July §, 2012. All site supervisors will meet the APSMC Job Coach and be given a contact number.
The Job Coach will be the same person who taught the training class. The Job Coach will visit the
work sites to support both the employer and the youth as needed.

Each job site will have sign-infout sheets that each youth will have to use in order to get paid. The Job
Coach will pick up the sign-in/out sheets every week. The youth will be paid $8.00 per hour for five
hours per day, and the youth will be paid every two weeks with no hold back pay. The work period will
end the second Friday in August.

PLACEMENT

Students employed through the Idle Hands Job Training Program would be employed at the Key West
High School, Boy's & Girl’s Club, and with the City of Key West.

JOB READINESS TRAINING

June 18, 2012 is the starting date for the classroom job readiness training. A curriculum has been
developed which includes, but not limited to:

WEEK 1
Day 1. Workforce preparation skills
= What a new employee needs to know
= Your attitude
= Developing a good work ethic
= Understanding employer's expectations

Day 2: Interpersonal/Life Management Skills
= Working with others on the team
Developing and maintaining good working relationships
Coping with change and other challenges
Managing time effectively
Managing resources

Day 3. Decision-making Skills

= Using good judgment
Solving problems effectively
Making good decisions
Being assertive not aggressive
Managing anger

Funded through the State of Florida Department of Juvenile Justice
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Day 4. Communication Skills/Job Safety
a Listening essentials
= Body language
= Conflict resolution
= Safety on the job site

Day 5: Review, questions, answers and role play.
WEEK 2 - Will be spent expanding on safety in the workplace and training.
WEEK 3 - Through week eight the Key West High School, Boys’ and Girls’ Club, and the City

of Key West will provide the jobs, and an APSMC staff member will function as the job coach.

REIMBURSEMENT PROCEDURES

APSMC will provide the City with the following:
= copies of the youth sign-in/out sheets.
= Copies of cancelled checks (youth/Job Coach)
= Proof of administrative cost to Ward & Meyers Accounting Firm.

SUMMARY

APSMC has identified a problem in our community with the loss of the South Florida Workforce for youth
under 18 year's old. APSMC has also, in a very short time frame, put together a plan that in a small way
helped a few kids in Key West work this summer. By doing this APSMC has demonstrated its willingness
to address gaps in services and, finally, we have also demonstrated our ability to pull together resources

to complete an important task.

Thank you in advance for your consideration.

Sincerely,

Billy Davis
Executive Director

cc: Mark Finigan

Funded through the State of Florida Department of Juvenile Justice



BUDGET

June 1, 2012 — Auqust 31, 2012

Position Hourly Rate Weekly Hours
Job Coach/Instructor $15.00 40
Total Weekly Project Cost
$600.00 $7,200.00
Youth Enrolled Week 1
In Job Readiness Per Youth Weekly Hours
10 $50 Gift Card 25
Project Cost for 10Youth: $500.00
Youth Enrolled Week 2
In Job Readiness Per Youth Weekly Hours
10 $75 Gift Card 25
Project Cost for 10 Youth: $750.00
Weekly Hours
Youth Employed Hourly Rate Per Youth
10 $8.00 25
Total Weekly Project Cost Total Project Cost
Per Youth Per Youth for 10 Youth
$200.00 $1,200.00 $12,000.00
$7,20000 — Coach
12,000.00 Pay for 10 Youth
500.00 10 Youth $50 / Gift Card
750.00 10 Youth $75 / Gift Card
1,000.00 Ward & Meyers Accounting
150.00 Bus Passes (10)
-0- Lunches
-0- Snacks
-0- Insurance
-0- Learning Materials
-0- Learning Supplies
-0- Rent
$21,600.00 TOTAL



