
Multimodal Transportation Report 2.2026 
Communication 

●​ Dec & Jan Social Media Views 
  4.2K / 14.3K 

 
●​ FDOT D6 Safety Newsletter 

   https://fdotsafetyresources.com/resources/safety- 
   newsletter/Safety-Newsletter-January-2026.pdf 

 
●​ FDOT Put It Down Campaign: through March 

   https://fdotsafetyresources.com/putitdown/ 
   national-distracted-driver-awareness/ 

 
●​ Pictured: Curb ramp improvements 

   Reach 2.1K 

Safety & Vision Zero  
Crash data from Signal 4 Analytics is attached below. https://www.geoplan.ufl.edu/portfolio/signal4/ 
Safety Action Plan https://techtransfer.ce.ufl.edu/a-safer-key-west-starts-with-you/ 

●​ 1 Outreach event conducted at Staples Bridge 
●​ Headlights and taillights are available at City Hall, the Police Station, & Monroe County Public Library 

○​ 224 lights provided in December 
○​ 498 lights provided in January 

●​ Safety Action Plan Draft completed 
●​ 2025 Calendar Year Totals (TAF supported): 

○​ 3,500 rechargeable lights distributed 
○​ 153 helmets fitted 
○​ 18 Outreach events 

●​ Monroe County Community Health Improvement Plan 
○​ Bicyclist and Pedestrian Safety 2025 Summary (attached) 

■​ Exceeded 13 or 14 metrics  
●​ 2027 Florida Highway Safety Matrixes (Rankings published 1-5-2026 on data 2020-2024) (attached) 

 

Transit  
●​ Total Fixed Route Ridership (exclusive of Key West Rides): 

○​ 17,408 trips in Nov 2025 
○​ 19,639 trips in Dec 2025 
○​ 10,363 trips in Jan 2026 

●​ Duval Loop suspended January 1, 2026 
○​ Duval Loop locations will continue to be served by Key West Rides 

https://fdotsafetyresources.com/resources/safety-newsletter/Safety-Newsletter-January-2026.pdf
https://fdotsafetyresources.com/resources/safety-newsletter/Safety-Newsletter-January-2026.pdf
https://fdotsafetyresources.com/putitdown/
https://www.geoplan.ufl.edu/portfolio/signal4/
https://techtransfer.ce.ufl.edu/a-safer-key-west-starts-with-you/


Bike Counts http://tinyurl.com/FDOT-NMTM 

●​ Staples Bridge 
○​ Dec 2025: 1115ADT, Jan 2026: 1141ADT (steady inc. since installation) 

●​ East of Cheryl Cates / Cow Key Bridge 
○​ -33.4% reduction in ADT for Dec 2025 (y/y) (2024: 1871ADT, 2025: 1247ADT) 
○​ -28.6% reduction in ADT for Jan 2026 (y/y) (2025: 1963ADT, 2026: 1402ADT) 
○​ -10.4% overall decline in 2025 (2024: 1566ADT, 2025: 1402ADT) 

 

Bike Parking 
Public map / Request more: http://kwri.de/racks 

●​ 4 Bicycle parking spaces installed 
○​ 1 rack along 800 South St 
○​ 1 rack along 1100 Southard St 

●​ 2 Bicycle Repair Stands (Fixits) installed 
○​ Indigenous Park (White St and Atlantic Blvd) 
○​ City Hall (United St and Varela St) 

Infrastructure Type Project Updates 
Updates for City projects found here: https://cityofkeywest-fl.gov/930/Active-Capital-Projects 

●​ Southernmost Point Plaza Construction underway. Reverted to traditional curbed roadway. 
●​ North Roosevelt Blvd RRR (446011-1)(446011-2) RRR Construction underway with pedestrian 

improvements. Safety Improvements programmed for 2027. 
●​ US1 and East College Rd Signalization (449756-1-52-01) Construction programmed for 2026. Allows 

for easier bus turning movements and includes roadway bicycle detection. 
●​ George St Improvements Construction est. 2026 
●​ Von Phister Safety Improvements  (456901-1-54-01) Targeting FY26 construction.  
●​ Flagler Ave Resiliency Monroe County, 60% design. Incorporating complete streets features and 

improved bicycle facilities 
●​ Atlantic Blvd Including Shared-use path. Design 2026 / Construction 2027  
●​ Caroline St (TIF) Bicycle infrastructure awaiting construction phase. 
●​ Wickers 60% design. Limited funding allocation. 

 

http://tinyurl.com/FDOT-NMTM
http://kwri.de/racks
https://cityofkeywest-fl.gov/930/Active-Capital-Projects
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=446011&IS=1&FY=
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=446011&IS=2&FY=
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=449756&IS=1&FY=
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=456901&IS=1&FY=
https://keywest.legistar.com/LegislationDetail.aspx?ID=5459832&GUID=EC23B0B2-128A-4319-857A-FCB15C6C86B8&Options=&Search=
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Activities
Responsible 

Organization
Baseline Current Data Target

Unit of 

Measurement

Deliver community presentations 

for community members

1.1.2

DOH-Monroe

City of KW, DOH, KWPD, 
MCSO, All Keys Cycles,

2 11 8 (2 per year) # of presentations

Participate in Community Traffic 

Safety Team Meetings

1.1.1

Community Safety 
workgroup

1 9 16 (4 per year) # of meetings

Host outreach events for 

community members

1.1.2, 1.1.5

City of Key West, KWPD, All 
Keys Cycles, MCSO, DOH, 

UF
2 51 16 (4 per year) # of events

Disseminate safety messaging via 

local media

1.1.5

City of Key West, KWPD, 
DOH, FDOT

3 13 20 (5 per year) # of media channels

Expand social media reach on 

bike/ped safety (Facebook and 

Instagram)

1.1.5

Number of individuals 
reached by social media

Facebook & Instagram

268.6k 321.1k

1,040,000

(260,000 per 
year)

# of reach via Car 
Free Key West

Provide education classes at 

schools teaching hand signals to 

students 

1.1.2

Number of classes

City of Key West + DOH + 
Adult Education Center 

KWHS/Hope, Head Start

1 11 16 (4 per year) # of classes

Community Safety – 
Bicyclist and Pedestrian Safety

Goal 1 Improve safety for bicyclists and pedestrians in Monroe County.

Objective 1.1
By December 31, 2029, decrease the rate of emergency department (ED) visits due to bicyclist injuries from motor vehicles from 93.7 

per 100,000 population (2023 data; statewide rate of 36.1) to 84.3 (10% decrease)
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Goal 1 Improve safety for bicyclists and pedestrians in Monroe County.

Objective 1.1
By December 31, 2029, decrease the rate of emergency department (ED) visits due to bicyclist injuries from motor vehicles from 93.7 

per 100,000 population (2023 data; statewide rate of 36.1) to 84.3 (10% decrease)

Activities
Responsible 

Organization
Baseline Current Data Target

Unit of 

Measurement
Increase students reached by the 

bicycle safety classes

1.1.2

City of Key West + DOH 

+ KWHS/Hope, Head 

Start

10 305
160 (40 per 

year)
# of students

Increase number of schools 

receiving presentation

1.1.2, 1.1.4

Community Safety 

workgroup
0 6

12 (3 per 

year)
# of schools

Distribute safety packets in the 

community

1.1.5

All Keys Cycles

DOH
60 120

480 (120 per 

year)

# of safety packets 

distributed

Distribute helmets to the community

1.1.6

City of Key West, All 

Keys Cycles, Head Start, 

DOH, MCSO

50 1,053
400 (100 per 

year)
# of helmets

Distribute bike lights to the 

community

1.1.6

City of Key West, DOH, 

KWPD
800 3695

4000 (1000 

per year)
# of bike lights

Distribute bike bells to the 

community

1.1.6

City of Key West, DOH 400 700 1000 # of bike bells

Community Safety – 
Bicyclist and Pedestrian Safety
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Community Safety – 
Bicyclist and Pedestrian Safety



Goal 1 Improve safety for bicyclists and pedestrians in Monroe County.

Objective 1.3
By December 31, 2029, DOH-Monroe will train at least 8 new certified helmet fitters in Monroe County and 2 regional certified helmet 

fitter trainers.

Activities
Responsible 

Organization
Baseline Current Data Target

Unit of 

Measurement

Certify community members to fit 

county residents for bike helmets

1.2.1

DOH-Monroe 1 30
9 (2 additional 

per year)
# of people trained

Certify regional helmet fitter 

trainers

1.2.2

DOH-Monroe 0 0 2 # of people trained

Community Safety – 
Bicyclist and Pedestrian Safety
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Altamonte Springs 71 42 67 84 63 42 57 76 17 Y Niceville 20 3 27 71 40 69 21 4 57 N
Apopka 29 1 6 25 7 21 9 3 16 N North Lauderdale 81 70 82 75 42 33 62 79 66 N
Auburndale 62 96 57 70 82 55 67 61 91 N North Miami 43 51 63 40 30 18 46 22 25 Y
Aventura 47 27 87 85 77 34 73 72 69 N North Miami Beach 78 78 83 63 71 52 97 80 67 Y
Bartow 70 87 65 57 78 83 44 60 55 N Oakland Park 55 43 75 41 53 27 72 40 45 Y
Belle Glade 83 84 79 99 31 77 75 69 96 N Ocala 1 7 1 1 1 1 2 1 12 Y
Bonita Springs 33 53 15 32 37 49 20 39 62 Y Ocoee 30 28 12 49 41 25 15 23 38 N
Bradenton 37 52 29 31 58 16 64 49 37 Y Opa-locka 67 46 50 53 32 51 29 52 101 N
Casselberry 65 64 85 60 65 59 78 68 51 N Ormond Beach 7 18 7 2 16 30 4 34 64 Y
Clermont 12 9 13 13 5 28 5 11 1 N Oviedo 85 30 100 72 86 86 68 56 47 N
Cocoa 10 10 2 5 3 8 1 14 5 Y Palm Beach Gardens 28 16 23 55 6 48 16 29 42 Y
Coconut Creek 75 69 48 62 9 67 56 38 43 N Palm Springs 84 90 40 51 75 53 37 28 53 N
Cooper City 87 60 84 89 74 94 74 85 75 N Palmetto Bay 82 101 97 81 79 84 91 78 82 N
Coral Gables 11 22 52 26 44 20 89 33 13 N Panama City 21 6 3 10 8 15 10 13 19 N
Crestview 64 36 46 69 66 73 40 55 28 Y Panama City Beach 54 45 8 7 17 23 11 9 31 N
Cutler Bay 80 103 99 88 85 80 85 98 65 N Parkland 101 89 89 100 100 91 100 91 73 N
Dania Beach 32 56 25 27 45 31 49 57 6 Y Pensacola 34 8 11 22 10 14 30 26 44 Y
DeBary 73 72 77 61 80 88 80 82 85 Y Pinecrest 92 93 93 102 98 92 102 84 94 N
DeLand 18 23 36 15 26 19 41 15 39 Y Pinellas Park 9 33 4 4 20 4 14 27 10 N
Delray Beach 2 32 9 19 22 3 24 2 8 Y Plant City 35 44 22 23 2 17 47 17 18 Y
Dunedin 59 86 45 65 64 65 79 81 74 N Port Orange 3 13 43 11 15 6 59 10 59 Y
Edgewater 48 76 56 45 59 56 66 87 83 Y Punta Gorda 49 67 69 42 76 74 55 93 90 N
Estero - - - - - - - - - N Riviera Beach 100 85 64 76 54 70 39 90 71 Y
Eustis 23 24 38 35 55 72 42 45 21 N Rockledge 76 65 37 44 67 81 23 64 52 N
Florida City 99 94 94 91 57 64 63 63 98 N Royal Palm Beach 72 62 54 67 36 68 32 77 48 N
Fort Pierce 26 20 17 12 12 12 6 25 63 Y Safety Harbor 98 97 80 103 99 98 87 102 100 N
Fort Walton Beach 69 25 49 46 60 58 54 88 54 N Saint Augustine 24 14 10 6 21 9 12 6 23 N
Greenacres 27 58 24 50 35 54 58 47 46 N Saint Cloud 41 12 34 30 14 29 45 20 33 N
Groveland 53 37 30 77 27 97 70 51 86 N Sanford 19 11 28 8 4 10 8 12 9 N
Haines City 57 79 44 56 73 87 53 58 70 N Sarasota 17 38 14 9 28 2 13 41 35 N
Hallandale Beach 58 49 53 64 72 26 48 50 68 Y Sebastian 88 100 90 98 96 95 90 96 80 N
Hialeah Gardens 96 95 92 92 89 90 98 99 30 N Seminole 50 83 42 43 84 47 43 62 93 N
Jacksonville Beach 77 81 32 47 93 57 33 74 84 N Stuart 8 61 20 18 11 40 22 5 56 N
Jupiter 16 4 21 39 25 35 31 8 61 Y Sunny Isles Beach 93 91 91 90 97 62 92 101 87 N
Key West 31 21 31 17 47 11 26 35 29 N Sweetwater 103 92 101 96 102 89 99 92 89 N
Lady Lake 39 88 71 74 34 85 76 70 7 N Tamarac 40 41 61 36 43 32 7 19 32 N
Lake Mary 74 15 59 82 69 78 36 97 4 Y Tarpon Springs 36 34 41 28 38 44 65 36 81 N
Lake Wales 42 68 78 78 29 63 35 42 22 N Tavares 38 66 39 29 81 82 52 59 88 N
Lake Worth 44 47 16 20 24 5 18 21 27 Y Temple Terrace 66 99 55 86 68 71 28 65 79 N
Lauderdale Lakes 63 59 95 95 87 46 69 54 49 N Titusville 5 17 5 3 13 13 3 16 26 Y
Lauderhill 68 77 81 38 51 41 34 43 58 N Venice 61 71 76 73 88 61 51 86 78 Y
Leesburg 6 19 33 14 18 24 19 18 40 N Vero Beach 45 50 60 66 39 79 86 75 99 N
Longwood 51 5 47 58 48 38 82 37 11 Y Wellington 46 75 62 87 52 60 25 30 60 N
Lynn Haven 97 82 102 93 90 101 94 83 41 N West Melbourne 91 80 68 68 92 76 84 100 77 Y
Maitland 79 31 58 59 83 96 81 89 14 Y West Park 90 74 103 83 101 75 103 71 103 Y
Marco Island 95 102 73 94 94 99 96 103 102 N Weston 89 54 66 54 62 66 88 66 24 Y
Margate 4 48 74 37 23 7 71 7 34 N Wildwood 60 57 19 80 50 100 50 73 20 N
Miami Lakes 102 98 96 101 91 103 101 95 76 Y Winter Garden 56 29 86 48 49 50 93 53 2 N
Minneola - - - - - - - - - N Winter Haven 25 55 35 33 19 36 17 44 36 N
Mount Dora 94 73 98 97 103 102 95 94 95 N Winter Park 52 2 72 34 46 43 77 32 3 Y
Naples 14 26 26 52 56 45 38 46 92 N Winter Springs 86 63 88 79 95 93 83 67 72 N
New Port Richey 15 40 51 21 70 37 61 24 97 N Zephyrhills 13 35 70 24 61 22 60 48 15 N

New Smyrna Beach 22 39 18 16 33 39 27 31 50 Y

FY2027 Highway Safety Matrix - Ranking of Florida Cities
(Based on total actual serious injuries and fatalities during 2020-2024)

Group II - Population of 15,000-74,999 - 105 Cities

The information above has been compiled from information collected for the purpose of identifying, evaluating or planning safety enhancements that may be implemented utilizing federal 

funds.  Any document displaying this notice shall be used only for the purposes deemed appropriate by the Florida Dept. of Transportation.  See Title 23, United States Code, Section 407.
Legend

Highest 40% in a category.

Florida Department of Transportation

State Safety Office

Extract Date:  11/07/2025

Published:  1/5/2026
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Brevard 11 15 14 11 13 12 10 13 14 Y Alachua 5 5 1 5 1 1 1 2 14 Y Baker 17 13 21 12 19 16 26 9 10 Y

Broward 1 6 6 2 3 2 3 2 2 Y Bay 12 4 3 3 7 2 3 6 9 N Bradford 21 18 17 18 15 9 23 16 17 N

Collier 17 18 17 21 20 18 22 20 20 Y Charlotte 3 9 6 2 11 5 7 4 7 Y Calhoun 16 11 13 23 12 19 19 25 12 N

Duval 15 13 2 10 5 7 11 9 3 Y Citrus 4 8 4 4 6 7 16 7 2 N Desoto 3 7 10 2 9 1 14 2 16 N

Escambia 18 10 16 17 16 16 17 17 15 Y Clay 18 18 11 15 15 11 15 12 5 N Dixie 14 23 8 14 11 10 7 18 21 N

Hillsborough 6 3 1 3 1 4 1 4 4 Y Columbia 11 15 5 18 4 14 5 9 13 Y Franklin 22 21 23 19 26 17 18 22 23 N

Lake 16 14 15 15 14 20 14 15 8 N Flagler 17 12 15 7 17 15 14 18 17 Y Gadsden 7 1 3 10 3 8 2 5 14 Y

Lee 7 4 4 8 7 8 6 7 12 Y Hernando 2 2 2 1 3 6 9 1 1 Y Gilchrist 20 22 14 9 20 22 15 17 19 N

Leon 23 23 20 23 21 21 18 22 23 Y Highlands 9 13 10 16 10 13 13 14 8 N Glades 19 9 20 15 21 24 17 23 13 N

Manatee 9 12 13 14 15 11 19 10 9 Y Indian River 7 11 13 12 12 9 6 13 18 Y Gulf 25 16 25 17 22 18 25 21 22 N

Marion 12 22 9 13 10 15 13 14 18 Y Martin 8 17 12 8 8 10 4 10 16 Y Hamilton 11 14 9 21 7 13 9 11 24 Y

Miami-Dade 3 8 8 1 2 1 4 3 6 Y Monroe 10 6 17 9 18 3 10 11 15 N Hardee 4 15 7 11 8 4 10 6 18 N

Orange 8 1 7 5 6 3 5 1 1 Y Nassau 16 16 18 17 16 18 17 16 10 Y Hendry 8 3 5 3 5 3 5 8 9 N

Osceola 19 9 21 18 17 17 20 18 17 Y Okaloosa 6 1 8 6 9 4 2 3 4 Y Holmes 9 12 12 20 16 20 13 15 20 Y

Palm Beach 2 7 3 7 4 5 2 5 7 Y Putnam 13 14 7 13 5 17 18 17 12 N Jackson 5 4 6 5 6 5 12 4 8 Y

Pasco 4 2 12 9 12 9 12 6 5 Y Santa Rosa 14 7 14 11 13 16 12 8 6 Y Jefferson 18 10 15 22 17 21 11 14 5 Y

Pinellas 5 11 5 6 9 6 7 8 10 Y Sumter 1 3 9 10 2 8 11 5 3 Y Lafayette 23 25 24 26 23 25 21 24 25 N

Polk 14 19 10 12 8 13 8 11 11 Y Walton 15 10 16 14 14 12 8 15 11 Y Levy 2 17 2 1 2 7 4 7 6 N

Saint Johns 22 20 22 22 22 23 23 19 16 Y Liberty 26 26 26 25 25 26 22 26 26 N

Saint Lucie 21 21 18 20 18 22 16 21 22 Y Madison 15 2 19 7 18 12 3 10 4 Y

Sarasota 13 17 19 16 19 14 15 16 21 Y Okeechobee 6 20 4 4 4 6 6 3 7 N

Seminole 20 16 23 19 23 19 21 23 13 Y Suwannee 1 19 1 6 1 2 1 1 3 Y
Volusia 10 5 11 4 11 10 9 12 19 Y Taylor 13 8 11 8 10 11 8 19 11 N

Union 24 24 22 24 24 23 24 20 15 N

Wakulla 10 6 16 16 13 15 16 13 2 N

Washington 12 5 18 13 14 14 20 12 1 Y

The information above has been compiled from information collected for the purpose 

of identifying, evaluating or planning safety enhancements that may be implemented 

utilizing federal funds.  Any document displaying this notice shall be used only for the 

purposes deemed appropriate by the Florida Dept. of Transportation.  See Title 23, 

United States Code, Section 407.

Group I - Population of 300,001 and above - 23 Counties Group II - Population of 50,001 to 300,000 - 18 Counties Group III - Population of up to 50,000 - 26 Counties

FY2027 Highway Safety Matrix - Ranking of Florida Counties
(Based on total actual serious injuries and fatalities during 2020-2024)

Legend
Highest 40% in a category.

Florida Department of Transportation

State Safety Office

Extract Date:  11/07/2025

Published:  1/5/2026



February Sustainable Transportation Update 

 Safe Streets and Roads for All (SS4A) grants 
o Key West Safety Action Plan will be completed by early 2026 

 Promoting the safety issue map 
https://ufl.maps.arcgis.com/apps/webappviewer/index.html?id=4af8
9680a42540589e99e120451c4bd8 

o Awarded $502,400 grant (total project cost is $628,000) for Key West AI-
Powered TraƯic Safety Technology and On-The-Ground Safety Improvements 
Project 

 Award will be used to enhance Safety Action Plan by acquiring AI-
powered near-miss sensors and an AI-powered crash dashboard and 
by installing on-the-ground safety countermeasures. The project 
includes data digitization and analysis, sensor deployment on high-
crash corridors in Key West, and demonstration installations such as 
rectangular rapid-flashing beacons, pedestrian signals, and speed 
cushions to inform the Action Plan. 

o Florida laws related to e-bike and e-moto safety 
 E-bike amendment to Senate Bill 462 allows Key West to do e-bike 

enforcement on sidewalks along N Roosevelt Blvd 
 SB 462 permits local jurisdictions to require anyone who rides a bike 

to carry a photo ID and set an age registration 
 Following HB 243 and SB 382 to improve e-bike and e-moto safety 

https://floridabicycle.org/news/floridas-ebike-laws 
o Partnering with City of Marathon and Village of Islamorada on SS4A 

 Islamorada was awarded SS4A planning grant, which Key West and 
Marathon were already awarded 

 Transit 
o Researching short- and long-term innovative transit funding ideas 

 Purchased Via’s Remix software, which will help with transit planning 
and scheduling 

o Verifying bus stops in the field using Automated Transit Stop 
Inventory Management (ATSIM) system 

 Florida Senate Bill 1080, which went to eƯect on January 1st, requires 
an impact fee increase ordinance to have unanimous approval of the 
City Commission 

 Exploring how to create ads on existing free WiFi on buses 
 Deciding how to proceed with the bus shelter ads contract 



 Exemplary E-Bike Program 
o Working with Engineering and Planning Departments to evaluate what 

policies and regulations are needed to permit a bikeshare program 
 Bikeshare would help Key West receive higher League of American 

Bicyclists’ Bicycle Friendly Community award (due June 17) 
o Florida SB 700, which went into eƯect on July 1st, preempts local jurisdictions 

from regulating EV charging stations and supporting equipment 
 Key West can have Florida Department of Agriculture and Consumer 

Services review any City regulations 
o Purchased Sportworks’ 3-position bike racks for Lower Keys Shuttle vehicles. 

Plan to purchase new bike racks for the remaining vehicles. 
 Velolink will track bike rack usage for every transit vehicle 
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